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INTRODUCTION 

 

 

 

 

 Kim Velarde, Liberty Grant Services: 

 Providing federal grant coordination, data organization, and spreadsheet tools and support for Legacy Traditional Schools since 2012 

 

 

 

 

 Legacy Traditional School: 

 12 single-site LEA charter schools with over 12,000 students 

 9 LEAs are Targeted Assistance and 3 LEAs are Schoolwide 

 Traditional, back-to-basics curriculum which emphasizes good citizenship, patriotism, athletics, and musical arts.   
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LET’S TALK DATA . . .  

Grab a cup of coffee . . .  



AGENDA 

 Our Problem & Goals for this project 

 The Data Tracker:  an example using Google Sheets to organize your data 

 Tips for good data organization and spreadsheets 

 Summary, Questions, Comments 



PROBLEM:  IS YOUR LEA DROWNING IN DATA? 

 

 

 

It’s the 21st century!  Thanks to LOADS of technology, we now have LOADS of data at our LEAs:  AzMerit scores, 

Galileo or other assessment scores, in-house test results, parental input, teacher input, in-class grades, etc. ,etc. . . . . 

A foundational principal of Title I is DATA-DRIVEN DECISION MAKING.  So . . .  

How can we use all of this data ALL TOGETHER and  

create an effective, objective, comprehensive DATA-DRIVEN Title I program?  



OUR GOALS FOR THIS PROJECT 

1. Use multiple (2-3) sources of educationally-founded data to make an objective RANK ORDER list of ALL students at 

both our Targeted Assistance and Schoolwide schools 

 Note:  Rank order lists are not required at SW schools, but we wanted to assist the most struggling students at all of our schools using the 

same processes. 

2. Use this list to select which students will receive  Title I services and make participation in Title I FLUID 

 Students should exit for objective reasons and new students should enter for objective reasons 

 Data for non-Title I students should be readily available should those students ever be entered into the program at a later time 

3. Organize and plan where our limited Title I resources are used and for what purpose 

4. Organize data from interventions to make sure the needs of our most struggling students are noticed and addressed 

5. Hold our LEA admin accountable for Title I requirements (parent notification, goal assessment, Title I list fluidity) 

 



BUT, REALLY, WHY ARE WE HERE? 

 

 

Our Goal:  Create a “Data Tracker” to organize our Title I list and intervention data all in one place so teachers 

always have the best, latest, most easily-accessible information to make good decisions for our struggling students! 



THE DATA TRACKER (ON GOOLE SHEETS) 



TIPS FOR GOOD DATA ORGANIZATION 

 

1. Create a spreadsheet using Google Sheets so different owners can get on their own computer at their own time 

and add their own information 

2. Setup formulas and formats BEFORE school starts – have it ready to go and capture data as you have it. 

3. Have a plan to regularly update data.  Delegate some of the data entry to key players. 

4. Separate data must be kept for different subject areas (for example:  use a different spreadsheet for Math 

Interventions and Reading Interventions) 

5. Avoid typing your data by hand!  Use formulas and tools provided by Google Sheets to coordinate your data as 

much as possible as seen in the following slides. 



TIP #1:  PROTECT YOUR DATA 

 Protect Ranges and Sheets on your Data 

Tracker 

 You can give different permissions to different 

users and keep your permanent data safe 



TIP #2:  “FILTER VIEWS” 

 You can create a different “Filter View” for 

each user, so they only see and access the 

data that pertains to them. 

 In this example, we are looking at only 5th 

graders using the “Grade5” Filter View. 



TIP #3:  VLOOKUP() FORMULA 

DON’T HAND-TYPE YOUR TEST SCORES!  

These test scores were copied into the data tracker using  the VLOOKUP() formula on Google Sheets. 

1. Student data with SAIS# was imported on our main data tab 

2. Test scores with SAIS# were imported on another tab 

3. Vlookup matched the SAIS# and put the right score here   



TIP #4:  MAKE PRINTABLE REPORTS WITH FILTER() 

 Automatic printable reports can be created using FILTER() formula on Google Sheets. 

 Print rosters (per grade, teacher, intervention, etc.) straight from live data.  If you edit your data, the roster automatically 

updates 

 You could use your roster to gather handwritten notes from teachers/interventions. 

This report was generated for 

all students assigned to a 

parapro.  Parapro can put any 

concerns in the NOTES 

section and keep you updated. 



TIP #5:  USE FORMULAS TO CREATE WEIGHTED RANK ORDER 

 Formulas can be used to automatically and objectively rank 
students with test data and teacher input. 

 Formulas can be used to measure the success of your Title I 
program 

 Formulas can be used to make an AzMerit rank order of all 
3rd-8th grade students based on their scale score 



TIP #6:  USE CONDITIONAL FORMATTING AS A HIGHLIGHTER 

 Use Conditional Formatting to highlight things that you want your users to notice – low test 

scores, low rankings, alerts, etc. 



SUMMARY AND FINAL NOTES 

 Google Sheets is a powerful tool for coordinating lots of data to many users.   

 Having your Title I data in one place is helpful to teachers as well as admin, and helps improve your Title I 

program’s success and compliance 

 Questions?  Comments?  Other ideas to share? 



CONTACT 

 

 

 

Further questions, comments?  Requests for help with data or grants at your LEA? 

 Please contact:   Kim Velarde, libertygrantservices@gmail.com 
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