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Activity (2 minutes) 

List all of the jobs you’ve had in your life (preferably 
in order). Include jobs you’ve had early in life such 
as babysitting, mowing lawns, and anything else.  
 
 



Think-Pair-Share 

Reflect on your personal 
career path. 

Which three competencies 
had the greatest impact on 
your success? 

Share with your neighbor. 

 



Synthesizing the Competencies 

• Research-based 
 Shown to improve in-school & 

post-school outcomes 
 Distinct 

• Teachable 

• Measurable 

• Generalizable 
 

Early version of the College and Career 
Competency Wheel 



COGNITIVE 
competencies 

INTERPERSONAL 
competencies  

INTRAPERSONAL 
competencies 

• Effectively solve real-life 
problems 

• Understand more course 
content and retain more 
information 

• Generalize information to 
apply in multiple contexts 

• Better physical and mental 
wellness and social functioning 

• Improved school attendance 
• Feel more engaged in school 
• Spend more time studying 
• Higher employment rates 
• Earn better grades and 

achievement scores 
• Better able to effectively 

overcome stressors 

• Sustain attention in class 
better 

• Improved retention of subject 
matter 

• Earn higher salaries and 
advance further in careers 

• Better able to avoid drug use 
• Reduced bullying and 

victimization 

(Chang, Wu, Weng, & Sung, 2012; 
English & Sriraman, 2010; Khemlani, 
2000; Kuo, Hwang, & Lee, 2012). 

(Dignath et al., 2008; Duckworth et al., 2007; 
Durlak et al., 2011; Nota, 2004; Ursache, 2012; 
Ekreis-Winkler et al., 2014). 

(Dignath et al., 2008; Duckworth et al., 
2007; Durlak et al., 2011; Nota, 2004; 
Ursache, 2012; Winkler-Eskreis et al., 2014). 

Why focus on…  



Need for College & Career Readiness 
Conclusion from Pellegrino’s Education for Life and Work 
(2012): 
• Coverage of other 21st century competencies—

particularly those in the intrapersonal and 
interpersonal domains—is uneven (p. 140). 

• Development of higher-order 21st century 
competencies within the disciplines will require 
systematic instruction and sustained practice (p. 140). 



So, what do we do about this need to 
develop College and Career Competencies?  

• Past approaches? 

• Current approaches? 

 Arizona’s College and 
 Career Competency 
 Team Training (CCCTT) 

Gaumer Erickson, A.S., Soukup, J.H., & Noonan, P. (2016). College & Career 
Competency Wheel (3rd ed.). Lawrence, KS: University of Kansas, Center for 
Research on Learning. Derived in part from Pellegrino, J.W., & Hilton, M.L. 
(Eds.). (2012) Education for Life and Work: Developing Transferable Knowledge 
and Skills in the 21st Century. Washington, DC: National Academies Press. 



CCC Framework Video  

https://www.youtube.com/watch?v=HJu5Z82HzmM 

https://www.youtube.com/watch?v=HJu5Z82HzmM
https://www.youtube.com/watch?v=HJu5Z82HzmM




• Cognitive, interpersonal, 
and intrapersonal 
competencies. 

• The essential components 
that “make up” each 
competency are what the 
student needs to know 
about and do. 

• Agree upon 1 or 2 competencies 
as a Tier 1, school-wide focus. 

• School-wide coaching and 
collaboration regarding 
competency development and 
impact.  

• Frequent planning, teaching, and 
data-based revisions as part of 
current curriculum / interactions 
or in addition to current 
curriculum / interactions. 

What to Teach: How to Teach: 





Videos 
Questionnaires 

Teacher Guides 

Posters  

Padlets 

Competency-Specific Resources 

http://researchcollaboration.org (click on CCC Framework) 

http://researchcollaboration.org/


Student Questionnaire Site 
(http://www.researchcollaborationsurveys.org/) 

http://www.researchcollaborationsurveys.org/


The purpose of CCCTT is to support educators as they more systematically 
and comprehensively develop students’ interpersonal and intrapersonal 

competencies for increased educational achievement and motivation, and 
improved post-school outcomes. 

www.arizonatransition.org 

http://www.arizonatransition.org/


Florence Unified School District 
Exploration Installation Initial Implementation Full Implementation 

Administered school-
wide surveys on all 
competencies to 
gather baseline data. 

Chose competencies to 
concentrate on with 
students (self-awareness 
and goal setting). 

Chose 2 core classes to 
implement lessons on goal 
setting and self-awareness 
with formative assessments. 

Set aside 1 day a 
quarter to focus on a 
specific competency. 

Shared the College 
and Career 
Competency Wheel 
with staff. 

Ad Campaigns: Included 
quotes and information 
about competencies in 
daily announcements. 

Met as a team to assess how 
the lessons went. 

Competency lessons 
build on each other 
and are focused to 
grade level needs. 

Gathered information 
about competencies 
at trainings. 

Created bulletin boards 
focused on 
competencies. 

Modified the lessons for 
inclusion in the “Success 
Class” all freshman take. 

Teachers can access 
data to identify 
specific needs in their 
class. 



• Initial instruction of CCCs and essential 
components. 

• Teaching students CCC definitions & 
essential components. 

• Instructional planning for CCC 
development over time. 

• CCC instruction infused in several different 
“types” of classes. 

 



• Multimodal practice - discussion, 
reflection, conferences, group 
work, worksheets, bell work. 

• “WE DO” and “YOU DO” 
instruction. 





“Mini” Professional Development 
for Intrapersonal Competencies   

• Self-Efficacy 

• Self-Regulation 



Self-Efficacy Introduction Video 

https://www.youtube.com/watch?v=gEE45t0jepM&feature=youtu.be 

https://www.youtube.com/watch?v=gEE45t0jepM&feature=youtu.be


 

Self-Efficacy refers to 
perceptions an individual has 
about his/her capabilities to 
perform at an expected level 
and achieve goals or 
milestones. It is shown to 
influence academic 
motivation, learning, and 
achievement (Pajares, 1996; 
Schunk & Pajares, 2001). 



1. Make a list of things you’ve done 
that are difficult, specific to a 
certain topic (e.g., math victory 
log). 

2. Watch others do difficult things 
specific to a certain topic, then 
try it. 

3. Show a picture of brain and 
neurons developing with effort. 

Ideas to develop self-efficacy 



Material adapted from: Growth Mindset Maths. (n.d.). Retrieved December 16, 2015, from 
http://www.growthmindsetmaths.com/  

Document change in students’ 
beliefs over time. 

http://www.growthmindsetmaths.com/


Student use:  
learning about their 
current competencies, 
setting goals, 
documenting progress 

Teacher use:  
areas for growth, 
adjustments to instruction 
depending on student 
needs, documenting 
progress 



• Review the self-efficacy padlet at www.researchcollaboration.org: 
click on CCC Framework, find the list of self-efficacy resources (listed 
alphabetically under Competency Resources), and click on the padlet 
link. 

• Talk to a neighbor about self-efficacy. 

• Reflect on self-efficacy. 

• Skim the self-efficacy Teacher Guide found in your packet. 

• Take the self-efficacy Questionnaire on paper or online. 

• How could you better develop students’ self-efficacy? 

Take a moment 

http://www.researchcollaboration/


“Mini” Professional Development 
for Intrapersonal Competencies   

• Self-Efficacy 

• Self-Regulation 



Self-Regulation Introduction Video 

https://www.youtube.com/watch?v=8943KUoLTqs&feature=youtu.be  

https://www.youtube.com/watch?v=8943KUoLTqs&feature=youtu.be
https://www.youtube.com/watch?v=8943KUoLTqs&feature=youtu.be


Self-Regulation refers 
to proactively applying 
self-directive processes, 
cognitive behaviors, and 
emotions to attain goals 
and skills (Abar & Loken, 
2010; Zimmerman, 2008).  
 





Current Reality:  
What is already in place? 
 
How are we currently helping students 
learn and practice self-regulation?  
 
Consider each component.  
 



A Cautionary Tale 



Teacher: So, book report due soon? 

Student: Yep, I am going to read  2 chapters a night. 

3 days later… 

Teacher: How’s the reading going? 

Student: Ok. Read 2 chapters. 

Teacher: Well, the report is due in 3 days and it is a 15 
chapter book. What are you going to do? 

Student: Not sure, think I need to read 4 chapters a 
night. 

Self-Regulation Opportunity 



Ideas to develop self-regulation 

Ways to monitor 
work: 

Things that might need 
to change in your plan: 

Reading progress chart Peer accountability 

Calendar reminder Find a new place to read 

Teacher check-in Ask for more time 

Journal about reading Discuss what you’ve read 

2. Model different ways to 
monitor your progress on a 
plan. 

3. Teach students that in order to 
achieve a goal, sometimes the 
environment needs to change, 
sometimes the person needs 
to change, and sometimes 
both need to change. 

1. As a class, brainstorm things (in school, careers, recreation, independent 
living) that need to be self-regulated. 



Student use:  
learning about their 
current competencies, 
setting goals, 
documenting progress 

Teacher use:  
areas for growth, 
adjustments to instruction 
depending on student 
needs, documenting 
progress 



Take a moment 

• Review the self-regulation padlet at www.researchcollaboration.org: 
click on CCC Framework, find the list of self-regulation resources 
(listed alphabetically under Competency Resources), and click on the 
padlet link. 

• Talk to a neighbor about self-regulation. 

• Reflect on self-regulation. 

• Skim the self-regulation Teacher Guide found in your packet. 

• Take the self-regulation Questionnaire on paper or online. 

• How could you better develop students’ self-regulation? 

http://www.researchcollaboration/


Summary of Implementation Issues 

• Competency development isn’t absorbed; it’s learned. 

• Like learning anything else, it takes practice over time. 

• While relatively simple to define, competencies are 
complex to teach and learn. 

• Competencies are addressed in school, but not typically 
in a systematic way for all students. 

• Students will not increase their competency 
through a single lesson, video, or one-time 
event. 



Planning and Coaching Time  
• Think about a lesson that you will teach during a typical class or interaction 

with students.  

• Pick self-efficacy or self-regulation as a competency you think could benefit a 
majority of students in your class. Be ready to say why you chose this 
competency.  



Instructional Plan Form Options 
(Found in Packet) 

• My Plan for CCC Instruction (Worksheet) 

• Initial, Guided, and Independent In Your Class 

• CCC Instructional Ideas Cheat Sheet 



Planning and Coaching Time  
• Begin the process of intentionally developing the essential 

components for a specific competency in your classroom or 
your interactions with students. 

• Form groups based on the competency you chose and discuss 
ways to include competency instruction as part of your lessons 
or interactions with students. Feel free to revise your drafted 
plans. 



How could I share this CCC 
information with other 

school staff? 
 



http://researchcollaboration.org 
(click on CCC Framework) 

http://arizonatransition.org (click on 
Resources on the left navigation menu) 

Competency Resources 

http://researchcollaboration.org/
http://researchcollaboration.org/
http://arizonatransition.org/


Apply for CCCTT 
If you are interested in learning more or applying for the 
17-19 CCCTT cohort, please contact Jeannette Zemeida, 
Administrative Assistant, Arizona Department of Education 
at Jeannette.Zemeida@azed.gov. 

Or, feel free to contact Jane Soukup at jsoukup@ku.edu. 

Thank You, 
 

Research Collaboration  

mailto:Jeannette.Zemeida@azed.gov
mailto:jsoukup@ku.edu
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