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Common Findings/Observations 



Provider Applications 

• Provider applications need to be submitted to the 
ADE in a reasonable timeframe. Let’s decide as a 
group what that means… 

• If they are incomplete, they will be returned for 
correction. 



Enrollment Forms 

• Parents/guardians must date the form when it is 
completed to validate they are updated on an 
annual basis 
– If a form is not dated, it is incomplete  
– This includes electronic forms  



Over-Ratio Providers 

• If you find a provider is over-ratio during a 
monitoring visit, all meals for that meal service 
must be disallowed 

• If the provider will continue to be over-ratio for the 
day of the visit, additional meals/snacks may also 
need to be disallowed 

• If a provider is over-ratio during the review of 
menus/meal counts, any meals during the over-
ratio timeframe must be disallowed 

• Corrective action is always required for being 
over-ratio 

• Repeat offenses are considered serious 
deficiencies 



Call-Off Reports for Prior Notification 

• Call off reports must indicate the exact time 
notification was received, the method of delivery 
(i.e. email, note, text, phone call), and contain 
enough information for the reviewer to understand 
what the providers intentions are (i.e. no care all 
day or just a portion, all dates inactive, etc.). 

• Sponsors must maintain supporting 
documentation to validate prior notifications (i.e. 
copy of email, phone bills showing when call was 
received, etc.). If provider is taking children on field 
trip (movie, library, park, etc.), monitors should 
obtain the start and end time that the provider will 
be out of the home. 
 



Dropping Providers for Convenience 

• Permanent Agreements require providers to notify 
the sponsor in writing when they are terminating 
their contract for convenience  
– This must be enforced  
– Providers can no longer be dropped due to inactivity. It is 

the provider’s responsibility to notify the sponsor when 
they are not providing care. 

– If sponsor is unable to make contact with the provider,  
serious deficiency process should be followed 

• Sponsors are welcome to attempt visits as well 
– No prior notification can also be used to assist the sponsor 

• ADE may ask for this documentation during 
reviews or when drop reports are received 



Budgets & Financial Management 



Budget Revisions 

• Revisions: a new budget is required if ANY line 
item increases or decreases by 10% or more 
– Anything less than 10% can be adjusted without a 

revised budget, but ADE must be notified in writing of the 
specific changes being made  

• ADE will notify the sponsor if there are any conflicts with 
the request or if additional documentation is needed to 
justify the request 

– All FNS Instruction Requirements still apply (i.e. disclosures 
of less-than-arms-length transactions, items requiring specific 
prior written approval, etc.) 

 



Non-CACFP Income 

• All Non-CACFP Income must be reported in the 
CNP Web  
– Maintain all source documentation for reviews/audits 

 
 
 
 
 

• CACFP Income – reimbursements received the 
previous month  

• Value of Cash/Non-Cash Donations – report 
donations that are earmarked specifically for 
CACFP  



Licensing Assistance 

• Federal regulations currently allow sponsors to 
use up to $300 to help a provider with their 
licensing costs 
– Only allowable for new providers, one time. Sponsors 

cannot spend the remaining funds at a later time 
– Must have required documentation to support eligibility 

• Meal benefit form showing provider is income eligible 
• A written agreement between the sponsor and provider, 

including the provider’s full name, mailing address, and 
date of birth  
 



Serious Deficiency Process 



Serious Deficiency Process – 6 Steps 

1. Identify the serious deficiencies; 
2. Issue a notice of serious deficiency; (Send notice to the 

ADE) 
3. Receive and assess the DCH’s written CAP; 
4. Issue a notice of temporary deferral of the serious 

deficiency if the CAP is adequate, or issue a notice of 
proposed termination and disqualification, including appeal 
procedures, if the CAP is not adequate (or if no CAP is 
received); 

5. If requested, hold an appeal, of the proposed termination 
and disqualification; and 

6. If termination is upheld, issue a notice of final termination 
and disqualification or if termination is overturned, issue a 
notice of temporary deferral. 



Most Common Serious 
Deficiencies from FY16 

• Provider being over ratio 
• Recordkeeping 
• Provider not notifying the sponsor when they are: 

– Not going to be home 
– Not going to have kids in care 

• DES/DHS infractions 
 



Serious Deficiency (Scenario 1)  

• You have a provider who was declared SD for not 
being home. You send out a certified SD letter, 
but you do not receive CA by the appropriate 
deadline. You then send out a Intent/Propose to 
Terminate letter. Before the deadline to appeal, 
the provider submits acceptable CA.  

What do you do next?  



Serious Deficiency  

• The issuance of the notice of intent to terminate does not 
mean that the DCH should stop working on corrective 
action. In fact, the sponsoring organization can accept 
corrective action at any point up until the appeal deadline 
has passed or the DCH’s agreement is terminated. If the 
DCH submits documented evidence which convinces the 
sponsoring organization that the DCH has fully and 
permanently corrected the serious deficiency, the 
sponsoring organization may accept the DCH’s 
corrective action and temporarily defer the proposed 
termination. If the DCH later fails to maintain this corrective 
action, the sponsoring organization must immediately  
re-issue a notice of proposed termination and 
disqualification [7 CFR 226.16(l)(3)]. 



Serious Deficiency, Suspension and 
Proposed Termination Procedures 

“If State or local health or licensing officials cite a DCH for serious health or 
safety violations, the sponsoring organization must take action when it learns of 
the concerns, even though the licensing agency has not yet taken formal 
action to revoke the DCH’s licensure or approval. In some States, the CACFP 
State receives citation or revocation alerts from the licensing agency; in these 
cases, it must provide the information to the sponsoring organization. 
Even if the proper authorities indicate that it is safe for the monitor to 
leave a DCH while they conduct further investigation or inquiry, the 
monitor and sponsoring organization should still initiate a suspension and the 
serious deficiency process. FNS expects sponsoring organizations to take 
immediate action to stop payments and suspend the DCH’s CACFP 
participation and declare the DCH seriously deficient, regardless of any formal 
procedures pending or underway by the licensing authorities to revoke the 
DCH’s license or approval [CACFP 13-2013, Health and Safety in the Child 
and Adult Care Food Program, July 26, 2013].” 
 
Page 56 of the USDA’s Serious Deficiency, Suspension, & Appeals for State Agencies & Sponsoring Organizations  



Serious Deficiency, Suspension and 
Proposed Termination Procedures 

The notice must state:  
• The serious deficiencies found;  
• That the DCH may only appeal the proposed termination;  
• That participation, including all Program payments, is suspended until the 

appeal is concluded; 
• That if the hearing official overturns the proposed termination and 

disqualification, the DCH may claim reimbursement for eligible meals 
served during the suspension;  

• That termination from the Program will result in the DCH being placed on 
the NDL;  

• That the DCH’s voluntary termination of its agreement with the sponsoring 
organization after receiving the notification will still result in the DCH’s 
formal termination by the sponsoring organization and placement on the 
NDL; and  

• The sponsoring organization’s appeals procedures. 
 



Serious Deficiency, Suspension and Proposed 
Termination Procedures (Scenario 2) 

• A provider is remodeling the entryway of the DCH and there are exposed wires in areas 
where the children play. The area is not sufficiently blocked off from the children for the days 
the area is being remodeled. The licensing official reviews the DCH during this time and 
notices that the children are playing with the builder’s tools near the exposed wires while 
relatively unsupervised since the provider is preparing lunch. The licensing official 
immediately revokes the license pending correction, citing imminent threat to the health and 
safety of the children. 

• Upon learning of the license being revoked, the sponsoring organization would immediately 
suspend the DCH’s participation, declare it seriously deficient and (imminent threat to the 
health and safety) propose termination and disqualification. 

• If the provider either completes the remodeling of that area or establishes a non-
movable barrier that children cannot get through and licensing activates the 
provider’s license, the sponsoring organization must continue with the proposed 
termination and disqualification. The provider may appeal and present documentation 
that the problem has been resolved and the license has been reinstated. If the provider 
prevails, the proposed termination and disqualification would be vacated and the provider 
would be allowed to resume participation in the Program. However, the provider will be 
reimbursed for any meals served during the time of the suspension [226.26(k)(4)(iv)]. 

• The sponsoring organization shall require the provider to state how he/she will prevent this 
from recurring. 



Serious Deficiency, Suspension and Proposed 
Termination Procedures (Scenario 3) 

Role and Requirements of Administrative Review Officials 
 
http://www.azed.gov/health-nutrition/files/2014/02/cacfp-02-2015.pdf 
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Serious Deficiency  

• All SD prototype letters have been updated. 
• Refer to the USDA Serious Deficiency Handbook 

for answers to your questions. – It is a GREAT 
resource, but when in doubt, contact your 
assigned specialist. 



National Disqualified List (NDL) 



Gaining Access 

Sponsoring organizations need eAuth level one 
clearance 
• An account with Level 1 access allows the user to enter 

USDA Web site portals and applications that have been 
determined to have minimum security requirements or 
restrictions 

Note: Level 1 access is limited to certain areas of the USDA 
agency websites and does not allow you to conduct official 
electronic business transactions with the USDA via the internet 

                 
        Link to the eAuthentication Page 
  

https://www.eauth.usda.gov/mainPages/index.aspx


eAuthentication 



Create an Account 



Create an Account 

Be sure to provide all the 
required information and 

complete all 4 steps 



Confirm Account 

Confirmation 
Within seven (7) days, you will then receive a confirmation 
email from the USDA asking you to respond to the email to 
confirm your account. If you do not respond to the email 
asking you to confirm your account within seven (7) days, you 
will have to restart the registration process by creating another 
profile and will need to select a new User ID. Once you have 
confirmed your online registration, you will have immediate 
access to USDA portals and applications that accept accounts 
with Level 1 access.  

 



National Disqualified List 

• Enter the username and password you created 
when requesting level one access 
 

• Link to the NDL login: 
 
 
 
 
 
 

https://www.eauth.usda.gov/Login/login.aspx?zone=z2&TYPE=33554433&REALMOID=06-33a06771-7fc8-44c5-b003-a0631c8d244e&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=-SM-MqA2EGHiuuF6qrkXZS9U5Kkn9laZnH0WTFX%2bCUiybmW0JDVI4xSCIzAqxyseaE5r&TARGET=-SM-HTTPS://snp.fns.usda.gov/ndlweb/Welcome.action


Welcome Screen 



Functions 



New Meal Pattern 

• Providers MUST continue following the current 
meal pattern 

• The USDA has not authorized early 
implementation of any of the new requirements 
that would defer from the current meal pattern  

• USDA will issue guidance as to when and what 
pieces of the new meal pattern can be 
implemented  



2017 Renewal Proces 

• May 2016 bank statements are required with all 
supporting documentation (receipts, invoices, 
cancelled checks, etc.) 

• Everything is due August 15, 2016 
– Applications will be processed on a first come, first serve 

basis 
• Recommend submitting as early as possible  
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