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The conversation really has to start with explaining why competition is required and 
how understanding the fundamental benefit that competition brings to the programs 
can play a huge role in the success of an SFAs program delivery.  Competition is the 
basis for the overarching regulations.    
 



So why is competition important and why does it provide the basic framework for the 
regulatory requirements?   
 
The full and open standard of competition was established because of the strong 
belief that the procurement process should be open to all qualified contractors who 
want to do business with the Federal Government 
 
Full and open competition means that everyone has an equal opportunity to compete 
for business. 
 
Would it be ok for program operators who are the stewards of federal funds to offer 
contracts to relatives, friends, etc., without any regard for whether doing so was the 
most advantageous, the most responsive and lowest cost?  This is what happens 
when the opportunity for business is not full and open, equal, transparent, or has 
integrity.  As a taxpayer, I want to know that my tax dollars are protected and not 
being used improperly or recklessly.   Should individuals offer contracts to just 
anyone?  I think we’d all say no.  
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Procurement procedures play a critical step in the overall process because they 
determine the type of procurement methods that will be used by the SFA/Sponsor 
and the type of contracts that will result.  You may ask why does an SFA need 
procurement procedures if the governing regulations in 2 CFR, formerly 7 CFR Part 
3016 and 3019 as well as and program regulations in 7 CFR Part 210, 215, 220, 225, 
and 226 clearly outline the procurement requirements to include procurement 
methods, contract types, other contract provision needs, etc.?  
 
For one reason, 2 CFR 200.318 requires that SFAs have procurement procedures in 
place.  The procedures provide the specific roadmap for how the SFA is conducting 
procurement and compliance with regulations.  For example, an SFA may choose to 
use fixed price contracts even though the larger 2  CFR requirements allow for the use 
of cost reimbursable and fixed priced contracts.  Also, these procedures should 
include written standards of conduct which help to prevent conflicts of interest, the 
use of noncompetitive practices, and protests that delay contract award, or worse, 
require the solicitation process to be terminated, re-written, and re-issued.   
 
Additionally the procedures may address who at the SFA conducts the contract 
monitoring and how issues will addressed if identified.   
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When the value of the purchase exceeds the applicable Federal, State, or local 
threshold for small purchases, the formal procurement method must be used; 
however, SFAs may use formal methods with any purchase. These are more rigorous 
and prescriptive, yet this process results in competition 
 
Formal procurement methods require the development and use of a written 
solicitation, advertising, a formal written responses demonstrating  competition, and 
must be free of anticompetitive practices. 
 
This is a general overview of the formal procurement process and the requirements 
when the formal procurement process is required.  
   
Select Method: 
• Competitive Sealed Bidding (Sealed Bidding) 
• Competitive Proposal  
 
Developing and Publicizing Solicitations: 
• Developing Specifications for products and services needed 
• Developing elements of the solicitation such as terms, conditions and required 

contract provisions such as Buy American, Allowable costs including rebates, 
discounts and credits 

• How responses will be received and what criteria will be used to evaluate  
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responses 
 
Receiving and Evaluating Responses 
• Once responses are received, these will be evaluated  
• Invitations for Bid are opened publically and evaluated with price as the only 

dimension 
• Competitive proposals have evaluated, top proposals are negotiated and prices are 

determined as price must be the primary consideration 
 
Contract Award and Execution: 
• Once contracts are evaluated and the most responsive and responsible 

bid/proposal is identified, the contract award may occur.  Some contracts require 
prior approval by the State agency before contract award.   

 
Manage Contract: 
• Every contract must be monitored to ensure compliance with the specifications, 

terms, and conditions contained.   
• Contract management is more than just a requirement of Federal regulations.  

Contract management protects Federal funds.  
• Contract management is really the beginning of the real work required by every 

contract.     
 

6 



 
This slide demonstrates how the value of the procurement corresponds to the 
procurement thresholds.  The small purchase threshold is $150,000.  When the value 
of the purchase is estimated at less than or equal to $150,000, informal methods 
including micro-purchase and small purchase may be followed. However, when the 
value of the purchase is estimated at greater than $150,000, formal procedures 
including sealed bids (IFBs) and competitive proposals (RFPs) apply.   
 
*Note most restrictive local, State, or Federal regulations apply 
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What does one need to know about selecting the proper procurement method? In a 
nutshell, the procurement regulations allow certain methods to be used to procure 
goods and services and those methods are determined by thresholds based on the 
value of the purchase, scope, and need.  
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The process begins by asking if the aggregate purchase is equal or less than $3,500.  If 
so it may be considered a micro-purchase. To the extent practicable, micro-purchases 
must be distributed equitably among qualified suppliers and may be awarded without 
soliciting competitive price quotes as long as the price is considered reasonable by 
the entity doing the purchase.   
 
SFAs may get a better price if they use another method that allows for more 
competition.  They are not obligated to choose the micro-purchase method.  
 
As a best practice, this should be included in the procurement procedure plan as 
discussed earlier.  
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Under A.R.S. Section 15-183(E)(6) charter operators may be granted an exception to 
local and state procurement regulations.  The Arizona Board of Charter Schools is 
responsible for granting exceptions and has established eligibility criteria.  Generally, 
the charter must have timely audit submissions, be in good standing with the AZ 
corporate commission, be compliant with the AZ Charter Board and ADE grants 
management and contribute to the AZ State Retirement System.  The charter school’s 
board must also approve the exemption and the school must complete a 
procurement policy.   Note the  federal requirements still apply. 
 
Most restrictive applicable threshold applies.  The 150,000 federal threshold applies 
to all  expenditures of child nutrition program federal funding.  AZ school districts and 
Non-exempt charter schools fall within the federal rule, however, because the 
100,000 AZ rule applies to them it controls and they must perform formal  
procurement for expenditures over that amount.  
 
ADE requires that if informal procedures are used the contract should be year to year.  
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When the purchase price has been estimated to fall within the applicable small 
purchase threshold, written specifications must be developed, and the SFA obtains 
quotes from at least three responsible and responsive vendors.  As we mentioned 
earlier, while informal procurement methods are less rigorous than formal 
procurement methods, the procedures must be documented.  Why is this necessary?   

 
Answer:  To ensure vendors are quoting prices for the same specified product or 
service, the product/service specified is provided, and the price quoted is the price 
charged.   In short, this ensures program integrity in all purchases, even small 
purchases.   
 
Federal regulations require that all procurements (above micro-purchase threshold) 
are competitive (even if other entities do not). 
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Documentation ensures the purchase was necessary, reasonable, and allocable to the 
program, and that contractors provide what was requested and at the price quoted.   
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Here is a simple way of looking at the process for small purchases:  
 
1) Draft specifications in writing 
2) Identify and contact at least 3 sources eligible, able, and willing to provide 

products  
3) Evaluate quotes provided in response to the developed specifications 
4) Determine most responsive and responsible quote at lowest price and award the 

contract 
5) Manage the contract 
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When we refer to the formal procurement methods we are referring to the more 
rigorous procedures used to obtain goods and services that fall above the Simplified 
Acquisition Threshold.    These include competitive sealed bids (commonly conducted 
through an Invitations for Bid) and Competitive Negotiation (commonly conducted 
through a Request for Proposal).   
 
We will identify evaluation factors and scoring to identify their importance. 
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Competitive sealed bidding procedures use an Invitation for Bid.  These are publically 
solicited and a firm, fixed-price contract is awarded.  There may be one contract 
awarded to the most responsive and responsible bidder using a lump sum, AKA 
bottom-line, based on price, or multiple awards may be made if the evaluation and 
award provisions in the solicitation state awards to multiple bidders will be based on 
unit price by items, or groups of items.   
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Competitive Sealed Bid (IFB) results in a Fixed Price Contract only. 
 
For Competitive Proposal, (RFP) the SFA must decide if their solicitation will result in a 
fixed price or cost reimbursable contract will be awarded.  This must be stated clearly 
in the solicitation document.  
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What is procurement?  What makes it different from a renewal? 
 
Procurement is the process of obtaining goods or services from an external source.   
It is commonly associated with government purchases.  The purpose of procurement 
procedures is to provide a framework for free and open competition and reduce 
fraud, favoritism, and other subjective motives for purchases in order to ensure that 
public funding is used in the most beneficial and responsible way. 
 
For our purposes, only after proper procurement procedures are followed can you 
execute a contract.   
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