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Breakfast in the Classroom

5 Months Prior to Roll-Out
☐	Work with the ADE and district food service director to gather information about Breakfast in the Classroom (BIC). If you want to implement the program, provide support and verbal commitment to district food service director and site nutrition managers.

4 Months Prior to Roll-Out
☐	Assist in developing site BIC planning team and initiate first meeting. Begin by reviewing site maps and number of classrooms to determine how many routes, food carts, food [image: \\vm-nas\users\neelimag\Neelima\School Breakfast Taskforce\Toolkit Final\blue bar_Left.jpg]bags and garbage bins you will need. Sees pages 11 - 12 for possible funding sources.

3 Months Prior to Roll-Out
☐	Continue meeting with BIC planning team to determine the routes, delivery and pick-up schedules, campus logistics and trash disposal areas.
☐	Meet with administrative support team to begin drafting letter home to parents and 1-page flyer for school staff (see samples on pages 15 - 19).
☐	Review school schedule and make adjustments as necessary.
☐	Review necessary purchases and work with staff to revise and approve purchases.
☐	Schedule back-to-school in-service training for teachers with school nutrition manager and/or district food service director.	Date: _____________________________

1 Month Prior to Roll-Out
☐	Meet with BIC planning team to review plans for implementation.
[bookmark: _GoBack]☐	Send letters home to parents and announce BIC on school marquee.
☐	Provide school nutrition staff time at back-to-school in-service to provide training to teachers and staff.

1 Week Prior to Roll-Out
☐	Meet with cafeteria manager for last minute update.

First Day of Breakfast in the Classroom
☐	Support teachers and cafeteria staff as they implement BIC, and assist in troubleshooting challenges that may arise.
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