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Visit food preparation areas and classrooms to observe the items listed
below after the 1st and 6th month of Breakfast in the Classroom (BIC) roll out. 
	Date:
	School Name:
	Staff Name:

	TIMING and SERVICE
	Good
	N/I*
	Comments

	Food bags are ready on time for students.
	
	
	

	All menu items are placed in designated area.
	
	
	

	Students eat in 10 minutes.
	
	
	

	Food bags are returned in a timely manner.
	
	
	

	FOOD
	Good
	N/I
	Comments

	BIC menu is being followed.
	
	
	

	Food is served at the correct temperature.
	
	
	

	Special diets and milk allergies are accommodated.
	
	
	

	No food is left in classrooms - leftover food is returned to the kitchen.
	
	
	

	Leftover food is handled properly and kept at proper temperature.
	
	
	

	Ask the kitchen staff which products have the highest return volume.
	
	
	

	EQUIPMENT
	Good
	N/I
	Comments

	[bookmark: _GoBack]Food bags are clean and in good condition.
	
	
	

	Food bags are stored in a clean area.
	
	
	

	Classrooms have trash containers.
	
	
	

	Spray bottle and sufficient amount of paper towels are provided in the classrooms.
	
	
	


*Needs Improvement

	COUNTING & CLAIMING
	Good
	N/I
	Comments

	Proper recording of reimbursable meals on the breakfast roster.
	
	
	

	The breakfast roster is returned to school nutrition staff.
	
	
	

	KEY PERFORMANCE INDICATOR
	Before
	After
	Comments

	Labor hours before and after BIC
	
	
	

	Meals per labor hour before and after BIC
	
	
	

	Average Monthly Tardiness before and after BIC
	
	
	

	Average Monthly Absenteeism before and after BIC
	
	
	

	Average Monthly Nurse Visits before and after BIC
	
	
	

	Other Measures
	Yes
	No
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	Additional Comments
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