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CACFP Renewal

Why the changes?
0 USDA State Agency Review
0 Improve data collection and accuracy

What to expectin FY 2015

0 Long version of the application and management plan will be required by
every center

¢ Submission of a recordkeeping policy with application and management plan.
If the recordkeeping policy is not maintained and kept on file, the center
can be declared seriously deficient.




CACFP Renewal

What to expectin FY 2015

0 All requested revisions to a renewal application must be received within 15
calendar days . If not received, the application will be returned by mail.

0 Applications not received and approved by November 30t™, 2014 will be
returned by mail.

Why? In accordance with 7 CFR 226.6 (b)(2) The State agency must
require each renewing institution participating in the Program to reapply

for participation at a time determined by the State agency, except that no
institution may be allowed to participate for less than 12 month.....




Application and Management Plan
Changes

0 Site specific free/reduced percentage (page 3)

- There is a pop up comment box with an example
¢ Administrative Labor (page 5)
0 Operational Labor and Duties (page 6)
0 Commodities Statement (Page 7)




Free/Reduced Percentage

¢ Only applicable to Sponsors or Owners of Multiple Sites

UE;
17476
175
176

L
178
1738
180
151
152

163
184
185
186
e
189

Program Requirement - Monitoring: Organizations with multiples sites and persons that own multiple independent
centers must use the Monitor Evaluation Form to monitor each site or independent center a minimum of three times per
fiscal year with no more than six months between visits.

A, Complete the following chart to describe your monitoring plans {attach additional pages as needed):

[~ Single site —not applicable.

Proposed Monitoring Dates (Month/Year)

Hame of Center Free/Reduced % Visit 1 Visit 2 Visit 3

: {PAGE 4 of ]ZI'?:ELDW




Administrative Labor

¢ Administrative Personnel
- Owner, Director, Monitor and/or Trainer

£51
252 (PAGE 5 of 12) BELOW

253 Section Ill. Budget
r
25411, A Administrative Labor

255 Monprofit Food Service Administrative — Labor Justification — This section is used to provide detailed information for each
266 administrative position that has nonprofit food service responsibilities and is paid from the nonprofit food service account.

25872, A Administrative Benefits
259 Monprofit Food Service Administrative — Budget Benefits — See separate instructions, Section 1ll, Budget-H.

261 Administrative labor includes planning, organizing and managing the nonprofit food service. Labor costs include base salary,
262 employment taxes, fringe benefits, overtime pay, holiday pay, compensatory leave, incentive payments and severance pay.

ded.) [cabculated] [cabculated]
A B. C. D. E. F. G. H.
Position (owner, director, monitor, Number of ngrsfper Salary/Wage Salary\Wage Annual Grogs
. v H
clerk, trainer, etc.) Staff in ay 1or per day Number of | CACFP Pay | CACFF portion of
L. CACFP duties| per hour . \ benefits (see
268 AMD Position (BxCxD}) work days (ExF} ) - )
o onky instructions Section
270 CACFP Duties (planning, eligibility (For information only: if open weekdays, less bank holidays (8)= 252 I, Budget — H}

271 | determination, enroliment, etc.) (If open weekdavs = 1 weekend day per week, less holidayvs (3)= 304




Operational Labor

0 Personnel

- Cook and Teachers

é1é (PAGE 6 of 12) BELOW
317| Section lll. Budget (continued)
r

318(1. B. Operational Labor

319 | MNonprofit Food Service Operational — Labor Justification — This section is used to provide detailed information for each
320 | operational position that has nonprofit food semrvice responsibilities and is paid from the nonprofit food service account.
32212, B. Operational Benefits

323 |Monprofit Food Service Operational — Budget Benefits — See separate instructions, Section I, Budget-H.

324

325 Operational labor includes the preparation and service of meals to participants. Labor costs include base salary,
326 employment taxes, fringe benefits, overtime pay, holiday pay, compensatory leave, incentive payments and severance pay.

i i ‘iﬂii. idi‘ o TN | }

328 A B. C. D. E. F. G H.

329 | Position (Cook and teacher) Salary\Wage Gross )

£ MNumber of H;z;rsfgfr Salary/\Wage per day Annual CACFP Pay C;;E:Zriirg:eﬁ
Staff in . ) BxCxD) [[ Number of ExF) | i i

EE% AND Position CACFP duties per hour [all numbers work days [all numbers instructions Section

334 CACFP Duties (preparing and serving onhr ca.lculated in caflculated in ll, Budget — H}*

335| meals, completing point of service, etc.) thiz calumn] this calumn]




Commodities

0 USDA Commodities

3903,
391
392

Food — Include only the MET cost of food used (and the net cost of delivered meals), not the cost of all food purchased.
You must explain how you determined your cost figure.

353
394
395
396

Food costs were determined by: (Mote: For consistency, base cost on 12 months.)

387
398

[ NfA (Check this box only if no costin this category is paid from the nonprofit food service account.)

Food Costs for: :| 3B.

$0 |

399,
400
401

Supplies and Equipment — This category includes nonfood consumables, cleaning products, and CACFP office supplies.
You must explain how you determined your cost figure.

402
403
404
405

Kitchen Cleaning Supplies: (Mote: For consistency, base cost on 12 months. )

406
407
408
409

Paper goods (non-food consumables): (Mote: For congistency, base cost on 12 months.}

410
411

[ MJA {Check this box only if no costin this category is paid from the nonprofit food service account.)

Supplies and Equipment Costs for: :| 4B.

$0 |

412

416

A4o

413 | Commodity Supplemental Food Program (CSFP)
414 The United States Deparment of Agriculture (USDA) offers commaodity foods to participating CACFP sponsors. The State
415 of Arizona has opted out of this program in exchange for offering cash in leiu.

417 Indicate that you have read the above statement regarding commeodities by checking this box []




Completing the Application and
Management Plan

What you'll need before you begin

¢ Number of Free, Reduced, and Paid participants listed on your FY2015
Claiming Rosters (from most recent claim - July)

Job descriptions for the positions that will report labor costs

Time Distribution Sheets for the positions that will report labor costs
Food Service Cost Reports from FY2014

Monthly Expense Reports from FY2014

Last Sponsor Claim that was submitted for FY2014 (July)

Permanent Agreement which contains 2 current Authorized Signers

Q © © © & O




Sponsor Claim

CACFP Fiscal Year (Oct. 15t to Sept. 30t)

Sponsor Claim
¢ Provides Year To Date (YTD) totals
0 Used to project cost for the new fiscal year (12months); for example:

YTD Food Cost on the July 2014 Sponsor claim = $59,229.90

Step One - Find Monthly Average:
$59,229 + 10 months (Oct. to July) = $5,922.90 (monthly avg.)

Step Two - Determine food cost for the last 12 months:
$5,922.90 x 12 months = $71,074.80

Step Three - Increase food cost by determining and adding in the Cost of Living Increase(1.5%):
$71,074.80x 0.015 = $1,066.12
$71,074.80 + $1,066.12 = $72,140.92

Projected Food Cost for FY 2015 = $72,140.92




Sample $

Calculated CACFP Income
Mon-CACFP Income

Administrative Advance

CACFP Income

Value of Cash/Mon-Cash Donations
Value of Excess Personnel Meals

Total Income

Calculated CACFP Administrative Expenses
Administrative Cost - Labor

Administrative Cost - Benefits

Administrative Cost - Rent or Mortgage
Administrative Cost - Contracted Services
Adrministrative Cost - Communications
Administrative Cost - Other Costs

Administrative Cost - Unaffiliated Costs

Total CACFP Administrative Expenses

Calculated CACFP Operational Expenses
Operating Cost - Labor

Operating Cost - Benefits

Operating Cost - Food

Operating Cost - Supplies

Operating Cost - Rent or Mortgage
Operating Cost - Contracted Services
Operating Cost - Utilites

Operating Cost - Other Costs
Operating Cost - Unaffiliated Costs
Total CACFP Operational Expenses

ponsor

Actual ¥YTD

S 28,8068

S 108,074
50
s0

S 135,944

Actual YTD
$ 15,277

S 3,052

]

-]

50

s0

S0

S 18,329

Actual YTD

561,852
5 12,6493

S 59,229

S 2,425
s0

S0

s0

s0

S0

S 135,154

Claim

Approved
5 2,302,099
S0

S 100,000
S0

S0

S 2,902,099

Approved
5 15,751

S 3,418

S0

S0

S0

S0

S0

5 19,169

Approved
582,172
s 17,831
5 51,597

S 4,594
S0

S0

S0

S0

S0

S 155,194

¥TD Percentage

1.25 %%

108.08 %%
0 %o

0 %

5.7 %o

¥ TD Percentage

95.99 %%

89.29 %%
%o
g
o
T

o o o o

0 %
95.62 ¥

¥TD Percentage
75.27 %
70.93 o
114.79 %%
52.79 %
0 %%

0 %%

0 %%

0 %%

0 %%
87.17 %%




Common Findings in FY 2014

What you'll want to avoid
0 Missing two signatures on the Meal Benefit Income Eligibility Form
0 Records not available at the time of an unannounced review
0 Missing or faded invoices/receipts to validate costs

0 Milk Audit

= At the start of a meal, enough milk must be available on each table for every
participant to receive the required portion for his/her age group. Milk can not be
held back in pitchers or quantities in the refrigerator to serve it only if needed.

= Milk can not be reused (poured back into it’s original container) or once pitchers have
been served and placed on the table. You can only claim (be reimbursed) for meals
with that milk one time.




Reminders

0 The individuals on the permanent agreement are the only
authorized signers. Anyone not listed on the permanent
agreement can not sign documents. If there has been any
changes to the authorized signers please notify your assigned
specialist

0 Applications should be sent in by October 15t. Applications that
are not approved by November 30™" will not be accepted




0
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Questlons?




Civil Rights Data Collection Form

Goal

0 To ensure that you are recording accurate data on the Pre-Award Civil Rights
Data Collection Form

Ethnic Table must = 100% Racial Table must = 100%

Why the change

¢ Inthe 2010 census, many Hispanics were unsure which box to check in the
race question. Hispanics accounted for more than 18.5 million of the 9 million
people who checked “some other race” to describe themselves

Source: The Pew Research Center




Civil Rights Data Collection Form

Why the change
0 The Census Bureau’s goal is to reduce the number of people who select

“some other race”

0 The category was added to the 1980 Census form to capture the small numbers of
people who did not select one of the official race categories, and has grown to
become the third-largest race category in the census, Jones said in a presentation
this week to Pew Research Center

0 To address concerns about a rising share of “some other race”
selections, a combined race and ethnicity question is under

consideration for 2020
0 People would be offered all the race and Hispanic options in one place. They could
check a box to identify as white, black, Hispanic/Latino/Spanish origin, American
Indian/Alaska Native, Asian, Native Hawaiian/Other Pacific Islander or some other
race or origin. They would be offered a line under each category to supply more
detail about their origin, tribe or race. Examples of this include: German, African
American, Mexican, Navajo, Asian Indian and Samoan

Source: The Pew Research Center




Civil Rights Data Categories

Ethnic Categories

Hispanic or Latino. A person of Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin, regardless of race. The term “Spanish origin” can be used in addition to
“Hispanic or Latino.”

Non-Hispanic or Latino

Racial Categories

White. A person having origins in any of the original peoples of Europe, the Middle East or North
Africa.

Black or African American. A person having origins in any of the black racial groups of Africa. Terms
such as “Haitian” or “Negro” can be used in addition to “Black or African American.”

American Indian or Alaskan Native. A person having origins in any of the original peoples of North
and South America, (including Central America), and who maintains tribal affiliation or community
recognition.

Asian. A person having origins in any of the original peoples of the Far East, Southeast Asia, or the
Indian subcontinent, including, for example, Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and Vietnam.

Native Hawaiian or Other Pacific Islander. A person having origins in any of the original peoples of
Hawaii, Guam, Samoa, or other Pacific Islands.

1 Go to http://www.azsummerfood.gov/sponsors
2 Select * Access forms and templates

3 Select Civil Rights Participation Data Collection



http://www.azsummerfood.gov/sponsors

Civil Rights Data Activity

Complete the Civil Rights Data Collection Form using the information provided below:

T Round up if .50 or > .50 © Retain if .49 or < .49
Ethnicity - Part 6 of the Meal Benefits Forms completed in July *Enrolled [Svc Area
16 families checked Hispanic which accounts for 54 54 29.6
How many are Non-Hispanic or Non-Latino ? 70.4
Total number of enrolled participants 100
Race - Part 6 of the Meal Benefits Forms completed in July *Enrolled [Svc Area
34 families checked White which accounts for 98 98 88.3
4 families checked Black/African American which accounts for 13 13 4.6
1 family checked American Indian/Alaskan which accounts for 4 4 1.6
1 family checked Asian which accounts for 1 1 3.4
1 family checked Native Hawaiian/Pacific which accounts for 2 2 0.2
0 families checked some other race 0 0.1
2 families checked 2 or more races which accounts for 5 5 1.9

Total number of enrolled participants 177 100

*The sample numbers above closely reflect the Service Area Percentages for Maricopa County




Civil Rights Data Answer Key

T Round up if .50 or > ¢ Retain if .49 or <

. . | . Enrolled | Enrolled | Enrolled Service
Ethnic Categories (Sociological)

# % % Area %
Hispanic or Latino (Cuban, Mexican, Puerto
Rican, South or Central American, or other Spanish 54 30.50 30.6 29.6
culture or origin regardless of race.)*
Non-Hispanic or Non-Latino (All others) 123 69.49 69.4 70.4
Total 177 100.00 | 100.00 100.00

i ! . I Enrolled | Enrolled | Enrolled Service
Racial Categories (Biological)

# % % Area %

White *Carr.y the same # of Hispanic or Latino 152 85 87 85 9 88.3
above down into the Racial Table*

Black or African American 13 7.34 7.3 4.6
American Indian or Alaskan Native 4 2.25 2.2 1.6
Asian 1 0.56 0.6 3.4
Native Hawaiian or Other Pacific Islander 2 1.12 1.1 0.2
srzr;oem?]:]ri:;/fviii*:rizp;zt r?(l;tL::Ir(])cr)]; rhee re* g e i —
Two or More Races 5 2.82 2.9 1.8

Total 177 100.00 | 100.00 100.00







[f your administrative costs exceed 15% of

your total CACFP reimbursement, ADE can

assess corrective action and impose fiscal
action.




True

ADE can assess corrective action as well as impose
fiscal action. Administrative cost must be under 15%




50 percent of your CACFP reimbursement
must be spent on food and supplies.




False

50% of your CACFP reimbursement must be spent on
food alone.




The child care center building I own pays rent
to another company I own. I do not need to
disclose this on my application and
management plan.




False

This is considered a less-than-arms-length transaction
and must be disclosed.




My local health department does not require
food handler cards, therefore, the teachers
that serve the meals and supervise the meal
service do not need to have one.




False

CACFP requires that every staff member involved with
the food service operation have a current food handler
card.




[ serve family style meals. The amount of milk
in the one small pitchers I use, holds less than
the amount required for all the children at the

table. The children can always have more if
they ask for more.




False

The correct portion sizes for the number of
participating children at the meal must be placed on the
table at the beginning of the meal service.




Milk that is provided during family style meal
service that is not consumed may be saved for
another meal.




False

A center cannot receive reimbursement for a
component twice. The milk that was previously
measured out to meet the meal pattern requirement for
the number of participants cannot be retained for
future use.




[ have been participating on CACFP for 6 years.
Menu Production Records were previously
waived. Just recently, I decided to have a food
service vendor provide the meals to my center.
[ am not required to maintain Menu Production
Records since they were previously waived.




False

Menu Production Records are required when
contracting with a Food Service Vendor, and cannot be
waived.




[ participate in the Summer Food Program. I
qualify using census data since school data
does not qualify me. I can apply to participate
on the At-Risk program using census data.




False

You can only use school data to qualify for the At-Risk
Program. Census data cannot be used to qualify.




Functionally impaired adults living with
parents do not need to disclose parents’
income in the Meal Benefit Income Eligibility
Form submitted to Adult Day Care Center they
attend.




True

Functionally impaired adults living with parents are
considered a separate family for size and income.




[ have been using the short form of the
Application and Management Plan for Centers
for the past three years. For fiscal year 2015, I

can submit the short form of the Application
and Management Plan for Centers.




False

The long form of the Application and Management Plan
for Centers is required for fiscal year 2015.




A smoothie made with fruit and yogurt can
meet both the fruit and meat / meat alternate
component?




False

Milk and fruit can be credited in smoothies prepared by
Program operators to meet meal pattern requirement
for any meal. Grains and meat/meat alternates
(including yogurt) may not be credited when served as
a beverage.




The first ingredient in a cereal is listed as
“flour”. This cereal is not creditable.




True

The flour must be listed as enriched, fortified, or whole
grain to be creditable.




Special dietary statements are valid for one
year.




False

FNS has not set requirement regarding how long
statements are valid once obtained.




An emergency shelter receives donated food
and is using them in their menus. This is
allowable.




True

The shelter must document the donation by recording
the items received by date and the amount.




Arizona Department of Education has 45 days
to pay a centers claim for reimbursement once
it is received.




True

Once a complete claim is submitted, ADE has 45 days to
pay the claim.




A child brings their lunch to the center;
however, the center provides milk to the child.
The center is allowed to claim this meal.




False

CACFP is areimbursement program. If the meal is not
supplied by the center it is not claimable.




Water is required to be available throughout
the day, therefore it is a reimbursable expense.




False

Regulations require that water is available. Regulations
do not require the water to be purchased therefore it is
not a reimbursable expense.




The benefits of Family Style Meal Service is

that family style meal service can increase

children’s acceptance of offered foods and
their willingness to try new foods.




True

This is because they will see other children choosing
certain foods items and feel a sense of control over
choosing foods for themselves.




A Request for Proposal is required for all

contracts that meet or exceed a $150,000
threshold.




True

A formal bid process is required for any contract of
$150,000 or above.




Johnny was in attendance at a day care center
and claimed for Breakfast, AM Snack, Lunch
and an At-Risk After School Meal. Since this is
two different programs all meals are
reimbursable.




False

A child in a child care participating in both programs
cannot exceed claiming for more than two meals and a
snack, two snacks and a meal, or three snacks in a day

for any one participant.




A center has maintained the Civil Rights
training material and the sign in sheets for
that training. This meets the yearly training
requirement.




False

The annual training requirement for your staff includes
recordkeeping, meal pattern requirement, meal count
documentation, claims submission, reimbursement
system, as well as the civil rights.




A center went through a Request For Proposal
process last year for their catering contract.
This year they have an option to renew that

contract.




True

The RFP is for one year with the option to renew for
four years. Atthe end of five years a new RFP would be
required.




Infant room labor can be charged as 7 hours
per day.




False

The time distribution reports should support the time it
takes to feed the infants. Typically not more that 2 to 3
hours per day per infant room teacher.




An owner claims administrative hours.
During the review, no payroll records are
available to support the claim. The hours are
still claimable.




False

All claimable hours must have payroll records to
document the hourly wages.




A specialist arrives at your center to conduct a
review. Your staff is not able to provide the
specialist with the required documents to
start the review. This could lead to a serious
deficiency.




True

You must have an up to date Records Maintenance
Policy that will assist your staff to provide the required
documents for review . Make sure all your staff are
aware of the policy.







Best Practices/Share Your Tips
** Kids R’ Our Future - Great Job! **

Ready Index ﬁﬂ 15 Tab CACFP Binder with:

Durable Table of Contents Dividers Management Plan

Procurement Standards/Guidelines

Organizational Chart

Renewal Training Certificate

Civil Rights Pre-Award & Data Collection Forms
DHS License

Food Handler Cards

Food Safety Manager Card

Food Svc Vendor Contract and Payments to Vendor
CACFP Annual Staff Training & Civil Rights Training
(Attendance roster, agenda/materials)

11 CACFP Policies and Procedures

12 Administrative Review Procedures

13 Procedure for Complaints of Discrimination

14 Permanent Agreement

15 DES Childcare Provider Agreement
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Free/Reduced/Paid
Enrolled

How have you organized your Meal Benefit Summary
Affidavit, Sign-in/Sign-out Sheets, and Free/Reduced/Paid
Rosters to make sure that you accurately report
Free/Reduced/Paid Enrolled children on your monthly claim
form?

Example: A family of four children, all with different last
names



5
Five Day

Reconciliation

What are you doing to make sure that you are only claiming
meals which are supported by sign-in and sign-out sheets?

Example: A parent did not sign their child in but signed their
child out OR A parent signed their child out at 5:12 pm;
dinner starts at 5:00pm. The Point of Service Meal Count
Sheet has the child marked as participating for dinner.



Meal Components

Your Menu Production Records have been waived. What are
you doing to make sure that you are buying/using/providing

the required component at each meal for each participating
child?



Food Cost

What are you doing to make sure that you spend 50% of your
CACFP reimbursement on food?



Milk Reconciliation

What are you doing to ensure that you purchase enough milk
for the number of meals claimed that require or contain
milk as a part of the meal?



5
]nfant Preference
Feeding Form

What are you doing to make sure that the Infant Feeding
Preference Forms are complete and updated with the parent’s
preference, as the child’s meal pattern requirements change
according to his age?



W

RS

Food Handler
Cards

How do you make sure that Staff’s Food handler’s cards are
always up to date and that new staff meet this requirement?
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