A Step-by-Step Guide to Creating a Local Wellness Policy

I consider: Assign roles for committee members. Who will provide
I resource information for members? Who will lead discussions or the

Gather resource information pertaining to
a LWP. Share with your school administra-
tor.

! decision-making process? Who will take charge of measuring LWP
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Identify a person to lead the development of a LWP. For example, this person could be
a teacher, school nurse, representative of SFA, administrator, parent, etc.

Meet with school administrator to plan the process.

Identify a committee. Can an existing group (eg., SHAC, PTO) take over the process?
Should a new committee be formed?

Define a committee charge.

Identify committee members. Which groups should be represented? If necessary,
who will recruit members? How should they be recruited (eg., via telephone, personal
contact, letters, meeting announcements, local media)

Create a timeline for the development process and implementation of LWP.

Obtain the format for district policies. Are there any existing policies with a similar
purpose? Are there any policies that may be impacted by the LWP?

| Before you start to outline the goals :

I of your LWP, it is very important to |

| assess your school environment. |

| There are several tools available |
(through the CDC and USDA, for I

I example) to help you do so, and are

I detailed on the ADE website:

I www.azed.gov/health-nutrition/

Review the assessment of your school environ-
ment. How have your expectations of what the
LWP should include changed (or not) as a result of
your school assessment?

_} Outline your LWP goals and action items. What
steps will you take to change you school environ-
ment?

Assign timelines to all LWP goals and action items.

Considering the results of your school
assessment and committee discus-

sions, draft a LWP.

Report progress to the school commu- }
nity at large through such venues as

Committee or committee
lead presents the draft
LWP to the school board.

newsletters, reports at organizational
meetings, local media, etc.
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I School board does

! school-health/wellness-policy

I adopt the LWP.
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Communicate the LWP to the school community.

Implement the LWP. Consider the timelines created by your com-
mittee for LWP goals and action items.

| At a set interval (eg., once every 3 years, annually, twice every
I school year), evaluate your LWP. How does the current imple-

With your designated evaluation committee member, set a plan to
communicate implementation progress—with the committee, school
community, community at large, etc.
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I timeline? Are your goals still appropriate?

I mentation of your goals and action items measure against your


http://www.azed.gov/health-nutrition/school-health/wellness-policy
http://www.azed.gov/health-nutrition/school-health/wellness-policy

