
Office of English Language 
Acquisition Services 

Continuous Improvement Plans 
(CIP) 

Must be completed before the Title III Grant can be approved 
 
 

 
 



Continuous Improvement 
Plan (Title III Plan)  

 Each eligible entity desiring a subgrant from 
the State Educational Agency (SEA) under 
section 3114 shall submit a plan to the SEA 
at such time, in such manner, and containing 
such information as the SEA may require.             
Section 3116(a) 



   Title III Plan   
 Prior to an LEA’s Title III grant being approved, a 

Title III plan must be completed in the 
Continuous Improvement Plan-which is located 
in Arizona Local Education Agency Tracker 
(ALEAT)  
 

 The plan will consist of strategies and action 
steps that describe how the LEA will use Title III 
funds.  
◦ Title III tag should be used only for those items that 

are being purchased using Title III funds. 
◦ ELL tag may be used for any items that refers to ELLs. 

 



Title III Plan Requirements 

 

 

• High-quality Professional Development (required) 
◦ Identify instructional focus 
◦ Only for teachers and HQ Paraprofessionals working with ELLs 
◦ Who will be providing the training (job titles only, i.e. ELL Coach, ELL 

Coordinator of Consultant – no specific names please!) 
 

• Personnel being paid with Title III funds (optional) 
• Description of Duties 

 

• Capital  (optional) 
Identify the items and describe how they will be utilized to increase language 
acquisition or academic achievement.  These capital items must be used only for 
ELLs. 

 
 

 

 

 

   

 

If you are using Title III funds for the following items, they must be 
included in your CIP in ALEAT: 



CIP Plan in ALEAT 

 

 

• High-quality professional development (required) 
 

 

• Personnel being paid with Title III funds (optional) 
• Description of Duties 

 
 

• Capital  (optional) 
 

 

 

 

 

   

 

Your CIP Plan for the following items (if using Title 
III funds) should be exactly the same as what is 
written in your Title III grant application: 



Access to ALEAT 

 Must have Common Logon Access 
 
 Add Strategy 

 
 Add Action Steps 

 
 Tag Action Steps 
◦ Title III Tags – only for items that are being purchased 

with Title III funds 
◦ ELL Tag – may be used for items related to ELL 



Title III Plans (ALEAT) 



This is a snapshot of the CIP in ALEAT.  There are six standards.  You may put your 
Title III plan within any of these six standards. 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 



Title III Plans (ALEAT) 

Remember to put a start and end date for the 
2016-2017 school year.   



Strategy/Action Step Revisions 
 

• Make sure that you update the status of the 
start and end dates 

 
• Ensure action steps are tagged with the 

Title III tag 
 Only use Title III tags when using Title III funds 
 Professional Development, capital or personnel 



Please remember:  Use only Title III tags for items that are being paid for using 
Title III funds.   



 The CIP Plan in ALEAT must 
be completed prior to 
submitting a Title III grant 
application. 
 

 All CIP Plans must include 
Professional Development for 
teachers of English language 
learners. 
 

 If requesting capital or salaries 
in your Title III grant 
application,  these items must 
be included in your CIP Plan.   
 The same descriptions 

will be used in both the 
CIP Plan and the Title III 
grant application. 

 
 



Questions? 



Thank you! 

Arizona Department of Education 
Office of English Language Acquisition Services 

602-542-0753 
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