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• Engage stakeholders with the purpose of informing the design 
of a state plan to ensure equitable access to excellent 
educators. 

 
• Provide stakeholders with the background information they 

need to offer informed feedback. 
 

• Encourage stakeholders to offer ideas, insights, and 
perspectives to improve educator equity.  
 

• Use this feedback to help ensure the state plan is designed and 
implemented in a way that comply with state and federal 
requirements and leads to meaningful educational 
advancements. 

Goals of the Town Hall 



• Welcome and Introductions 
 
• Purpose of the Town Hall Meeting  

 
• Organization and Planned Outcomes of Discussion 

Groups 
 

• Discussion Groups and Report 
 
• Next Steps and Questions 

 

Agenda 



What Does Equitable Access to 
Excellent Educators Mean? 
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Research on Equitable Access to 
Excellent Educators 

Certain identified student groups are less likely to 
have access to great teachers and school leaders 
according to virtually every metric available: 
• Students of color (esp. African-American, Latino and Native 

American) 
• Students from low-income families 
• Rural students, including Native American communities 
• Students with disabilities 
• Students with limited English proficiency 
• Students in need of academic remediation  
 
Source: Institute of Education Sciences, data from the U.S. Department of Education’s Office for Civil Rights  

 



Background Information 
• The 2002 reauthorization of the Elementary and 

Secondary Education Act, known as No Child 
Left Behind, called for all students to be taught 
by highly qualified teachers by 2006. 

  
• States also were required to create plans to 

ensure that students from low-income families 
and students of color are not taught at higher 
rates than other students by underqualified, 
inexperienced, or out-of-field teachers.  

 
 
 



Highly Qualified vs Highly Effective 

• Local Districts and Charters are required to set 
their own definition for “Highly Effective”. 
 

• The Arizona Framework for Measuring Educator 
Effectiveness recommends “Highly Effective” be 
described as 
Exceeding expectations, 
Exceptional levels of student academic progress, and  
Mastery of professional teaching standards 



What Have States Been Asked to Do? 
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Plans to Ensure Equitable Access to 
Excellent Educators 

New plans must be submitted to the U.S. 
Department of Education by June 2015 and must 
include: 
• Analysis of state data 
• Consideration of root causes of equity gaps  
• Engagement of teachers, principals, districts, 

parents, and community organizations 



Arizona Demographic Data 

• Median Household Income: $49,774 (National 
$53,046) 

• Persons below poverty: 17.9% (National 15.4%) 
• Of the state’s total population: 

– 24.4% are under age 18 (28% of those are in low-
income families) 

• 42.2% are racial or ethnic minorities 
• 26.8% have a home language other than English 
 
 Sources: 

•United States Census Bureau (Arizona QuickFacts 2013), http://quickfacts.census.gov/qfd/states/04000.html 
•Morrison Institute for Public Policy, http://arizonaindicators.org/ 

http://quickfacts.census.gov/qfd/states/04000.html
http://arizonaindicators.org/


Arizona School Information 

• 255 Districts and 400 Charter Holders 
• 2121 Schools 
• 1,116,143 Students 
• 60,000+ K-12 teachers 
• National Starting Teacher Salaries : $36,141 
• Arizona  Starting Teacher Salaries: $31, 874 
• National Per Pupil Funding: $11,355 
• Arizona Per Pupil Funding: $ 7,476 

Source: 
•Arizona Department of Education (2014), https://www.azreportcards.com and http://www.azed.gov 

https://www.azreportcards.com/
http://www.azed.gov/


Addressing Equitable Access to 
Effective Educators in Arizona 
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Group Discussion Organization 
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Root Causes  
Fishbone Activity 

• Perception of the teaching profession  
 
• Evaluation data is not an accurate 

measurement of classroom instruction  
 
• Difficulty retaining and recruiting highly 

effective teachers  



Highly Effective Teachers and Leaders Division 
Mark McCall, 

Deputy Associate Superintendent of Educator Excellence 

602-364-2294 
mark.mccall@azed.gov 

www.azed.gov 

Thank You 
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