Arizona Technology Integration Matrix – LEA Level

	Components
	Developing

(1 point)
	Approaching

(2 points)
	Fully Integrated

(3 points)

	Staff Technology Proficiency
	No instrument(s) are available or utilized for assessing the level of technology proficiency of staff members.
	One or more instruments are made available for staff to assess their level of technology proficiency.
	An LEA utilizes a specific instrument(s) to assess the level of technology proficiency for staff.

An LEA has identified expectations/standards for the level of technology proficiency of staff and provide professional development for staff members to meet the expected level of proficiency.

	2009 Educational Technology Standard
	No specific curriculum resources with educational technology standard performance objectives are available and/or no alignment with educational technology standard performance objectives has occurred for any grade levels.
	Some curriculum resources with identified educational technology standard performance objectives are provided for one or more content areas and/or grade levels.

Some alignment of Educational Technology Standard performance objectives with other core content areas may be evident across one or more grade levels.
	Educational Technology Standard performance objectives have been aligned with other core content areas across all grade levels.

Curriculum resources are available to assist teachers with implementing instructional activities that have educational technology standard performance objectives embedded.

	Classroom Integration of Technology
	No instrument(s) are made available for assessing how effective a teacher is integrating technology in his or her classroom.
Technology in the classroom is almost exclusively used by the teacher.
	One or more instruments are made available for teachers to self-assess how effectively technology is being integrated in their classroom.
Teachers use a variety of technologies to enhance instruction. Student use of technology occurs occasionally and is generally for research, presenting information, and creating some text and multimedia products.
	An LEA utilizes a specific instrument(s) to regularly assess how effectively a teacher integrates technology into their classroom.
Teachers and students utilize technology daily to explore content, communicate and collaborate on real-world problems, provide real-time data of student progress and to assist teachers and students in individualizing a student’s learning experiences.

	Professional Development/Instructional Support
	No professional development or instructional support on the use of technology is offered.
	Professional Development on the use of technology in the classroom is offered.

Instructional support for the effective use of technology is available for some teachers through instructional coaches or curriculum resources.
	Professional Development is offered based on needs identified from Staff Technology Proficiency and Classroom Integration of Technology Assessments.
Professional Development is provided for content areas/grade levels on effective technology integration strategies and the use of curriculum resources available for educator’s specific grade level and/or content area.
Coaches are available at each school site to assist teachers with implementing strategies for effectively integrating technology in the classroom.

	Availability of Technology
	Classrooms have 1-2 computers. Additional computers may be available in computer labs. 
	Classrooms include some additional instructional technology hardware (projector, interactive whiteboard, electronic response systems, document cameras, etc) to assist with instruction. Classrooms have at least 1-2 computers and may have access to additional computers through computer labs and/or mobile carts.
Wireless access to the Internet is available in some schools.
	Classrooms include a wide variety of instructional technology hardware (projector, interactive whiteboard, electronic response systems, document cameras, digital cameras, digital camcorders) to assist with instruction.
Students have access to individual computing devices that can access the Internet.

Wireless access to the internet is available campus-wide across all schools.

	Technology Funding/Technology Support
	LEA maintains a technology support staff to computer ratio of 1 person per 750 computers or greater. 

Technology funding provides for a computer replacement cycle of 6 years or longer.
	LEA maintains a technology support staff to computer ratio of 1 person to between 400-750 computers.
Technology funding provides for a computer replacement cycle between 4 and 6 years.
	LEA maintains a technology support staff to computer ratio of 1 person to 400 computers or less.
Technology funding provides for a computer replacement cycle of 4 years or less.




Number of Components labeled Developing:         ___________  x  1 point = ________

Number of Components labeled Approaching:       ___________  x 2 points = _______

Number of Components labeled Fully Integrated: ___________  x 3 points = _______


Total Number of Points:  ___________

Indicate Overall LEA Technology Integration Status:

Developing (6-9 points)

Approaching (10-15 points)
Fully Integrated (16-18 points)

