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PROGRAM ADMINISTRATION
& QUALIFICATIONS

Dr. Isela Garcia -
Alesi Group $;t

FIRST THINGS FIRS'

Program Guidelines for High Quality Early Education: Birth Through Kindergarten

S | i d e 2 WELCOME ACTIVITY:

Take a look at the question on your card.

With your card and a pen in hand, walk around
the room and:
« Introduce yourself to at least 5
individuals who are not sitting near you
+ Ask each person the question on your
card
+ Document their answers on the card
« Jot down your answer to the question

When you return to your table/chair, introduce
yourself to those around you. Share your
question and responses with those around
you.

Decide which responses are most likely the
“correct” answer(s) to your question. Chart
them on a pice of paper.

Welcome

Sllde 3 1.1 A written philosophy is used as a
T 1.2 The early education program is
basis for program planning, ,
f ; ; supervised, administered, and
implementation, evaluation, and implemented by qualified early
modification. childhood personnel.

Four Program
Administrative &
Qualifications
GUIDELINES

1.4 The program provides professional
development opportunities for the early
education staff to strengthen their
competencies in planning and
implementing appropriate and effective
educational programs for young children

1.3 Program policies are used as a basis
for efficient and effective early childhood
program operation at each site

Program Administration & Qualifications Guidelines




Slide 4 L
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Guideline 1.1 A written philosophy is used as a basis for program planning,

implementation, evaluation, and modification
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rogram’s pocies and procedures.

1olso understand tht f 1 hove
‘questions or need any clarifction of

odministrator/director).

Signature
Dote.

Program Guideline 1.3 Program policies are used as a basis for efficient and effective
early childhood program operation at each s
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KINDERGARTEN

Min, 12 hours per Wk 180 Days per year o
170 Days per year eauivalent of
) Min, 450 instuct hrsper
Attendance Policies school yr-1/2 day >
for children Min 900 hrs per school yr-
or 3days BUT:
35 square ft of usable
space per child

Program Guideline 1.3 Program policies are used as a basis for efficient and effective

early childhood program operation at each site.
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State Approved Form for
] Emergency Contact Information
i .

UP-TO-DATE HEALTH RECORDS
ARE TO BE MAINTAINED ON
EACH CHILD

0 Immunizations

Q Allergies

Q chronic llinesses

QEmergency Contact
Information

Program Guideline 1.3 Program policies are used as a basis for efficient and effective
early childhood program operation at each site.

Reporting Suspected
Abuse and/or Neglect

Program Guideline 1.3 Program policies are used as a basis for efficient and effective

early childhood program operation at each site.

Systems & Processes
What have we covered so far?

TASK

1. Inyour group, talk through how
the areas we've discussed are
connected in an early education
program

2. Identify necessary systems or
processes that ensure these
practices are occurring

3. Using only pictures/drawings,
collectively illustrate the necessary
systems & processes you've
identified as important in a high
quality early education program

BUILDING KNOWLEDGE

Identifying Systems & Processes
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QUALIFICATION & EXPERIENCE ACTIVITY

In your group, read through the qualification cards. Determine which
qualifications/education Group cards for each of the following positions:

AZ DEPARTMENT OF OTHER FEDERAL, STATE, TRIBAL OR
EDUCATION STATE FUNDED OTHER PRIVATELY FUNDED
EARLY EDUCATION PROGRAMS:
PROGRAM!

Administration, Teachers including
(el S, s, Infant-Toddler Teachers, Assistant

Kindergarten Teachers, Teachers, Family Support Personnel
Assistant Teachers

ideline 1.2 The early education program is supervised, ad
implemented by qualified early childhood personnel.
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PROGRAM ADMINISTRATOR PROGRAM ADMINISTRATOR

Advanced Degree
6 Credit Hrs Administration
1 Year FT Teaching
Experience

EDUCATION
BA in ECE, Education, closely
related field
OR
OR AZ Provisional/Standard
Teaching Cert in ECE
BA in ECE, CD or related field
6 Credit Hrs Administration
3 Years FT Teaching

OR

Experience AZ Provisional/Standard
Teaching Cert in Elem Ed w/
3 ECEndorsement

Principal’s Certificate EXPERIENCE
1 Year FT Teaching 1 Year Experience in ECE
Programs

Experience (birth-age 8)

Guideline 1.2 The early education program is supervised, administered, and

implemented by qualified early childhood personnel.
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Teacher (July 1, 2012) Teacher

EDUCATION
At least 50% with BA in ECE or
closely related field

OR

EDUCATION

Current National Board
Certification in Early.
Childhood
AZ Provisional/Standard
OR Teaching Cert in ECE

Personnel OR

Qualifications AZ Provisional/ Standard
Teaching Cert in EC Special
Education

BA in ECE or closely related
field
Current AZ Cert or
Endorsement in ECE*

Provisional/Standard Teaching
Cert in ED w/ECE Endorsement
*180 clock hours or 12 semester

hours within 6 years to retain

certficate EXPERIENCE

6 Months Experience in ECE
Programs.

.
Guideline 1.2 The early education program is supervised, administered, and

implemented by qualified early childhood personnel.
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Infant-Toddler Teacher
Specialized Education Related to Infants & Toddlers
Examples: - Credential, coursework, PITC
-
Kindergarten Teacher
Il

Personnel
Qualifications|

Valid Provisional/Standard Teaching Cer
OR

Valid Provisional/Standard Teaching Cert in ED with ECE
Endorsement

ideline 1.2 The early education program is supervised, ad
implemented by qualified early childhood personnel.

ASSISTANT TEACHER ASSISTANT TEACHER
All Assts Have HS
Diploma/Equiv

m At Least 50% of Assts have at

Meet Fed Legislative Highly
Qualified Requirements

Associates in ECE/CD.
least 9 months experience
or AND

CDA Credential in ECE/CD. At Least 50% have at least 3

Personnelf® months ::::’:Sce in ECE.

Qualifications

OR

College Certificate in
ECE/CD

EXPERIENCE

6 Months Experience with
Young Children

-
Guideline 1.2 The early education program is supervised, administered, and

implemented by qualified early childhood personnel.

Family Support Personnel

| Successful completion of at least 2 year degree
| or certification program i a field appropriate to
1 their job responsibilities.

Experience working successfully with families,
organizations and agencies representing the
diverse cultures and lifestyles in the community
served.

Guideline 1.2 The early education program is supervised, administered, and
implemented by qualified early childhood personnel.
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Infant Ratio & Group Size

Group Size

*AZ State Licensing is 1:

basis for efficient and effecti

rly childhood program operation at each

Toddler & Two Ratios & Group Sizes

Group Size

*AZ State Licensing is 1:6; 2:13 for 1 yr olds. 1:8 for 2 year olds

ram Guideline 1.3 Program policies are used
early childhood program op

Preschool Ratios & Group Sizes

Group Size

Group Size

*AZ State Licensing is 1:13 for 3 yr olds. 1:15 for 4 year olds

Program Guideline 1.3 Program policies are used as a basis for efficient and

early childhood program operati ch si
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Kindergarten Ratio & Group Size

Group Size

*AZ State Licensing is 1:20 for 5 yrs olds & school aged children

Program Guideline 1.3 Program policies are used as a basis for efficient and effective
early childhood program operation at each site.

Additional Ratio Guidelines

mixed age classrooms

— o
children with disabilities/individual nP

Program Guideline 1.3 Program policies are used as a basis for efficient and effective
early childhood program operation at each site.

weekotiuty1s  PRICKLY PEAR PRESCHOOL CLASSROOM

Juanita Monday Tuesday Wednesday Thursday  Friday

6:00 AM Leslie
off

10:00

11:00

12:00

1:00

Children join Orange Blossom Preschool Classroom

6:00 PM
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Staff continuity and co
- patterns allow chil
relationships, supporti

ng each child’s individual gr

and

-

~.

development.

Program Guideline 1.3 Program policies are used as a basis for efficient and effective
early childhood program operation at each site.

|V A

Program Guideline 1.3 Program policies are used as a basis for efficient and effective

early childhood program operation at each site.

Systems & Processes
What have we covered so far?

TASK

1. Inyour group, talk through how
the areas we've discussed are
connected in an early education
program

2. Identify necessary systems or
processes that ensure these
practices are occurring

3. Using only pictures/drawings,
continue to collectively illustrate
the necessary systems & processes
you've identified as important in a
high quality early education

BUILDING KNOWLEDGE  program
Part 2

Identifying Systems & Processes




Sllde 25 Personnel Policies = Employee Handbook code of Ethics

Benefi Employee At-Will Staff lline:
nces

Leave of Absence Family Medical Leave Attendance & Reportin

Compensation Job Descriptions & Evaluations
Training & Continuing Education
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For upcoming training/professional development
opportunities, visit ADE’s Calendar of Events:

Bottom right corner, click on the calendar
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lopment opportunities for the ea
education staff to strengthe 0 2 a lenting appropriate f
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CONTINUAL GROWTH

program goals

processes untability

evaluation
< * systems

Program Guideline 1.4 The rtunities for the early education staff to
trengthen their

SI | d e 30 Systems & Processes

What have we covered so far?

TASK

1. Inyour group, talk through how
the areas we've discussed are
connected in an early education
program

2. Identify necessary systems or
processes that ensure these

Connections practices are occurring

3. Using only pictures/drawings,
continue to collectively illustrate
the necessary systems & processes
you've identified as important in a

BUILDING KNOWLEDGE  pogm " -
Be Prepared to SHARE!

Identifying Systems & Proc
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DEVELOPING A PROGRAM
ADMINISTRATION & QUALIFICATIONS

Program Administration & Qualifications Action Plan
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