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SALT//{RIVER
BSCHOOLSE

Equ pp ng Educators to Move from Chaos
to Calm Build ng a Support ve Schoo
Env ronment

Early Childhood Education Center

 Head Start, Early Head O
Start, Child Care
Development Fund,
State and Tribal funding

* 260 children from ages
birth to five

* 100 employees

Why a site-wide social-emotional

program?

* Overwhelmed by challenging
behavior

* Spent more time responding
to behaviors rather than
building nurturing
relationships
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Positive Behavior Intervention& Supports
and Conscious Discipline

Conscious Discipline is.
a comprehensive self-
regulation program that
integrates social-
emotional learning and
discipline.

What type of Ehange Do We Want to
Make in Our Centers?

Superficial vs. long-lasting

Below the surface

ECEC as a System

System Approach

Community/Admin. O leadership is on

Select a system (Pyramid. PBIs)
Learn ifTeach /v t/Love it
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Systems

+ Our systems are all interconnected and interactive, each one nested within the
other. ything that happens V! is likely to be reflected in
all others.

Teaching Staff
Students

Organizations/Admin
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Building Blocks of Program
Implementation
Leadership team

Program Expectations

Monitor Outcomes

Pyramid model practice

Identifying & responding to
individual needs

Professional Development
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Parallel Process Definition

* Is defined as what happens when two or more
systems-whether these consist of individuals,
groups or organizations-have significant
relationships with one another, they tend to
develop similar affects, cognitions and
behaviors.
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REFLECTION TIME Discussion:

Can you identify Parallel
Process in your programs?
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Parallel Process

Key Factors for Resiliency

Adult & Child Connection School Family Classroom Family

Strengthening Skills Training for staffinboth  In turn, staff can teach
formal & informal settings  skills to children

Building Self-Efficacy Peer Coaching Groups Intentional teaching of
Practicing skills social skills

Role Playing

Reflecting Repetition

Using Cultural Traditions  School Family Classroom Family
Incorporating Lan Incorporating Language &
Culture Culture

Routines/Procedures Routines/Procedures

S|Ide 12 Positive Behavior Intervention& Supports
and Conscious Discipline

a comprehensive self-
regulation program that
integrates social-
emotional learning and
discipline.
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Safe Physical Environment

Be a Friend

Expectations
Be Safe

Use wa k ng feet Help a friend when they are hurt Sharing toys

Keep our feet on Gentle Touches Tak ng turns
the f oor

Using nice words Helping a friend
On yadu ts open
doors

Using manners (please & thank you) Wa t ng your turn

Walk with scissors P ay together

Safe Physical Environment P.11
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Welcoming Environment

Let’s Breathe!!!! (Rationale)

&

PBIS/CD & Parallel Process
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It’s All About Relationships!

Let’s Connect!
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Let’s Breathe!!!!

s

0
&

sras

PBIS/CD & Parallel Process

Managing Our Emotions/Safe Space
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Composure/Self-Regulation

“We cannot provide children what we do not possess.”

Composure is modeling self-regulation. It is the
Prerequisite adults need before teaching students to
manage their emotions. .

(o

Clome i)
Personal changes (composure) {7 23* @3 <75

Composure/Self-Regulation

* Awareness of Stress ‘ e
* Awareness of Triggers

* “The Story” our Thoughts/ ™ "™ =

Intent o i o
. I et iy

Composure/Self-Regulation

Feeling

?

Triggering
Thought. There
he goes again. He

ssomean H's 2?
behav or s scary.

Automat ¢
Reaction

Stua_on Happens

Student hits
another student
and takes his truck
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Taking a toy & teaching skills

Slide 29
What Do You See?

Slide 30
What About Here?
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Composure/Self-Regulation @@

We have a choice to see the worst or best in
others

Seeing challenging behavior as a call for help,
attempt to communicate or teaching a skill vs.

being bad, bullying or plain mean GG

Acceptance is the active, non-judgmental,
embracing of the here and now

Let’s Practice! Reframe the Negative
Intent into a Positive Intent

Negative Intent VS. Positive Intent %
Some children are just mean Some children...
A child pushes another child You wanted...

A child ignores your directionto  You were hoping...
shut down the computer

A child grabs a truck from another You wanted... .‘&_

REFLECTION TIME
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Professional Development

* Building School Family

* Composure Day

* Highlights of School Year
* Celebration Day
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Accomplishments
* Employee of the Quarter
* Gallup Poll results
* TPOT/TPITOS data
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Change doesn’t happen over night

¢ Shake hands with a neighbor using your
left hand. How did that feel?

* What will you leave here with today?

¢ Is there anything you are willing to try?
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Resources

* http://csefel.vanderbilt.edu/index.html
* http://consciousdiscipline.com

* http://www.pyramidmodel.org/
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SALT}/{RIVER
BSCHOOLSE

) Facebook address

www.srpmic ed.org
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