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Ensuring a system that delivers the right program at the right time to every 
hild

Arizona Children 
Reading Achievement

Az Merit 3rd Grade ELA(2015)
by subgroup and population
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Reading 
Connection to Academic and 

Vocational Success

3rd
Grade

reading levels 
are strong 
predictors of:

• ninth grade course performance

• high school graduation

• college attendance

• Disparities in language development emerge in 
infancy and widen in toddlerhood.

• Low-income children entering kindergarten are 
typically 12-14 months below national norms in 
language and pre-reading skills.

• Nearly 40% of incoming kindergartners nationwide 
enter school without the basic language skills they 
need to learn to read.

Early Literacy Gaps

Arizona is facing an 
early literacy crisis.
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MISSION:  Read On Arizona is a statewide public/private partnership of 
agencies, foundations and community stakeholders who are committed to a 
collaborative approach to improving language and literacy outcomes for 
Arizona’s children from birth to age eight.  

Background:

Launched in 2012, Read On Arizona’s 10-year strategic plan identifies key challenges to early 
literacy and builds on state-level work as well as local communities of practice that establish 
baselines, set targets, track results, and promote shared accountability.  

Connecting to the Arizona State Literacy Plan, a road map to improve language and literacy 
outcomes, Read On Arizona is the catalyst to the bold but achievable goal of reading success for 
all of Arizona’s children.

Founding Partners:

#ReadOnArizonaCollaborative Partners (State and Local) 
AARP Experience Corps
Abriendo Puertas
Alhambra Elementary District
Always Dream Foundation
Arizona Academy of American Pediatrics 
Arizona Association for the Education of Young 
Children 
Arizona Board of Education 
Arizona Business & Education Coalition 
Arizona Center for Afterschool Excellence 
Arizona Charter Schools Association 
Arizona Community Foundation**
Arizona Department of Education**
Arizona Head Start Association 
Arizona K-12 Center 
Arizona Literacy and Learning Center 
Arizona, Office of the Governor 
Arizona Parent Teacher Association
Arizona State Library 
Arizona State University, Mary Lou Fulton Teachers 
College 
Arizona’s Children Association
Ash Creek School District 
Association for Supportive Childcare 
ATI Online 
Avondale Elementary School District
Balsz Elementary School District
Benevilla Family Resource Center
Bisbee Unified School District
Bob & Renee Parsons Foundation
Boys & Girls Club 
Buckeye City Council
Buckeye Elementary School District
Buckeye Family Resource Center
Buckeye Public Libraries 
BUILD Arizona
Bullhead City, City Manager’s Office*
Bullhead City Elementary District #15
Cartwright Elementary District
Catholic Charities 
Cave Creek Elementary District
Chandler Chamber of Commerce
Chandler Education Foundation
Chandler Unified School District
Chicanos Por La Causa, Inc
Children’s Action Alliance 
Children’s Museum of Phoenix 
City of Avondale *
City of Buckeye *
City of Chandler *
City of Flagstaff 
City of Goodyear *
City of Mesa, Mayor’s Office *
City of Nogales
City of Phoenix, Mayor’s Office *
City of Scottsdale   
City of Sierra Vista
City of Surprise, Youth Services
City of Tempe Mayor’s Office

City of Tucson, Mayor’s Office
Cochise County Office of Education *
Coconino Coalition of Children and Youth
Coconino County Superintendent of Schools
Community Foundation for Southern Arizona
Copper Corridor Economic Development Coalition
Crain Elementary School District
Creighton Elementary District
Deer Valley Unified District
Destiny Schools
Diamond Back Elementary  PTO
Diamond Family Foundation
Dignity Health
Douglas Unified School District
Dysart Unified School District
Easter Seals Blake Foundation
Educare Arizona 
Eight, Arizona PBS 
Expect More Arizona 
Experience Matters 
First Book
First Focus on Kids Coalition 
First Things First**
First Things First Regional Partnership Council-
Cochise*
First Things First Regional Partnership Council-Gila 
County*
First Things First Regional Partnership Council-
Hualapai Tribe*
First Things First Regional Partnership Council- Pinal 
Region*   
First Things First Regional Partnership Council-San 
Carlos Apache  *
Flagstaff Unified School District
Flowing Wells School District
Fowler Elementary District
Freeport McMoRan
Friends of the Surprise Libraries
Ft. Huachuca Accommodation Schools
Gila County Library District
Gila County School Superintendent
Globe Unified School District
Globe/Miami Chamber of Commerce
Globe/Miami Times
Goodyear City Council
Grand Canyon University 
Greater Phoenix Leadership 
Hayden Public Library *
Hayden/Winkelman Unified School District 
Head Start, Hualapai
Head Start State Collaboration Office**
Helios Education Foundation**
Hualapai Department of Cultural Resources
Hualapai Education and Training Department
Human Services Department, Maricopa County –
Head Start
Intel
International Dyslexia Association- AZ 
Isaac Elementary School District

Jumpstart 
KPMG 
Kyrene School District
Laveen Elementary School District
LeCroy & Milligan Associates, Inc.
Legacy Foundation 
Liberty School District
Lions Club
Litchfield Elementary School District
Literacy Connects 
Littleton Elementary District
Madison Elementary School District
Make Way For Books 
Mammoth San Manuel Unified School District
Maricopa County Library District
Maricopa Integrated Health Systems (MIHS) 
Maricopa Unified School District
Mesa Community College 
Mesa Public Library
Mesa Public Schools
Miami Memorial Library
Miami Unified School District
Mobile Elementary School District
Mohave County Library
Murphy Elementary District
myON
Nadaburg Unified School District
Native Americans for Community Action
Native Civic League United Community Health Center
Nina Mason Pulliam Charitable Trust
Nogales-Santa Cruz County Chamber of Commerce
Northern Arizona University, College of Education 
Odyssey Charter Schools
Oracle School District
Osborn Elementary School District
Paiute Neighborhood Center
Palo Verde District
Palominas Unified School District
Paradise Valley Unified School District
Parents Education Network- Phoenix 
Pascuay Aqui Community Library 
Payson Elementary School
Payson Library *
Payson Round-up
Payson Unified School District
Peach Springs Unified School District
Pendergast Elementary School District
Phoenix Elementary School District
Phoenix Public Library 
Pima County Public Library 
Pima County School Superintendent’s Office
Pinal County Health Department – Strong Families
Pine Strawberry Elementary District
Prisma Graphic
Raising A Reader 
Ray Unified School District
Reach Out and Read Arizona 
Riverside Elementary District
Rodel Foundation

Roosevelt Elementary School District
Rotary Club
Saddle Mountain Unified School District 
Sahuarita Unified School District
San Carlos Apache Tribe Education Department
San Carlos Unified District
Santa Cruz County Office of Education *
Santa Cruz County School Districts, Charter and 
Private Schools
Scottsdale Public Library *
Scottsdale Unified School District *
Sierra Vista Public Library
Sierra Vista Public Schools
Southwest Behavior Health
Southwest Human Development 
Southwest Institute for Families and Children 
Steele Foundation
Stand For Children 
Stepping Stone Foundation 
Sunnyside Unified School District
Superior Unified School District
Tempe Diablos
Tempe Elementary School District #3
Tolleson School District
Tombstone Unified School District
Tonto Basin Elementary District
Town of Globe 
Town of Hayden
Town of Hayden Public Library
Town of Miami 
Town of Payson, Star Valley, Pine, Strawberry, Tonto 
Basin, and Young 
Town of Sahuarita
Town of Winkelman
Tribal Council of the Hualapai Indian Tribe
Tucson Metro Chamber
Tucson Unified School District
UMOM
Union School District
United Way of Mesa *
United Way of Northern Arizona *
United Way of Tucson/Southern Arizona *
United Way of Yuma County *
University of Arizona, College of Education
Valley of the Sun United Way *
Valley of the Sun YMCA
Virginia G. Piper Charitable Trust**
Washington School District
Whiteman Foundation
Wilson School Distirct
Young Elementary District
Yuma School District #1

And more…

** Founding Partner
*  Convening Partner

ReadOnArizona.org

• All students graduating college and career ready

• All students reading at grade level by the end of 
3rd grade

• All students entering school ready to learn

Arizona’s Goals
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• Lack of coordination between efforts
• Read On Network of partners in high alignment

• Lack of information on critical factors prevents 
solutions

• Data integration and system linkages task force

• Insufficient access to programs that 
work

• Continuum of effective literacy practices

• Too little attention given to early literacy
• Community awareness and engagement

GAP ANALYSIS:  Early Literacy Challenges and Solutions

Data Integration

CHALLENGE:  Lack of information 
on critical factors prevents 
solutions

Data Integration
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Data Integration and Systems Linkages

Devising strategies for improvement through data 
integration, data-driven decision making, research, 
and evidence-based solutions.

Data Integration and Systems Linkages

Data Integration and Systems Linkages
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Data Integration and Systems Linkages

Data Integration and Systems Linkages

Possible Uses for Literacy Data:

Local School Districts - Help inform challenges to readiness factors and 
early grade success such as chronic absence

FTF Regional Partnership Councils - Help guide program/services decisions 

Community Libraries - Help identify needs of target populations

Local Read On Communities - Help identify gaps/needs in a community

Local Childcare sites - Help inform what programs to offer

Philanthropic Organizations - Help inform funding priorities/community needs

Effective Practices

CHALLENGE:  Insufficient access to 
programs that work
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Statewide 10 yr. Literacy Action Plan for Building a Model Early Literacy System:

Quality early 
education and 

preschool

Out of School 
Time Services 
and Supports

Language and 
Literacy

Curriculum

Literacy

Developmental 
Screenings 

(ASQ, sensory, 
Vision)

Screening and 
Diagnostic 

Tools

Formative 
Assessments

(KDI)

Progress 
Monitoring

Screening/Assessment

Preschool 
Development 
Grant

Comprehensive 
PK-3 
interventions 
(RTI) and 
MOWR

Professional Development Family Engagement

Workforce 
Registry

Coaching/ 
Communities 
of Learning

AZ ECE 
Career & PD 

Network

EHS-
Childcare 

Partnerships

Home 
Visitation

Parent 
Education

Family 
Support

Community 
Resources

Access to 
Books

Outcomes 
Assessment 
(AzMERIT)

To Accelerate the Results in School Readiness and 3rd Grade Reading Proficiency
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Foundations 
of Reading/ 
Teaching 
Reading 
Effectively

Developing a Thriving Reader: A Continuum of Effective Literacy Practices

Webinar

ReadOnArizona.org

Infants and Toddlers

• Infant and Toddler 
Guidelines

• Progression of 
development in language 
and emerging literacy over 
time

• Adult support 

• Interactive talking with child

• Talk, sing, read, play!

Pages 6-7
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The Preschool Years

Pages 8-9

• Arizona Early Learning 
Standards

• Dialogic reading

• Adult support

• Intentional play

ReadOnArizona.org

ReadOnArizona.org

Discussion on Pre-K Text

What jumps out at you?

What are the unusual words?

What do you notice about grammar?

Talk through the skills a child would 
use to understand the story.
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Kindergarten

• Arizona Early Learning 
Standards + AZCCRS for 
kindergarten

• Pre-literacy skills & 
emerging literacy skills

• Picture books and 
beginning readers

• Writing letters to words to 
sentences

Page 10

Early Assessment

• Assessment is viewed as a 
process

• Collect quality data

• Analyze the data

Page 16

Professional Development

Pages 22-
24

“Learning to read and acquire 
literacy is a process in which 
all the adults in a child’s life 
can participate.”
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Family Involvement to Family Engagement

Pages 25-29

• Building true partnerships

• Family engagement 
focused on literacy

HARVARD EARLY LITERACY 
INSTITUTE Enhancing and Extending the Continuum of Effective Literacy 

Practices:

• Common performance measures
• Programs designed for impact
• Mapping for balance in a community

LECTIO

Program Design Evaluation 
Tool

#ReadOnArizona

ANALYZING AND MAPPING YOUR COMMUNITY 
PROGRAMS
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#ReadOnArizona

HARVARD EARLY LITERACY INSTITUTE TOOLS 

Effective Practices
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ReadOnArizona.org

Building Blocks to Becoming a Reader

Language Matters: Amount and Quality
Preschoolers whose parents read to them, tell stories, and sing songs 

tend to develop larger vocabularies, become better readers, and perform better in school.

The amount of language 
a child hears affects 
processing speed and 
later vocabulary.

The amount and 
diversity of verbal 
stimulation fosters 
early and rich 
language outcomes.

Quality vs. Quantity:

Getting Beneath the 30 Million Word Gap
• Children’s language skills, especially vocabulary, at age 3 are the 

strongest predictor of their literacy skills at 10th grade

• EMERGING KEY FINDING:  Research highlights that it is the quality of 
the talk that matters, not the quantity

• What do we mean by QUALITY?  Back and forth “exchanges” or 
conversations.  It is the interaction that matters.

• What caregivers can do:
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HARVARD EARLY LITERACY 
INSTITUTE

ReadOnArizona.org

#ReadOnArizona

Discussion on Case Study #2

What are the strengths?

What could be done differently 
to improve outcomes?

CHALLENGE:  Too little awareness 
and attention given to early 
literacy

Read On Communications
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Early Literacy Guide for Families

Page 2

Early Literacy Guide for Families

Pages 8-9Page 3
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Early Literacy Guide for Families

Page 10Page 4

Read On Communities

CHALLENGE:  Lack of 
communication and coordination 
between efforts

Kith and Kin Literacy

Provides one-on-one language and literacy training and 
technical assistance in home based child care settings. 

Scope
Increased number of activities related to language and 
literacy in family, friend and neighbor settings.

Impact
Statistically significant outcomes noted with Child/Home 
Early Language and Literacy Observation (CHELLO) tool; 
overall score went from 42.39 to 74.99.

Community Highlight
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Reach Out and Read

Local health clinics have created reading corners in waiting 
rooms to encourage families and children to read and 
interact. Every family that visits the clinic is able to browse 
through a wide variety of books and select one book to take 
home.

Scope
Two clinics that service over 500 children and families.

Impact
Providing early literacy education to parents and caregivers, 
increasing access to and ownership of books for young 
children, and increasing school readiness.

Community Highlight

Raising A Reader

Make Way for Books offers this parent education series that 
fosters healthy brain development, parent-child bonding, 
and emergent literacy skills critical for success. 

Scope
Participants enjoy stories, practice newly gained skills, and 
share food, all while building community and discovering 
the wonderful world of books.

Impact
98% of participating parents reported that they shared 
books more often with their children following the program

86% of parents reported feeling more confident in their 
role as their child’s first, best teacher.

Community Highlight

Kinder Camp
Designed to prepare incoming kindergarten students who 
had little-to-no preschool experience to become 
academically and socially ready for their first day of school.

Scope
77 children from the Yuma community participated in 2014; 
60% had not attended preschool.

Impact
After attending Kinder Camp, 44% of those who had not 
attended preschool were considered ready across all 
domains.

Community Highlight
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Terri Clark

Arizona Literacy Director

tclark@readonarizona.org

480-556-7151

www.readonarizona.org

How Can You Plug In?

Q&A
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