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Using the CSEFEL Infant 
Toddler Pyramid Model to 
Support School Readiness 

 
 

Infant and Toddler Social and   
Emotional Development 

 
 
 

Our Time Together 
•  Setting the Stage 
•  Understanding Social Emotional 

Development (What is it and how does it 
happen?) 

•  Relationships with Young Children and 
Families 

•  Benefits of High Quality Supportive 
Environments and Targeted Skill Building 

•  A Relationship Based Approach to 
Understanding and Responding to 
Challenging Behavior 

•      Wrap-up and Reflection 

Early Experiences Matter Today’s Question… 

…not whether early 
experience matters, but 

rather how early 
experiences shape 

individual development 
and contribute to 

children’s continued 
movement along 

positive pathways.  

 
Although children may enter school with 

specific skills, it is the way they are able to 
use these skills in the course of learning that 
is just as important to their overall success. 

Children possessing  
the skills, 

knowledge, and 
attitudes  

necessary for 
success  

in school and later 
learning in life.  

School Readiness Is… 
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“The real voyage of discovery consists not in 
seeking new landscapes but in having new 

eyes.”      - Marcel Proust 

What Is Challenging Behavior? 

The Pyramid Model: Promoting Social Emotional 
Competence in Infants and Young Children 

[Assessment-based 
interventions result in 
individualized behavior 
support plans.] 
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Understanding and Celebrating 
Social and Emotional Development 

 
The developing capacity of the child from 

birth through five… 
 
•  to form close and secure relationships;  
 
•  experience, regulate, and express emotions in 

socially and culturally appropriate ways; and  
 
•  explore the environment and learn - all in the 

context of family, community, and culture.  
 

CSEFEL Definition of Social 
Emotional Development 

Adapted from ZERO TO THREE, 2001 

Key Social Emotional Skills 
Needed for School 

• Confidence 
• Capacity to develop good relationships with 

peers and adults 
• Concentration and persistence on 

challenging tasks 
• Ability to effectively communicate emotions 
• Ability to listen to instructions and be 

attentive 
• Ability to solve social problems 
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Capacity to: 
•  Form relationships 
•  Express emotions 
•  Self-regulate 
•  Explore with 

security 
•  Develop 

“emergent” 
emotional literacy 

Capacity to: 
•  Feel confidence/ 

competence 
•  Develop relationships 
•  Make friends 
•  Persist 
•  Follow directions 
•  Be emotionally literate 
•  Manage emotions 
•  Be empathetic 

Birth Five 

How Can We Get There? 
CSEFEL – Birth-to-Five 

 
 
 

The Effective Workforce 

Activity: Examining Our Emotional 
Reactions to Behaviors 

 

• What behaviors push 
your buttons? 

• How do these behaviors 
make you feel? 
• How does this impact 

your relationship with a 
child and his/her family? 

              Handout  

      Hot Button Activity 

Behaviors  

Feelings 

Impact 

 

	
  	
  

	
  	
  

Noticing and Challenging Our 
Thoughts 

Upsetting Thoughts

“That child never stops crying 
He is testing my nerves. ”

        “I can’t calm him.  Nothing 
       works. Maybe center care is not

 for him.”

 

	
  	
  

	
  	
  

Calming Thoughts
“This child is getting to know me and 
learning how to regulate. My job is to 
stay calm and help soothe him. As I stay 
calm and keep trying to find ways to 
comfort him, we will develop a better 
relationship which will help him.”

“I can handle this. I am in control.  
I am not alone in this. I can ask 
others for help and support.”   

Upsetting Thoughts

“That child never stops crying 
He is testing my nerves. ”

        “I can’t calm him.  Nothing 
       works. Maybe center care is not

 for him.”

 

Noticing and Challenging Our 
Thoughts 

Magic of Every Day Moments, Zero To Three 
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   Letter to Mommy and Daddy 
Dear Mommy and Daddy, 
You are really special to me and I love being with 
you! Sometimes it is really hard when you have to 
go to work and leave me at my child care center. I 
get sad or scared. It helps me when you take a few 
minutes to give me a good-bye kiss and hug and 
tell me that you will be back to get me later. It 
makes me feel safe and loved. It makes my day go 
a lot better!       

 Love, 
 (Child’s Name) 

CSEFEL – Birth-to-Five 
 
 
 

Nurturing and Responsive 
Relationships 

Children’s Social and Emotional 
Development within the Context 

of Families 

Possible Risk Factors Affecting 
Families 

•  Poverty 
•  Nonflexible work situations 
•  No maternal or paternal leave 
•  Little support from other family members or 

neighbors 
•  Challenging relationships with their own 

families  
•  Substance abuse 
•  Domestic violence 

Explain to Families 

“I know others may have supported you in 
the past, but I want to take this time to talk 
about how we work with families. We 
believe that our relationship with you is 
one of the most important pieces and 
together we form a partnership. It is a 
partnership because it is important that 
we all feel free to discuss things and that 
it is okay for us to disagree at times.” 

Observation= O-A-C! 

•  Objec&ve,	
  Accurate	
  
&	
  Complete	
  

• What	
  would	
  happen	
  
if	
  we	
  were	
  observed	
  
on	
  an	
  “off	
  day?”	
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Why is it 
important that 

adult’s 
understand 
each child’s 

temperament? 

Why	
  is	
  my	
  
temperament	
  
important	
  ?	
  

CSEFEL – Birth-to-Five 
 
 
 

Supportive High Quality 
Environments 

Responsive Environments 

Caregivers… 
 
•  offer what infants and young children see, 

touch, hear, smell, and taste. 
•  decide how much fresh air, sunlight, and 

exercise young children will get 
•  create engaging, supportive, and 

comfortable physical environments 

Responsive Environments 

Caregivers… 
 
•  choose appropriate toys, materials, and 

activities 
•  engage in reciprocal interactions 
             

 … all of which make up learning             
experiences for infants and young children 

 
CSEFEL – Birth-to-Five 

 
 
 

Targeted Social Emotional Supports  
Supporting and Teaching the Development of Social/

Emotional Skills 

What is Emotional Literacy? 

It is the capacity to: 
 
•  Identify, understand and express 

emotion in a healthy way 
•  Recognize, label, and understand 

feelings in self and others 
 
 

Adapted with permission, Cradling Literacy, 2007 
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Language Gives Meaning 

“Oh Mia, you are happy to see mommy!” 
Then as her baby’s face crumples, and 
she starts to sob, her mom says as she 

reaches for her daughter, “Oh, you waited 
so long and you were afraid mommy 

wouldn’t come.”  

On Monday 
When  

it Rained 

Glad Monster 
Sad Monster 

Hands Are Not 
for Hitting 

Book Nooks 

CSEFEL – Birth-to-Five 
 
 
 

Individualized Interventions 

CSEFEL Definition of  
Challenging Behavior 

What we are referring to when we say 
“challenging behavior:” 

 
•  Any repeated pattern of behavior that interferes 

with learning or engagement in pro-social 
interactions with peers and adults 

•  Behaviors that are not responsive to the use of 
developmentally appropriate guidance  
procedures 

   

•  What a young child 
is experiencing 

•  What it is like to be 
in that child’s body 

•  What it is like to be 
in that child’s world 

 

Behavior = Communication 
Behavior has meaning 

Behavior 

Potential unmet need 

Is communicating… 

Skill to be developed 



7 

Continuum of  
Emotional Expression 
   

 Social Withdrawing………………………..Acting Out 
 
 

Two different and extreme  
forms of emotional expression	
  

Understanding Behavior is the 
Key 

•  Watching children – careful observation 
•  Behavior is a form of communication -

children tell us their needs and wants 
•  Focus on the child. Ask “What is the 

child trying to tell me?” and “I 
wonder…” 

•  Create a best guess (hypothesis) and 
choose supportive ways to respond 

Reflection 

•  What questions do you have about the 
material we discussed? 

•  What additional strengths are you able to 
recognize in your work and practices?  

•  What strategies did you see or hear   
that might be useful in your role and work? 


