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Presentation Notes
Trainer’s Guidance:Each presenter introduces him or herself.Get a sense of who is in the room, ask participants what it is that they are hoping to learnDisplay on Flip Chart move onto next slide to tie in responses to the objectives of the session.



 
 
 

• Identify the goals and objectives 
of the Early Head Start Child Care 
Partnerships 

• Describe ways to develop and 
sustain partnerships 

• Investigate the connections 
between OHS and OCC around 
systems and data 

Objectives 

Presenter
Presentation Notes
Trainer’s Guidance:Review objectives. Briefly expand on each objective and tie in audience responsesTalking Points:ID goals and Objectives of Partnerships (0-5 continuum)Partners will deliver higher quality and comprehensive services to all enrolled children to the extent possible through blending funds.Health, mental health, nutrition, education, parent engagement services, professional development, administrative & fiscal requirements.What else can we add to the list of comprehensive services?Describe sustainable partnershipsSuccessful partnerships almost always plan for sustainability by taking steps to anticipate the need for resources to support the partnership. Program leaders have to clearly articulate what they bring to the partnership and listen, learn and understand what each partner has to offer. There should be clearly defined comprehensive agreements or contracts early on in the process. Connections between OHS and OCCSystems development, program evaluation and oversight, data for quality improvement initiatives.



 
1304.41(a) 

Community Partnerships 
 

1304.51(a) (1)  
Management Systems and 

Procedures 

 
 

Head Start Program  
Performance Standards 

Presenter
Presentation Notes
Trainer’s Guidance:The HSPPS are embedded documents. To access and show on screen, click on each. The documents should open in adobe allowing you to show and discuss the Standards identified. Briefly review the HSPPS 1304.41 (a)  and 1304.51 (a) (1). HandoutBackground Reading: The HSPPS 1304.41 (a) and 1304.51 (a) (1)Talking Points:To provide comprehensive services to children and families participating in programs, partnering with community agencies and business is essential.Partnerships with community agencies and business takes many forms.Partnerships should develop and implement a systematic, ongoing process of program planning that includes consultation with the program's governing body, policy groups, and program staff, and with other community organizations that serve Early Head Start and Head Start or other low-income families with young children.



        
Program Performance Pyramid Model: 

Supporting a Comprehensive Birth to Five 
Approach/Families & Community are Key! 

 

Office of Planning, Research and Evaluation 

Presenter
Presentation Notes
Trainer’s Guidance:Use the graphics on the slide to briefly discuss the relationship of the family and community to the child’s well-being and competence.Talking Points: The EHS Program Performance Measure Conceptual Framework (also known as the EHS pyramid model) provides a guide for programs serving infants and toddlers to develop and implement strong support services. Such services are delivered to infants, toddlers and their families to support child development and early learning across the five essential domains framed within the program's school readiness goals [§1307.2]. The text within the Revised EHS Program Performance Measures Conceptual Framework (2012) was modified to represent current OHS language related to ongoing quality improvement, staff qualifications, and family engagement. Note: the concepts behind the Framework have not been changed.Positive relationships with families guide the work and are crucial to building strong partnerships. The same is true of community partnerships. Successful community partnerships are dependent on strong relationships that are built on trust, equality and commitment with the group and a shared focus on a common goal.



Community Partnerships refers to 
partnerships with community agencies that 
support children and families. It also refers to 
program efforts that help families build 
relationships among themselves and within 
broader communities. Head Start staff and 
families develop community partnerships to 
build peer networks, to link families and 
children to needed services, and to support 
successful transitions for children and 
families.  

Presenter
Presentation Notes
Trainer’s Guidance:This slide is animated to allow participants to see the definition of community partnerships presented by the Early Childhood-Child Welfare Partnership in the document “Community Partnerships: Head Start/Early Head Start and Child Welfare”. Briefly review the document, connecting the program impact area, Community Partnerships to the definition provided of community partnerships.Animate the slide to more clearly show the definition. Briefly review the definition. Ask participants for thoughts or ideas related to the connection of the pyramid to the PFCE framework to the definition. Take 3 or 4 responses, if indicated.Transition to thinking about what are some of the successful community partnerships that your programs now have.Background Reading:Community Partnerships: Head Start/Early Head Start and Child Welfare available at http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/fall-2-fall/community-partnerships.pdf  Talking Points: Understanding collaboration offers an opportunity to strengthen our HS/EHS and child welfare partnerships. Your partnerships may fall along a continuum based on the level of commitment, time, and trust involved – from networking to coordination. Effective partnerships are formed through an ongoing development process in the context of the relationships amongst partners, families, and community stakeholders. Community partnerships may need to change to meet a variety of influences in your program and community including the families’ needs, funding opportunities, and changing outcomes of community agencies.“Through … community collaborations, you can play a part in empowering communities (Sullivan, 2010, 91).Strengthening community partnerships enhances supportive services to young families and children by  



For Children: Science Tells Us… 

Photo Courtesy of EHS NRC 

Presenter
Presentation Notes
Trainer’s Guidance:Frame the initiative around what we know about brain development and the impact of quality care on very young children. Click on the image of the handout, “Early Care and Education Programs: What are we learning from research?”Activity  Ask participants to read the handout. Provide 5 minutes.Ask for responses to content. Anticipate conversation around the impact of quality interactions on brain development and the cost of quality infant toddler care.Discuss how the partnership grantees is an opportunity to take apply research into practice.Talking Points:The EHS CC partnerships builds capacity through partnerships between EHS and community child care programs to provide access to quality care for all low income infants and toddlers.Access to quality care is a challenge for families in many communitiesQuality of care is associated with children’s outcomes and positively related to cognitive development and the foundations of school readiness 



 
From the Harvard Center on the 
Developing Child 

Harvard brain development video: 
:  http://developingchild.harvard.edu/key_concepts/brain_architecture/ 

Presenter
Presentation Notes
Trainer’s Guidance:This short video provides easy to understand information about early brain development and the critical role that experience plays in creating the “brain architecture.”**depends upon the knowledge base of the audience. If it is clear from the discussion that participants are knowledgeable about the science, do not show. Point out that using what we know about brain development to impact how caregivers are with babies is a factor in this initiative.The video is available online here: Center on the Developing Child at Harvard Universityhttp://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/brain_architecture/ Talking Points:This 2-minute video illustrates how the brain is formed. Main points include:Genes (the “nature” of what we are born with) provide the basic structure of our brains.Experiences (the “nurture” or interactions and environment we are exposed to) influence the physical development within the brain.Experiences and environment determine which circuits will be strongest, and which will fade. In the early years the foundation is being laid for learning, health, and behavior. Although the brain is always somewhat plastic, or able to adapt and reorganize, it is always preferable to have a solid “foundation” from the start. 

http://developingchild.harvard.edu/key_concepts/brain_architecture/


New Early Head Start – Child Care Partnership Funding 

In the 2013 State of the Union address, President Obama 
announced plans to grow the supply of high-quality early 
learning opportunities for children from birth— 3, so that more 
children from low-income families can develop and learn from 
an early age, through Early Head Start-Child Care Partnerships. 
 

Public Law No: 113-76: 
“$500,000,000 shall be available through March 31, 
2015 … for new discretionary grants for high quality 
infant and toddler care through Early Head Start – 
Child Care Partnerships…” 

Presenter
Presentation Notes
Trainer’s Guidance:Introduce the EHS Child Care Partnership funding for 5 year grantsTalking Points:Briefly talk about the President’s Early Learning Initiative and how this project focuses on infants and toddlersIn January 2015, Congress appropriated 500 million dollars through the Appropriations Act of 2014 to expand the number and quality of early learning slots for infants and toddlers through Early Head Start-Child Care Partnerships (EHS-CCP) grants. Grants will be awarded through March 2015.Grants were awarded to expand the number and quality of early learning slots for infants and toddlers through Early Head Start-Child Care Partnerships (EHS-CCP) grants. 



Child Care and Development Fund 

OCC Vision 
• More children in low-income families able to access high quality care 

CCDF Purpose 
• Assists low-income working families obtain child care so they can 

work or attend training/education 
• Improves quality of child care and promotes coordination 

among early childhood development and afterschool programs 

CCDF Law 
• Child Care and Development Block Grant Act (CCDBG) of 1990 
• Section 418 of Social Security Act 

Presenter
Presentation Notes
Trainer’s Guidance:Provide an overview of the Office of Child Care CCDFSupport participants in understanding similarities and differences between OCC and OHSTalking Points:Discuss that partnership is occurring at the federal, state and local levels through this funding opportunity. At a federal level there is a growing connection and partnership between the Office of Child Care and the Office of Head StartCCDF is funding that comes from the OCC directly to states to support low income families in accessing child care, not all states have the same regulations attached to CCDF fundingSome states allocate CCDF funding to local communities, usually countiesEarly Head Start funding by-passes the state infrastructure and directly funds local programsThere may be implications for regulatory and policy issues around eligibility



Early Head Start – Child Care Partnerships 

• Support states and communities in expanding 
high quality early learning and development 
opportunities for infants and toddlers 

• Early Head Start applicants who demonstrate 
partnership will join with child care providers who 
agree to meet high standards of quality. 

• Enhance and support early learning settings; 
provide new, full-day, comprehensive services 
that meet the needs of working families; and 
prepare children for the transition into preschool 

Presenter
Presentation Notes
Trainer’s Guidance:Describe the partnershipsTalking Points:Briefly describe components of successful partnerships. Partnerships are not simple or easy, however, when basic strategies are developed and followed the process has a stable foundation to keep it on track. The following strategies are indicative of successful partnershipsA shared vision, are both parties committed to comprehensive quality services, continuous quality improvement, providing a foundation for school readiness, family engagement and community partnershipsA strong communication system inclusive of all partners, the community, and familiesCommitment to all aspects of partnershipContain mutual benefits such as professional development opportunities, and commensurate salary and benefitsClarification of and agreement of all parties expectations



Who Benefits from CCDF… 
Children from birth through age 12 in vulnerable 
families have access to child care settings that meet 
their needs. 

Parents in eligible low-income families who are 
working or in training receive help paying for child 
care at a provider of their choice. 

Child care providers receive reimbursement for 
serving low-income families. Child providers receive 
supports from States and Territories to improve 
quality of care. 

Presenter
Presentation Notes
Trainer’s Guidance:Continue overview of CCDFTalking Points:Discuss how CCDF benefits child care providers by providing funding to enhance their ability to serve low income children and their families   Facilitate the ERSEA process to identify infants and toddlers and their families in greatest need of comprehensive quality services, by collaborating with CCDF funders to enroll children                       on the CCDF wait list   Provide continuity of care for infants and toddlers   Support families toward self-sufficiency by allowing them un-interrupted time at work or enrolled job training or educational opportunitiesWhat additional benefits do you see as a result of the partnerships?



OCC Quality Framework 

CCDF improves the 
quality of care to 
support children’s 
healthy development 
and learning by 
supporting child care 
licensing, quality 
improvements systems 
to help programs meet 
higher standards, and 
support for child care 
workers to attain more 
training and education. 

Pathways to 
Program 
Quality 

Pathways to 
Professional 

Development 

Children’s 
Healthy 

Development 
and School 
Readiness 

and Success 

Health and Safety 

Presenter
Presentation Notes
Trainer’s Guidance:This is a visual of quality improvement efforts occurring through the OCCTalking Points:Collaboration and partnerships at the State and local level ensure Head Start’s participation in systems-integration strategies to benefit low-income children and their families. In addition, these collective efforts are gaining momentum from governors nationwide to prioritize and fund pre-kindergarten education. These efforts will also facilitate collaboration between Head Start and Early Head Start programs with State and local entities that provide child and family services.Discuss QRIS and other quality improvement efforts occurring within the child care systemAs with the QRIS systems at the state level EHS programs have embedded systems for continuous quality improvement such as their on-going monitoring, record keeping and recording,  and self-assessmentAsk participants about their knowledge of QRIS within their state. How is their EHS program participating in QRIS? What are the connections between the state requirements and your EHS program/partnership?



• QRIS – Quality Rating Improvement System 
• CCDF – Child Care Development Fund 
• RTTT ECE Challenge Grant – Race to the Top      

Early Childhood Challenge Grant 
• CCR&R – Child Care Resource and Referral 
• PDAS – Professional Development and 

Appraisal System 
 

What’s That System? 
 

Presenter
Presentation Notes
Trainers GuidanceRecap of last few slidesTalking PointsSome states pass through funds directly to local communities, who then determine eligibility criteria and how funds are distributedIn collaboration with the CCDF agency disbursing the funds, each grantee determines how CCDF funds are distributed to individual child care programs/providersSome strategies may include aligning policies to encourage stability and continuity of care, streamlining administrative procedures, and identifying additional opportunities to support Partnerships and providers.Activity: 30 minutesRefer participants to the handouts, “EHS CC Partnerships: Top 10 Ways CCDF Can Support Early Head Start-Child Care Partnerships,” and Arizona State Senate Issue Brief ~ Child Care Assistance (of individual state CCDF summary of funding criteria), and The Program Guidelines for High Quality Early Education: Birth through Kindergarten, 7.0 Community Outreach and Collaboration (p. 49)AZ specific Each child is limited to 60 mos. of cumulative assistance unless under child protectionNon-mandatory category must earn less than 165% of FPLRates and payments ~ assistance rates vary based on geographic area, the age of the child and the type of child care, required co-payAZ ELG – Community Outreach and Collaboration (Program Guideline 7.1)The program is supported by collaborative relationships within the community so that families are supported in a comprehensive manner. How might your partnership help you align with or be supported by these systems to provide comprehensive, high quality infant toddler care?How familiar are you with child care subsidy policies within your community? Does your EHS program currently access child care subsidy funds? (note: if the audience is direct caregivers, the conversation can translate into how regulations may impact the services they provide to children and families)If you currently access CCDF funds, how are you aligning with state requirements and guidelines? If you are anticipating accessing these funds what do you need to put into place?Report out and large group discussion 



Purpose of Early Head Start 

To promote the school readiness of low income 
children by enhancing their cognitive, social and 
emotional development  
• in a learning environment that supports children’s 

growth in language, literacy,  mathematics, science, 
social and emotional functioning, creative arts, 
physical skills, and approaches to learning, and 

• through the provision of health, educational, 
nutritional, social and other services that are 
determined, based on family needs assessments, to 
be necessary. 

Presenter
Presentation Notes
Trainer’s Guidance:Highlight the connections/intersections between OCC and OHS in thinking about the purpose of EHS-CC partnershipsTalking Points:The overall goal of providing high quality early care and education for very young children connects OCC and EHSThe comprehensive services of EHS provides children and their families with additional services that further support the foundations of school readiness.



EHS Options for Child Care 
Partnerships 

• Center Based Option 
– “Full year” center based  program 

• Family Child Care Option 
– All EHS with FCC as primary delivery 

(with some structural differences- 
i.e. ratios, space, class size) 

• Combination of Center and Family 
Child Care 

Presenter
Presentation Notes
Trainer’s Guidance:EHS child care partnerships include both center and family child careHighlight EHS FCC Tool Kit – have FCC Toolkit ready for distributionTalking Points:Child Care Centers can provide services to EHS eligible children to three years oldFamily Child Homes can provide services to EHS eligible children through three years old
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Financing EHS-CC Partnerships 
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Presenter
Presentation Notes
Trainer Guidance:Transition into talking about how the EHS-CCP funding is managedTalking Points:The traditional “wraparound” model, which taps child care subsidy funds for before and after EHS hours, does not take full advantage of child care subsidies. In contrast, “layering” allows you to maximize both funding sources, for example, by using full-time subsidy funds for families who maintain state eligibility requirements and layering EHS funding on top to enhance continuity, quality, and access to comprehensive health and nutrition services. Providers may receive both EHS and child care subsidy funds, so they may find that their income exceeds what they would earn without the support of these two programs. Moreover, there can be a “fail-safe” option for providers and families: If a provider has a slot filled by a child with a teenage mother, for example, EHS funds can cover the summer period when the mother may be neither in school nor working. This change in funding stream can happen seamlessly so that it affects neither the provider nor the family and the child care arrangement remains stable. 



Layering Services 
18 

Individual Child 
Comprehensive Services 

Program-Level 
Comprehensive Services 

To fill the gap 

Child Care 
Services 

Adapted from Office of Head Start and Office of Child Care presentation on March 31, 2014, 
Maximizing Resources in Early Head Start(EHS)/Child Care (CC) Partnerships/Role of Governance  

in EHS/CC Partnerships 

18 

Presenter
Presentation Notes
Trainers Guidance:Continuation of funding discussionTalking Points:At the end of March, the Office of Head Start and Office of Child Care conducted the final, in a series of seven webinars, providing guidance to interested parties about how to maximize the resources that could be available for these partnerships. Copies of the webinar are available on the Early Learning and Knowledge Center (ECLKC) website under the Head Start/Grants tab at the top of the page. This is a visual of how funds should be maximized. The first, or foundational layer is the child care services. These services should be funded with child care subsidies/vouchers and cover the costs of full-day/year child care. (However, if an EHS-eligible child loses this subsidy, EHS funds can cover the costs of retaining services for this child.)The next level of funding (noted in the green layer) is from EHS funds and covers the costs of filling the gap in child care services that enhance the program-side services to meet EHS requirements. These costs may include parent training, enhanced pay for teachers to meet EHS education requirements, increased staffing to meet EHS-required staff/child ratio requirements, etc. These costs benefit the entire program and aren’t tied to direct, individual child services.The top layer of funding comes from  EHS resources and covers costs for the comprehensive services provided to individual EHS-eligible children. These funds aren’t used for non-EHS eligible children, but ideally, the program finds other funds that may provide similar services to non-EHS eligible in the program. Such costs include salaries for staff who are working with EHS families to support family services, costs for EHS-required screenings, etc. 



 
Allowable Expenses for EHS funds 

• Professional Development  
• Salaries and benefits 
• Curriculum materials and enhancements 
• Equipment 
• Comprehensive services 
• Teacher supports 
• Training 
• Monitoring  
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Schilder, D. (2014) Child Care/Head Start Partnership Snapshot: What the Research Says About 
Establishing and Sustaining Partnership, Waltham, MA, Education Development Center, Inc. 
 

Presenter
Presentation Notes
Trainers Guidance:Highlight that EHS funds can be used to provide quality enhancements that are not covered in subsidy reimbursements at the program level.Talking Points:Program level funds benefit program quality by providing staff with:On-going professional development opportunities to assist staff in meeting state or EHS qualificationsEquitable salaries and benefits, such as insurance, paid leave, substitutes to attend PD and program activitiesConsistent curriculum, material and enhancements so that all children have the same benefit of quality services, including classroom & playground equipment, transportation, etc.Comprehensive services (at the eligible EHS child level)Program monitoring support for continuous quality improvement and identifying professional development opportunities



What is a community? 

 
“… a city, county, a multi-city or multi-county unit within a 
state, an Indian reservation, or any neighborhood or other 
geographic area (irrespective of boundaries or political 
subdivisions) which provides a suitable base and possesses 
the commonality of interest needed to operate a Head 
Start program. (HSPPS, p. 1) 

Community 

Presenter
Presentation Notes
Trainer’s Guidance:Begin by providing content from the trainer’s notes either asking a participant to read the definition of the term “community’’ included on the screen from the HSPPS or reading the definition oneself. After discussing the various definitions and the growing broad emphasis not only on geographical boundaries but also on values, common characteristics and perspectives, as participants to think about what the term “community” means to them.Transition to the next slide.Talking Points:The Office of Head Start in the HSPPS, p. 1, defines community as … a city, county, a multi-city or multi-county unit within a state, an Indian reservation, or any neighborhood or other geographic area (irrespective of boundaries or political subdivisions) which provides a suitable base and possesses the commonality of interest needed to operate a Head Start Program. For some people community means the geographic boundaries of the area in which they live.The online Oxford dictionary defines community as “A group of people living in the same place or having a particular characteristic in common” (Online University Press, accessed September 18, 2014 http://www.oxforddictionaries.com/us/definition/american_english/community. © 2014). MacQueen, McLellan, Metzger, Kegeles, Strauss, Scotti, Blanchard, and Trotter explored the definition of community within public health. Through their research a common definition of community emerged. Community was defined as “a group of people with diverse characteristics who are linked by social ties, share common perspectives, and engage in joint action in geographical locations or settings” (“What is Community? An Evidence-Based Definition for Participatory Public Health. American Journal of Public Health, 2001; 91:1929-1938). Participants in the study provided similar definitions however the each focused on different aspects of the definition depending on their divers background.Sullivan (2010, 87) defines the term “community” as “a group of people with something in common, or something shared: a location or geographical area, …, a culture or set of values, …, a race, …, an ethnicity, …, a religious belief, …, a set of political beliefs, …, a historical event, …, a set of shared practices, …, a physical ability, …, an occupation, …  Communities link and connect us in ways that allow us to identify ourselves and allow others to recognize us as a part of a particular community. 



What Community Means To Me 

1. Think about a time in your life when you felt part of a 
“community”.  

– When thinking back on the experience, what 
feelings do you remember? 

– How did the experience affect you? – influence 
your values, goals, perspectives about life? 

 
2. Think about the families you serve.  

– What feelings do you think they experience? 
– How might their experiences affect them? 

Presenter
Presentation Notes
Trainer’s Guidance:Begin by providing content from the trainer’s notes.Provide the activity instructions. The instructions are animated to allow for examples to be shared.Summarize using the talking points provided.Transition participants to thinking about the comprehensive services they provide in their programs and some of the successful community partnerships that support those services.Activity – Partner Discussion Instructions: Allow 15 to 20 minutes for this activity. Encourage participants to find a partner who they are comfortable sharing personal stories.Show statement 1 and the questions related to statement 1. Allow 6 - 8 minutes to share their responses to statement 1. Provide an auditory reminder at the end of 4 minutes to ensure that both partners have an opportunity to share. Encourage 2 to 3 participants to share a portion of their discussion.Show the 2nd statement, guiding participants to think about how the families in their programs experience their communities.Allow 6 to 8 minutes for participants to share their responses to statement 2. Provide an auditory reminder at the end of 4 minutes to ensure that both partners have an opportunity to share.Regroup. Encourage 2 to 3 participants to share key portions of their conversation.Summarize with content from the talking points.Talking Points:The term community has many different meanings, depending upon who you ask. Community is a composite of all the different meanings people identify. When people speak of community, they are often describing the ways in which a community makes a difference in their lives. Our experiences with community have a powerful impact on how we perceive ourselves.Our experiences with community affect our values, goals, quality of interactions with others, what we are able to achieve in life, and our perspectives about life.



Presenter
Presentation Notes
Trainer’s Guidance:Refer to handout, “Collaboration Pyramid”Introduce the collaboration pyramidTalking Points:This pyramid illustrates the fluid nature of partnerships and the continuum and increasing intensity of collaboration.Define each level of the pyramidNetworking is the exchange of information or servicesCoordination is organizing people or groups so that they work well togetherCooperation is a common effort where people work together to do somethingCollaboration a formal method of working together to achieve common goals and outcomesThe difference between cooperation and collaboration is: working together to do something vs. working to achieve common goals and outcomes



Successful 
Partnerships 

What the Research Says* 
• Average 6 months to 

establish and met at least 3 
times before signing 
 

• Processes and procedures 
 
• Have written agreements 

 
• Communication is key 

 
*Schilder, D. (2014) Child Care/Head Start Partnership Snapshot: What the 
Research Says About Establishing and Sustaining Partnership, Waltham, 
MA, Education Development Center, Inc. 

Presenter
Presentation Notes
Trainers Guidance:Brief review of the researchTalking Points:Our colleagues at EDC have conducted several research studies on the benefits of partnerships and the ingredients that make for successful partnerships. We will share key points about agreements, processes and procedures, and communication.  Share the points on the slide.Make note of the first point– that partnerships do not happen overnight. Suggest that grantees begin to think about potential partners BEFORE a partnership opportunity arises.It is important that child care and Head Start partners have well-defined partnership agreements, have similar goals, and have solid communication.Research shows that written agreements regarding specific aspects of the partnership were predictive of partnership duration and outcomes.Child care and Head Start providers initiating and implementing partnerships should carefully engage in a planning process that results in detailed written documents guiding the partnership, strong communication procedures, and processes for updating decisions based on changing circumstances.Introduce the orientations that new grantees will be attending. Provide brief overview of 3 stages of orientation and regional face to face events.



Assessing Community Partnerships 
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Presenter
Presentation Notes
Trainer’s Guidance:Use the talking points to introduce the next activity.Follow the Activity guidance provided.Summarize and transition to the next slide and activity using the responses from participants.Background Reading: Blank, Martin J., S. Kwesi Rollins, & Carlo Ignacio. Building Effective Community Partnerships. Toolkit Number 1: Systems Improvement Training and Technical Assistance Project. Institute for Educational Leadership. Washington, DC. Accessed September 18, 2014 at http://www.iel.org/pubs/sittap.html Activity –20 to 25 minutes; Individual completion of the Assessment and Growing Your Community Partnership Handout Distribute the handout.Take 5 minutes to review the handout and answer any questions that participants might have about terminology or content. Encourage the participants to think both globally about all of their associations with their community partners as well as individually, perhaps focusing individually on one or two.Provide the following instructions.Individually review the 25 statements and record your responses to the statements on the handout. An additional handout is included in your folder for future use so feel free to write on the handout. Allow 10 minutes or so for participants to complete.Large group discussion – Allow 5 to 10 minutes for participants to share thoughts that the assessment tool triggered. If there are no comments try using one or more of the following reflective questions.What “Ah-ha”s came to mind as you considered the statements on the assessment?Did the assessment criteria give you additional insight into your successful community partnerships? Into challenging partnerships?Talking Points:Our perceptions of the community are based on our experiences with the business, agencies, organizations, and persons with whom we interact. HS & EHS programs are required to provide comprehensive services for the children and families participating in the programs. All families need many different kinds of assistance in caring for their children; and, all families are able to do a better job when they are supported. HS & EHS programs cannot provide the comprehensive services alone. To meet the needs of the children and families being served, partnering with community agencies and businesses is a requirement. Building and maintaining effective community partnerships requires dedicated time and ongoing attention to the collaborative process. One method of collaboration with community partnerships is to conduct a cooperative assessment that focuses on improving the quality of the partnership efforts.



Comprehensive 
Services 

Child Care 

Disabilities 
Services 

Social 
Services 

Health 

Mental 
Health 

Other 

Our Successes 
and Challenges 

Presenter
Presentation Notes
Trainer’s Guidance:Use the Talking Points and the discussion of the use of the Assessment handout to transition participants to thinking about the successful community partnerships they current have available to support the comprehensive services to children and families.Guide participants through the activity. Once all are in place, show the Activity Guidelines slide.Summarize using the talking points provided while adding to the next slide.Activity – 30 minutes; Naturally Forming Small Group DiscussionInstructions: Write one of the 6 areas identified on the slide (health, mental health, etc.) on chart paper, one per sheet of paper. Immediately under the areas divide the paper so that there is a section labeled “Success” and another section labeled “Strategy”. Post the papers on the wall or place on tables. Allow 5 minutes for groups to form, 15 minutes for small group discussion, then regroup then allow 10 minutes for large group sharing.  Share the following instructions.Select one person who will be the spokesperson and one person who will be the recorder for the group.Encourage participants to think about one of the successful community partnerships they used with the assessment tool that is included within one of the available topics on the chart paper. Some of the partnerships that might be included in the Other category are professional development, family engagement, technology and communication tools, research and evaluation, public and private funding, and physical resources. During this activity you will select one of the areas identified on the chart paper that relates to one of your success stories and move to that area forming a small group. Encourage the participants to briefly share and record their success and the one strategy that they felt was most influential in making the partnership a success. While participants remain in their small groups, ask each small group to select and hi-lite one strategy from the many that were shared.Summarize the strategies, commenting on the information shared.Review handouts “Stages of Partnership,” “Shaping the Partnership: Key Steps,” “Partnership Basics: Strategies for Creating Successful Partnerships” to guide conversationTalking Points:Each community partnership brings its own successes and challenges. Recognizing the successes helps identify strategies that can be used to build and maintain more challenging partnerships.



Activity Guidelines 

o Select a spokesperson 
and recorder. 

o Think about one 
successful and one 
challenging community 
partnership story and 
strategy. 

o Share and record on chart 
paper.  

o Use resources. 
o Select one strategy for 

each to share.  

Photo courtesy of Britt 

Presenter
Presentation Notes
Trainer’s Guidance:Display this slide to guide participants through the activity.



Effective Partnership – What does it 
take? 

Key Elements of Community Partnerships 
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Presenter
Presentation Notes
Trainer’s Guidance:Ask each small group to call out one strategy from the many that were shared.Summarize the strategies, commenting on the information shared and the strategies identified by the small groups.Talking Points:Building and sustaining successful community partnerships requires the use of many strategies. When people interact with a common vision toward common goals, successful community partnerships are built and maintained.Successful community partnerships benefit when programs have: A distinct purpose that is different from, but clearly connected to, the individual missions of the participating organizations; and a clearly defined mission. Attainable goals/objectives that are specific, measurable, achievable, and realistic goal statements; commitment to achieving the goals; moving on to another goal when one goal is achieved; and celebrating goal achievement. A distinct and structured membership that includes skilled leadership; diversity in skills, areas of expertise, and views of partners; strengths-based effort; realistic and clear expectations of roles, responsibilities, and time required of partners; and committed and accountable members. Continuous communication and dialogue that supports and promotes open and frequent communication; honest talk about self-interests, conflicts, and risks; and informal and formal systems for keeping partners and other stakeholders informed. Shared resources that provide sufficient funds and time to do the work. Training Guides for the Head Start Learning Community: Community Partnerships: Working Together Copyright © 1999 Head Start Publications Management Center. Last Modified: 11/10/2010 06:57:54 
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Do 
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Presenter
Presentation Notes
Trainer’s Guidance:The purpose of this activity is to have participants reflect upon what they have learned and how they will use the content in their work with families. This can be replaced by the implementation plan, or used as a process to initiate the implementation plan.Activity Have participants reflect upon what they heard that confirms what they already know, what they learned which was new, what they are going to do, and what questions they still have. Have participants write thoughts on separate sticky notes. Post flip chart paper around room with each question. Participants post sticky notes on flip chart paper. Share back. Give participants a few minutes to write down action plan or next steps.Talking points:Know: What did you hear that confirms what you already know and do?Learn: What did you hear that was new, what did you learn?Do: What are you going to do, how are you going to take this back to your program/work?Ask: What questions do you have, what support do you need back at your program/work?Highlight the EHS LCoP, handout the cards advertising the workspace CoPAlso mention that EHS CCP grantees will have the opportunity to connect through a virtual CoP which is part of the orientations



Thank you. 
Please complete 
your evaluations. 
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