Planning Forward
	Increase the number of students within the zip code cluster by
	













	What are the current options for families within you community?
	












	What is your realistic capacity for serving children next school year within your current structure? 

	
















	With additional supports or materials what room do you have for growth?
	














Teacher Certification
	Increase the number of teachers with ECE certification by
	




	1. Do I currently have any certified teachers on staff? 

	






	1. Is this in elementary or ECE or ECSE?
	






	2. Do I have any staff with BA degrees that may be able to obtain the Certificate?
	






	3. Do I have any staff that have been participating in TEACH AZ  that have completed an AA and can transfer to a University Teaching Program? 
	






	4. Do I have any staff with an AA that can continue at the University in a Teaching Program? 
	






	5. Do I have any staff that are interested in a Master’s Program or leadership? 
	









	With additional supports or materials what room do you have for growth? 

	










Quality First
	Increase the quality of the preschool program options to:   

	

	1. How many QF sites do we currently have?
	







	2. How many QF sites does my program have?
	







	3. How many sites are on the wait list for enrollment and participation?
	







	4. How many sites do we anticipate increasing in quality? 
	







	5. How many additional sites may be recruited?
	







	6. Do we have adequate number of sites with sufficient quality to meet the needs of the PDG? 
	









	With additional supports or materials what room do you have for growth? 
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