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Key Take Aways

AELAS (Arizona Education Learning and Accountability System) is Arizona’s new
statewide data system.

ADE has been working to provide schools, through AELAS, with a variety of new
optional, online tools and systems to help support and manage educator
effectiveness and student learning.

Two primary AELAS elements include the Arizona Instructional Improvement
System (lIS) and Statewide Student Information System (SSIS).

Some AELAS systems and tools will be available for use by LEAs and schools at
ho cost, while others will have costs associated with opting in.


















Arizona Instructional Improvement System (lIS)

A suite of online systems providing tools and actionable data
for schools to help support and manage local educator
effectiveness and student learning efforts.

Statewide Student Information System (SSIS)

State-sponsored student information system as a Software
as a Service (Saas) available 24/7 and accessible from
anywhere; compliant with improved state reporting
functionality and exception reporting




Educator Effectiveness
* Professional Online Learning & Collaboration
« Educator Observation & Evaluation Tools

* Multiple models & tools

* Educator Resources
* Content Management System (free online repository of resources)

Student Learning
* K-12 Online Student Learning & Collaboration

* Assessment System
* Online assessment system with optional available content




e Professional learning and
collaboration system organizes,
delivers, and tracks online and
face-to-face workshops and
courses

e K12 online learning
collaboration system allows
educators to create, deliver,
and track instructional
activities and courses for
students



Educator Effectiveness

Create your own face-to-face and online
professional learning activities. Combine
them with external offerings; Manage and
track them all in one system.

Administrators

Easily design, manage, and complete your
personalized professional learning plan.




Student Learning

Access reports to measure progress and
success of courses.

Administrators

Create stand-alone courses or supplements to
your existing courses.

Learn anytime, anywhere with Internet
access to your assignments.




¢ Student Preview +» Student Preview gives
instructors the ability to see
the course exactly how a
student would see it. With

easy transition into and out of
a system-managed preview

account, it’'s never been
easier to review the student
experience and seamlessly
confirm course content
design and course behaviors
from the students’
perspective.




+* Interactive whiteboard +* Create activities ahead of

time or just drag and drop the
Images you want in real time.
All images, text, and drawings
are independent, floating
objects you can resize or

move.

Students can write or draw on
the whiteboard
simultaneously using a
mouse, graphics tablet, or
tablet PC, encouraging
interaction in the session.




*» Mobile Collaboration +* Easily convert web
conferencing session
recordings into industry-
standard MP3 and MP4
formats. Stream or download
recordings to desktop, laptop,

or ANY mobile device -
whenever it's convenient.
Plus, you can distribute
recordings though common
channels.




* Grade Center s Grading can be an incredibly time
consuming process. That’s why
we’ve invested in a grading
experience that allows you to
make changes to letter grades
and point values on the fly with
In-Line Grading.

Simply double-click in the cell
that needs updating and change
the value at any time.

Graders also have the option to
take it a step further and add
comments and provide feedback
in-line and on the fly!




Educator Effectiveness

Maintain visibility of the observation
AeinlhlEie el process and easily delegate efforts to
other authorized observers.

Easily communicate with observers and
monitor your own results.

Educators



D Features |  Benefits

¢ Delegate Observation | <+ Involve qualified staff
JESLE in the observation

process
s Comprehensive s Track performance

Educator Reporting scores and overall
Effectiveness evaluation progress in
real-time
¢ Control access to
s Access Groups observation activities
by role




Educator Effectiveness

Simplify the growth planning process -
from
Creation, to follow up, to completion.

Administrators

Develop and monitor your growth plans

in an easily accessible, secure location.

Receive the support you need to reach
your goals.

Educators




Features Benefits
+* Action Plans +» Outline exactly the
support that will be
provided to the educator
so that the Goal Plan will
be met
s Support Teams Assign staff to support

Teacher

. the educator, and record
Effectiveness

all support activities

The educator provides
valuable feedback in real-
+»» Educator Feedback time, visible to both the
Support Team and
administration




Educator Effectiveness

Assignment process and
Administrators management

Workload management

Easily communicate with mentors

Educators




Features

Benefits

Teacher
Effectiveness

¢ Assign Mentors to
Educator Goal Plans

s Give qualified staff
customized access to
create and complete
Action Plans for
Educator Goal Plans

s Mentor Assignment
Reporting

*» View Mentor-to-
educator assignments
to balance Mentor
workload

¢ Full Mentor and
Educator Feedback
Visibility

** Monitor all Mentor and
educator activities and
feedback in real-time




+** Observer training

»* Scoring practice

+* Initial proficiency assessment
+* Calibration

% Recertification




Reflect Features

+* Observation and Collaboration Forms ** Pre- and post-observation
forms

¢ Teachers are actively involved
in the evaluation process

+¢ Educators can use handheld
devices for classroom
walkthroughs, plus iPads and
laptops for observations of
teaching.




Learn Module

+*¢* Online Professional Development ** Makes it easy to access in-
progress learning activities
and to search the entire
professional learning catalog.

» Increases educator knowledge
of the Common Core State
Standards (Arizona College
and Career Ready Standards),
the Charlotte Danielson
Framework for Teaching, and
the InTASC standards




Provides an alternative for LEAs
looking to reduce per student
costs and eliminate the burden
of contract negotiation and
management


http://www.azed.gov/aelas/sis/

* Cost savings

Lower per student licensing costs

 Access to the ADE Resource Center

Customer support team

ADE training program

ADE implementation team

Data conversion, set up and configuration

CMB


http://www.azed.gov/aelas/sis/

* |Improved state reporting functionality and flexibility
e Submit push data weekly
« State SIS will be AzZEDs compliant

* Improved exception reporting
 Standardized data presentations
 Desegregates student information errors
* Flexible reporting formats (csv, pdf, etc.)

« Standardization means quick, easy reporting



http://www.azed.gov/aelas/sis/

Not only will choosing the statewide SIS cost you less, it will simplify your
entire IT setup

 No management of software updates
e Failover and disaster recovery
* Nolocal hardware to support

Eliminate need for procurement process at the LEA level

ADE partners with LEAs to manage LEA-vendor relationship

CMB


http://www.azed.gov/aelas/sis/

Run the new SSIS in parallel with your existing system

Provide input and direction on workflow processes

Provide input for enhancements of the state reporting functionality

Develop and recommend best practices

CMB


http://www.azed.gov/aelas/sis/




Enables districts of all sizes to normalize costs of instructional
and administrative support systems

Seamlessly integrates with data across systems
Shares a single data source
Supports flexible selection of all tools

Time saved from procurement process



Features Benefits

+* ADE Connect s Permission-based access
0 . . .
+%* One-click to all applications

* Save time




Features

Benefits

s AzEDS

+** Eliminates hours of compiling
and submitting data

+» Data pushed from SIS at state
level could be leveraged in

other opt-in systems

** Saves time




Features

Benefits

+* Integration

+* Streamlines the transfer of
data and content

** Repeatable processes

*» Saves time




Features

Benefits

+** Rules Engine

s Easily modify business rules
mandated from state or

federated
hard code

laws rather than

+* Enables customization of
profile, dashboard, etc. per
program such as MCESA REIL
and ADE Educator Evaluation

Models




 Want to learn more, please visit www.azed.gov/AELAS.

* Contact ADE for more information at AELAS@azed.gov.

e Let’s start a conversation.

e Share your current Instructional Improvement Systems (lIS)
approach and usage.

* Tell us which services you want to see ADE provide.


http://www.azed.gov/AELAS
mailto:AELAS@azed.gov

The process to opt in to use the AELAS Opt-In Systems will be
straight-forward, and made available via a web-based form through
which your district or charter school can sign up to opt in to use the
systems described today. The form will be an agreement between
ADE and your district or charter addressing the following.

* Services, license, support, payment

* Data privacy and security

* Your district or charter school’s intellectual property



Key Take Aways

AELAS (Arizona Education Learning and Accountability System) is Arizona’s new
statewide data system.

ADE has been working to provide schools, through AELAS, with a variety of new
optional, online tools and systems to help support and manage educator
effectiveness and student learning.

Two primary AELAS elements include the Arizona Instructional Improvement
System (lIS) and Statewide Student Information System (SSIS).

Some AELAS systems and tools will be available for use by LEAs and schools at
ho cost, while others will have costs associated with opting in.



Want to Learn More?

Please contact us at: AELAS@azed.gov

Thank you!


mailto:AELAS@azed.gov

