
Engaging Partners in  

Strategic Alliances for Greater 

Student Achievement 





Who am I? 

I eat mainly grass. 

I drink up to 56 gallons of water in 24 

hours. 

I can go about 30 mph. 

I can stay under water for up to 5 

minutes. 

I like to show whose boss by yawning. 

I live in rivers and swamps.  





Who Am I? 

•  I help consolidate new 

memories. 

• You can’t leave emotions 

out of it because of me. 

• I am the original GPS. 





• Stores and processes memories 

• Helps find memories 

• Affects emotions 

The hippocampus helps to encode 

memories, and then helps to find 

them when you want to remember 

something.  

Hippocampus: 



Welcome to 

Flowing Wells School District! 

You will experience… 

 Personalized Learning 

 A 24/7 School House 

 Astounding Customer 

Service 



Asian 
2% 

African-
American 

3% 

Hispanic 
51% 

American 
Indian 

2% 

Caucasian 
43% 



•Community Access 

•Extending Days/Year 

•Innovative Incubators 



 Student Achievement 



Student Achievement 



Measure District Peer Average State Average 

Attendance Rate 95% 93% 94% 

Graduation Rate (2011) 89% 76% 78% 

District Measures 

 



Partners 

Philanthropic 

National 

Corporation 

Local Corporation 

Faith Based 



















Expanding and Sustaining 

Partnerships 

• Know your census data 

• Know your community 

• Make the connection 

• Walk the pavement  

 



http://www.zip-codes.com/zip-

code/85705/zip-code-85705-2010-

census.asp 



http://www.indexedamerica.com/sta

tes/AZ/Pima/Tucson-85705.html 



Making the connection 

 Walmart 

 Target 

 Food 4 Less 

 Home Depot 

 Lowes 



Walking the Pavement 

Personal contact 

Meetings at their 

business/church/restaurants 

Be persistent but not a pest 



Power of Partnerships:  

Research  
Professor James Austin, Harvard Business School 

Collaborative Continuum 
 

 Philanthropic Stage 

 Exchange of value one way: Check Writing 

 

 Transactional Stage  

 Two-way  value exchange:  sponsoring events (goes 
beyond the money) 

 

 Integrative Stage 

 “Fused Organizationally” joint ventures – missions, 
strategies and activities  align (goes beyond a simple 
transaction) 

 



Power of Partnerships:  

Research  
Professor James Austin, Harvard Business School 

Managing the Process:  A 
Portfolio of Collaborations 
 

 Organizing Responsibility - someone must be delegated to 
manage the portfolio  

 

 Communicating Effectively:  shared goals, control, 
competition over ‘credit’ 

 

 Building Trust:  timelines, expectations, deliverables, project 
outcomes  

 

 Ensuring Accountability :  meeting the needs of both parties 

 



 
The 7 C’s of Collaboration  
Professor James Austin, Harvard Business School 

 

1.Clarity of Purpose 
2.Connection 
3.Congruency 
4.Creation of Value 
5.Communication 
6.Continual Learning 
7.Commitment to the 

Partnership 
  

 



Celebrate! 



Dr. Nicholas Clement 

Ernest W. McFarland Citizen’s Chair in 
Education, NAU 

Nicholas.clement@nau.edu 

www.brainonschool.com 

 

Martha J. Petty 

Executive Director 

Flowing Wells Extension Programs, Inc. 

marthapetty@qwest.net 

 

Cindy Trejo 

Director  

21st Century Community Learning Centers 

Cindy.trejo@azed.gov 
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