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CTE DATA COLLECTION 
UPDATE 



State of Arizona 

Department of Education 

Office of Diane M. Douglas 
Superintendent of Public Instruction 

To:             Arizona School District and Charter School Administrators, 
                   Business Managers, and SAIS/AzEDS Data Administrators 
From:         Mark Masterson, Chief Information Officer, Arizona Department of Education 
Date:          March 11, 2016 
Subject:      Final Deadlines for Local Education Agency Transitions to AzEDS 
 
As many of you have experienced firsthand, the move from SAIS to AzEDS has come with challenges. We appreciate the willingness you have shown throughout this 
process to work with us and develop solutions. 
 
With the end of the school year rapidly approaching, we wanted to provide clarity to the following priorities that our IT team must complete:  
1. Work with Local Education Agencies (LEAs—districts and charters) and their student information system vendors to fully prepare all LEAs to submit student data 

to AzEDS starting in fiscal year 2017. 
2. As required by current law, ensure the timely implementation of current year funding for all districts in fiscal year 2017. 
 
All LEAs must complete their transition to AzEDS by June 30, 2016. 
 
Transitioning to AzEDS 
The Department has the necessary resources and is committed to transitioning all LEAs to AzEDS before July 1. By supporting your LEA’s transition to AzEDS, you will 
be contributing to our mutual success in meeting the June 30 deadline. Please let us know as soon as possible if you will need extra support to make this deadline; 
we are committed to helping all LEAs avoid any payment delays in fiscal year 2017 that could result from not submitting data to AzEDS. 
For more information on the transition process, please visit the AzEDS Transition web page at http://goo.gl/IYXDyp. 
  
Implementation of Current Year Funding 
The Department must stay in compliance with current law; therefore, we have transferred the necessary resources to enable AzEDS to account for current year 
funding starting in fiscal year 2017. Although the Department will be able to meet this statutory requirement, we understand that it may be a challenging 
conversion for you. 
Though funding for the entirety of fiscal year 2017 will be based on current year funding, such an implementation requires a degree of phase-in. Initially, for a 
month or two, some LEAs will receive funding based on prior year numbers until the AzEDS system receives student counts upon which to base current year 
funding. By the fiscal year 2017 40th day count at the latest, ADE will have enough data to move every LEA to current year funding. At that time, a reconciliation 
process will take place to recoup or repay any difference between the first few monthly estimates and the actual student counts. 
This phased-in approach is the only practical way to transition to current year funding on a new system such as AzEDS. The same process was originally used to bring 
on charter schools, so that there is adequate cash flow while waiting for actual enrollment data. 
Please contact me directly at mark.masterson@azed.gov if you have any questions or concerns about your LEA’s transition plan. I will personally ensure that we will 
work together to get you or your team an appropriate response. 
Thank you for all you do every day to give Arizona students access to an excellent education. 
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PRESENT EXTERNAL PROCESS OF CTE DATA 
COLLECTION, SUBMISSION AND MANAGEMENT 

Negatives: 

• District data is sent via text file upload (human error) 

• Applications are clunky and frequently don’t work 

• CTE district data is stored in a stagnant PM data 
system that only Donna/Tom/Jagen have access 

• Data retrieved is frequently inaccurate 
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 CTE DATA COLLECTION OPTIONS 
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COLLECTION 

 



ARIZONA CTE STATEWIDE AZED 
GAP ANALYSIS TEAM 

RALPH FOBAIR 

ARON SCHMIDT 

MICHELLE CRARY 

CHUCK MCCULLUM 

PATTI BELTRAM 

MARCIA HESPEN 

CATHIE RAYMOND 

CRAIG LUNT 



2017  
GRANT OVERVIEW 



       STATE PRIORITY 
GRANT 

• MAINTENANCE OF EFFORT FUNDS OVERVIEW- 

• The AZ Legislature allocates $ 9.2 million/yr for program 
improvement for 11th and 12th grades in occupation specific 
training.  

• Funding is driven by 

 Enrollment ( 75% enrollment per approved course) 

 Participation 

 Priority Funds are limited to approved CTE Programs  

*25% per related placement (can be in secondary or postsecondary) 

 



REMINDER 

PAYMENT REQUEST 

Districts make payment requests for their CTE 
State Priority and Perkins funding 

Payment requests are made into the system for 
funds that you have already expended or 
encumbered.   

 

NO CARRY OVER  

Emphasis must be placed on spending all of your 
CTE State Priority funding in the single fiscal year.  



FEDERAL PERKINS CTE GRANTS 
• FY2017 GRANT OVERVIEW 

Authorized in 1984 and the principal source of funding under Title I to 
states to improve secondary and postsecondary CTE Programs 

Title I grant funds are allotted to states through a formula based on 
states’ populations in certain groups and per capita income. 

*POSSIBLE REAUTHORIZATION 

Secondary & 
Postsecondary 

85% 
$21,938,531 

Leadership 
10% 

$2,581,003 

Admin 
5% 

$1,290,501 

FY2017 --$25, 810, 035 ALLOCATION 



8  
ELEMENTS OF AN “APPROVED” CTE PROGRAM 

1. A Coherent Sequence of instruction 

2. State-designated program standards 

3. Identified as a current CTE Program on ADE list 

4. Taught by an appropriate certified teacher 

5. Annually evaluate program performance to meet/exceed 
established Performance Measures 

6. Offer student work-based participation.  

7. Requires student participation/career exploration for grades 
7-9 

8. Organized Career and Technical Education Student 
Organization (CTSO) for CTE Program area 

 

 

 





WHY CONNECT THE DOTS? 

DISTRICT CTE GRANT MANAGEMENT 

• BUDGET 

• STUDENT ENROLLMENT 

• STUDENT ACHIEVEMENT 

• PROGRAM EVALUATION 

 



ADECONNECT PROCESS 

1. Start a “DRAFT”  

2. “DRAFT COMPLETED” 

3. LEA BUSINESS MANAGER 
APPROVED-(designate 
role by LEA) 

4. LEA AUTHORIZED 
REPRESENTATIVE 
APPROVED-(designate 
role by LEA) 

5. SEA CTE FEDERAL 
PERKINS PROGRAM 
SPECIALIST APPROVED 

6. SEA CTE FEDERAL 
PERKINS DIRECTOR 
APPROVED 

 

 

*All funding applications must go through all 
status changes to receive final approval.  
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REPRESENTATIVE 

APPROVED 
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Coherent Sequence Updating 

PERFORMANCE MEASURE DATABASE SYSTEM 

 



Coherent Sequence Updating 

PERFORMANCE MEASURE DATABASE SYSTEM 

 



Coherent Sequence Updating 
PERFORMANCE MEASURE DATABASE SYSTEM 

 



Coherent Sequence Updating 

PERFORMANCE MEASURE DATABASE SYSTEM 

 

 





Coherent Sequence Updating 
PERFORMANCE MEASURE DATABASE SYSTEM 

 



Coherent Sequence Updating 
PERFORMANCE MEASURE DATABASE SYSTEM 

 



 

NOTICE OF SUBSTANTIAL APPROVAL 

 

Date: June 30, 2016 

District:  

Dear XXXXX, 
Your district’s CTE Federal Perkins grant application submitted on June X, 2016, meets the Arizona Department 
of Education’s Substantial Approval (SA) requirements.  Substantial Approval will allow your district to obligate 
funds as of July 1, 2016. A review of the entire application will be conducted as soon as possible and will be 
returned if any revisions are needed.  A district with Substantial Approval may not spend funds until the 
assigned ADE-Grant Program Specialist reviews the district’s application for final approval.   
 
I look forward to continuing to work with you and your district to support your CTE initiatives.  Please contact 
me if you require any additional information. 
 
Best Regards, 
 
 
 
 
 



GME 
2017 PERKINS AND PRIORITY GRANT APPLICATION 

 







NEED HELP? 



GRANT MANAGEMENT ENTERPRISE 
DIRECTIONS 

 

 



CORRECT GRANT ? 



COMMUNICATION…WHAT HAPPENED? 



REQUIRED CHECK OFF 



FEDERAL REQUIREMENTS 



COMPLETING THE GRANT 
APPLICATION 



PROVIDE BUDGET  INFORMATION  



USE CORRECT BUDGET AND FUNCTION CODES 



DOUBLE CHECK YOUR TOTALS 



ALL PERFORMANCE MEASURES REQUIRE AN SMART OBJECTIVE 



HOW TO DEVELOP S.M.A.R.T OBJECTIVES 

• MEASURABLE –to establish concrete criteria for measuring 
progress toward the attainment of each objective. Use 
target dates. To determine if the objective is measurable, 
ask questions such as: 

• How much? 

• How many? 

• How will I know when it is accomplished? 

• Number or percentage of staff/students involved 

• What is the evidence? (student work/ teacher lesson 
plans/attendance) 



A SMART OBJECTIVE 

• By June 1, 2017, all second year culinary teachers will attend  

at least two regional industry sponsored professional 

development workshops, to enhance teacher(s) professional 

skills, that will support an increase in Culinary students 

learning  to meet or exceed the SALP. 

 

2016 GRANT TRAINING 



PM 2S1 

COMPLETE ALL  REQUIRED AREAS  



By (DATE), we will __(ACTION)____ _____(RESOURCE/PERSONNEL)_______ to integrate reading/math within 
curriculum for those programs with the greatest concentration of students who have not passed the AZ Merit reading or 
math assessments to meet/exceed the SALP.  

MUST USE SMART OBJECTIVES 



DUE MARCH 31 

COMPLETE ALL THAT APPLIES 

MID YEAR NARRATIVE 

FULL DESCRIPTION 



FINAL NARRATIVE THAT ALIGNS WITH SMART OBJECTIVES 

FINAL NARRATIVE INCLUDES: 
1. FULL DESCRIPTION OF WHAT HAPPENED 
2. WHAT DIDN’T HAPPEN AND WHY 
 



*NEW 

DUE MARCH 31 

RELATED DOCUMENTS 



CAPITAL OUTLAY 





WHERE ARE MY REPORTS? 



CTE ENROLLMENT AND FUNDING 



S 

****SCHOOL REPORTS PAGE WILL BE CHANGING 





DISTRICT LEVEL PERFORMANCE REPORT (DLP) 







UPLOADED DOCUMENTS 

Use template provided, save and upload to 
GME 

• Capital Outlay and Supply Spreadsheet 

New date on each uploaded document 

Revisions should be made in red and 
update budget narrative total 

 
 

 



UPLOAD LOCATION 



CHECKLIST REVIEW 





GME REQUIRED INFORMATION 
• PROGRAM AND FISCAL ASSURANCES  

All must be checked off 

• SMART OBJECTIVES 

Must be relevant (AZ Merit…current dates…etc.) 

Aligned with budget expenditures 

• MIDYEAR and FINAL NARRATIVES 

Aligned and in response to SMART objectives 

• RELATED DOCUMENTS 

Upload Capital Outlay and Supply spreadsheet (required) 

Upload Desk Monitoring data report (Enrollment & Funding Sys) 

Upload District Level Performance (Enrollment & funding Sys) 

Upload IMPROVEMENT PLANS 
 Clearly defined initiatives to address Performance Measure deficiency  

Midyear narrative –update on imitative  

 Upload ANNUAL PROGRAM EVALUATION (APE) 

 At least 2 meetings 

 Upload all required APE documents (see Secondary Guidelines) 

 

 

 



DATES TO REMEMBER 



DATES TO REMEMBER 




