Working Parties:  Membership
Facilitator:  Stephen Weltsch
· Membership

· Revisit policy on attendance, group composition/representation

· Review Stakeholders Committee roster

· Consider changes that could/should be made in the composition of the Committee

· Outline a plan of action (what? who? how? when?)

The membership of this committee should be made up of a representative body from around the state selected with the purpose in mind of bringing ideas to the table and sharing best practices.
The membership to include the following positions:

· **ACOVA President (1)

· ACTEAZ President & Ex Director (2)

· JTED Chair & JTED – Rural/Urban Rep (2)

· AOAC Chair (Community College) – Rural/Urban Rep (2)

· AZ CTE Curriculum Consortium (1)

· Teachers – North / Maricopa / South (3)
· CTE Director – North / Maricopa / South (3)

· Affiliate Rep (2)

· Commissioner Rep (1)

· WIOA/Workforce Development (1)

· At Large by appointment (5) Jeanne could look at what we need. (Like real data experts like Michelle represents) and make sure those people stay on the committee and lend their voice.
· Counselors – Rural / Urban - secondary (2)

· ASCA President

* Does not rotate

** Changes each year

Members should rotate at intervals to make sure that not everyone rotates off at the same time. We need to find a rotational method that works for teachers and CTE Directors. Three years is a substantial commitment for them; two years might be more realistic for these positions. The positions that are tied to an organizations office naturally would rotate as those people change.
Working Parties:  Purpose, Goals, Action Plan
Facilitator:  David Schapira
· Purpose, Goals, Action Plan

· Discuss whether/how/why the purpose of the Stakeholders Committee has changed

· Propose a clearly-stated purpose of the Stakeholders Committee

· Determine several achievable goals for the Committee for 2015-2016

· Outline a plan of action (what? who? how? when?)

We all have so many meetings we get meeting fatigue and have to let some things go. Therefore, the purpose for this committee, and for each meeting, needs to be clear, viable, and valuable. Sharing information is important, but not a good enough reason to exist.

One valuable purpose might be working together to help each other, and the state, to accomplish the goals of the Vision Elements and the Strategic Plan. Lately, we’ve been working on external goals:  communicating to the Commission and to the Department and to the Legislature what the needs are in the CTE community. That’s a fine objective, but not necessarily as worthwhile as some other objectives could be. 
There are some internal goals that are connected to benefits to students. At the local level, that would be really worthwhile. What if this group could be a space in which we share best practices and talk about the really good things that folks in the CTE community are doing? What if we could use this group to facilitate the sharing of best practices? This group could be an umbrella for representatives from across different parts of the CTE community to connect and share. There needs to be decisions made for ways to share, such as a website, or a binder, or regular verbal communication between partners as a consistent way of sharing best practices. 
Another idea is to examine one element from these twelve elements at each meeting with the goal of thinking of ways to help each other be better at each of these individual vision elements. I realize some of this discussion happens at the meetings of the subset group, but maybe this group could be a clearinghouse of the sharing of those ideas between those different subsets of the CTE.
Working Parties:  Agenda / Meeting Planning
Facilitator:  Jimmy Wojcik
· Agenda/Meeting Planning

· Propose topics for future Committee meetings (Nov, Jan, Feb, May, July)

· Recommend meeting formats and presenters conducive to addressing topics/agenda items
· Propose locations and facilities for meetings

· Outline a plan of action (what? who? how? when?)

· Purpose:
· Forward thinking

· Identify 1 or 2 topics (Summer)

· AST  Constituent Groups that are here

In the meetings, we need to go back to something similar to the AST groups, but call it Constituent Groups. Different groups meet separately (e.g., JTEDs, ACOVA, Teacher Groups) then those groups bring their issues to this table. Then each representative has the responsibility of bringing the information back to their group. This will promote fluid information going back and forth between the groups. 

· Format:

· Part of meeting is addressed to constituent concerns or issues

A major portion of the meeting needs to be open to allow constituent’s to air their ongoing issues. Right now, with the agenda items as they are, the meetings are basically a data dump with information we could receive in an email. Let’s make this an interactive meeting with action items going on between the constituent groups.

· When:

· Meeting needs to be at least 2 weeks before Local Directors meetings to discuss and process the info

· No January 12th meeting – too many conflicts
If we go to this new format, meetings need be two weeks before the CTE Directors meetings, so we have time to process and deal with our issues.
· Where:

· Revisit Regional Area meetings
We need to revisit doing regional meetings and stop always having them in Phoenix.

· Agenda Items:

· Make decisions not Data Dumps. We don’t need a meeting to be told.
