ARIZONA 2023 STRATEGIC PLAN FOR CAREER AND TECHNICAL EDUCATION
VISION ELEMENT TACTICAL PLAN
Draft for:  
VISION ELEMENT:  High school graduates complete a quality career concentration program that offers the opportunity to obtain dual enrollment and/or industry credentials.
CHAMPION:  Jeanne Roberts 
TACTICAL PLANNING TEAM MEMBERS:  Patti Beltram, Jan Brite, Linda Suarez, Dr. Maria Hesse, Seth Dyson, Dr. Fred Corey, Ross Sheard, Shawn Neidorf
BRIDGING STRATEGY: Create a statewide dual enrollment plan that is honored by all school districts, community colleges and universities in Arizona.
	OBJECTIVE
	RESPONSIBLE PARTY
	MEASUREMENT
	COMPLETION DATE
	PROGRESS

	Increase the number of postsecondary courses that are assigned a “SUN” (Shared Unique Number) number.
	Jan Brite?

Fred Corey?
	Current list of postsecondary courses assigned # 

Expanded list of postsecondary courses assigned #
	September, 2015

May, 2016
	

	Increase the awareness of transfer credit guidance tools that currently exist such as A2 Transfers, MAPPs (Maricopa to ASU Pathways Program) and TAGs (Transfer Admission Guarantee) to targeted groups such as school counselors, administrators, CTE teachers/administrators, parents and students.
	Dr. Maria Hesse/Dr. Fred Corey

Kay Schreiber?
	Identify transfer credit guidance tools.

Disseminate to counselors

Disseminate to CTE teachers (program specialists)

Disseminate to CTE Administrators (CTE meeting)

www.Azprogramsofstudy.org

	December, 2015

March, 2016

April, 2016

February, 2016 ?
	

	Identify and promote “degree transfer” opportunities such as “Associate of Applied Science” block transfer to “Bachelors’ of Applied Science.
	Dr. Maria Harper-Marinick

Dr. Maria Hesse
	List of degree transfer opportunities

Promotional flyer
	December, 2015

Fall, 2016
	


BRIDGING STRATEGY: Develop a statewide pathway credentialing process warehouse in conjunction with school districts, community colleges, business and industry and credentialing organizations.

	OBJECTIVE
	CHAMPION
	MEASUREMENT
	COMPLETION DATE
	PROGRESS

	Develop a task force to implement  
	Seth Dyson
Shawn Neidorf
	Credentialing team will identify and align industry “stackable” credentials with CTE-Career Pathway Programs.
	December, 2017
	


BRIDGING STRATEGY:  Identify resources to support student participation in industry credentialing.

	OBJECTIVE
	CHAMPION
	MEASUREMENT
	COMPLETION DATE
	PROGRESS

	Identify certifications offered and/or supported through JTEDs/high schools and Arizona Innovative POS grants
	ADE/CTE

	List of current certs offered and supported  
www.azprogramsofstudy.org

	December, 2015
	Draft list to be disseminated at CTE Administrators meeting 11/5/15

	Identify industry demand or need for certifications 
	MCCD
ACA

GPEC
	Use Burning Glass
	December, 2015
	

	Map credential list and cost of each cert/license
	ADE/CTE
ACA

MCCD


	List with program/cert/cost per cert
	May, 2016
	Draft list with website links to identify costs 

	Research opportunities to fund with WIOA
	Jeanne
	Work with DES, ACA to identify what funded for secondary students
	
	

	Identify anticipated demand to fund certifications (number of students/program)
	ADE/CTE
	List of potential numbers/program
	March, 2016
	Certs attached to programs.  Program enrollment determined.  

	Identify way to capture number eligible to sit for assessment, number who take and number who pass.  
	ADE/CTE
JTEDs
	Data reports
	Annually
	

	Identify the “ask” for funding resources and the team to do the “ask”.  
	Task Team
	Elevator speech of what to ask for
Identify team
	
	


BRIDGING STRATEGY:   
Revised 8/15:   CTE is a mechanism to achieve core competencies to meet high school graduation requirements and be post-secondary ready.
	OBJECTIVE
	CHAMPION
	MEASUREMENT
	COMPLETION DATE
	PROGRESS

	Educate CTE and core academic community on CTE/core practices for 4th year math, economics or science credit and new house rubric for teacher certification.  
	Task team?
	PD for CTE teachers, administrators and counselors
Cross-training for core teachers 
	
	

	Research CTE university programs where high school students take college classes on the high school campus with college professor (like concurrent).  
	Linda Suarez
	
	
	

	Explore test out options for core competencies (assessment options) i.e. Clip, AP
	Committee
	List of test out options
	Summer, 2016
	

	Explore alternative core competency requirements through CTE (on-line, credit for prior learning)
	Committee
	Develop list of alternatives through CTE 
	Summer, 2016
	


BRIDGING STRATEGY:   Provide opportunities (coursework, curriculum) that allow students to earn weighted credit through the CTE programs.

	OBJECTIVE
	CHAMPION
	MEASUREMENT
	COMPLETION DATE
	PROGRESS

	Explore and compile existing weighted credit (i.e. AP, Honors, IB, etc) opportunities in CTE endorsements or CCRI or CTE Presidential Scholar criteria.  

	Task Team
	Create list of existing opportunities
Identify CTE Presidential Scholar criteria.  

Meet with ADE Accountability team on CCRI opportunities.   
	December, 2015
May, 2016

Fall, 2015
	

	Explore ways that CTE students are recognized for the rigor they achieved in CTE (i.e. graduation endorsements, Presidential Scholar, Industry certifications, industry badges).
	Task team 
	Review other states (TN, KY, OH, etc) for CCRI criteria
	December, 2015
	Meeting with accountability team 10/29 on CTE as part of A-F Report Card


BRIDGING STRATEGY:   Revised 8/15:  Promote the awareness that currently either a CTE credit OR fine arts credit can be used for admission to Arizona universities as approved by ABOR June, 2015.
	OBJECTIVE
	CHAMPION
	MEASUREMENT
	COMPLETION DATE
	PROGRESS

	Disseminate information to stakeholders i.e. school counselors, superintendents, principals, ASBA, informing them of the ABOR Policy change that allows either fine arts OR CTE course credit to meet university requirements in AZ.  
	Task Team

	Present to:  

ACTEAZ Summer Conference
ASA

ASBA

ASCA

eBlast to school counselors


	July, 2015
	Completed

	Develop a strategy to check websites, school handbooks, and other identified documents that address university admissions requirements to ensure the verbiage has been updated to reflect current policy.  
	Task team

Kay Schreiber
	eBlast to school counselors

Add to ADE/CTE website


	September, 2015
	In progress.  


