EMPLOYMENT SHORTFALL 
(Challenges in hiring skilled technical jobs)
· Can find some basic skilled people, but not always the highly skilled talent we want. Hard to recruit off the street for the level we need sometimes.  Honeywell Supply Chain hires for inspectors, hand finishers, painters, electronics techs, processors, assembly techs, machinist, and welders, among others.

· HON partners with the schools such as Mesa Community to have certain skills brought into the classes. HON leaders have presented to classes.  The colleges and Technical schools are doing a better job of putting out job-ready candidates today.  As a large company, we need to let these schools know about the unique skills we need.
· People think that technical jobs don’t pay well, but in reality Machinists Level 1 make $37,000 to start and Machinists Level IV can make $82.000.  They get benefits and 401K.  We have technical machinists who have worked for us all their lives and have $1M in a 401K.  Public thinks the good jobs are being outsourced,  But there are many jobs that are NOT being outsourced because they involve military jobs that MUST stay in the U.S. Challenge is that internally we take 3-4 years to develop a highly skilled tester (for example).  
Example of a shortfall: Non-destructive testing techniques (NDT Technician)
· Example of a hard to fill position:  Assembly & Test Tech IV role which requires a watchmaking certificate from a watchmaking school. Can only consider candidates with a watchmaking certificate due to the nature of the position’s responsibilities.  A community or technical college will usually have this program.  People who work on this machine component job actually have been watchmakers. Watchmakers work in clean rooms, with very precise and specialized tools and even make their own tools sometimes.  This A&T Tech IV works on highly sensitive pieces in the cleanroom for parts that go into the Trident missile for the Navy and the Air Force.  

· Location shortfalls: Kingman site has difficulty finding people.  Sometimes can find military people.  The skill set (NDT) is not readily available.
· Labor jobs like machine operators and welders are also currently difficult to find. Compensation for HON is at the market and sometimes a little better than local market.  Union locations are harder to fill because people can get better pay from non-union locations. 

· What are gaps?  Example: A hiring manager needs a Finisher Level 3 or a Lead position, and they can get a good basic-skilled person but not the experienced person.

Impact of shortfall:

· Long time to fill positions, candidates might have to relocate to a non-desirable area, existing people have to work overtime because there aren’t enough people to cover the work, and the company must tolerate a longer learning curve as people develop their skills on the job.
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(1) Supply

The Supply data set is a combination of information which candidates have shared with CareerBuilder.com or
CareerBilder niche sites. The active candidates reported represents a de-duplicated data set of job seekers who

ccompleted any of the below actions on the CareerBuilder Network:

= Registered on web site as a user

= Posted a resume — private, public or anonymous
= Modified their resume - private, public or anonymous

= Applied to ajob sing saved resume

= Applied to a job via email with resume as attachment

(2) Demand

The Demand data set is provided by a third party aggregator that collects job postings from multiple websites. The data is.

Harder to Recruit

deduplicated so that the results display the number of unique job postings.

(3) Total Available Workers

The Total Available Workforce shows the count of people currently in this role including active and passive. This data is
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June, 2013

November, 2013

Top Job Posters For Last 2 Years
Deman for Job Seskers: Below are the op 10 comparies postng jobs between June 2013 and May 2015 for NDT in South Bend Indiana Area.

Honeywell Intsrnational Inc.
Bechtel Plant Machinery, Inc.

‘General Electric Company

Uop Lic:
Testex, Inc.

Kaydon Corporation

September, 2014

February, 2015

Company. Count
Honeywell Intemational Inc. 2
Bechtel Plant Machinery, Inc: 1
UopLic 3
Testex, Inc.
Kaydon Corporation

General Electric Company
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