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MINUTES

Career Ready Stakeholders Committee
Wednesday, November 4, 2015 ( 1:00 pm - 4:00 pm
Prescott Resort & Conference Center ( 1500 East State Route 69 ( Prescott, AZ

Stakeholders Present:  Patti Beltram, Peoria Unified School District; Michelle Crary, Tempe Union High School District; Lisa Doll, Arizona CTE Curriculum Consortium; for Sally Downey and David Schapira, EVIT – Mark Yockus; Jennifer Kaufman Fourness, Maricopa Community Colleges; Lois Lamer, VACTE; Greg Madril, Pascua Yaqui Tribal Community; Jill Ranucci, Catalina Foothills School District; Cathie Raymond, Marana Unified School District; Cynthia Spell Tweh, City of Phoenix; Troy Thygerson, Gila Institute for Technology Matt Weber, Northern Arizona Vocational Institute of Technology; Jimmy Wojcik, ACOVA
Stakeholders Absent:  Daniel Barajas, AOAC Arizona Western College; Pam Ferguson, ACTEAZ; Ginnie Strait, Highland High School; Rhonda Sykes, Thunderbird High School; Stephen Weltsch, West-MEC
Facilitation Team:  Judy Balogh, Lynne Bodman Storms, Kathy Bowersock, Jeanne Roberts - Arizona Department of Education  
Guests:  Richard Condit, Sundt Construction
Welcome and Introductions – Jeanne Roberts
Jeanne welcomed everyone, facilitated introductions, and gave ADE updates:  
Action Item - Approval of Minutes – Jeanne Roberts
Minutes – September 15, 2015 CRE Stakeholders meeting. Jimmy Wojcik moved to approve. Patti Beltram seconded. Passed unanimously.

I Am CTE:  Updates, News, Celebrations – Jeanne Roberts
· Jeanne – 
· US Presidential Scholars – Of 89 applicants, a 7-member review team selected the top ten; Stakeholders represented by Lisa Doll; Superintendent submitted top 5 to USDOE. Semi-finalists invited to AZ State Board of Education meeting on December 7; Schools of semi-finalists will be visited by ADE; National scholars to be announced May 2016.
· Eleven teachers were awarded a grant of $33,000 worth of engineering software per computer, a $11.3 million total
· Superintendent’s Report, Arizona Kids Can’t Afford to Wait, includes seven pages dedicated to specifically to CTE; the initiative, Support a World Class Career Education System (http://www.azed.gov/weheardyou/files/2015/10/az-kids-cant-afford-to-wait.pdf), includes the following proposals:

· Support funding for Arizona Joint Technical Education Districts (JTEDs) and Career and Technical Education (CTE) and any related programs.

· Provide opportunities for children to experience various career pathways, including postsecondary education, industry certifications, internships and on-the-job training. 

· Work in cooperation with Arizona businesses and leaders to increase the number of internships available to children who show interest in a particular career.
· ADE Accountability Team – CTE met to investigate inclusion of CTE in the A-F reporting system.
· Lisa – There were 7000 hits on the I Am CTE Facebook page resulting from a campaign to call legislators; great social media response.
· Patti – Peoria High School having Career Exploration Day on November 7. Expecting 2 legislators and over 2000 people.
· Cathie – Marana Unified District trained 183 CTE Ambassadors, 6 from each program, to go to elementary and middle schools.
· Greg – Represents WIOA for 19 Tribal Nations; received a million dollar postsecondary NACTEP grant for the Pascua Yaqui.
Report:  Future of CTE Summit – Jeanne Roberts, Patti Beltram, Randy Kimmens
· Purpose of the meeting – to come to a national consensus and commitment to high quality CTE programs. 
· Attended by 49 states. Arizona attendees included Jeanne Roberts, Randy Kimmens, Bill Symonds, and Patti Beltram
· Worked in teams throughout the event to come up with bold statements about the vision of CTE in 10 years
· New term “career-ademics” was created – combining career and academics. 
· Need for solid, specific career pathways from CTE programs to Community Colleges and employer industry entry points was expressed
· Need for partnerships - consolidating advisory committees between high schools, JTEDs and Community Colleges
· http://careertech.org/future-cte-summit
Jeanne asked attendees to respond to two questions by placing their answers on the “parking lot” sheets provided:
· What three words would you use to describe CTE today? (in AZ)

· Stepchild

· Innovative

· Successful

· Mobile

· Flowing

· Charged

· Underfunded

· Undervalued

· Important

· Growing

· In – trouble

· In – transition

· Changing

· Disconnected

· Student centered

· Underutilized

· Popular Career Choice

· Desperate

· Excelling

· Confused

· Expendable

· Limited / Limiting Choices

· Misunderstood
· What three words should describe CTE in 5 years in AZ?

· Funded?

· Destitute?

· Innovative

· Leaders

· Current

· Visionary

· More Important
· High Tech – More

· Mainstream

· Grades 7 – 14 

· Workforce

· Excelling

· Focused

· College & Career Prep

· Rigorous

· Applied Academics

· Funded (Fully)

· Excelling

· Nationally Recognized

· Funded

· Essential

· Recognized

· Stepping Stone to College

· Properly Funded

· Popular Career Choice

Arizona 2023 Strategic Plan for CTE:  Vision Element Tactical Plan – Richard Condit

· Richard shared the history of the creation and development of the Vision Elements for the Arizona 2023 Strategic Plan for CTE and gave an update regarding current activities. This is an Arizona plan – not an ADE plan. It is important to make sure all involved are “rowing in the same direction.”
· A two day meeting was held with stakeholders from business, education, and government to create the initial findings.

· A steering committee has been created to monitor and redirect progress quarterly.

· Champions are leading subcommittees to refine and develop bridging strategies to reach the plan’s goals. Each team creates specific action plans with designates responsible parties and timelines.

· Jeanne is the champion for one committee and reviewed what her team has done.

· Jeanne asked attendees to discuss their view of this process and suggest next steps.

· There was a consensus that more information is needed to be communicated to the field.

· Start with giving a progress report to CTE Directors.
· Advise CTE Directors the type of help needed - in a general plea, asking who can refer someone for a specific task, and targeting individuals with skillsets needed.

· Ask CTE Directors and involved volunteers (e.g., advisory councils) to give input to the validity and applicability of the Vision Elements and Bridging Strategies. Get input from the field.

· CRE Stakeholders can advise their constituent groups of progress and needs.

· Use the ADE CTE website to post progress updates.

· AZ CTE Quality Commission needs a way to be more actively involved.

· Volunteers for a committee to redesign the Arizona 2023 Strategic Plan brochure include Jimmy, Cathie, Michelle, and Patti.
An Additional Competency Based Pathway to Economic Independence – Richard Condit

· Richard is working with a group to develop a parallel pathway to the Arizona high school degree, currently called, “An additional competency based pathway to economic independence.”
· Providing young people with multiple pathways helps them develop their potential and achieve economic independence. 

· Goals include:

· Graduate high school students who are college and career ready.
· Creating a variety of exit points from education into employment.
· Change criteria used in state A-F school grading system to include successful completion of career and college-ready pathway.
· Align Arizona graduation requirements to national and international standards.

· Customize education to engage students better and help them create and meet life goals.

· Enhance Arizona economy by creating a system that helps education and business work in tandem.

Topics / Activities / Locations for Future Meetings – Jeanne Roberts
Jeanne asked attendees to review posters with Lynne and give feedback regarding membership. Membership Categories were listed and attendees placed their names where they felt they belonged or suggested others that could be invited. Discussion will continue via online survey.
Membership Categories:

· CTE Teachers:  North; Central - Ginnie Strait; South

· Affiliates:  ATIAE (Tech/Ind); AATA (Ag) - Ginnie Strait; FACS Ed - Rachael M; AHCEA (Health) - Jeff W; ABEA (Business Ed); ECE/Ed Prof 
· CTE Directors:  North; Central - Jimmy W, Patty B; South - Cathie Raymond, Jill Ranucci
· Commission Rep:
· WIOA/WF:  Greg A. Madril, Cynthia S. Tweh
· Members at Large:  Michelle Crary (Data Perspective)

· 
Counselors:  Secondary - Amanda Wolasco; Rural; Urban
· Professional Associations:  ACOVA President, ACTEAZ President, ACTEAZ Executive Director, AZCTE Curriculum Consortium, ASCA President
· Postsecondary:  AOAC Chair (CC) - Daniel Barajas, Jennifer KF (Also a member and unofficial rep.); Rural; Urban
· JTED Reps:  Chair (Supt.) - Joel Todd; Rural - Lois Lamer, Matt Weber, Troy T.; Urban - EVIT

Website for AZ CTE Quality Commission and Career Ready Education Stakeholders Committee – Jeanne Roberts
Jeanne is working with Kathy Bowersock to create a website to post information for committees to assist in keeping information current. They will send out emails to solicit input for the site.
Future Meeting Dates
· CRE Stakeholders - 2/3/15
· Joint Meeting, AZ CTE Quality Commission / CRE Stakeholders - 3/29/15

Adjournment - The meeting was adjourned.
