	CTE:  An Education for a Strong Economy! 
Action Plans

	What
	Who
	When
	Result

	What needs to be done?
	Who will do what? Each member of the team should commit to at least one action for this topic.
	By when?
	What is the outcome of the task?

	Item 1 - Industry Certifications. Review lists of industry certifications by program area and give input on value and recognition of each certification.

	Table 1 – Environmental / Agricultural Systems

	Facilitator:  Ginnie Strait

	Participants:  Patti Beltram, Liz Foster, Clyde McBride, Jill Ranucci, Taylor Rogers, Bobby Torres

	· Create updates
	Ginnie Strait to Jason W.
	

	· Recognition of students (e.g., Mastery of Subject Area Graduation)
	
	

	Certification Notes:
	To this CTE Program:
	Add this Third-Party Assessment:

	
	Agribusiness Systems
	Welding Certificates

	
	Agribusiness Systems
	AAS Diesel / Heavy Equipment Technician Certification

	
	Agribusiness Systems
	AWSC American Welding Society Certification (CWE)

	
	Agribusiness Systems
	NCCER Certification, Level1, Level 2

	
	Animal Systems
	Pork Check Off

	
	Animal Systems
	Beef Check Off

	
	Animal Systems
	Quality Assurance

	
	Environmental Service Systems
	Wildland Fire

	
	Environmental Service Systems
	Erosion and Sediment Control

	
	Environmental Service Systems
	Water / Wastewater Plants

	
	Food Products and Processing Systems
	Food Handlers Card

	
	Plant Systems
	Pesticide Applicators (18 years)

	
	Film and TV
	Final Cut $150

	
	Film and TV
	Adobe Premiere Pro $120

	
	Technical Theatre
	OSHA

	
	Technical Theatre
	Fire Code

	
	Fire Service
	First Aid

	
	Law, Public Safety, and Security
	First Aid

	
	To this CTE Program:
	Remove this Third-Party Assessment:

	
	Natural Renewable Resources Systems
	AACNP Advance AZ Certification Nursery Professional

	
	Natural Renewable Resources Systems
	ACNP AZ Certification Nursery Professional

	
	Add this CTE Program:
	Add this Third-Party Assessment:

	
	Ag Mech
	Tractors Operators Safety Certifications

	Table 2 – Communication / Information Technologies

	Facilitator:  Michelle Crary

	Participants:  Brandon Ames, Randy Kimmens, Eric Meechan, Cynthia Spell-Tweh, Troy Thygerson

	· Industry Rating of Certifications

· Beginner / Intermediate / Advanced

· How Industry Recognizes

· What is involved in Certifications

· What Certifications are the Industry Premiere

· Value of WorkKeys for soft skills

· Pipeline back design to meet industry needs
	Cynthia

· Look At Business/BOS and identify Businesses in Phoenix who will value the 3rd party certification to meet their needs utilizing CTE Standards as pipeline

· Customer contact centers

· Will Business see the certifications as meeting the entry requirements to openings (entry level)

· Validation
	November 15, 2015
	· Names of Businesses

· Certifications that meet entry requirements

· Positions students could apply for with certification

	
	Randy

· Career Pathways

· HS/JTED  Community College Certificate/degree      Workplace  Competency Based Skills Model - IT
	November 15
	· 1 model

· SS Career Pathways

· Parts of Competency Based model to include Industry Certifications to meet competencies for industry needs (with​​​ ASE certification transcripts)

	Certification Notes:
	To this CTE Program:
	Add this Third-Party Assessment:

	
	Network Technologies
	MS

	
	Network Technologies
	Linux

	
	Network Technologies
	Cyber Security
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	What
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	When
	Result

	What needs to be done?
	Who will do what? Each member of the team should commit to at least one action for this topic.
	By when?
	What is the outcome of the task?

	Table 3 Engineering Systems

	Facilitator:  Phil Howardell

	Participants:  Daniel Barajas, Pat Cramer, William Harris, Kathy Prather, Caroline VanIngen-Dunn

	· Not sure what certifications are relevant to students

· NAM ORh

· MFG INST Standards

· Apprenticeship Program – Look at Expanding

· Measurement

· Safety

· SolidWorks (CSWA) (CSWP)

· NIMS Level One
	· Pat Cramer – Find out from recruiters to see what certifications are required based on job needs. (Aerospace
	By next Commission meeting
	Narrow report to inspire other members to do the same

	
	· Phil – Ask Industry Advisory Council what certifications are needed
	By next meeting
	

	
	· Kathy and Daniel – List of realistic certifications preferential aims
	By next meeting
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	Result

	What needs to be done?
	Who will do what? Each member of the team should commit to at least one action for this topic.
	By when?
	What is the outcome of the task?

	Item 2 – Marketing CTE. Brainstorm ways to market CTE and share contacts in the marketing industry.

	Table 1 – Environmental / Agricultural Systems

	Facilitator:  Ginnie Strait

	Participants:  Patti Beltram, Liz Foster, Clyde McBride, Jill Ranucci, Taylor Rogers, Bobby Torres

	Bumper Sticker / Button – like “I Am CTE” shirt for Facebook campaign
	
	
	

	Table 4. – Business / Marketing / Management

	Facilitator:  Lois Lamer

	Participants:  Jessy Ary, Susan Carlson, Ricardo Flores, Harry Garewall, Jack Lunsford, John Mitchell

	First step to Advocacy
	· ACTEAZ website - PowerPoint

· Promote Feedback
	
	Develop an advocacy plan as part of the marketing plan

	Table 5 – Human Services / Resources

	Facilitator:  Jennifer Kaufman Fourness

	Participants:  Mary Anne Berens, Maxine Hill, Thom Redicks, Mike Roberts, Anne Wisener

	· Social Media

· Twitter

· Facebook

· Web sites / key word optimization

· Automotive example

· When our car breaks – we are out of commission “It’s all CTE”

· Industry asking how they can help market

· Need to get the word out to other business

· Junior high students / teachers / community members – don’t know what CTE is

· Legislators do not want to hear from educators; they want to hear from those who vote – board members

· Market to our Governing Boards

· Students need to be our voice - Students to the Board Members and Board Members to the Legislators
· Took 3 years to get Tucson Chamber of Commerce to support Pima County JTED

· Many business are angry about what the legislators have done to the CTE / JTED/ Education budget

· Chamber has been active bringing in legislators to “interview”

· Many Board Members wants to hear from the CTE teachers, particularly students
	· Social Media Exploration – Anne Wisener, Jennifer Kaufman Fourness
· Bring More Business and Industry to CTE Support Group – Thom Redicks

· Bring Legislators in to visit schools and highlight CTE – Anne Wisener, Maxine Hill
	
	

	Table 6 – Health Services

	Facilitator:  Cathie Raymond

	Participants:  Aaron Ball, Katie Fischer, Janice Lawhorn, Aden Ramirez

	· Professional image 

· Out in public
· School board

· 
[image: image1]Change perception of CTE as a pathway rather than an elective

· Change CTE from “elective” image – extra stuff 

· Acronyms

· Do we have a waiting list?

· CTE Ambassadors

· Bring high performers to Governing Boards

· Older generation thinks “welding” is a hobby not a career
· Market in classroom / showcase career info/ $$

· Show how CTE had changed 

· Focus groups

· What message resonates with the group

· What messages resonate with legislators, parents, students?

· Credits to reduce cost, get a job?

· “The Arizona We Want” data

· Captive audience = students need consistent message

· Common message to students

· Demand based on number of students

· CTE Football nights – Best Practices??

· Funding crisis

· Market ROI
	· Janice will talk to parents about finding professional image

· Katie – Chamber could take lead on getting message out

· Aden – educating students about CTE
	· September 15
· October 15
	· Reach all audiences we touch
· Knowledge
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	What needs to be done?
	Who will do what? Each member of the team should commit to at least one action for this topic.
	By when?
	What is the outcome of the task?

	Item 3 – Working with Policymakers. Suggest ways to work with policymakers in support of CTE. Discuss elements of an effective elevator speech.

	Table 4 – Business / Marketing / Management

	Facilitator:  Lois Lamer

	Participants:  Jessy Ary, Susan Carlson, Ricardo Flores, Harry Garewall, Jack Lunsford, John Mitchell

	· How to work with ASRA Resolutions Communities
· Social media

· Local Chamber of Commerce Education Committee

· School Board Members

· How to talk with them?

· How do they talk with others?

· Legislators

· Businesses

· Communities

· Keep it simple – Don’t BMW

· “Two-fers”

· A List – Who should be the person to make the calls on specific issues
· “How to”

· Advocacy training in levels

· Beginner to Most Senior

· “Silent” Rallies

· CTE T-Shirts
	
	
	

	Table 7 – Transportation / Construction

	Facilitator:  Matt Weber

	Participants:  Wyatt Bowman, Greg Donovan, Sumaya Frick, Meg Giansello Mike McAfee, Jonathan Strait

	· Bobbi Sparrow – AADA Lobbyist
· Farmer Lobbyist – ASBA

· Dealer Operators

· Business and Industry

· Forward John’s letter to everyone – local and state reps
· Email – DO NOT USE SCHOOL EMAIL

· Personal Emails

· mike@aada.com
· Jonathan.Strait@gmail.com
· sumayafrick@email.arizona.edu
· mgianesello@cox.net 

· Email Postsecondary

· azcteleads.org
	· Each will go to local CBO’s (Community-Based Organizations) City Councils
· Tina Norton, Matt Weber – ASBA / Bobbi Sparrow

· Jonathan Strait, Mike McAfee – Identify Statewide Auto Dealers – Berge Ford

· Have former students contact legislators also – AZLEG list
	
	

	Table 8 – Industrial Trades / Manufacturing

	Facilitator:  Lisa Doll

	Participants:  Roz Boxer, Mark Dobbins, Dante Fierros, Willie Higgins

	· Get a group who understands policy and will write policy to change the budget
	
	
	· The wonderful things we are doing to the financial impact of the state 
· Both positive and negative

	· Industry must get in front of the governor
	
	
	

	· Clear and concise story

· Sundt

· Send PowerPoint to Dante, Roz, Mike, and Willie

· When will Morrison Report be followed up?
	· ACA will provide data and write story and major presentations

· Roz – help with data

· Mark – bring Chamber in

· Willie – Apprenticeship

· Dante – AMP and other
	
	

	· Get Richard’s info to Commissioners

· A consolidated uniform story with commerce presented by industry to selected Legislators

· ID selected Legislators
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