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Arizona Career and Technical Education

Quality Commission
MINUTES

Thursday, April 16, 2015 ( 11:00 a.m. - 2:30 p.m.

Eastern Arizona College ( Thatcher, AZ

Commissioners Present:  Don Adams, Brandon Ames, Mary Anne Berens, Edward Carroll, Richard Condit, Pat Cramer, Pam Ferguson, for Dante Fierros – Mark Dunning, Rebekah Friend, Harry Garewal, for Mary Ann Guerra – David Talenfeld, for Linda Hunt – Sharon Rayman, for Randy Kimmens – Jennifer Kaufman Fourness, Lois Lamer, Janice Lawhorn, Jack Lunsford, Cathie Raymond, Kees Rietsema, Michael Roberts, for Andrew Taplin – James Schenck, Troy Thygerson, Carolyn Warner, Maryanne Weiss
Commissioners Absent:  James Apperson, Jesse Ary, Rosalyn Boxer, Art Brooks, Susan Carlson, Mark Dobbins, Steve Dockray, Greg Donovan, Dick Foreman, Sybil Francis, Glen Galster, Ernie Garfield, Rufus Glasper, Glenn Hamer, William Harris, John Hatfield, Phil Howardell, Maxine Jones, Jim Klinker, Paul Koehler, T.J. Martin, Mike McAfee, Derrick Mellon, Robert Meyer, Sam Polito, Doug Pruitt, Steve Purves, Pat Quinn, Thomas Redicks, Omar Sayed, Joseph Shelley, Marty Shultz, Bobbi Sparrow, Vivian Squire, Robert Torres, Tom Tyree, James Zaharis
Facilitation Team:  Judy Balogh, Lynne Bodman Storms, David Bolger, Kathy Bowersock, Jeanne Roberts 
Guest:  Tina Norton, Assistant Superintendent, Pima County JTED
Welcoming Remarks and Introductions - Carolyn Warner, Chair
Carolyn welcomed everyone and facilitated introductions of Commission members. 
Approval of Minutes - Carolyn Warner, Chair
Carolyn asked committee members to review the minutes of the October 9, 2014, Arizona Career and Technical Education Quality Commission meeting, and the January 12, 2015, Arizona Career and Technical Education Quality Commission joint meeting with the Career Ready Education Stakeholders. Richard Condit moved to accept the minutes. Sharon Rayman seconded the motion. The motion passed unanimously.

State Budget Impact on CTE/JTEDs - Tina Norton, Assistant Superintendent, Pima County JTED
Tina discussed the JTED funding cuts in the State legislature’s budget and their impact on schools, kids, and the workforce in Arizona. There are two types of JTED funding, Satellite (encompassing 90% of funds) and Central. Legislative cuts to Satellite programs translates to a 50% cut. Historic totals for JTED State Aid across the state in 2011 totaled more than $92 million; in 2015, $69 million; in 2017, estimated State Aid will be little more than $43 million. For more detailed information please refer to the JTED Budget Cut PowerPoint.
ADE/CTE Report - Jeanne Roberts, Deputy Associate Superintendent, ADE
· ADE Update:  There have been some personnel structure changes and a focus on policies and procedures, procurement, grants management to reduce duplication of effort. Bob Gold, Associate Superintendent for Highly Effective Schools, the section that includes CTE, is leaving at the end of May, returning to Illinois for a superintendent position. 
· CTSO:  In January, February, and March all seven Career and Technical Education Student Organizations (CTSO) had regional and state leadership conferences. Combined statistics include:  11,995 students attended, competing in 354 different events, 1,261 students qualified to compete at CTSO national events, $188,250 were given out in scholarships. 
· Industry Certification:  Microsoft/Certiport - 2,000 students were trained, and tested for Microsoft industry certification. There is a Microsoft championship for Word and PowerPoint. Winners will receive a Microsoft Surface and an opportunity to go to a national competition. Mike McAfee advised that, this year, 1,250 students will receive some part of their ASE certification. 
· CTE Funds:  CTE receives Perkins federal and State Priority funding. CTE’s budgeted funds for Perkins funds for FY16 went up $400,000 for a total of $25.4 million dollars. Of that, 85% is distributed between 110 secondary and 10 community college districts. The remaining 15% is used for administrative costs and leadership dollars. State Priority funding, based on student enrollment, remained the same at $11.5 million. 
· National State CTE Directors (NASDCTEc) Meeting:  NASDCTEc’s vision is based on five principals that relate to this Commission:

1. CTE is critical to ensuring that the United States leads in global competiveness. 

2. CTE actively partners with employers to design and provide high-quality, dynamic programs. 
3. CTE prepares students to succeed in further education and careers. 

4. CTE is delivered through comprehensive programs of study aligned to The National Career Cluster Framework

5. CTE is a results-driven system that demonstrates a positive return on investment.

Three national legislative assistants spoke. Initially, there was hope the federal Perkins grant would be reauthorized, however, it doesn’t look like it will be. There is a growing CTE caucus in the national legislature working on relevant issues. The message from the legislative assistants over and over again was that it is extremely important to give legislators more data, and to include, not only positive outcomes, but difficulties as well. If everything sounds like great, they don’t think they need to do anything. Legislators want to know the needs and the difficulties to understand what they can do to help fix them. Focus at the national meeting was on how to involve and work with the employers. Other states shared successful involvement and the need for a common message and data that’s meaningful, accurate, and reliable. For more information go to http://www.careertech.org/. 
· Business and Industry Partnerships:  We have many great business and industry partnerships and are developing more – Arizona Manufacturing Partnership, represented in the meeting by Mark Dunning, is expanding awareness of career paths in those areas,  ADE Workbased Learning Coordinator, Shea Padilla, is now part of the State Apprenticeship Advisory Committee, Jeanne has been invited to be a part of the Advancing Youth Force with the city of Phoenix, Jeanne and representatives from ADE will be participating in the Southwest Pathways Conference in May, Jeanne and a team from Arizona will attend the Pathways to Prosperity Conference at Berkeley in May. 

CTE in Eastern Arizona – Troy Thygerson, Superintendent, GIFT; Janice Lawhorn, Dean, EAC

Troy and Janice shared examples of successful secondary education programs in southern Arizona collaborating with Eastern Arizona College (EAC) and employers. Programs are set up with multiple exit points in which a student can either move into a job or go on to further education. In some programs a student can obtain an AA degree at EAC during their high school years. Troy and Janice work together on CTE hiring committees and with great advisory boards where they meet collaboratively in their two counties. EAC partners with state universities as well. Through all of these partnerships secondary and postsecondary students have access to a much wider range of career paths. 
Community College Update – Jack Lunsford, CEO, Arizona Community College Coordinating Council

Jack said the bad news for community colleges in the legislature this year was an ex-appropriation, a removal of funding, for the two largest districts, Maricopa and Pima, and a 90% reduction of STEM funding for Pinal district from $900.000 to $97,000. This is a significant change in the philosophical approach of the legislature toward the community college system. For the first time since the legislative act in 1960 that formed community college districts, Maricopa has not received any contribution from the state. Legislators believe since Maricopa and Pima have levy capacity, they can obtain the missing funds on their levy, as well as raising tuition. Maricopa lost $8 million, 1.5% of their budget. Pima lost $6.5 million which was more of a hit. If we continue to erode the state aid for community colleges, some of which do not have levy capacity and restrictive expenditure limits, we’re going to see major problems. Many won’t survive, especially those in rural Arizona. The good news is that the Arizona Tax Research Association created legislation that would force community colleges to recalculate their limits mid-year. To view an economic impact study, statewide and by district, go to http://www.arizonacommunitycolleges.org/ and select “View the Arizona Community Colleges Economic Impact Study. Annually, Arizona’s community colleges serve 375,000 students, award 40,000 degrees and certificates statewide, and transfer more than 10,000 students to universities. To put it in perspective, the $14.5 billion economic impact of the community college system is equivalent to the impact in the state of the defense and aerospace industry. Six percent the gross state product for the state of Arizona is generated by community colleges. Jack’s question for the state legislature is, “Are you attacking the aerospace industry like you’re attacking community colleges?” For additional information on community colleges nationally, go to http://www.aacc.nche.edu/Pages/default.aspx 
Business and Industry Collaboration with CTE – Richard Condit, Retired, Sundt Construction

Richard shared a concept, involving the Commission; he hopes this will move quickly from concept to implementation and will increase the collaboration between employers and education. The goal is to construct a more effective network of pathways to prosperity for employers and individuals. At this time there is very little guidance given to kids to understand career paths. There is very little communication given to employers to know how to get involved in making their changing workforce needs known to the educational community. Richard’s concept will empower others outside the education community, create a consistent message, and create an organized structure to work within. The structure would involve state employer groups, like AMP, collaborating to create a message to get the message out to students about available career opportunities, ways to deliver the message, share best practices between industries regarding certification paths and employment entry points, and to focus discussion on policies and legislative activities needed. Some policy issues would then move to the Commission to be worked on at a policy and a strategic level to create movement on common issues. Likewise, issues that come up at the policy and strategy level would move down for tactical implementation within these state councils. Richard believes if we had had this structure in place the difficulties with reduction in JTED funding would have never happened. If we create an organization like this, and we have a consistent organized message, policy makers will listen, students and parents will know about availability of career paths, students will be telling their peers about these programs. Richard believes in a very short period of time we can move to a powerful entity. Please refer to the Arizona CTE Quality Commission Business Industry Partnership PowerPoint for detailed information.

CTE Marketing Committee – Jeanne Roberts, Deputy Associate Superintendent, ADE

Jeanne reviewed the CTE PR/Marketing Team Update. The goal is to create CTE messaging that is consistent, frequent, and targeted. They are in need of 4 to 8 volunteers who represent various organizations to be part of a focus group that will review promotional and informational materials and resources for CTE and provide their feedback. This work will be conducted primarily via email. They need volunteers that know industry and know communication to help create a foundational message. Jeanne asked volunteer to fill out a form with their contact information.
AMP Update – Mark Dunning, Member, AMP
Mark said the collaboration between ADE and AMP has been exemplary. AMP exists to accomplish three things:   to ensure that the image of manufacturing is changed to reflect what it really is and get rid of the old-school views of manufacturing; to ensure that schools are training to certification standards so that when kids get out of school they can get certified and walk into jobs; to serve as a liaison between manufacturers and educators in the state. The National Association of Manufactures (NAM http://www.nam.org/) is prepared to implement AMP’s approach in other states. The Dream It Do It campaign, a manufacturing institute program that allows AMP to go to schools and bring information to students to help develop a skilled workforce, is one of the programs AMP partners in. 
Commission Goals for Joint Meeting – Commission Members
The group discussed goals for the Joint Commission/Stakeholders meeting. The theme is CTE is Arizona’s Economic Development.

Wrap Up:  Announcements, Next Meetings – Carolyn Warner, Chair

Announcement:  May 28-29, 2015, Southwest Pathways Conference, created by the Global Pathways Institute. http://globalpathwaysinstitute.org/southwest-pathways-conference/ 
Next meetings: 7/19/15, 2:00-5:00 pm, Tucson, Joint Commission Stakeholders; 9/10/15 at Arizona Farm Bureau
ADJOURNMENT
The meeting was adjourned.
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