
AZPMAP Board of Directors Meeting

February 17, 2015 / 10:30 AM

Modern Industries 

2925 S. Roosevelt St.
Tempe, Az. 85282
AGENDA
· Call to Order – Mark Lashinske 
· Attendance- MarkL, hosted by Jane Hagen, Tracy Rexroat, Terry Crow, Maxine Jones, Linda Daly, Rick Hansen
· Minutes – 
1/21/15
· Treasurer’s Report – Mark Lashinske
· Not applicable
· New Business

· TMA – Mark Lashinske- Discussion about NTMA and NIMS standards promoting credentials in the area of machining. Patrick from NIMS wants a presentation at NTMA about the AZPMAP program.
· Fixed rates – $1,000 to industry lump sum
· National Certifications – for any program to be certified in any occupation.
· State standards asked by Jane- MarkL responds sometimes follow federal. Appendix A are standards.
· Selling it- copyright particular aspects. Question to flush out policies and aspects necessary to make a program work.
· Apprentices requirements Mechanical aptitude, general reasoning, verbal written test
· TMA needs Machinist and CNC recommends MarkL Maxine discusses remaining areas also
· Executive Director updates – Maxine Jones
· Promotes all main areas
· Managing Grovesite, Jane Hagen-asks about the interviewing part of the site. Maxine states its an advisory committee. Engagement officer (Maxine). Cayla is the apprentice admin testing, qualification review. Maxine explains the companies want to do their own interviewing and selecting.. Jane asks about the program administrator to use grovesite (Cayla) who deals with the apprenticeships. 
· Jane added slides for grovesite. TMS / grovesite user fees flat rate per apprentice $210 each. Features to track the apprentice through the link from initial application, secure program admin site. Data base page to track apprentice where they go, AZPMAP reports.

· Maxine discusses issues as documents HS diploma for one download only. Maxine and Cayla want more information downloaded instead of waiting. –Inconvenient.
· Updates on Apprentice has their  own sites or web pages on grovesite
· Sites to track hours, pay,  notice of missing pay information NIMS testing, files required, custom reports, 

· Apprentice resource site not used much but is available. A place for training upcoming events classes, discussion forums. A resource center. Could handle up to 500 apprentices.

· Grovesite offers administrators manual, customer technical support, second tier support. Starts with TMA then goes to Grovesite for help.

· Things not included are additional websites (must make own sites). No billing capabilities. Invoicing needs to be an outside source.

· Would be easier to do a flat rate letter for easier invoicing.. Grovesite fees set up fees 1495, monthly fee to use $495  (10gig), additional users $8.95, file storage $35 ea mos (5 gig) new apprentice site $50 /site if not done by the TMA person (Cayla).  Charges go to TMA and AZPMAP charges TMA.

· Rick Hansen asks about cost compared to number of apprentices. Discussion of the grant that formed the initial design in hopes of recovering some of the initial costs.

· MarkL discusses seamless scope with royalties as grovesite sells to other programs. Those who use this system is a package deal available to them and becomes part of AZPMAP. Maxine states package stays the same but if ex: Texas wants to add something, they can customize.
· :












· Work Place Files  www.onlinefilefolder.com
*******Call in phone number for this meeting 866-590-5055, code # 5026393*******

Adjournment
Next board meeting 
March 18th @ 3:30pm
Modern Industries
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