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PROGRAMS OF STUDY - FY 2014

INTRODUCTION
The purpose of this project is to assist Programs of Study consortia in the continuation of Programs of Study.  Eligible applicants for this funding are those Programs of Study consortia who participated in FY13.  Grants will be awarded depending upon available funds and reported accomplishments during the previous year and competitiveness of application for the special projects.  In applying for these funds, each consortium will describe their plan to address specific initiatives and requirements as described in this RFP and from State Programs of Study meetings already held during the 2012-2013 year.  Special emphasis for the 2013-2014 award year shall be finalizing Programs of Study efforts from the previous year and special statewide projects.

This year the Programs of Study Initiative will be funded entirely from the Federal Perkins Reserve funds.  For the past two years the POS Initiative has been funded from an inconsistent variety of sources including, carryover Tech Prep funds, carry over Perkins funds and State funds.  Arizona has calculated the Reserve funds into the Perkins allocations in the past but has never fully utilized the full amount ($1,700,000) until this year.  It is not anticipated that the full amount will be utilized this year. The full amount will be held in reserve and could be utilized if needed though.
The Programs of Study Initiative nationwide and in Arizona is an important initiative and has been emphasized by the United States Department of Education/Office of Vocational & Adult Education (OVAE) for the past three years.  Emphasis began during the time the Tech Prep Initiative was still active. Programs of Study grew out of the key components of Tech Prep. 
Several key factors have led to the current method of funding Programs of Study in Arizona by utilizing the Perkins Reserve funds:
1. Total elimination of the Tech Prep funds.  This effectively stopped all articulation and program of study efforts and collaborative efforts between secondary and postsecondary.

2. Elimination of the WIA Incentive funds that have funded Arizona’s development of program standards, program assessments, professional development activities, CTE special projects and various needed statewide committee work.

3. OVAE monitoring of the Arizona CTE section in 2011.  OVAE representatives continually emphasized:

a. They wanted Arizona to work on the Program of Study model that we had developed through Tech Prep, but work on more statewide projects and articulation.

b. They praised and wanted us to continue working on our State Standards and Assessments system that we were developing.

c. For Arizona to look at Utah, Illinois and some other eastern states and how they were doing or continuing Tech Prep/Programs of Study through the use of the Perkins Reserve funds.

d. That Arizona was under utilizing the Reserve Funds and we should focus more on statewide projects.

e. State wide projects that would benefit all programs.

4. Section 112(c) of Perkins states the funds may be awarded for benefit as follows:


a. Rural areas;
b. Areas with high percentage of career and technical education students; and 

c. Areas with high numbers of career and technical education students.

    i.   These three areas cover approximately 98% of Arizona CTE schools.  The      remaining schools can be covered under the “insignificant assistance” clause that is often evoked when the use outweighs the allowability. This can be compared to the similar use of funds in certain below the 8th grade activities.
    ii.   Under the intent of the Perkins Reserve any formal grant or competitive award must explain how the need of each special Reserve group will be addressed or met. Those needs include rural areas, areas with high percentage of CTE students and areas with high numbers of CTE students.
   iii.   Schools that are not covered by the three areas within the Reserve section of Perkins shall be funded with State Block grant funds in an amount determined by ADE/CTE based on the formula to determine the three areas above.  This different funding shall not cause the amount of a consortia grant to be altered but rather a different source of funding shall be used to fulfill the amount granted.

5. Arizona, through Ted Davis, has been in contact with and has sought and received approval to modify our State Plan to have our Reserve Funds address the three areas above by utilizing a competitive Program of Study initiative with a RFP process. As has been the case with the State plan since it was written, there have been modifications each year to accommodate changing needs.

6. The RFP contract can be either formula or competitive.  The formula method was heavily weighted toward the highly populated areas of Maricopa and Pima counties.  Over 80% of the funds would have gone to three consortia if this method had been used.

7. Utilizing a “Base + Competitive” method more fairly distributes the funds and benefits the smaller rural areas as well as the greater good for the State.  Tech Prep utilized this model for a number of years with good results and praise from OVAE. 
8. Rural Arizona is an emphasis of the current ADE and CTE administration.  Any grant or method to assist small rural areas pays off in better CTE programs, better Programs of Study and allows the rural areas to stretch their funds better through the administrator of a grant if selected.

9. With the loss of the WIA Incentive Grant, the commonly known “WEDO” project could not continue to work on statewide program standards, program assessments, professional development or other statewide projects that are needed. 

10. The WEDO project and other projects were analyzed and revised into several projects that needed to continue for the benefit of CTE in Arizona. Those projects are listed in Attachment A of the RFP.

There shall be two levels of Base funding as explained in the RFP.

$20,000 for consortia with sites under 40 and enrollment of CTE students under 20,000 students.


$30,000 for consortia with sites over 40 and enrollment of CTE students over 20,000 students.
Special statewide projects (see attachment A for more detail) that may be applied for include:

1. Standards and Assessments review process

2. Arizona CTE Curriculum Consortia project

3. CTE/POS Professional Development activities

4. Technology for Standards and Assessments 

5. Consulting for State CTE Boards 

6. Specialized Industry Program Certification 

7. Statewide POS review process

8. Statewide POS projects as needed

