Project Implementation Plan 1.0 Rubric
The intent of this document is for the team to spend time planning the project. The key components are breaking the project into phases and documentation of roles and responsibilities 
Another option would be to have the students develop a Gantt Chart for their project.

This deliverable is worth 25 points.

	Section
	Points

	Title Page/ Introduction/Objectives/ Architectural Description
	5

	Project Phases
	10

	Task Ownership
	10

	Total
	25


