Name: ____________________




Date: ____________

What Makes An Effective Team?
Please answer the following questions individually (5 minutes)
1. Imagine a team of engineering students solving a design problem. This team is very effective and working very well together. If you were observing this team, what type of discussions, actions, and interactions would you expect to see?

2. Imagine another team. This one is not very effective and they do not seem to work well. If you were part of such a team, what would you do to increase the effectiveness of the team?
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3. What are your strengths when it comes to working in teams?

4. What are your strengths when it comes to leading a team?
[This part to be completed at the end of the class]
Based on what you have learned today, how would change or expand your initial answers to the following questions? 

1) Imagine a team of engineering students solving a design problem. This team is very effective and working very well together. If you were observing this team, what type of discussions, actions, and interactions would you expect to see?

2) Imagine another team. This one is not very effective and they do not seem to work well. If you were part of such a team, what would you do to increase the effectiveness of the team?
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5. What are your strengths when it comes to working in teams?

6. What are your strengths when it comes to leading a team?
TEAM PROCESSING

	0
	1
	2
	3
	4

	Never Occurred
	
	Somewhat
	
	Exemplary


	Goal

Actions
	Relationship 

Actions
	Learning

Actions
	Challenge 

Actions

	· Did the team establish a common understanding of the goals in the beginning and refer back to goals for clarification during the meeting?
	· Did everyone have a fair opportunity to participate and were everyone’s ideas considered?
	· Did the team develop new understandings through discussions of new information obtained from each other and external resources?
	· Did the team identify possible challenges and discuss how they can be tackled? 

	0     1     2     3     4
	0     1     2     3     4
	0     1     2     3     4
	0     1     2     3     4

	· Did the team establish a timeline in the beginning, track the time, and make process adjustments when necessary?
	· Did the team acknowledge contributions, hard work, and good ideas, and show gratitude towards each other? 
	· Did the team use visual representations (pictures, charts, models) and examples to communicate ideas to each other?
	· Did the team make decisions based on data, evidence, calculations, and a systematic evaluation rather than opinions? 

	0     1     2     3     4
	0     1     2     3     4
	0     1     2     3     4
	0     1     2     3     4

	Team Strength Observed: 
	Team Strength Observed: 
	Team Strength Observed: 
	Team Strength Observed: 


Peanut Butter Maker for Haiti

BLUE Team (Auger Bit Concept): Noah, Krishana, Michael, Natasha

RED Team (Flower Pot Concept): Tom, Giselle, Kim, Joey
** Observe both team’s problem-solving processes and team interactions**

*** Fill in the following chart while watching the clips ***
1. What are your initial observations of the two design teams? What were their strengths and weaknesses? 
	
	Blue Team (Auger Bit)
	Red Team (Flower Pot)

	
	Strengths
	Weaknesses
	Strengths
	Weaknesses

	Brainstorming
	
	
	
	

	Design 
	
	
	
	

	Build 
	
	
	
	

	Test 
	
	
	
	


2. What was missing in both teams?
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