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	INTRODUCTION:    Generic Project Plan Document

	The template content starts on the following page.
What This Is
A template for a typical Project Plan document. The outline originated from a standard developed for technically oriented projects, but most of the sections apply to any project. The sections are annotated to convey the intent of each, so the outline can and should be adapted as appropriate for each situation.

Some people interchange the terms “project schedule” and “project plan.” In fact, the Project Plan expresses more than the schedule for the project. The high-level WBS and summary of key milestones are shown in the Project Plan, along with important project information well beyond the schedule.
Why It’s Useful   

The Project Plan is a communication document. It captures what the team understands the goals of the project to be and summarizes what the team has decided to do, how, and by when, to meet those goals. 
For large projects involving multiple organizations, the Project Plan document is useful for capturing in one place all the major parameters of the project and providing it to multiple organizations. It can evolve and be used as a working document and communication tool during the early project investigation and planning work, as the team works through aspects of the project.

For smaller projects, a more streamlined version of the Project Plan can be created. The same benefits hold: clearly stating what the project must accomplish and how the team will do so, and making sure all the involved team members and their organizations are on the same page.

How to Use It  

This template is intended to be a guide to begin the Project Plan document. The document outline is extensively annotated. Explanatory information is shown in italics, and should be removed when the template is used.

1. Examine the standard outlines to determine what sections would be applicable to your project.

2. Draft particular sections of the plan as the information comes available. Pay particular attention to sections such as communication, requirements management, and issues resolution, which could come into play even in the early days of the project as the team figures out an approach for meeting project goals within stated time and cost constraints.  
3. Evolve the plan during the investigation and planning work on the project.
4. As decisions are made and the schedule, budget, and resource staffing solidifies, update the plan with summary information to reflect the scope, time, cost, and people aspects of the project. 

5. Alternatively, sections of information called for in the plan can be created as separate documents or as appendices. Remember the overall goal of communication; balance ease of reference for your immediate team against communication out to other groups with a stake in the project. Some teams like to keep a higher-level overview in a Project Plan document, with details of items such as the WBS and risk list maintained separately to post visibly on walls, send separately with status, etc.
6. Provide the document to team members and managers in functional organizations that are supporting the project and review it with them to ensure understanding and support.

7. Use the Project Plan Document as part of your process for this project being officially allowed to go forward. The plan should be dynamic, changing with the project changes, but keeping in line with the overall Project Vision or Charter agreed to for the project. 


The project plan document template starts on the following page.
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Preface

The Arizona Department of Education (ADE) serves Arizona’s education community, ensuring every student has access to an excellent education.  This is led by Superintendent of Public Instruction, John Huppenthal.  ADE is derived of the State Board, Programs and Policy, COO, Director for Communications and Innovations, and Director of Policy Development and Government Relations.  The State of Arizona Governors’ Office submitted the State Fiscal Stabilization Fund Application to the United States Department of Education.  As a result, Arizona received more than $1.0 billion dollars of State Stabilization funds.  Of this amount, $832 million went to public education including $358 million to postsecondary education.   A portion of the postsecondary funding was allocated to each Arizona postsecondary institution to support the development of the Arizona Student Longitudinal Data System (SLDS).  As a condition of receiving this funding, the State of Arizona committed to the development of a SLDS, lead by the Arizona Department Education (ADE).  Driving the implementation of the SLDS, CIO Mark Masterson, heads a team of Project Managers who each are each responsible for implementation of student and teach data gathering from Elementary and Secondary schools through Post Secondary education institutions.
1. Overview of the Project

The Arizona Student Longitudinal Data System (AZ-SLDS) is intended to enhance the ability of Local Education and State Agencies to efficiently and accurately manage, analyze, and use education data, including individual student records. The AZ-SLDS developed will help state government, districts, schools, and teachers make data-driven decisions to improve student learning, as well as facilitate research to increase student achievement and close achievement gaps.

.
1.1 Purpose, Scope, and Objectives

Describe the purpose, scope and objectives of the project. Explain how they fit within a broader vision of any overall program or product life cycle. Describe what is out of scope as well. Describe the business or system needs being satisfied by the project. Provide a reference to any requirements descriptions that drive this project. 
1.1. Project Purpose:
Arizona Department of Education (ADE), Arizona State University (ASU) and the Maricopa County Education Service Agency (MCESA) had entered into a unique partnership to develop the Arizona Student Longitudinal Data System (AZ-SLDS). The three organizations, with the support of Governor Jan Brewer’s office, will pool their human and capital resources to develop and implement a statewide longitudinal education data system. This student data system will provide teachers and school leaders with the information they need to make the informed, strategic decisions

The AZ SLDS includes early childhood (EC), elementary and secondary (K12), and post-secondary (PS), known collectively as “P20,” and establishes comparability between sectors and between states.  

The scope of this Phase I focus is purely on Postsecondary education, known as higher education.  Post Secondary serves a large and diverse student body comprised of individuals studying at levels the secondary level. It is a very decentralized sector made up of a broad range of different of institutions offering a variety of programs of study.

K-12 to Post Secondary student linkage will help education institutions:
· Anticipate student needs for proactive servicing

· Enable targeted student readiness programs based on demographics of incoming post secondary students

· Increase opportunity for discussion between Post Secondary and K-12 regarding students in transition

Community Colleges in Scope:



  Universities in Scope:

	Maricopa Community Colleges 
	Northern Arizona University

	Yavapai College 
	Arizona State University

	Northland Pioneer College 
	University of Arizona

	Pima Community College 
	

	Mohave Community College 
	

	Arizona Western College  
	

	Cochise College
	

	Coconino Community College 
	

	Central Arizona College               
	

	Eastern Arizona College
	

	Diné College  
	


Phase 1 to be completed by September 2011, will address the following requirements, limiting coursework data collection to the state universities and community colleges: 

1. Receive & store the following data: 

1.1.1. Enrollment & graduation data from the National Student Clearinghouse (NSC), covering 37 Arizona postsecondary schools
1.1.2. ACT scores from ACT.

1.1.3. Completion of at least one year's worth of college credit within two years of enrollment, from Arizona State universities and Community Colleges.

1.1.4. Remedial coursework from Arizona community colleges (Arizona universities do not provide remedial coursework)

2. Calculate indicators required or implied by B1-10, B1-11, B1-12, C11, C12, for the appropriate population defined by NSC coverage and phase 1 scope.
1.2 Assumptions and Constraints

The following assumptions and constraints have been identified for this project:
Table 1.2.1.  Assumptions and Constraints

	Table 1.2.1.

Assumptions and Constraints
	Impact to Plan if not True

	Systems are able to match students with multiple student IDs
	

	Data range (Year 2005 to current) requirements can be met by all systems
	

	Admission count will used in algorithm calculations
	

	ADE will house all the student information in a data repository
	

	ADE will be able to retrieve from ACT the required historical data
	

	Readiness test scores are from ACT only
	

	ASSIST will provide data only for a select group of institutions
	

	Regular high school diploma is measured by a 4-year and cohort rate
	

	SAISID will used verses EduID
	

	Metric reporting is limited to participating educational institutions
	

	HS graduate excludes students receiving GED etc…
	

	AZ HS diploma earned with a 4-year or cohort term 
	

	Benchmark timeline will be a consecutive two year period
	

	ASSIST will provide data only for a select group of institutions 
	

	“Applicable to a degree” means the remedial courses are excluded
	

	
	

	
	


1.3 Project Deliverables

List the deliverables or services to be provided by this project, or provide a reference to where such a list can be found. Include delivery dates, delivery locations, and quantities, as appropriate. It may be useful to portray these in a table.
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INSERT BRD
Stakeholders/Partners:
	Name
	Title
	Institution

	Dr. Glenn Mayle
	President 
	Arizona Western College

	Mary Schaal
	
	Arizona Western College

	Paul Neuman
	Vice President for Information Technology 
	Arizona Western College

	Dennis A. Jenkins
	President
	Central Arizona College

	Richard King 
	Exec. Dir. of Multimedia Support
	Central Arizona College

	Alan Grant 
	Lead Programmer
	Central Arizona College

	William (Bill) Brown
	IR Analyst 
	Central Arizona College

	James Dale Rottweiler, Ph. D.
	President
	Cochise College

	Carlos Cartagena
	Vice President for Information Technology
	Cochise College

	Jerome Ward
	
	Coshise College

	Rosalia Acuna 
	Systems Analyst
	Cochise College

	Irene Semeniuk
	IR Data Analyst
	Cochise College

	Leah L. Bornstein, Ph.D.
	President
	Coconino Community College

	Joe Traino 
	CTO
	Coconino Community College 

	Marie R. Etsitty
	Interim-President 
	Dine College

	Mark Bryce
	President 
	Eastern Arizona College

	Laurie Pennington
	Admin
	Eastern Arizona College

	Jeanne Bryce
	Provost
	Eastern Arizona College

	Glen Snider
	
	Eastern Arizona College

	Paula Ashbury
	 
	Eastern Arizona College

	Dr. Rufus Glasper
	Chancellor
	Maricopa Community College

	George Kahkedjian
	CIO - Information Technology Services
	Maricopa Community College

	Dustin Landagora
	
	 

	Miguel Corzo
	Director of Common Services
	Maricopa Community College

	Michael Kearns
	President
	Mohave Community College

	Alan Klaas
	Associate VP for Information Technology
	Mohave Community College

	Donna Staynor
	unknown
	Mohave Community College

	Francisco Porras
	 
	Mohave Community College

	 
	
	 

	Jeanne Swarthout, Ph.D.
	President 
	Northland Pioneer College

	Eric Bishop
	Director of Information Services
	Northland Pioneer College

	Debra Myers
	IR Analyst
	Northland Pioneer College

	Roy Flores, Ph.D.
	Chancellor
	Pima Community College

	Kirk Kelly 
	Vice Chancellor for Information Technology 
	Pima Community College

	Cynthia Dooling
	Acting Vice Chancellor for Information Technology
	Pima Community College

	Dr. Nicola Richmond 
	Exec. Dir. of Planning & Institutional Research
	Pima Community College

	Dr. James Horton
	President
	Yavapai Community College

	Patrick Burns
	Chief Information Officer
	Yavapai Community College

	Thomas Hughes
	
	Yavapai Community College

	George Cuthbertson 
	Applications Manager
	Yavapai Community College

	 
	
	 

	Dan Anderson
	 
	Board of Regents

	Dr. Guillermo Uribe
	Assistant Director Inst. Research & Planning Support 
	University of Arizona

	Dr. Rick Drock 
	Associate Vice Provost 
	University of Arizona 

	Melinda Gabel
	
	Arizona State University

	Laura Jones 
	Director at Northern Arizona University
	Northern Arizona University

	Patricia Haeuser
	 
	Northern Arizona University







Key Project Milestones 

	Milestones
	Start
	Finish

	SFSF Post Secondary - ASSIST
	04/05/11
	11/15/11

	Customer Engagement
	04/05/11
	05/02/11

	Education Institution Participation & Source Data Definition
	05/03/11
	06/14/11

	Source Alignment
	05/04/11
	05/10/11

	Define Post Secondary Institution Source Deployment Model
	05/11/11
	06/30/11

	Technical Requirements Definition
	07/01/11
	07/01/11

	Business Reporting
	05/11/11
	08/02/11

	Define User Acceptance Test Conditions
	08/03/11
	08/23/11

	Build out Portal Pilot
	07/01/11
	08/22/11

	ADE Gap Analysis
	06/15/11
	07/15/11

	Repository Build out
	07/04/11
	08/05/11

	Source to Target Build (ETL)
	08/08/11
	09/02/11

	Quality Assurance of Source Tables
	09/05/11
	09/19/11

	Quality Assurance of Data Portal
	09/05/11
	09/22/11

	UAT of ETL
	09/23/11
	09/29/11

	Deploy ETL
	09/29/11
	10/06/11


1.4 Schedule and Budget Summary

The cost breakdown for the AZ-SLDS project is a baseline based on utilizing ASU ASSIST data warehouse as a single source for all community college and university data.
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1.5 Evolution of the Plan

Describe how this plan will be completed, disseminated, and put under change control. Describe how both scheduled and unscheduled updates will be handled. 

1.6 References

Provide a list of all documents and other sources of information referenced in the plan. Include for each the title, report number, date, author, and publishing organization. Include a reference for the authorizing document for this project, the Statement of Work or Marketing Requirements or Charter or whatever that might be for the organization.

1.7 Definitions and Acronyms

	Term
	Definition

	16-Months
	A student who graduated w/a regular high school diploma within 16 months from entry into an institution and completed at least one semester of courses including remedial.

	Admission Counts 
	SFSF requires it be the admission count.  [Maricopa report only enrolled students to ASSIST ]

	College Readiness
	Students who transitioned successfully from secondary school to post secondary education, whose ACT scores eliminated the need for remedial coursework

	Enroll In IHE
	IHE means Institution of Higher Education( Community college or university) High school graduate means one who has successfully completed all credits required for their diploma and passed the required AZ AIMS Test.

	One Year’s Worth Of College Credits 
	Uv:- Either 24 credits (for full time students in alignment with federal financial aid guidelines), or 30 credits (in line with credits required to finish degree within 4 years) 24 hours of credits
CC:  24 credit hours per academic year (may vary per community college policy)

	Regular High School Diploma
	A high school diploma from a traditional "bricks and mortar" school requiring attendance in classrooms is the gold standard in demonstrating completion of high school and mastery of traditional high school skills.

	Remedial course requirement 
	If a student does not meet the eligibility requirements for prerequisite course work through college Placement Testing, SAT or ACT. Most institutions require placement testing for Math, English, Reading, Science and Composition. The SHEEO survey indicates Arizona gives students one year to correct deficiencies.

	SEEO 1998
	State Higher Education Executive Officers

	SLDS
	Statewide Longitudinal Data System

	Student 
	A high school student who earned a regular high school diploma within a 4 year rate. 2008 Federal Regulations allow a “four-year adjusted cohort rate,” which extend the rate to a maximum of 6 years to complete HS and earn a HS diploma.

	Student Career-Ready  
	Being ready for a career means that a high school graduate has the English, and mathematics knowledge and skills needed to qualify for and succeed in the postsecondary job training and/or education necessary for their chosen career (i.e. technical/vocational program, community college, apprenticeship or significant on-the-job training). ...definition was declared by President Obama, Address to Joint Session of Congress, Feb 24, 2009

	Student-level 
	Students who within 16 months of HS graduation transitioned successfully from secondary school to post secondary education , excluding students enrolled in remedial coursework

	Transition 
	A student who graduated w/a regular high school diploma within 16 months from entry into an institution and completed at least one semester.

	Transition Successfully
	A student who graduated w/a regular high school diploma within 16 months from entry into an institution and completed at least one semester of courses including remedial.

	Two-Year Assessment 
	Two years after diploma earned within 16 months from entry into an institution

	ASSIST definitions
	
[image: image4.emf]Data Definitions for  SLDS File Submission -- DRAFT 06-22-11 




2. Project Organization

Describe the organization for the project, using the sections that follow. 
2.1 External Interfaces

Describe the administrative and managerial interfaces between the project and the primary entities with which it interacts. A table may be a useful way to represent this.
Table x. Project Interfaces

	Organization
	Liaison/Interface

	Customer: <name>
	<name>

	User Documentation
	

	<etc>
	


2.2 Internal Structure

Describe the internal management structure of the project, as well as how the project relates to the rest of the organization. Include employees and contract staff that are managed as part of this project. It may be helpful to use charts to show the lines of authority.
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Figure x. Organization Chart
2.3 Roles and Responsibilities

The following people and organizations are stakeholders in this project and included in the project planning. Additional project team members are added as needed.
Table x. Project Roles and Responsibilities
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Project Team Management 
The project manager coordinates the project tasks assigned to team members. Changes to the project team require approval of the Project Manager and Project Owner for the affected agency if relevant. Changes will be tracked in revisions to the project plan.
3. Managerial Process Plans

Describe the project management processes for the project. The sections that appear here may evolve over the lifetime of the project, and only a subset of them may be relevant; use elements accordingly. If there are documented processes that the project team is following, the plan may refer to the documented processes rather than reproduce them as part of this plan.

3.1 Start-up Plan

Describe how the project effort, cost and schedule will be estimated, including methods, tools, and techniques. Specify how often the project may be re-estimated, e.g. at phase boundaries or iteration boundaries. 
Describe how staffing will be done, along with the expected level of staffing at the highest level – e.g. by phase of the project, types of skills needed, and sources of staff (may be employees or contract personnel). Describe how the staff will be organized and supervised here, or include it in the section that describes the project internal structure (above). 
For any resources needed in addition to personnel, describe the overall plan and responsibilities for acquiring those resources (such as hardware, facilities, service contracts, and software).

Describe any training that will be needed by the project staff to conduct this project, in both technical and managerial skills. Include a schedule for the training to be provided, number of people to be trained, and how the training will be conducted.

3.2 Work Plan

Describe the work activities, schedule, resources, and budget details for the project. Much of this content may be in appendices that are maintained as living documents, supported by project planning and tracking tools. Include at a minimum here a list of the key elements in the project work breakdown structure and a description of those activities. If the work breakdown is developed in elements other than “work activities,” adapt the descriptions here to conform to those elements. 

· What it communicates:  
· What resources are needed?

· In what quantities?

· At what cost?

· What it includes:   The resource plan summarized at the end of the scheduling process:

· project staffing over time

· use of other resources  such as equipment

· the project budget that captures the costs of all resources 
3.2.1 Work Activities – Work Breakdown Structure
Specify (or refer to a location that contains a list of) the work activities and their relationships, depicted in a work breakdown structure. Decompose the structure to a low enough level to facilitate sound estimating, tracking, and risk management. For very large projects, the high level WBS may be listed here and the full detailed WBS to many more levels included as an appendix or maintained in a separate document.
3.2.2 Schedule Allocation

Specify (or refer to a location that contains) the schedule for the project, showing sequencing and relationships between activities, milestones, and any special constraints. 
3.2.3 Resource Allocation

Identify (or refer to a location that contains a description of) the resources associated with each of the major work activities in the WBS, including numbers and required skill levels, as well as an overall summary of the resource loading for the project. 
	Fig. 3.2.3.1.

Conservative Rate
	
	 
	 

	ADE Resources
	 
	 
	 

	First
	Last
	Position
	Time/Duration

	Alexandra
	Jones
	Enterprise Data Architecture
	

	David
	Plouff
	Project Manager
	

	Janice
	Robinson
	Business Analyst
	

	Satya
	Indukuri
	Developer
	

	Heather
	McMurray
	Data Analyst
	

	Mark
	Svorinic
	AZ-SLDS Program Manager
	

	Michelle
	Contreras
	Sharepoint Webmaster
	

	Jeff
	Stowe
	Fed Rept.Analyst
	

	Melinda
	Gabel
	ASSIST Committee Leader
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.2.4 Budget Allocation

Show (or refer to a location that contains a description of) the budget allocated to each of the major work activities. Use the organization’s standard cost categories such as personnel costs, travel, equipment, and administrative support. 

3.3 Tracking and Control Plan

Describe how the project will be monitored and controlled, using the following areas.

· What it communicates:

· How will we monitor progress, issues, and actions?  (“Tracking”)

· How will we act on issues and proposed changes?  (“Control”)

· What it Includes:

· Approach for schedule tracking

· Approach for issues and actions tracking

· Approach for scope management

· Approach for risk management

· Approach for change management

3.3.1 Requirements Management

Describe the process to be used for measuring, reporting, and controlling changes to the project requirements. Describe the techniques to be used for configuration management of the requirements, requirements traceabilty, impact analysis for proposed changes, and approving changes (such as a Change Control Board).

3.3.2 Schedule Control 

Describe how progress will be monitored and controlled. Address how the schedule will be controlled (milestones, progress to plan on activities, corrective action upon serious deviation from the plan), when reporting will be done for both the project team and management, and what tools and methods will be used. 

3.3.3 Budget Control 

Describe how performance to budget will be monitored and controlled. Address how the actual cost will be tracked to the budgeted cost, how corrective actions will be implemented, at what intervals cost reporting will be done for both the project team and management, and what tools and techniques will be used. Include all costs of the project, including contract labor and support functions.

3.3.4 Quality Control 

Describe the mechanisms that will be used to measure and control the quality of the work processes and resulting work products. Mechanisms used may include quality assurance of the processes, verification and validation of the work products, joint reviews, audits, and process assessments. [These may be described in detail in other plans or in the Supporting Process Plans of this document.]

3.3.5 Reporting and Communication Plan

Describe the mechanisms, formats, frequencies, and information flows to be used for communicating status of the project work, progress of the project, and other information as needed by the project. A table may be useful to illustrate these. 

· What it answers:
·   Who needs what information?

·    When do they get it?

·    How will they get it?

· What it includes
· Who needs to get project information

· Why they need it

· What information they need and how it will be communicated

· Frequency of communication, and whether informal/formal, planned or spontaneous (or both).

· What it communicates:
· How will the progress be documented?

· What are the criteria for measuring progress? 

· How will corrective action be applied if the project is off-track?

· What it includes:

· Approach for team members supplying progress information

· Overall Approach for Sponsor and influencers staying informed

· Approach for other Management staying informed (e.g. status reports)
AZ-SLDS Sharepoint Site

The AZ-SLDS project workgroup will also maintain a web page under the ADE Sharepoint site at https://www.azed.gov/Administrators/IT/AZSLDS/default.aspx The project schedule will be updated periodically and posted on this site.

3.3.6 Meeting Communication Matrix

An in-depth guide for conducting meetings details the communications rules and how the meetings will be conducted, ensuring successful meetings.

3.3.6.1 Participants attend meetings- Team members are expected to attend and participate in scheduled project team meetings (or notify the project manager in advance of schedule conflicts)

3.3.6.2 Meetings start and end on time- Meetings will begin promptly at the specified time, whether or not all team members are present. Meetings will conclude as scheduled

3.3.6.3 Participants are punctual- Team members will arrive promptly at the appointed time and place of the meeting.

3.3.6.4 Meetings are uninterrupted- Team members will make arrangements as necessary to avoid being interrupted during the meetings. Emergency interruptions due to unavoidable reasons are acceptable.

3.3.6.5 Participants engage in active listening- Team members will pay attention to what is being discussed so they can participant actively in the team discussions.

3.3.6.6 Participants don't take part in one-to-one meetings or sidebars- All team members will participate in the same meeting and will discuss items being handled by the team. Questions, ideas, and thoughts are shared with the whole team.

3.3.6.7 Participants will keep on topic of agenda- If items or questions are discovered during the meeting, the issues, questions etc will be put in a Parking Lot and documented in the meeting minutes as actionable items for discussion at the end of the meeting if time permits.
3.3.6.8 Everyone participates actively- Each team member will bear individual responsibility for contributing actively to a constructive group process that supports the team efforts to complete specified tasks and /or achieve agreed upon goals.

3.3.6.9 Participants show a willingness to reach consensus on decision issues- Team members will agree with the team's decisions and/or will support the decisions made by the team. When the team cannot reach agreement, an agreed upon alternative method for reaching a final agreement is implemented.

3.3.6.10 Participants respect the agenda- All meetings will have an agenda. The agenda and any additional materials to be discussed at the meeting should be distributed to team members ahead of the meeting. The agenda, as developed by the meeting facilitator / presenter, will be followed unless / until the approach outlined on the agenda for addressing an issue doesn’t work.

3.3.6.11 Participants are free to check process and ground rules- Each team member shares responsibility for keeping the meeting on track, and should not hesitate to call for a process check or a review of the ground rules.

3.3.6.12 Meetings will take place when an appropriate number and representation of team members are present at the meeting- Meetings will be canceled if there is not the appropriate number and representation of team members available for the meeting.

3.3.6.13 Breaks will be included in meetings- Breaks will be included in all meetings that run longer than one hour and a half in length.

Table x. Reporting and Communication Plan  (alternate forms)

	Information
	Frequency Sent
	From Whom
	To Whom
	Medium

	
	
	
	
	

	
	
	
	
	


	Communication
	From
	To
	Time Period

	
	
	
	

	
	
	
	


3.3.7 Measurement Plan

Describe how the project measures will be selected (may be a project team effort, based on key issues faced by the project; may be set by external requirements; may be organization standards). Describe how the measures will be collected, analyzed, reported, and used. Include any performance measures that will be used to assess the business impact of this project, including the gathering or development of current baseline values.

3.4 Risk Management Plan

Describe the process that will be used to identify, analyze, build mitigation and contingency plans, and manage the risks associated with the project. Describe mechanisms for tracking the specific risks, the mitigation plans, and any contingency plans. Risk factors that should be considered when identifying the specific project risks include contractual risks, organization-related risks, technological risks, risks due to size and complexity of the product, risks in personnel acquisition and retention, risks in achieving customer acceptance of the product, and others specific to the context of the project. 
The specific risks for this project, the mitigation actions, and the contingency plans are likely to be documented in another document that is a living record of the current risk information.

3.4.1. Risk Log
It is important to plan for the risk management process to ensure that the level, type and visibility of risk management are appropriate with both the risk and importance of the project to the organization.
The following Priority Threshold Matrix will be used to establish Risk Priority:
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3.5 Closeout Plan

Describe the plan for closing out this project. Include descriptions of how staff will be reassigned, project materials archived, and how post-project analysis will gather and document lessons learned and analysis of project objectives achieved. Include an examination of the initial cost/benefit analysis to see if objectives have been met; examine any performance measures intended to be impacted by the project. Include knowledge transfer plan.

If this project is to be followed by a next release effort, operations and maintenance, or other transition plan, describe how those efforts will be planned.

4. Technical (Or Relevant Domain) Process Plans

Describe the processes and approaches to be used for developing the work products or services for the project. The primary technical focus of the project may be one or more of the following:

· acquisition – obtaining a system, product or service

· supply – providing a system, product, or service 

· development – constructing a system or product 

· operation – running a system or service for regular use

· maintenance – correcting, perfecting, or adapting a system 

4.1 Process Model

4.1.1. This document describes in detail the process that Arizona Department of Education intends to use during the initiating, planning, managing (controlling and executing), and closing stages of technology projects. The reader will find a detailed description of the methodology, as well as references to templates and other documents that are used in support of the methodology.
In defining this methodology, the PNP hopes to reach the following goals:
4.1.2. Provide a common point of reference and a common vocabulary for talking and writing about the practice of project management for technology projects within ADE IT. 
4.1.3. Increase the awareness and professionalism of good Project Management Practice by those charged with the responsibilities defined in the methodology.
4.1.4. Define the roles of the Executive Committee, Sponsor, Project Manager, Stakeholders, Technical and Business Leads and other team members and obtain consensus within the organization about their importance as Critical Success Factors (CSF). 
4.1.5. Create the basis for a collaborative environment where everyone engaged in technical project work understands what is required of them and why those requirements are key factors for improving project results.
4.1.6. The Project Manager, David Plouff has the overall authority and responsibility for managing and executing each sub-project: ASU Next, Ready for Rigor, REIL and SFSF K-12 according to this Project Management Plan and it Subsidiary Management Plans.  The project team will consist of personnel from ADE IT, ASU and MCESA with consulting / facilitation / direction from the Program Manager represented by the educational technology consulting firm of Guru & Associates.

4.1.7. The proposed methodology for doing work is to use the Waterfall methodology; this methodology shall provide guidelines for the following process artifacts
4.1.8. Proposed scope changes will be assessed in terms of impact to project schedule, cost and resource usage. Any changes to this scope must be documented in a revised version of the project plan. Approval of Project Manager, Program Manager and ADE CIO. Any scope changes involving staffing or funding changes also require the approval of the project owners.

4.2 Methods, Tools, and Techniques

Identify the computing system(s), development method(s), standards, policies, procedures, team structure(s), programming language(s), and other notations, tools, techniques, and methods to be used to develop the work products or services for the project. Include the key elements used to specify, design, build, test, integrate, document, deliver, modify, operate or maintain the project deliverables or services. 
4.3 Infrastructure Plan

Describe the plan for establishing and maintaining the project work environment (hardware, software, facilities), as well as any policies, procedures, and standards needed for the project. 
4.4 Acceptance Plan

Describe (or refer to a separate document that provides) the plan for acceptance of the project deliverables by the customer or acquirer of the product. Include the objective criteria to be used for acceptance. Describe roles and responsibilities for reviewing the plan, generating the acceptance tests, running the tests, and reviewing results. Describe the final approval process for product acceptance.

4.5 Deployment Plan

Describe (or refer to a separate document that provides) the plan for releasing and installing the project deliverables or deploying them to the acquirer or customer site. The plan may need to include hardware installation, telecommunications or database infrastructure preparation, and other information, as well as describing the means of distributing the software. 
Describe (or refer to a separate document that provides) the plan for operating and maintaining the system after deployment.

If this project develops a product that is packaged and shipped to customers for their installation, describe how the product will be prepared for release and shipment.

5. Supporting Process Plans

Provide plans for the supporting processes here, or refer to the appropriate plans and where they can be found. In some cases, the organization’s standard processes can provide the majority of the information and need not be reproduced in a plan.

5.1 Configuration Management Plan

Describe (or refer to the description of) the processes, methods, and tools that will be used for configuration management. Include these areas, where applicable: configuration identification, change control, auditing of configurations and configuration items, reporting of status, setting up and controlling the software libraries, and release management. Change control processes should support reporting, review, approval, and tracking of change requests for product requirements changes, work product defects, and project process changes.

5.2 Product Testing and Reviews Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for verification and validation of the work products and activities. Identify which work products will receive what types of peer reviews (such as inspection, walkthroughs, and technical reviews) and what roles will participate in such reviews. Identify the types of testing that will be done throughout the life cycle, and which roles will be involved in each (such as unit testing, module testing, integration testing, system testing, and acceptance testing). For each type of testing, describe who will plan the tests, review the plans, develop the tests, test the product, and review the test results. 

5.3 Documentation and Work Product Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for generating the deliverable and non-deliverable work products for the project.

Documents often found useful to perform the technical processes for developing software that satisfies the requirements include the following:

· User Requirements Specification – description of the problems to be solved, user needs to be served, in the words of the user

· Software Requirements Specification – detailed technical descriptions of the product requirements, addressing functionality, quality attributes, interfaces, design constraints, and other information helpful to product design

· Design Documentation – descriptions of major components of the product design, including architecture, process design, user interfaces, database design, and internal interface design

· Test Documentation – test plans, test procedures, and test cases at all relevant levels of testing (unit, module, integration, system, acceptance, alpha, beta)

Include the product deliverables described earlier in this plan, as well as the various supporting plans and other documentation used by the project team to conduct the project. A table may be useful for showing this information.

Table x. Documentation and Work Product Plan

	Work Product
	Relevant Template or Standard
	Prepared By
	Reviewed By
	Distributed To

	
	
	
	
	

	
	
	
	
	


5.4 Quality Assurance Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for assuring that the project meets its commitments to plans, standards, and processes, and that it demonstrates that the products meet the agreed-to requirements. Include in this description any reviews and audits in support of quality assurance, as well as what roles are performing those. Identify the processes and standards that will be followed by the project, both internal to the organization and any industry or regulatory standards that apply.

5.5 Project Reviews 

Describe the planned schedule for conducting project reviews, who is to be involved, and what procedures will be used for preparing and conducting the reviews. Include reviews that are done for the project team only, for local management, and for any external organizations, such as an acquirer or subcontractor.

5.6 Issue Management

Describe the resources, methods, and tools to be used for reporting, analyzing, prioritizing, and handling project issues. Issues may include problems with staffing or managing the project, new risks that are detected, missing information, defects in work products, and other problems. Describe how the issues will be tracked and managed to closure. Note: Work product defects in baselined work products should be handled by the configuration management change control process.

5.7 Subcontract Management (Acquisition Management) Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for managing any subcontracted product for this project. Include in that description the approaches for defining the work, selecting a subcontractor, developing and negotiating a contract, monitoring the subcontractor, accepting the subcontracted product, and transitioning the subcontracted product into use. Include the life cycle support functions for monitoring supplier quality assurance, monitoring supplier configuration management, verification and validation, joint reviews, problem resolution, and audits. 

Where work being subcontracted is under the management and processes of the project’s organization, that work should be described within the standard flow of the project plan. Management of contract personnel should be described in the section on staffing in the Startup Plan section of this plan.

5.8 Process Improvement Plan

Describe the activities that will be done to periodically assess the project’s processes, identify areas for improvement, and implement improvement plans. If this project carries a responsibility for defining, testing, or using some new organization process, describe how that is incorporated into the project’s work. If this project is responsible for showing the impact to the business of using some new process, describe how that is included in the project’s measurement plan.

6. Additional Plans

If there are any other plans required by this project, include them here.

Appendices

Include any relevant appendices.
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		Data Dictionary



		Platform:


(Sending & Receiving)

		· Microsoft Dynamics


· CRM - Customer Relationship Manager


· XRM - Anything Relationship Manager


· SQL & XML



		Import:

		· ADE Tab-Delimited Text file to ASSIST

· ACT Tab-Delimited Text file to ADE






		Export:

		· ASSIST Tab-Delimited Text file to ADE



		Import/Export File Layouts:
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		Constraints/Risk:

		Constraints:


· Duplicate data in multiple systems


· Data in multiple systems not matching

· ASSIST will provide data only for the following institutions:

· State Universities 


1. University of Arizona


2. Arizona State University


3. Northern Arizona University


· Community Colleges


1. Coconino Community College


2. Maricopa Community Colleges


3. Mohave Community College


4. Pima Community College


5. Arizona Western College 


6. Cochise College


7. Northland Pioneer College


8. Yavapai College


9. Central Arizona College


10. Eastern Arizona College 


Risks: 


· Missing and/or incomplete data


· SLA’s not being met  



		Assumptions:

		· Systems are able to match students with multiple student IDs


· Data range (Year 2005 to current) requirements can be met by all systems

· Admission count will used in algorithm calculations



		Importance:

		High



		Stakeholder:

		ASU, MCESA, ADE, Institutions (Community Colleges & Universities), Governor’s office



		Sponsor:

		SFSF Grant



		Mock-up Reporting layout Sample
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		Revision History Date

		Description



		6-27-2011

		Original



		6-28-2011 - (j.robinson)

		1. Data Dictionary & B1-4: NSC data source is duplicate data to ASSIST. Removed references. 

2. Req ID: C11- add assumptions and insert a constraint


3. Req ID: C12 & B1-11 – ACT & NSC data source is duplicate data to ASSIST. Removed references to ACT & NSC to prevent duplication. 





		Requirement Id:

		B1-4 



		Definition:

		The capacity to communicate with higher education data systems  is included in the State's statewide longitudinal system



		Type:

		Data 



		reporting data comes from:

		Systems:

· ACT: (National level Secondary & Post Secondary data – retrieve AZ only)


· SAIS: (AZ Secondary data only)


· ASSIST: (AZ Post Secondary data only)



		Constraints/Risk:

		 Constraints:

· Data housed in multiple repositories 



		Assumptions:

		· ADE will house all the student information in a data repository



		Importance:

		High



		Metrics:


Reporting By School

		· Individual Student metrics 


· Aggregated Student metrics





		Requirement Id:

		B1-10 



		Definition:

		Student-level college readiness test scores are included in the State's statewide longitudinal system



		Type:

		Secondary – Student & Aggregated Level Data for Reporting 



		reporting data comes from:

		Systems:


· ACT: (National level Secondary & Post Secondary data – retrieve AZ only)


· SAIS: (AZ Secondary data only)






		Constraints/Risk:

		Constraints:

· Readiness test scores are from ACT only

Risk:

· ACT historical data not available for the complete range from 2005 until 2010 



		Assumptions:

		· ADE will be able to retrieve from ACT the required historical data



		Importance:

		High



		Metrics:


Reporting By School Within District

		· ACT Test score average





		Requirement Id:

		B1-11 



		Definition:

		Information regarding the extent to which student transition successfully from secondary school to post secondary education, including whether students enroll in remedial coursework are included in the State's statewide longitudinal system



		Type:

		Post Secondary - Student & Aggregated Level Data for Reporting 



		reporting data comes from:

		Systems:


· ASSIST: (AZ Post Secondary data only)



		Constraints/Risk:

		Constraints:


· ASSIST will provide data only for a select group of institutions 



		Assumptions:

		



		Importance:

		High



		Metrics:


Reporting By School Within District

		· Students who were admitted and enrolled in IHE (including Remedial coursework) 





		Requirement Id:

		B1-12 



		Definition:

		Other information determined necessary by business rules to address alignment and adequate preparation for post secondary education  are included in the State's statewide longitudinal system



		Type:

		Secondary & Post Secondary - Student & Aggregated Level Data for Reporting 



		reporting data comes from:

		Systems:


· ACT: (National level Secondary & Post Secondary data – retrieve AZ only)


· SAIS: (AZ Secondary & Dual enrollment data only)


· ASSIST: (AZ Post Secondary data only)



		Constraints/Risk:

		Constraints:


· SAISID will used verses EduID 



		Assumptions:

		· Regular high school diploma is measured by a 4-year and cohort rate



		Importance:

		High 



		Metrics:


Reporting By School Within District

		· Number of high school students who earned a regular high school diploma 





		Requirement Id:

		C11



		Definition:



		Of the student who graduate from high school consistent with 34 CFR 200.19(b)(1)(i),the number and percentages who enroll in an Institution of Higher Education (IHE) (as defined in section 101(a) of the Higher Education Act of 1965, as amended (HEA)) within 16 months of receiving a regular high school diploma 



		Type:

		Post Secondary - Student & Aggregated Level Data for Reporting 



		reporting data comes from:

		System:


· ASSIST: (AZ Post Secondary data only)



		Constraints/Risk:

		Constraints: 


· Metric reporting is limited to participating educational institutions

· HS graduate excludes students receiving GED etc… 



		Assumptions:

		· AZ HS diploma earned with a 4-year or cohort term 


· Benchmark timeline will be a consecutive two year period



		Importance:

		High



		Metrics:


Reporting By School Within District

		1. Number of students within 16 months of receiving a regular high school diploma who enrolled in an Institution of Higher Education (IHE)


2. Percentage of students within 16 months of receiving a regular high school diploma who enrolled in an Institution of Higher Education (IHE)





		Requirement Id:

		C12



		Definition:

		Of the student who graduate from high school consistent with 34 CFR 200.19(b)(1)(i), who enroll in the State within 16 months of receiving a regular high school diploma, the number and percentage who complete at least one year’s worth of college credit (applicable to a degree) within two years of enrollment in the IHE 



		Type:

		Post Secondary - Student & Aggregated Level Reporting 



		reporting data comes from:

		Systems:


· ASSIST: (AZ Post Secondary data only)



		Constraints/Risk:

		Constraints:


· ASSIST will provide data only for a select group of institutions 

Risks:

· Institutions remedial coursework definition differs preventing an accurate means of measure 



		Assumptions:

		·  “Applicable to a degree” means the remedial courses are excluded



		Importance:

		High 



		Metrics:


Reporting By School Within District

		CC:


1. Number of Students completed at least one year’s worth of college credits (applicable to a degree) within two years of enrollment in IHE


2. Percentage of students completed at least one year’s worth of college credits (applicable to a degree) within two years of enrollment in IHE


Uv:


1. Number of students completed at least one year’s worth of college credits (applicable to a degree) within two years of enrollment in IHE


2. Percentage of students completed at least one year’s worth of college credits (applicable to a degree) within two years of enrollment in IHE





		Term

		Definition



		16-Months

		A student who graduated w/a regular high school diploma within 16 months from entry into an institution and completed at least one semester of courses including remedial.



		Admission Counts 

		SFSF requires it be the admission count.  [Maricopa report only enrolled students to ASSIST ]



		College Readiness

		Students who transitioned successfully from secondary school to post secondary education, whose ACT scores eliminated the need for remedial coursework



		Enroll In IHE

		IHE means Institution of Higher Education( Community college or university) High school graduate means one who has successfully completed all credits required for their diploma and passed the required AZ AIMS Test.



		One Year’s Worth Of College Credits 

		Uv:- Either 24 credits (for full time students in alignment with federal financial aid guidelines), or 30 credits (in line with credits required to finish degree within 4 years) 24 hours of credits

CC:  24 credit hours per academic year (may vary per community college policy)



		Regular High School Diploma

		A high school diploma from a traditional "bricks and mortar" school requiring attendance in classrooms is the gold standard in demonstrating completion of high school and mastery of traditional high school skills.



		Remedial course requirement 

		If a student does not meet the eligibility requirements for prerequisite course work through college Placement Testing, SAT or ACT. Most institutions require placement testing for Math, English, Reading, Science and Composition. The SHEEO survey indicates Arizona gives students one year to correct deficiencies.



		SEEO 1998

		State Higher Education Executive Officers



		SLDS

		Statewide Longitudinal Data System



		Student 

		A high school student who earned a regular high school diploma within a 4 year rate. 2008 Federal Regulations allow a “four-year adjusted cohort rate,” which extend the rate to a maximum of 6 years to complete HS and earn a HS diploma.



		Student Career-Ready  

		Being ready for a career means that a high school graduate has the English, and mathematics knowledge and skills needed to qualify for and succeed in the postsecondary job training and/or education necessary for their chosen career (i.e. technical/vocational program, community college, apprenticeship or significant on-the-job training). ...definition was declared by President Obama, Address to Joint Session of Congress, Feb 24, 2009



		Student-level 

		Students who within 16 months of HS graduation transitioned successfully from secondary school to post secondary education , excluding students enrolled in remedial coursework



		Transition 

		A student who graduated w/a regular high school diploma within 16 months from entry into an institution and completed at least one semester.



		Transition Successfully

		A student who graduated w/a regular high school diploma within 16 months from entry into an institution and completed at least one semester of courses including remedial.



		Two-Year Assessment 

		Two years after diploma earned within 16 months from entry into an institution



		ASSIST definitions
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ADE Import


			Draft 06-23-2011


			FILE LAYOUT FOR SLDS FILE SUBMISSION





			ADE IMPORT FILE


			Tab-Delimited Text File


			Element    Name			Field   Type			Field Length			Field Format			Null Allowed			Description			Code Values/Notes


			SAIS ID			numeric			6-8			99999999			No			ADE Student Identification Number


			HIGH SCHOOL CODE			char			?			?			No			ADE CTDS Code or Entity ID or NCES ID


			HIGH SCHOOL GRADUATION DATE			char			6			YYYYMM			No			Date of High School Graduation (Year/Month)


			LNAME			varchar			25			UPPER case			No			Student Last Name


			FNAME			varchar			15			UPPER case			No			Student First Name


			MINITIAL			char			1			UPPER case			Yes			Student Middle Initial			 


			DOB			char			8			YYYYMMDD			Yes			Student Date of Birth








ASSIST Export


			Draft 06-23-2011


			FILE LAYOUT FOR SLDS FILE SUBMISSION





			ASSIST EXPORT FILE


			Tab-Delimited Text File


			Element    Name			Field   Type			Field Length			Field Format			Null Allowed			Description			Code Values/Notes


			SAIS ID			numeric			6-8			99999999			No			ADE Student Identification Number


			HIGH SCHOOL CODE			char			?			?			No			ADE CTDS Code or Entity ID or NCES ID


			HIGH SCHOOL GRADUATION DATE			char			6			YYYYMM			No			Date of High School Graduation (Year/Month)


			TERM			char			5			YYYYX			No			Term of Enrollment			YYYY = year


																					X  =  1  for Spring


																					X  =  4  for Summer


																					X  =  5  for Fall


																					X  =  0 for Open Entry/Short Term (OE/ST)


			ACADEMIC YEAR			char			8			YYYYZZZZ			No			Academic Year in which a given term falls			Reflects the sequential semesters Fall, Spring, Summer, OE/ST).  Example: 20082009 = Fall 2008, Spring 2009, Summer 2009, OE/ST 2008-2009


			ARIZONA UNITID			char			6			999999			No			NCES Institution Unitid Code			see list


			ARIZONA UNITID DESCRIPTION			varchar			30			LOWER Case			No			Institution Name			see list


			TERM ATTEMPTED HOURS			N			float			99.9			No			Number of hours attempted at a given institution in a given term			Includes remedial attempted hours.  Reflects hours greater than 0.


			TERM REMEDIAL ATTEMPTED HOURS			N			float			99.9			No			Number of remedial hours attempted at a given institution in a given term			Includes remedial attempted hours.  Reflects hours greater than 0.


			TERM EARNED HOURS			N			float			99.9			No			Number of hours earned at a given institution in a given term			Includes remedial earned hours.  Reflects hours greater than or equal to 0.  Excludes credits for which a failing grade was assigned.


			TERM REMEDIAL EARNED HOURS			N			float			99.9			No			Number of remedial hours earned at a given institution in a given term			Includes any 0-level courses carrying credit.  Reflects hours greater than or equal to 0.  Excludes credits for which a failing grade was assigned.


			GOOD STANDING FLAG			char			1			UPPER Case			Yes			Flag indicating that the student completed any earned hours with a term GPA >= 2.00 in the first term of enrollment 			Y = Yes, in good standing


																					N = Not in good standing


																					Null values indicate the given term is not the first term of enrollment










































































































































































































PROPOSED DATA DEFINITIONS AND DATA REQUIREMENTS FOR SLDS FILE SUBMISSION USING ASSIST


Draft 06-22-11











BASE POPULATION


Students who graduated from a public Arizona high school with a regular diploma in a given graduating class.


	Includes graduates from charter high schools, but excludes students with a GED


	Includes fall (December), spring (May), and summer (August) graduates





Data requirements:  ADE will submit a file of all applicable high school graduates from the 2005 through 2010 graduating classes for matching purposes.  Data elements will include:


		Name (last name, first name, middle initial)


		Date of Birth


		ADE High School code


		Date of high school graduation (month/year at minimum)


		SAIS ID





	NOTE:  Other fields such as gender may be included to aid in matching verification.








Transition


Enrolled at a community college any time following the add-drop period during a fall, spring, summer, open entry, or short term. 


Enrolled at a university as of the 21st day of a fall or spring term or any time during a summer term.


	Includes students registered for any hours carrying credit in a given term.


	Registered hours include remedial hours.


	A student will be counted as “transitioned” as of the first term of enrollment following high school graduation.





	Data requirements:


CC ENROLLMENT table – Semester, Term Attemptd Hours, Term Attemptd Develop Hours (fall, spring, and summer terms only; excludes OE/ST hours)


		CC OE ST ENROLLMENT table – Semester, Acad Yr Attemptd Hours, Acad Yr Attemptd Develop Hours (OE/ST terms only)


UV ENROLLMENT table – Semester, Uv Term Registered Hours





	NOTE:  OE/ST enrollment will be treated as a separate “term” where year = last year of the academic year and semester = 0 (e.g., OE/ST 2008-09 = “20090”)





	NOTE: ADE will incorporate data from the National Student Clearinghouse to identify students enrolling at institutions other than the public Arizona community colleges and universities participating in ASSIST.


	





Transition Successfully


Enrolled at a community college or university as identified above AND completes any earned hours in good standing at the institution in the first term of enrollment at an IHE.


	Earned hours include remedial earned hours.


	Good standing is defined a Term GPA of 2.00. 


	A student will be counted as “transitioned successfully” as of the first term with institutional earned hours.





	Data requirements:


		CC ENROLLMENT table – Term Earned Hours


		CC OE ST ENROLLMENT table – Acad Yr Earned Hours


UV ENROLLMENT table – Uv Term Inst Earned Hours, Uv Term Gpa, Uv Class Level Code





NOTE:   A “Good Standing Flag” will be calculated based on the above data fields.











Enrolled in an IHE “WITHIN 16 MONTHS”


Includes the first three fall/spring terms following high school graduation.


Summer and OE/ST terms falling within the defined time frame are included.


If a student graduates in Fall, the first term of enrollment will be the following Spring term.


If a student graduates in Spring, the first term of enrollment will be the following Summer term.


If a student graduates in Summer, the first term of enrollment will be the following Fall term.





Example 1.  For Fall 2007 graduates, applicable terms would include:


 Spring 2008, Summer 2008, Fall 2008, Spring 2009, OE/ST 2008-09





Example 2.  For Spring 2008 graduates, applicable terms would include:


 Summer 2008, Fall 2008, Spring 2009, OE/ST 2008-09, Summer 2009, Fall 2009








Earned Credits “WITHIN TWO YEARS” of Enrollment in an IHE


Includes the first four fall/spring  terms following high school graduation.


Summer and OE/ST terms falling within the defined time frame are included.


If a student enters in Fall, the first term of enrollment will be the following Spring term.


If a student enters in Spring, the first term of enrollment will be the following Summer term.


If a student enters in Summer, the first term of enrollment will be the following Fall term.





Example 1.  For Spring 2008 graduates who enter a college or university in Fall 2008, applicable terms would include:


 Fall 2008, Spring 2009, OE/ST 2008-09, Summer 2009, Fall 2009, Spring 2010, OE/ST 2009-10





Example 2.  For Spring  2008 graduates who enter a college or university in Spring 2009, applicable terms would include:


 Spring 2009, Summer 2009, Fall 2009, Spring 2010, OE/ST 2009-10, Summer 2010, Fall 2010








One Year of College Credits (Applicable to a Degree)


One-year equivalency would be 24 earned hours for students who were enrolled full-time (12+ registered hours) in their first semester of enrollment OR 12 earned hours for students who were enrolled part-time (less than 12 registered hours) in their first semester of enrollment.


	Earned hours exclude any earned remedial hours.


	Earned hours only include hours earned at the community college or university following high school graduation.





Data requirements:


		CC ENROLLMENT table – Term Earned Hours, Term Earned Develop Hours 


		CC OE ST ENROLLMENT table – Acad Yr Earned Hours, Acad Yr Earned Develop Hours


UV ENROLLMENT table – Uv Term Inst Earned Hours






FINAL FILE SUBMISSION


The final file will consist of one record per student per term per institution and will include all available terms of enrollment (as defined above under the definition of “transition”) for any student in the ADE high school graduate file for whom a match is found.





Data elements will include:


	SAIS ID (from the ADE file)


	HIGH SCHOOL CODE  (from the ADE file)


	HIGH SCHOOL GRADUATION DATE (from the ADE file)


	TERM (YYYYT:  T= term code where 5=Fall, 1=Spring, 4=Summer, 0=Open Entry/Short Term)


	ACADEMIC YEAR (e.g., 20082009)


	ARIZONA UNITID  (6-digit field reflecting the NCES Unitid Code)


	ARIZONA UNITID DESCRIPTION


	TERM ATTEMPTED HOURS (including remedial hours)


	TERM ATTEMPTED REMEDIAL HOURS


	TERM EARNED HOURS (including remedial hours)


	TERM EARNED REMEDIAL HOURS


	GOOD STANDING FLAG (Y/N/null)




SFSF PS Grant Requirements 





			State Fiscal Stabilization Fund 
Students Transitioning from Secondary into Post Secondary


			High School Graduation Reporting Period: 			Fall 2007


			(Students graduating early who do not fall into 16 month window of Higher Education Enrollment are not included in reporting)





						K-12 Data						Post Secondary Data


						B1-12			B1-10			B1-11			C11						C12


						High School Graduates 			College Readiness Test Scores 			IHE Admitted/Enrolled 
(including Remedial)			Students within 16 months of receiving HS diploma enrolled in IHE						*CC Students 
1+ yr college credits within 2 yrs of enrollment						*Uv students
1+ yr college credits within 2 yrs of enrollment





			District			Count			ACT Avg			Count			Count			Percentage			Count			Percentage			Count			Percentage


			Phoenix Union			8,872			24			3,832			1,981			2.23%			1,815			2.05%			521			1.36%


			Alhambra High School			500			22			200			100			2.00%			75			1.50%			25			1.25%


			Betty Fairfax High School			345			18			140			65			1.88%			55			1.59%			24			1.71%


			Bostrom Alternative Center			125			22			88			25			2.00%			22			1.76%			8			0.91%


			Camelback High School			890			29			225			210			2.36%			156			1.75%			43			1.91%


			Carl Hayden High School			260			19			177			78			3.00%			137			5.27%			32			1.81%


			Central High School			1234			28			659			239			1.94%			456			3.70%			39			0.59%


			Cesar Chavez High School			956			20			325			145			1.52%			120			1.26%			45			1.38%


			Desiderata High School			245			27			147			90			3.67%			76			3.10%			21			1.43%


			Franklin Police and Fire High School			254			24			150			76			2.99%			45			1.77%			23			1.53%


			Homebound High School			450			27			250			178			3.96%			135			3.00%			43			1.72%


			Maryvale High School			780			17			245			123			1.58%			75			0.96%			23			0.94%


			Metro Technical High School			450			28			265			150			3.33%			119			2.64%			50			1.89%


			North High School			690			29			397			143			2.07%			123			1.78%			43			1.08%


			Phoenix Union Bioscience High School			210			24			66			45			2.14%			34			1.62%			15			2.27%


			Phoenix Union Cyber High School			178			29			32			24			1.35%			24			1.35%			15			4.69%


			South Mountain High School			905			20			356			245			2.71%			123			1.36%			45			1.26%


			Suns-Diamondback Education Academy			190			29			32			18			0.95%			17			0.89%			10			3.13%


			Trevor Browne High School			210			27			78			27			1.29%			23			1.10%			17			2.18%


			Yavapai			2,625			31			1,770			1,374			5.23%			806			3.07%			203			1.15%


			Ash Fork High School 			1234			32			923			722			5.85%			521			4.22%			96			1.04%


			Bagdad High School			956			25			523			432			4.52%			132			1.38%			15			0.29%


			Camp Verde High School			245			33			212			122			4.98%			98			4.00%			78			3.68%


			South Verde Middle/High School			190			34			112			98			5.16%			55			2.89%			14			1.25%


			Cochise			2,061			41			1,088			773			3.75%			409			1.98%			122			1.12%


			Bisbee High School			392			24			211			192			4.90%			96			2.45%			27			1.28%


			Bowie High School			132			78			56			28			2.12%			21			1.59%			25			4.46%


			Douglas High School			1155			30			656			435			3.77%			278			2.41%			47			0.72%


			Willcox High School			382			31			165			118			3.09%			14			0.37%			23			1.39%


			Western Maricopa			2,553			29			1,113			854			3.35%			310			1.21%			128			1.15%


			Valley Vista High School 			780			22			217			186			2.38%			78			1.00%			14			0.65%


			Verrado High School			450			30			228			198			4.40%			14			0.31%			19			0.83%


			Virtual Learning Academy			690			31			369			256			3.71%			90			1.30%			22			0.60%


			Washington High School 			210			26			78			46			2.19%			35			1.67%			18			2.31%


			Willow Canyon High School 			178			31			110			90			5.06%			15			0.84%			29			2.64%


			Wickenburg High School 			245			32			111			78			3.18%			78			3.18%			26			2.34%


			All Districts Totals			16,356			31			7,914			5,060			3.09%			3,418			2.09%			1,000			0.61%





			*CC Students completed one year or greater worth of college credits (applicable to a degree) within two years of enrollment in IHE
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Action Item Log

		Action Items

		Action Item Log

		Project Name:

		Project Manager:

		Program Name: N/A

		Program Manager: N/A

		Date (as of): 05/06/2011

		Action Item
ID		Action Item Description		Submitted By		Date
Submitted		Assigned To		Target Date		Status		Date
Closed		Notes

		1		Pricing to have 'neutral' score available to technology teams by 10/26		Karen Nowak		09/25/07		Susan Kent		10/25/07		Closed		10/29/07		Doreen is working w/Susan on this.
Per Melinda Oosten, Property has info available

		2		Doreen to follow up on questions regarding the need for AOA auto to produce letters.		Karen Nowak		11/01/07		Doreen Vaughan		11/15/07		Closed				Resolved

		1

																																																																																																																Distributed to stakeholders on a weekly basis



&L&"Lucida Sans Unicode,Regular"Project Management Log Deliverable&R&"Lucida Sans Unicode,Regular"Action Item Log Work Product

&L&"Lucida Sans Unicode,Regular"&8

Nationwide&C&"Lucida Sans Unicode,Regular"&8

Project Management Log&R&8page &P of &N

&"Lucida Sans Unicode,Regular"Deliverable

Values:
Open, Closed



Risk Log

		Risk Log

		Project Name:  Website Redesign

		Project Manager: Karen Nowak

		Program Name: N/A

		Program Manager: N/A

		Date (as of): 05/06/2011

		Risk
ID		Category		Risk Description		Submitted By		Date Submitted		Probability 
 (1−5)		Impact
(1−5)		Risk Level		Financial Impact		Schedule Impact (Days)		Risk Trigger		Risk Owner		Target Date		Risk Response Options		Risk Strategy Chosen		Estimated Strategy Cost		WBS Item		Status		Escalation Source				Date Closed/
Realized		Notes
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				VM - Vendor Management

				QA - Quality Assurance

				TT - Testing

				HR - Resources

				CM - Configuration Management

				OC - Organizational Change

				RQ - Requirements

				DS - Design

				DV - Development

				TR - Training

				PM - Program Management

				MS - Miscellaneous

				SA - Security / Access

				FI - Financial (Business)

				OP - Operations (Business)

				AR - Architectural

				PF - Performance

				ED - External Dependency



&L&"Lucida Sans Unicode,Regular"Project Management Log Deliverable&R&"Lucida Sans Unicode,Regular"Risk Log Work Product

&L&"Lucida Sans Unicode,Regular"&8

Nationwide&C&"Lucida Sans Unicode,Regular"&8

Project Management Log&R&8page &P of &N

&"Lucida Sans Unicode,Regular"Deliverable

Automatically calculated. Values:
High (H), Medium (M), Low (L)

Values:
Avoid, Transfer, Mitigate, Accept

Values:
Open, Closed, Realized, Escalated



Issue Log

		Issue Log

		Project Name:  Website Redesign

		Project Manager:

		Program Name: N/A

		Program Manager: N/A

		Date (as of): 05/06/2011

		Issue
 ID		Issue Description		Submitted By		Date
Submitted		Associated Risk ID		Impact
(1−5)		Issue Owner		Target Date		Status		Escalation Source				Date
Closed		Notes

		1		IT Project Teams have not been established yet		Karen Nowak		09/26/07		2		3		Karen Nowak		10/06/07		Escalated		Wayne Osselborn				10/26/07		Columbus Property have assigned roles and will have implementation plan by 10/29.
SA teams are being formed and will have implementation plans by 10/29
Columbus Auto - TBD
THI - per Sherry Gray, they are meeting early next week to finalize

																																																																																																		Distributed to stakeholders on a weekly basis
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Nationwide&C&"Lucida Sans Unicode,Regular"&8
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&"Lucida Sans Unicode,Regular"Deliverable

Values:
Open, Escalated, Closed



Decision Log

		Decision Log

		Project Name:

		Project Manager:

		Program Name: N/A

		Program Manager: N/A

		Date (as of): 05/06/2011

		Decision
ID		Decision Description		Decided By		Date
Decided		Associated Issue, Action or Risk ID		Alternatives		Justification		Assumptions		Motivation		Primary Decision Criteria		Implications		Notes

																																																																				Distributed to stakeholders on a weekly basis
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&"Lucida Sans Unicode,Regular"Deliverable

Values:
Quality, Scope, Schedule, Cost, Architecture



Change Log

		Change Log

		Project Name:

		Project Manager:

		Program Name: N/A

		Program Manager: N/A

		Date (as of): 05/06/2011

		Change Request ID		Change Description		Category/Impact Root Cause		Submitted By		Date
Submitted		Importance		Impact Assessment Owner		Target Date		Total Impact						Risk Rating		Estimated Total Cost		Status		Eligible for Rebaseline per Guidelines		Escalation Source				Date Closed/
Deferred Until		Change Form Available		Notes
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																								Change Request Statistics

																								Status		Estimated Total Cost		Number of Change Requests

																								Submitted		$0		0

																								Under Review		$0		0

																								Escalated		$0		0

																								Approved		$0		0

																								Rejected		$0		0

																								Deferred		$0		0

																								Total Number of Change Requests				0

																								Number of Normalized Change Requests

																								Estimated Total Costs Associated with Change Requests

																																																						Category/Impact Root Cause		Eligible for Work Plan Rebaseline?

																																																						Approach -- Change in approach to delivering the solution		Yes

																																																						Defects -- Defects discovered in testing		No

																																																						Defects -- Defects discovered in vendor base software		Yes

																																																						Defects -- Prior phase deliverable determined to be incomplete/inadequate		No

																																																						Dependency -- Requirements, decisions, approvals, etc., not received on timely basis (only outside of project's control)		Yes

																																																						Dependency -- Schedule change of upstream or downstream project/deliverable outside of program		Yes

																																																						Estimating -- Missed expenses		No

																																																						Estimating -- Missed tasks: Should have been included in the project estimate as part of the defined scope but mistakenly omitted		No

																																																						Estimating -- Over-estimated effort for tasks		No

																																																						Estimating -- Over-estimated expenses		No

																																																						Estimating -- Under-estimated effort for tasks		No

																																																						Estimating -- Under-estimated expenses		No

																																																						Other -- Impact root cause not included in standard list		LOB PMO Decision

																																																						Requirements -- Changed requirement from business/IT: Part of original scope but there is a change in direction to how originally defined		Yes

																																																						Requirements -- Missing/clarified requirement: Part of original scope but details not fleshed out		No

																																																						Requirements -- New requirement from business/IT over and above original scope		Yes

																																																						Requirements -- New/changed requirement from source external to project (corporate/regulatory requirement, other project)		Yes

																																																						Requirements -- Removed requirement (not due to schedule constraints)		Yes

																																																						Resources -- Appropriately skilled business or IT resource not available (only outside of project's control)		Yes

																																																						Resources -- Change in staffing (Resource replacement only outside of project's control)		Yes

																																																						Resources -- Staffing mix change (employee vs. consultant, only outside of project's control)		Yes

																																																						Schedule -- Business-requested schedule acceleration		Yes

																																																						Schedule -- Business-requested schedule deceleration		Yes

																																																						Scope -- Decreased scope of activities/deliverables		Yes

																																																						Scope -- Increased scope of activities/deliverables		Yes

																																																						Strategy -- Business Model change		Yes

																																																						Strategy -- Change in business strategy		Yes

																																																						Strategy -- Change in IT strategy (only outside of project's control)		Yes

																																																						Vendor -- Change in vendor (application software, tools, etc)		Yes

																																																						Vendor -- Delay in completion of contracts with vendors (only outside of project's control)		Yes
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PROPOSED DATA DEFINITIONS AND DATA REQUIREMENTS FOR SLDS FILE SUBMISSION USING ASSIST

Draft 06-22-11







BASE POPULATION

Students who graduated from a public Arizona high school with a regular diploma in a given graduating class.

	Includes graduates from charter high schools, but excludes students with a GED

	Includes fall (December), spring (May), and summer (August) graduates



Data requirements:  ADE will submit a file of all applicable high school graduates from the 2005 through 2010 graduating classes for matching purposes.  Data elements will include:

		Name (last name, first name, middle initial)

		Date of Birth

		ADE High School code

		Date of high school graduation (month/year at minimum)

		SAIS ID



	NOTE:  Other fields such as gender may be included to aid in matching verification.





Transition

Enrolled at a community college any time following the add-drop period during a fall, spring, summer, open entry, or short term. 

Enrolled at a university as of the 21st day of a fall or spring term or any time during a summer term.

	Includes students registered for any hours carrying credit in a given term.

	Registered hours include remedial hours.

	A student will be counted as “transitioned” as of the first term of enrollment following high school graduation.



	Data requirements:

CC ENROLLMENT table – Semester, Term Attemptd Hours, Term Attemptd Develop Hours (fall, spring, and summer terms only; excludes OE/ST hours)

		CC OE ST ENROLLMENT table – Semester, Acad Yr Attemptd Hours, Acad Yr Attemptd Develop Hours (OE/ST terms only)

UV ENROLLMENT table – Semester, Uv Term Registered Hours



	NOTE:  OE/ST enrollment will be treated as a separate “term” where year = last year of the academic year and semester = 0 (e.g., OE/ST 2008-09 = “20090”)



	NOTE: ADE will incorporate data from the National Student Clearinghouse to identify students enrolling at institutions other than the public Arizona community colleges and universities participating in ASSIST.

	



Transition Successfully

Enrolled at a community college or university as identified above AND completes any earned hours in good standing at the institution in the first term of enrollment at an IHE.

	Earned hours include remedial earned hours.

	Good standing is defined a Term GPA of 2.00. 

	A student will be counted as “transitioned successfully” as of the first term with institutional earned hours.



	Data requirements:

		CC ENROLLMENT table – Term Earned Hours

		CC OE ST ENROLLMENT table – Acad Yr Earned Hours

UV ENROLLMENT table – Uv Term Inst Earned Hours, Uv Term Gpa, Uv Class Level Code



NOTE:   A “Good Standing Flag” will be calculated based on the above data fields.







Enrolled in an IHE “WITHIN 16 MONTHS”

Includes the first three fall/spring terms following high school graduation.

Summer and OE/ST terms falling within the defined time frame are included.

If a student graduates in Fall, the first term of enrollment will be the following Spring term.

If a student graduates in Spring, the first term of enrollment will be the following Summer term.

If a student graduates in Summer, the first term of enrollment will be the following Fall term.



Example 1.  For Fall 2007 graduates, applicable terms would include:

 Spring 2008, Summer 2008, Fall 2008, Spring 2009, OE/ST 2008-09



Example 2.  For Spring 2008 graduates, applicable terms would include:

 Summer 2008, Fall 2008, Spring 2009, OE/ST 2008-09, Summer 2009, Fall 2009





Earned Credits “WITHIN TWO YEARS” of Enrollment in an IHE

Includes the first four fall/spring  terms following high school graduation.

Summer and OE/ST terms falling within the defined time frame are included.

If a student enters in Fall, the first term of enrollment will be the following Spring term.

If a student enters in Spring, the first term of enrollment will be the following Summer term.

If a student enters in Summer, the first term of enrollment will be the following Fall term.



Example 1.  For Spring 2008 graduates who enter a college or university in Fall 2008, applicable terms would include:

 Fall 2008, Spring 2009, OE/ST 2008-09, Summer 2009, Fall 2009, Spring 2010, OE/ST 2009-10



Example 2.  For Spring  2008 graduates who enter a college or university in Spring 2009, applicable terms would include:

 Spring 2009, Summer 2009, Fall 2009, Spring 2010, OE/ST 2009-10, Summer 2010, Fall 2010





One Year of College Credits (Applicable to a Degree)

One-year equivalency would be 24 earned hours for students who were enrolled full-time (12+ registered hours) in their first semester of enrollment OR 12 earned hours for students who were enrolled part-time (less than 12 registered hours) in their first semester of enrollment.

	Earned hours exclude any earned remedial hours.

	Earned hours only include hours earned at the community college or university following high school graduation.



Data requirements:

		CC ENROLLMENT table – Term Earned Hours, Term Earned Develop Hours 

		CC OE ST ENROLLMENT table – Acad Yr Earned Hours, Acad Yr Earned Develop Hours

UV ENROLLMENT table – Uv Term Inst Earned Hours




FINAL FILE SUBMISSION

The final file will consist of one record per student per term per institution and will include all available terms of enrollment (as defined above under the definition of “transition”) for any student in the ADE high school graduate file for whom a match is found.



Data elements will include:

	SAIS ID (from the ADE file)

	HIGH SCHOOL CODE  (from the ADE file)

	HIGH SCHOOL GRADUATION DATE (from the ADE file)

	TERM (YYYYT:  T= term code where 5=Fall, 1=Spring, 4=Summer, 0=Open Entry/Short Term)

	ACADEMIC YEAR (e.g., 20082009)

	ARIZONA UNITID  (6-digit field reflecting the NCES Unitid Code)

	ARIZONA UNITID DESCRIPTION

	TERM ATTEMPTED HOURS (including remedial hours)

	TERM ATTEMPTED REMEDIAL HOURS

	TERM EARNED HOURS (including remedial hours)

	TERM EARNED REMEDIAL HOURS

	GOOD STANDING FLAG (Y/N/null)


