Project Scope: MCESA REIL Data Verification Tool

Arizona Rev; 1.2 BASELINE
Department of
Education

MCESA REIL: Data Veriﬂcation Tool

Al Dullum {MCESA), Niranjan Dravid (ADE_)

The purpose of this document is fo provide & vehicle for documenting the initial planning efforts for the
project. It is used fo reach a safisfactory level of mulual agreement between the Project Manager(s) and
the Froject Sponsor(s) and Owner(s) with respect to the objectives and scope of the project before
significant resources are committed and expenses incurred,

I have reviewed the information coniained In this Projact Scope Statement and ag ree;

Krigtine Morris MCESA Chief Députy'
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Superintendent
Al Dullum | MCESA Program Manager = /{V-za 3
Christa Thompson ADE Program Manager ' ) _ 2/ d / D
Jolene Newion ADE Program Director MM ;‘L} I / |3
Linda Jewell ADE [T Director of Devslopment YT ZhI3
Niranjan Dravid ADE Project Manager Z - ! ' 'ZZMF Feb ;3 .
i :

The signatures above indicate an understanding of the purpose and contenf of this document by those
signing it. By signing this document, they agree to this as the formal Project Scope Statement docurnent.
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2.2 Coniributors & Reviewess

MCESA Kristine Morris Chie !Jgputy _ Kristine. Morris@imcesa. maricopa.gov
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_ Chief Information Officer,
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- N Executive Director of
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' Product Manager, Arizona
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8.2 Apnproval Signatures

Upon obtaining all signatures, this document has been approved as the official Business Requirements
Document (BRD} for of the REIL Data Verification Tool {DVT) by the business stakeholders.

Following approval of this document, changes will be governed by the project’s change management
process, including impact analysis, appropriate reviews and approvals, under the general control of the
Master Project Plan and according to the Arizona Departrent of Education Project Management Office

policy.

rogect Sponsor (ADE)
‘ ‘ Christa fhnmgﬁng: __ Praject Manager {MCESA}_ __
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