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The purpose of this document is to provide & vehicle for documenting the initial planning efforts for the
project. It is used to reach a satisfactory level of mutual agreement batween the Project Manager(s) and
the Project Sponsor(s) and Owner(s) with respect to the objectives and scope of the project before
significant resources are committed and expenses incurred.
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The signatures above indicate an understanding of the purpase arid c‘:/o;n'tent of this document by those
signing it. By signing this document, they agree fo this as the formal Project Scope Statement document.
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83  Anproval Signatures
- Upen obtaining all signatures, this dociment has baen approved as the official Business Requirements

Document {BRD) for of the REIL Dedsion Support and Reporting System {DSRS) by the business

stakeholders.

. Faliowing approval of this document, changes will be governed by the praject’s change management

process, including Empact analysls, appropriste reviews and approvals, under the general control of the
Master Project Man and according to the Arizona Department of Fducation Project Management Office

poticy.
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