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Does Role for a district Office Personnel
evaluator need to be set here?

?
User 1D I ' User can be Evaluator
Could also be Analytic User.
Password I ' Functions will be limited to generate

the output file/s

Login Role: Ewvaluator ;v
Analytic User

Gs Login Requiered to print §
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{ Search will return list with ID,s

and evaluation start dates.

I{ 1‘1 I I 3 L Home | Formative Cycle Report | Summative Cycle Report | Something Else User will seléct evaluation to
REIL is an initiative of be resumed if any

MCESA r Y

" : ; Mame D[ Evaluation Start Evaluation Type | Status Select
Maricopa County Education Service Agency , — l
’ " . Smith 10001 09/01/10 Observation Saved E’
EVGIUG[O" Demographlc Entry‘ Smithson 2002 0911510 Documentation | Submitted | ‘

| Open Evaluation I

To open a previous evaluation enter the last name opfID of the evaluated person

Search for previous evaluation: I (q search :I

Open Evaluation takes user
directly to entry form.

Enter missing information
in the Fields below.

Ewvaluator 1D L F
Evaluator First Name I_ '
Ewvaluator Last Name I_ ' Evaluator Middle Initial E]

Ewvaluator School Entity [D :
Ewvaluator District Entity [D :

To Start a New Evaluation or print field documents select
type below:
® Leader

O Teacher

This evaluation is for a:
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Analytic User Document Requests

Which files do you need:

Welcom UserName:

Teacher Demographics
Teacher First Round Summative Results

Leader Demographics
Leader First Round Summative Results

a

v}

[0 Teacher Final Summative Results
a

a

[0 Leader Final Summative Results

File Type: Comma Seperated Values (.cav)
Tab-delimited (.txt)
Excel (.xls)

XML

File types are mutually
exclusive

OarROd
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l{ 111 I I y Home | Formative Cycle Report | Summative Cycle Report | Something Else
REIL is an initiative of

MCESA e q
. : . & Smith 10001
Maricopa County Education Service Agency O] Smithson 2002
Learning Demographic
Evaluator can select session type
needed. Only those documents will Search by Last Nagfe or ID number
appear on the entry forms or on N
the field documents @:STT':JIC'I ) | Search |

Start Evaluation
populates this
farm.

) Pre-Conference |

Enter missing information Print Evaluation Documents l

in the Fields below.

What setting: @ Observation

O Post-Conference | Epter Evaluation Scores |

Enter Scores will take evaluator

Teacher ID 10001 to first Rubric Tab.

Teacher Last Name Smith '

I_ Teacher Middle Initial D
Teacher First Name [ Mary |

Teacher District 1D Teacher District Name

Teacher School 1D : Teacher School Name

L

Subject: Grade:

ser can logout only after save.

TeacherAssignment | | Otherwise session is
abandoned.

Not counting the current school 0 |v Teacher Type: Continuing |+ There should be a warning to

year, how many TOTAL years 1.2 Non-Continuing save work before logging

of teaching experience does 3-10 the user out of the system.

this teacher have? Include 11+

years not at this school/district. Not known
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I{ 1*1. I I i Home | Formative Cycle Report | Summative Cycle Report | Something Else
REIL is an initiative of

MCE SA Name ) 1

; ; ; & Smith 10001
Maricopa County Education Service Agency O Smithson 2002

Leading Demographic Entry

Get Principal Demographics

@:3.'—:;1rch ) |_ search |

valuator can select document
type needed. Only those
documents will appear in the
entry forms.

Only the document type selected
would be printed for field use.

Enter missing information
in the Fields below.

| Select Evaluation Documents I

Principal 1D {(HQT) 10001 Principal ID{ EduStakeholderlD) 10001 \

Principal Last Name [ Smith [
Principal Middle Initial D
Principal First Name mry F

Principal District ID

: Principal District Name :
Principal School 1D : Principal School Name :

Mot counting the current school 0 ;7 -
Save
year, how many TOTAL years 12 - User can logout only after save.
of School Administrator 3-10 Otherwise session is abandoned
experience does this teacher 11 - 20 | Enter Scores I

have? Include years not at this 21 or more
school/district.

Mot known

(Enter Sgores will take evaluator to first Rubric Tabl)
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Select Field Documents Needed

Observation Settings Documentation rr__mmmm canlselect field
document type needed. Only the
Continuous Improvement Plan and Budgets relevant elements for each

Educator Goal Plans and Schoal PD Blans rubric will be printed for field
use.

[0 Leadership Team Meeting

B Business Meeting

O Development Learning Meeting Student Achievement Data
B Grade Level/Department Meeting

[0 Teacher Observation and Scoring

Management Systems and Artifacts

Teacher Evaluation Data
Parent Survey

Staff Survey

Student Survey

[0 Teacher Pre- and Post-Conference
O Walk-thru Visit of Classroom

goooooga

Ifri nt Documents F

Print documents will take user to

first field document available to
be printed.
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Element

Leading Evaluation Field Document -

Principal

Observation Date

The post conference must be completed within five

Setting and Comminicating Direction

Setti

his is a PDF Document.
Printed Size 8 1/2 x 11

Educator Goad Plans and '

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision

and plan for continuous improvement, fostering the acceptance of group goals, and setting and communicating high

CIP- Continisaus Impravement Plan

P Professianal D evelopment

Descriptors

Shiared Purpose

]

& Aligns all key decisions to the
wision.

Sets benchmarks and milsstones in
place to chack on the progress of
ths vision.

#Ensures the shared vision is dearly
articulated and acted upon by staff
via specific goals that explain what
thewision lpoks like in the short-
tarm and long-term

#Conweys high expectations {verbal &
writken) for student leaming that are
aligned to school vision, mission,

and goals

» Enlists stakehabders in developing,
maintaining, and implemanting a
wishon and mission for high studient
achievernent and college readiness

s Commumicates and]'or references
scheol wislon focused on academic
otcomes as evidenced by

o Posted vision/mission

2 Referanced in planning
sasgiond [ mastinge

o Referenced in communication

s Communicates and)or references
school wision as evidenced by:

o Posted vision fmission

o Refarenced i plamning
tceione [ mastings.

o Referenced bn communication
materials.

waaknesses of the school imorder
to eat dictrict-aligned goals for the
ap.

thigvedle grawth
for il students. with designated

edwcation)ars in place

materials.
Goal Senting » Warks with school & districk » Facilitates [=aderchip teamin v Anslyzes teacher svalustion and o Sets attainable, rigorous student
k b use multiple diagnosis of the school's strengths student achiewement dats to achisvement goals to close
lan ' and weaknesses, using multiple determine strangths and
datajevidence, with! of datajevidence teset weaknesses n order te set
staff, to assess the strengths & measurable destricty

ggurs and conbent/grade-leve
" 5;'1 grade

Cabilifiions
Improverment
Flanring

Works with the staff fo incorm
action stepsin CIF that include
o Differentiated PD with

systematic monttoring and
coaching
o Targeted student
intervention systems fo
identified subags

|§i,'u;-n,||n tergention
delivary, pregress

v e s el s bim e |

saquenced chronolSy

and student inprass

o Works with the staff to

resources and respons bl
personds] aligned to each

ohjective

# Lists migasurable and attainable
ction steps for each objective in
CIF

gcludes source of funding for

© goal(s) in CIF

CaONELnsyS:
Building around
the CIF

» Empowers others to bead

s Builds school consensus arcend the

| v Referemces goalsin & vanety of

INgs, RISRRIRG
P uniCations) te
En5ure the SCRdl- Wiie fhas are

mrEsemt I Eeeryane’s mind

WeyEIS.g.,

¥ Shares CIF with staff

ext

Return to Select Field

— Comments

or the Seting Documentation
- Educator Goal Plans and
School PD Plans, only the
Shared Purpose Element
would print. Other parts of
rubric could be disabled or

— Ewvaluator Notes:

These will not print on the output
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Formative Cycle Report
Teacher Name: Eacher MName f
Subject; Iﬂnme Subject f
Grade: Iﬂnme Grade f Rubric

Observation ;
_ cvele 1 Element Totals Sum Points
Rubric y Possible
N || Element Pre [ Obs| Post] Sum| Points Possible
) Comments
Conceptual Understanding 4 4 B
Task Analysis 2 3 5 10
15 25
Connections to Content 3 3 B
Content Accessibility 3 3 5
- C t
Real Time Assessment 2 3 5 B omments
Formative
Assessment Student Progress 2 2 5 10 15
Correct Level of Difficulty 3 3 B
Modeling or Constructing Knowledge 3 3 & 10
— Comments
Practice/Aligned Activity 2 2 B
Feedback (during the lesson) 2 2 5 15 30
Monitor and Adjust 2 2 5
Analysis of Instruction 3 3 5
Student-to-Student Interaction 2 2 5 _ Comments
Learner TeacherioStudent Interaction 1 1 5
Engagement 1 25
Authentic Engagement/Quality of Work 2 2 5
Critical Thinking 3 3 & 10
Routines and Procedures 3 3 5
— Comments
Learning Responsibility for Learning 2 2 5
Community Monitoring and Responding to Student Behavior 2 2 5 9 20
Relationships 2 2 5
Engagement in Meaningful and Appropriate ... 0 5
i i — Comments
Professional Collaboration with Colleagues 0 5
Responsibilitiey} £,00gement with Families 0 5 0
Communication with Families 0 5
Leadership 0 5
Observation Total: &0 j_ 15 F

Reinforcement Goal: | ' Evalugtar Name: I [ Signature
Refinement Goal l [ Teacher Name: : Signature
Educator Goal | F Date o012

7
Educator Goal Met? 0

Signing this form verifies receipt of the evaluation but does not necessarily indicate
agreement with the content. Within five days of receipt of this document the
teacher may attach comments if desired unless a post-conference is requested. If
a post-conference is requested, the written response may be submitted within five
(5) working days after the post-conference.
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Element

CIF: Continuous Improvemeant Plan

Leading Evaluation Field Document - Observation

Principal Name:

Observation Date and Time:

Setting and Comminicating Direction

PD: Professional Development

The post conference must be completed within five business days of the observation.

Setting: | Business Meeting

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvement, fostering the
acceptance of group goals, and setting and communicating high performance expectations.

Descriptors

Shared Purpose

=& Aligns all key dacisions o the
wishon.

w Sets benchomarks and milestones in
place to check an the progress of
the vision.

¢Ensures the shared wision ks clearly
articulated and acted upon by staff
via specific goals that explain what
the visbon looks hke in the short-
term and long-term

e oaveys high expectations (verbal &
wiritben]) for student learming that are
akgned to school wision, mission,
and goals

s Enlisks stakehalders in develeping,
maintalining, and implemeanting a
wision and mission for high student
achievement and college readiness

s Communicates and/or references
school wislon focused on academic
outcomes a5 evidenced by-

2 FPosted vision/mission

= Referenced in planning
sessians | meetings.

o Referenced in cermmunication
materials.

¢ Dommunkcates and/or references
scheol vision as evidenced bry-
o Posted visien fmession
> Referenced m plannimg
gessions | meetings
= Referenced in communication
materials.

Goal Setting

» o ool & disbrnick
AT 1 l I=
langitudinal mE=

datafevidence, with feedbackTTH
staff, to assess the strengths B
weaknesses of the szhool im order
to =et dl-:trltt-uligﬂecﬁ gl:lnl:. for the
CIP.

o
It and achievabile gromth
for all students, with degigniated

¢ Facilitates [eadership team in
diagnosis of the schos!'s sirengihs
and weaknesses using multiple
data/svidence to sef
mam S
ferthe CIF

rrnsed stedent subgroups (2.9.,

fgrn-:kELL. 10 specinl
education] are in place

= Analyies teacher evaluation and
student achievement data tn
determine strengths and
weaknesses in order to
measu bl

e Seis attainable, rigorous student
achieverment goals foe

=T

=1L

is i1s a PDF Document.
Printed Size 8 1/2 x 11 Portrait

| Print Document l

| MNext Document I

Return to Select Field Documents

— Comments

There i
for Seﬁ

inaBu

subgrowps and content/grade-level
spetific goals (&g, 51“ grade
liteseey ELL; high schacd algebra),
are in placs.

improvement
Flanning

» Works with the staff to incorporate

sction steps in CIP that include

= Dhfferentisted PO with

systematic monitoring and
coaching.
Targeted student
intervention systems for
identified sub-popiilatons
[differantiated plans
imatenals, dota analysis,
remedi@benfintervention
delivery progress
rmanitokng, communication]).

= ‘Works with the staff to nclude
tack-anabyzed objectives in CIF,
aligned to goals, which are
segquenced chronalogically for PD
angd student mtervention activities.

» 'Works with the staff to
o Include task-analyzed
ohjectives that identify

milestones toward the goal,

o Include ackhon steps amd
timedines for acheewing
task-analyzed objectives

& Budget funds and allocats
resouroes and respansibie
parsonds) aligned to cach
ohjective

» Aligns objectives to goal(s) m CIF

# Lists measurable and attaimable
action steps for each objective in
CIP

o Inchodes source of funding for
identfied objectmes,

LONSErious - s Empowers othiers to lead s Builds school conzensus sround the | 8 Beferences goalsin & vanety of ® Shares CIF with staff
xg?m convercations with grade lewel amd iCiF widys (&g, meetings, planning

content ares teams centered on the
CIP geoals.,

semions, and communications) te
ensure the school-wide goals ans
present in everyone s mind

no Goal Setting Element

ng and Communicating Direction rubrig
ness Meeting Observation Setting.
Therefare this element should not print.

— Evaluator Motes: These will not print on the output
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Leader Entry Form

Principal Name:

Obervation Setting:

Iﬁme

Leadership Team Meeting lv

Business Meeting
Development Learning

Observation Date:

Maricopa County Education Service Agency

Need Help

IS-:J

ve | [ Clear Al | r Ibmit

Documentation:

Continuous Improvement Plan and Budgets lv

Educator Goal Plan 5 and School PD Plans

Student Achievement Data

The Setting & Communicating Direction rubric is designed to support the school administrator in building o shared vision and plan for continuous improvement,

l Setting and Communicating Directign‘Building Relatiunaships\l Developing the Orgunization\l Leading lnstrur.tion\lSecuring ﬁccountahility\

fostering the acceptance of group goals, and setting and communicating high performance expectations.

Element

CIP- Continuous Improvement Plan

PD: Professional Development

Descriptors

Shared Purpose

(=]

= Aligns all key decisions to the
wishon,

#» Sets benchmarks and milestones in

plece to check on the prugn:-s-s-uf
the visisn.

)

#Ensures the shared vision is dearly
articulated and acted upon by staff
\-'li specific goals that explain what

"The sections of the rubric visible for entry will depend upun i
‘the Observation Setting.ar Documentation Selected. Only. - -
~“one Settingor Documentation entry would be available at'a’*

time.

s Enlists stakehaolders in developing,
maintaining, and implementing a
vision and m i v

O

saszions [ mestings
o Referepsgd in communication

» Comnmunicates and/or references
schaol vision as evidenced by:

b communication

weaknesses of the school in order
toset district-aligned goels for the
IP.

»1igr
#nd achievable growth
for all students, with designated

forthe CIF

student subgroups {e.g.,
3 grade ELL; ' speciol
education] are in place

mater| e
(Goal Setting = W, hoal & district # Facilitates leadership team in = Anolyzes teacher evalustion and = Sets attainable, rigorous student
I itipls diagniosiz of the school’s strengths student schievement dets to achievement goals
langitudinal and weaknesies uging multiple determine strengths and a
datafevidence, with feedba evidence to set weaknesses in order to (3
staff, to assess the strengths & d eyl

subgrovps and contentigrade-lovel
specific goslz {e.g., 5“' grade
literaey ElL kigh schoal algebra),
arein pla

O

O

0O

Continuous
Improverment
Flanning

® Waorks with the staff to incorporate
action steps in CIP that include:

Diifferentiated PO with
systematic monitoring and
coaching
Targeted student
intervention systems for
identified sub-papulations
(differentiated plans
imatenals, data analysis,
remediation/interventicn
deli |, progiess
rhaiit=rng, communication).

Waorks with the staff to include
task-analyzed objectives in CIF,
aligned te goals, which are
saquenced chronalogically fer PD
angd student mtervention activities.

a

® Wiorks with the staff to
o Include task-analyzed
objectives that identify

milestones toward the goal.

o Include acthon steps and
timedines for achieving
task-analyzed objectives

& Budget funds and allocate
resources and responsibhe
personds) allgnfd to each
ohjective

a

= Aligns objectives to goal(s) in CIP

# Lists measurable and attainable
action steps for each objective in
CIF

& Includes spurce of funding for
identified objectves

0O

| [5]

content area teams centered on the
CIP goals.

M

O

segsions, and communications) te
ensure the school-wide goals are
present in rﬁr\mn:'ﬁ mvind

CONSErnsus- s Empowers others to lead # Builds school consensus arcund the | » Refere nces goods in & vanety of » Shares CIP with staff
B“I:-';?m conversations with grade |evel and P ways (£.g., mestings, planning
tohae L)

0O

— Comments

Ewvaluator Motes: These will not print on the output
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Content : Conceptual Understanding

T
11

gores will be €a

populated by selecting

the button value in theb ot

descriptors.

RETL

Home | Formative Cycle Report

Summative Cycle Report

Blog

REIL is an initiative of

MCESA

Submit will be disabled until all
required values for all rubrics are

submitted.
(61.4.56)

Observation Entry Form

er Name: Eacher Name F
Iﬂzme Subject F
IE:me Grade F

The post conference must be completed within five business days of the observation.

Observation Date:

Maricopa County Education Service Agency

t only after sg
Otherwise session is abando

Clear All is
selected the

[ save | [Clearan | r ubmit | [Print

cision will be

Report _I |Lognut'

Report Date:

l cgntent\l Formative Assessment\llnstructiuml Strategies\l Learning Engagernent\l Learning Cummunity\l Professional Respunsihilities\

The Content rubric iz designed to support teacher understanding and implementation of effective learning experiences that make content

accessible and meaningful for learners to assure mastery of the content. These experiences are facilitated through teacher
understanding of how to connect concepts and use differing perspectives to engage learners in critical thinking, credtivity, and
collaborative problem solving related to authentic local and global issues

| rubrics are co
and the results ar

_—

Understanding

(5]

1 Engages students n using

simultansous multisensony
representations
(53]

(v

throughout the lesson.
(5a)

O

detads essential wo buildin)
conceptual understanding
discipline.

5l

a

Comments

Task Analysis

(=]

Anticipates student
misconceptions related to
background knowledge,
wocabulary, and/or procasses
and ncorporates sub-
objective(s) that break the task
into smaller steps/chunks.

{am &f, 7c)

)

Lesson objective(s), sulb-
objective(s), & materials are
abgned 1o content standards,
logically crganized, sequanced,
Taught one at 3 ume, and
reflect prior learning,

{44, 41, 73, 7, 7¢)

O

Lesson objective(s), sub-o
& materials are aligned to
standards, logically ongar
saguenced, and taught/fa
one ata time. (4f, 73, 7O,

O

Connections
to Content

(5]

Uses purposeful and strategic
questioning, faciltation, and
critical thinking sirategies that
redult in students application of
interdiscplinary knowledge
through the lens of local and
global issues. (sb, 5d, gl

M

Uses purposaful and strategs
guestioning & facilitation
srategies that result in
students applying disciplinary
knowledge to real worlkd
problems.

(k)

a

Uses purposaful quastioni
sirategies and activities to
shudents’ prior knowiedge
therm to understand, gues

reflect and analyze ideas 7
diverse perspectives. (2d,

0

Content Rubric:: Connections of Content ;- 3 Points

2(d) The teacher brings multiple perspectives to the discussion of content,
including attention to learners' personal, family, and community experiences and

cultural norms.

4(b) The teacher engages students in learning experiences in the disciplina(s)

that encourage learners

to understand, question, and analyze ideas from diverse perspectives so that

they master the content.

4(d) The teacher stimulates learner reflection on prior content knowledge, links
new concepts to familiar concepts, and makes connections to learners’

experiences.

8(f) The teacher engages all learners in developing higher order questioning

Element
Ecore Moats critenia at levels 3, ¢, and g Maots criteria at levels 3 and &
Descriptors
Guides students to create their | Incorporates multiple effective | Incorporates effective Incorporates Incorporates
oW representations and representations and representations and explanations of | representations and FEprEsEntalons
Conceptual axplanations of concepts wxplanations of concepts, concepts that capture key

skills and metacognitive processes.

8f | guides students to
question andfor
reflect on ideas

about the content

(5h, od, fm

content
(st}

0

Scores should be
autosaved

Evaluator Motes:

These will not print on the output




Pre - Conference Observation Post - Conference
This is the

evaluator -
teacher

activity Five Days ==

Login to Print Field Pre Conference Observation
Start Eval  Documents Input Input Post
Submit
This is
the tool
activity

~_ -

Which Dates to
Capture in the tool?
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