, 2 =False.

The matrix is numbered by element and
setting. By referencing the value in the
intersection the tool can determine

whether to display the element. 1= True

Ele

10

n

12

13

14

15

16

17

18

19

20

21

22

23

umber

Rubric

Setting and Communicating Direction

Building Relationship

Developing the Organization

Leading Instruction

Securing Accountability

Element

y

Setting Number:
Shared Purpose
Goal Setting
Continuous Improvement Planning
Consensus-Building around the CIP
Accessibility
Celebrating Individual & Team Accomplishments
Mutual Trust & Respect
Transparent Decision-Making
Communication of Expectations & Progress
Conflict Resolution
Facilitation of Effective Meetings
Professional Development
Leadership Team
Recruitment Retention and Succession”
Change Process
Cbserving & Analyzing Instruction
Pre- and Post-Confaerencing
Educator Goal Plans
Supervision of Written Taught & Tested Curriculum
Accountability for Goals
Accountability Systems
Manages Day-to-Day Operations

Manages School Resources

Leadership
Team Meating

1

Business Meetings

Professional Development/
Learning Meaetings

3

FLC or Grade Leval
Dapartment Meetings

4

Teacher Observation and
Scoring

Teacher Pre-
and Post-Conference

6

Walk-thru Visit
of Classrooms

7

Review of
Continuous Improvement Plan
and Budgets

Review of Educator Goal Plans
& School PD Plans

q

Student Achievement Data

Management Systems
and Artifacts

1

Teacher Evaluation Uata
including IRR and correlation
to student achievement

12

Parant 3 urvey

13

Staff Survey

Student Survey

16
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Setting and Communicating Direction

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvemant, fostering the
acceptance of group goals, and setting and communicating high performance expactations.

CIP: Continuous

Improverment Plan PD: Professional Development Comments

Elemeant Descriptors |
|sharsd Purpaz Aligna all key decizions to the Enzures the shored vision is clearly Enlistz stokeholders in Communicaotes andfor =
wigion. articulated and acted upon by stoff devweloping, maintaining, and references school vision
Sets benchmarks and via specific goale that explain what implementing a vision and az evidenced by:
milestones in ploce to check the vizion looks like in the short-term | mission for high student o Posted vision fmission.
on the progress of the vigion. and long-term. achievement ond college o Referenced in planning PR
Conweys high expectations (verbal readiness. sessions  meetings. ettrng. 1'2'3'4'8'q'1 1 '1 3'14'1 5
Number 1 C:) & written) for student learning that Communicates andfor o Referenced in
are aligned to school vision, mission, references school vision comrmunication materials.
and goals. focuzed on ocodemic outcomes
oz evidenced by:

Gaal Setting Works with school & district Focilitates leadership team in Analyzes teocher evaluation and | Sets attoinoble, rigorous
leadership team to use diognosiz of the school's strengths student ochiewvement daota to student achievement goals
multiple longitudinal and weaknesses, using multiple determine strengthes and to close achievement gaps
meazures of dotalevidence, sources of dotalevidence to et weoknesses in order to set or maintain high levels of
with feedbock from staff, to measurable district-aligned goals for meazurable district-aligned performance
ozzess the strengths & the CIF. Ensures torgeted goal(s) goals for the CIP.
weaknesses of the school in for prioritized student subgroups
order to set district-aligned {e.g,, 9rd grade ELL; 10th special Seﬂ'rng: 1,3,4,8,1‘],1 1 ,1 2.,1 3,14,1 =
goals for the CIP. Ensures education) are in place.

meazurable indicators for
Number 2 O significant and achievable

growth for all students, with

designated subgroups and

content/grade-level epecific

goals (=g, Sth grode literocy

ELL; high school algebra),

are in ploce.

Works with the staff to Works with the staff to include task- Works with the staff to: o Include | Aligns objectives to goal(s)
Continuous incorporate action stepein analyzed objectives in CIP, aligned tosk-onalyzed objectives that in CIP. Lists meosurable
Impravemant CIP that include: o to goalz, which ore sequenced identify milestones toward the and attainaoble oction steps

Flansing Differentioted PD with chronologically for PO ond student goal. o Include oction stepe and for each objective in CIP.

systematic monitoring and intervention activities timelines for achieving task- . Includes source of

cooching. o Targeted student analyzed objectives. o Budget funding for identified

intervention systems for fundz and allocate resources ohjectives.

identified sub-populations. and responsible personis) Seﬂ'rng: 1|2.|3|4|8|10|1 1 |1 2|1 3|14|1 5
Q {differentioted planz aligned to each objective.

fmaterials, dota analysis,

remediationfintervention
delivery, progress
monitoring, communication).

Buildz school congensus around the References goals in a varisty of Shares CIP with staff.
L Concensus Empowers others to lead CIP. ways (2.9, meetings, planning
Building Around | conversotions with grode sessionz, and communications)
the CIF level and content area teams to ensure the school-wide goals

centered on the CIP goals. ore present in everyone's mind. Setting: 1,2,3,4,7,13,1415
El,e.me.nt L} ' L} L} ' ' '
Number 4 Q Q

— Evaluator Motes: These will not print on the output
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Building Relationships

The Buiding Relations hips rubric is designed to support the school administrator in fostering genuine trusting reldtionships with students, staff, families and communitias,
guided by a sense of mutual respect. The school administrator affirms and empowers others to work in the best interests of all students.

& 2 2 1 0
ln?:aién?;}mngﬁt:zn PD: Professional Development Comments
Element Descriptors
|
P——— Btructures frequent and Structures daily opportunities for Enzures vigibility through daily Iz vizible ot various times ]
regulor opportunities for intentional f plonned contoct and opportunities for contoct ond throughout the school day.
intentional / planned contact interactions with students, staff, and interactions with students, staff, Informz students, parents,
and interactions with parents in closerooms and throughout and parents in clogsrooms and and staff about academic
students and staff in the school. throughout the school. and behavioral P
clossrooms and throughout Provides occessible information ProinIdeB occessible expectations. Senmg' 2"?'1 :3'14'1 5
the school, and with obout student expectations and information about student Responds to parent
colleogues and district staff. progress to students, parents, and expectations to students, guestions and concerns in
Provides occessible staff. parents, and staff. a timely manner.
information about student Creates o school community that Maokes fomilies and
Number § 4 expectations and progress to welcomes and '.'ulugs parents in the communities feel welcome and
students, parents and staff school (e.g., front office staff, respected, responds to
through an array of forums wolunteerism, neighborhood concerns, and engages in
D and rmultiple formats. outreach or extensions of echool, authertic dialogue with parents
Partners with porents to home visite, PTO, site councila).
create a school community
that welcomes ond values
parents in the school (2.9,
front office stoff,
volunteerizm, neighborhood
outreach or extensions of
school, home visite, PTO, site
councila).
Caelebrating | Celebrotes student and staff Implements o system to Celebrates individual and team Celebrates individual and I
Individual and | achievement of benchmarks ocknowledge and celebrate accomplishments on a formal tearn accomplishments on
Team ond milestones aligned to the individual and teom ocodemic and informal bosis. on informal bosis.
Accomplishments yigign, successes on o consistent basis Setting: 1,2,3,713,14,15
L l
Demonstrates octive listening skills Demonstrates active listening in Responds to students, |
Mutual Trust | Facilitotes students and staff ond incorporates different conversations with students, parents and staff in a
and Respect | ability to demonstrate use of perspectives into decisions to set a parents, ond staff to respectful way.
active listening with one tone of mutual trust ond respect. demonstrote empathy ond Listens respectfully to
another to set a tone of concern for the well-being of students, porents and
mutual trust and respect Responde appropriately to differing individual students and staff staff.
between all parties. sets of values or points of view. personally ond professionally (Set'ting: 12,3,46131415
Differentiotes
Number 7 CD cormmunication style ond

demonstrates o positive and
oppropriagte rapport with
students, staff, fomilies,
community members

Provides o processfsystem Prooctively identifies chollenges and Involves stoff, students ond Ensures stoff, students, I
Transparant for stoff, parents, and prowides opportunities for students, parents in decision-making ond parents sit on
Decision Making ot dents to proactively staff, and parents to assist in solving concerning CIP. committees for school

identify challenges and challenges or making decizions that Inzludes times on meeting improvement.

participate in opportunities to impact the echools progress toward ogendas for adults to actively Provides opportunities for Setting: 234131415
Element ossist in solving challenges or ochieving CIP goals. participote in echool-wide students, staff, and et
N ber 8 c:} making decisionz that impact decizions. families to voice guestions

umoer the schools progress toward or GOncerns

achieving CIF goals.

Implements systems, Creates expectations and puts Develops systems to increase Communicates key school I
= prol , and structures structures in ploce for consistent comrmunication with families information and events to
Element of Expectational  for two-woy communication of communication from teochers to and the community. staff on a regular bosis. 2
& Progress concerns, decisione, plane, fomilies obout student progrese Setting: 23, 4811131415
Number 9 (::) and on-going progress II
monitoring.
Adjusts plang, and identifies I!'lcorpprmes_r differe!ﬂ perspectives Eng!:lges staff mgmhers in Idemifies.und resolves
Confict strategies and opportunities {including woices of dissent) into crucial conversations when most conflict.
Resokution for relationzhip building with decizions congistently striving for conzenzus building and other
stoff based on analysis of mutually beneficial olutions that colloborative strategies hove
individual conflicts and further the vision of the school. not been effective.
patterns of conflict between -
values ond proctice. Analyzes sources of influence to Hondles dizszent from (Settmg; 12346111 :3'14'13
fully understand resistant ottitudes subordinates in o constructive
Learns from and encourages or behaviors. manner.
MNumber 10 4 O differing perspectives to gain
new perspectives and Mokes decizions bozed on school Communicates decisions and
improve school-wide wizion, misgion ond goals ond utilizes effective strotegies for
proctices. congiders culture or individuals oddressing inappropriate staff,
needs in planning and student, or parent actions, or
implementation of next steps. abzence of oction, based on
decizion.

— Evaluator Motes: These will not print on the output




A Web Page

<: E> X {} [hip:77

] )

Element

Number 11

Element

Number 12

Element

Number 13

Element
Number 14

| Number 15

[ 1

Developing the Organization

The Developing the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering professional growth and leadership, and

connecting the school to its wider environment.

Element

CIP: Continuous

Facilitation of
Effectvie
Meetings

O

FD: Professional Development Comments
Improvement Plan P
Descriptors
Uzes effective communication = 1

Listens actively and
connects meeting content to
=chool goalz and values.

Enzures meeting
participants share ideas
concigely with clear points.

Checks for understonding
with meeting participants to
engure clear expectations
for person(s) responsible,

Litilizes oppropriote facilitation and
leadership strotegies for specific
meeting.

Litilizes o variety of strategies in an
effective manner (e.g. clarifies
idens, establizhes time limits, sticks
to the ogendo, ond ensures priority
iterns ore odeguately oddressed).

Bhares respongibility with members
of team for odhering to norma and
referencing norme during meeting os
needed.

strategies for specific audience.

Mokes efficient use of time;
progress is mode on majority of
action iterns.

Uzes one or more strotegies
for focilitation (e.g., clarifies
ideas, establishes time limits,
sticks to the ogenda).

Documents ond utilizes norms
oz a strategy for achieving
meeting outcomes.

Enzures next stepe are clearly
identified.

Uses communication
strategies for specific
audience.

Establishes norms.

Professional
Cevelopment

O

Evalugtes on-going PD
objectives and coaching
cycles for their impact on
attainment of echool goals.

Enzures PD training
objectives are differentiated
for flexible groups of
teochers bosed on content
knowledge, content best
practices, andfor
instructional element needs
identified in individual growth

Works with leodership teom to
establish weekly or monthly PD
objective(s) and octivities that are
connected to a prior PD objective
ond aligned to year-long PO goal with
references to CIP goals.

Bupports staff implementation of
professional learning with cooching
cycles (e.g, plonning, training,
opplication, observation, coaching,
checking for understanding) for
groups of teachers bosed on student
ochievement, teacher instructional
proficiency, andfor teacher content
knowledge.

Creates multiple structures for
PC including large group f emall
group, grade level f content
tearnz, ond individuals.

Ensures school-lewel PO is
aligned to CIP goals.

Estoblizhes weekly or monthly
teacher cooching objectives for
ozsigned teachers and provides
feedbock to teachers on
clossroom implementation
bozed on recent PD.

Requires short- and long-
term PD for all individual
staff members bosed on
goals in Educotor Goal
Planz, derived from
teacher evalugtion data
and focused on increasing
student achievement.

Implements a PO plan,

Leasership

Teams (Mot
Scored for
Azziztant
Principals

O

Maintainz responsibility but
dermonstrates shored
leaderzhip with team
members to moke progress
on CIF goale, PD plans, and
other team objectives.

Provides feedbock and
leadership opportunities to
team members to ensure all
tearn members are highly
competent.

Creates o bolanced team with o
wariety of strengths to ensure
leadership team hoe a full set of
skillz and approaches.

Focuses ogenda on monitoring job-
embedded PD (how well individuals,
groups, andfor staff learned previous
training objectives), progress of
PLCs, and student progress, in order
to adjust monthly plane andfor plan
for next training.

Leods team oz the instructional
leader and ensures team
reviews key daoto at each
meeting in order to oesess
progress toward CIP goals,
including individual student-level
and clozzroomigrode level dota.

Focuzes ogenda on past and
upcoming PO andfor how to help
o few teachers progress.

Defines roles of
odrinistrators and team
memberzs function within
their roles.

Develops and implements
meeting and team
protocols and processes
for the leadership team.

Focuzes ogenda on
immediate concerns
reloted to student

Recruitment,
Retention and
Succession

O

Focuses ogenda on logical progress.

and systematic development

of effective teachers ond

improved instruction.

Identifies, equips, and ploces Provides formal and informal Identifies, troins, ond advises Idertifies effective

staff members in coreer
pathway positions to ensure
succession plans for every
position in the school.

Identifies and implements
concrete strategies to retain
high caliber teachers.

leadership opportunities to mentor
emerging leoders, including
development of highly effective
leadership team members.

Actively seeks and ploces student
teachers ond administrative internz
with highly effective stoff members
to “grow own” condidaotes for new
openings.

Delegates appropriote tosks to
competent staff members, checks
on progrese, and provides support.

effective teachers in order to
build leadership copacity
congistent with school needs.

Estoblizhes systems for
orientation, mentoring, and
support for new clossified and
certified staff.

Estoblishes relationships with
new employees with frequent
opportunities to address
guestionz and needs.

teachers ond provides
opportunities to build
leadership skills consistent
with school needs.

Bupports ineffective
teachers with intensive
ozsistance plans.

Change
Procass

-

Inwolves teachers in
selective obandonment of
proctices unaligned to
research-bosed strotegy or
CIP to owercome obstacles of
time, rezources, and energy
required for new initiotives.

Monoges change and moves key
stokeholders from ogreement to
commitment, employing the tools
ond strategies most likely to be
effective in various situations.

Uzes knowledge of change
theory to dewvelop ond apply
specific strategies to support
school staff o= they engoge in
changing classroom practice in
alignment with echool and
district initiotives.

Addresses resistance to
change; tokes specific steps to
move stokeholders to
ogreement.

Uzes tools and strategies
to build ogreement for
change.

— Evaluator Notes:

These will not print on the output

Setting: 1,2,3,414

(Setting: 1,:3,4,?,8,'=I,11,14_)

(Setting: 12,3,4,7,8,9,11,12,14 )

(Set‘ting: 12,3,4,6,8,911,13 14
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Element

Number 16

Element
Number 17

Element

Number 18

Number 19

RETI

Leading Instruction

The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-leve| implementation of the teacher
evaluation process in order to monitor and evaluate the effectiveness of instruction for the purpose of increased learning outcomes for student. In addition, the school
administrator ensures that a rigorous curriculum is in place that is aligned to both state stondards and college readiness standards, and that the written curriculum is taught

_and tested with high fidelity.

CIP: Continuous

Improvement Plan

PD: Professicnal Development

Comments

teachers with occurate and
prompt feedback in alignment
with Educator Goal Plans.

Intentionally analyzes scripte
in order to provide epecific
instructional feedback to
teachers.

O

teacher's performaonce as
evidenced by o rating of *meets” on
the annual certified evaluator
ossessment.

Accurately scripte teocher and
student statements in a
comprehensive manner {e.g., time
intervalz, learner engaogement data,
teoacher movement patterns) to
provide evidence of obeervations and
evaluation ratings.

teachers’ performance, and
identifies eoch oeeigned
teacher's strengthe and learning
needs.

Accurately scripts teacher ond
student statements to provide
evidence of obeervations and
evaluation ratings.

each teacher's
performance.

Beripts teocher and
student statements to
provide evidence of
obzervations and

Litilizes on efficient process
to conduct pre-conferences
with assigned teachers that
results in modifications to
planz that improve lesgon
design and delivery.

Pre- and Post-
Conferencing

Pra-

Litilizes on effective process to
conduct pre-conferences with
azszigned teachers that results in:

o An ococurate ossessment of
teacher proficiency in some
elements.

o Clarity in expectations for teacher

Ltilizes o process to conduct
pre- conferences with assigned
teachers to reinforce and refine
lesson design and prepaoration.

Conducts pre-
conferences with assigned
teachers.

Litilizes clear conference
objectives that consider
impact on student l=arning,
Past relationzhip of the
reinforcement and
refinement, and evidence in
seript for optimum
development of teacher.

Transitions noturally to
reinforcement and
refinement gections of the
conference uging references
to teocher stotements in
zelf-onalysis.

Litilizes on effective process to
conduct post-conferences with
ozsigned teachers that includes:

o Clear conference objectives.

o Focus on relationzhip of teacher
actions to student learning.

o Uze of teacher responzes to
formulate follow-up questions.

o Modeling of instructional element
and checking for understonding to
enzure teacher can transfer refined
element to future instruction.

OR

o Effective scoffolding of questions
to cognitively cooch proficient

Ltilizes o process to conduct
post-conferences with assigned
teachers to reinforce ond refine
teacher effectivenses.

Conducts post-
conferences with assigned
teochers.

Implements system for
Educator Goal | monitoring Educator Goal

Plans Plans ond produces
documnentation that 80% of
teochers ochieved their EGP
goals.

>

Selects prioritized goals that will
hawe the most impact on student
learning.

Mobilizes resources to support
teacher growth.

Develops and annually revises
Educator Goal Plans with
measurable goals, sub-
objectives and aligned octions
steps for oll ozsigned teochers
using student achievement and
teacher obeervotion data.

Creates and annually
reviges Educator Goal Plan
for all teachers using
refinement goal from
ozsigned teochers'
obeervation.

Enzures curriculum goes

Supervision of | beyond state standards and

Wiritten, tested areas to reguire
Taught, & higher levels of learning, oz

Tested evidenced by grade-by-grade
Curriculum

articulation of skils
necesgary to be on track to
college ond caoreer
readiness.

Engoges staff in curriculurm
planning, implementation,
monitoring, and refinement in
order to ensure student
learning of standards

O

Monitors teaching of the stondards in
all subjects through analysis of
student achiewvement results,
teacher evaluotion process,
clossroomn visitotions, ond
supervizion of professional learning
communities fdepartment
meetingza'grade level meetings.

Ensures scope ond sequence is
gligned to year-end goals and
revizite and revizes curriculum
alignment based on student
achievement results.

Azzesses gope between written,
tought, and tested curriculumn, and
focilitates the modification of
materialz, programs, strategies,
andfor assessments o8 needed to
oddrezs any identified gopsa.

Monitora teaching of the
standards in all subjects
through teacher evaluagtion
process, clozsroom vigitotions,
ond supervizion of professional
learning
communities/department
meetingz'grade level meetings.

Enzures scope and sequence is
gligned to year-end goals and
revizits and revises curriculum
alignment bozed on student
ochievement results, oz
evidenced by current andfor
revized curriculurn mape and
materials.

Monitors teaching of the
standards in core subjects
{or ossigned core subject
for azsistant principal)
through teacher evaluation
process, clossroom
visitations, and supervision
of professional learning.
communities fdepartment
meetinga/grode level
meetings.

Enzures scope and
sequence is aligned to
year-end goals.

Element Descriplors l
o ing & Implementz an effective Uzes REIL Learning Uses REIL Learning Uzes REIL Learning

Analyzing system to frequently® visit Observation/Documentation Process ObservationTocumentation ObzervationTocumentatio

Instruction clossrooms ond provide to accurately evaluate each Process to evoluote ossigned n Process to evaluate

— Ewvaluator Notes:

These will not print on the output

‘ Setting: 59,1112 '

Setting: 612,14

(Setting: 1,4,6,9,10,12,14 )

Setting: 1,3,4,5,6,7,8,9,10,11,12
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Securing Accountability

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and contributing to the effective management of
the school so that everyone can focus on teaching and learning. The school administrator monitors the continuous improvement plan (CIP) to meet or exceed rigorous,
student achievement goals in order to close achievement gaps or maintain high levels of performance

CIF: Continuous

Improvement Plan FO: Professional Development Comments
Element Descriptors
— |
Accountability Exceeds whole school Ltilizes an effective process to Ltilizes an effective process to Ltilizes a process to [
Far Gonls performance goals for consistently monitor, review and congzistently monitor, review, monitor the school

student ochievement and for
targeted sub groups in core
content areas.

revize PLC, grode level, teom ond
department goals to revise the CIP,
instructional strotegies, andfor grade
fteamn oction plane.

and revize the CIP (eg, trocks
annual outcomes and
monthlyfweekly dota ogainst
plan milestones to monitor,
trock, and review progress;
odjusts strategies in order to
reach goals).

improvement plan.

Demonstrotes
measurable student
achievement gaing in core
content goal areas.

Element

Number 20 Setting: 1,3,4,5,6,7,8,9,10,11,12

Meetzs performance goals for
student achievement in targeted sub
groups in core content areas

-

Meets performance goals for
student achievemnent in core
content areas.

Uzes formative and
surnmative daota on student
achievement, teacher

Develops systems to monitor
progress toward acodemic priorities
and creates o plan for overcoming

Establishes acodemic priorities
that are non-negotioble and
holds stoff ond colloborative

References school goals in o
variety of forums (2.9,
meetings, pre-ond post-

Ascountabilit
¥ Bystems

[ Number 21

Number 22

Element
Number 23

O

performance, and school
processes throughout the
year toimprove student
learning ond ochievement.

student learning obstaocles.

Enzures teochers work in teams (at

least twice monthly) to exomine

student work, analyze dizoggregated
datao, and implement instructional
strategies to improve teoching and

teams (e.g., PLCe) occountable
for implementing strategies
that align teaching and learning
with CIF goals ond tosk-
analyzed objectives.

Provides structures (g,

conferences, clossmom
obaervations, curriculum-
and instruction-bozed
meetings) to maintain focus
on student learning.

Provides structures (g,

-

Creates and maintaing

instructional priorities ond
minimize interruptions to
instruction.

Identifies and empowers
key staff to maintain and
monitor school systems.

Creates and rmaintoine effective

orderly, and effective learning
environment.

Manaoges time to monitor closaroom
instruction through short- and long-

term planning.

Creates systems (e.g.,

efficient, orderly, ond effective
learning environment.

Maonoges the organization

Manages Day- effective aystems (eg., systems (e.g., discipline, ottendonce) dizcipline, attendonce) to and operation for o clean,
“"D‘f" dizcipline, attendance) to to support instructional priorities, support instructional priorities, safe, orderly, learning
Gperations support and monitor ensuring a clean, safe, efficient, promoting a elean, safe, environment.

Attends to ond complies
with school operations.

Addresses employee
dizcipline appropriotely.

-

technology, staff, funding)
bozed on proven
effectivensss in meeting
student ochievement goals.

Collaborates with key stoff to

attainrnent of school goals and
improvernent of student
achievement.

Moxirizes and aligns use of all
resources (time, schedule,
technology, staff, funding) to

Colloborates with key stoff to

oppropriate fizzal resources to
support the school goale ond
improve student achievement.

Enzures equitable distribution of
highly effective stoff members.

Estoblishes o process to

Monoges Allocates or realocaotes evaoluate effectivenses of fiscal establizh and implement a dllocate appropriaote fiscal
Echoal resources time, schedule, rezource use relative to the process for allocating resources that support the
Rezources

school goals and improve
student achievemnsnt.

Maokes high-quality staff
selections

— Ewvaluator Notes:

These will not print on the output

etting: 1,3,4,7,8,4,10,11,12

(Setting: 12,3,10,11,12,13,14,15

CSett‘mg: 1,2,3,4,a,q.10,11,1a)
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Teacher Mame:
Subject Area:

Content Rubric

Observation Score Collection Sheet for REIL

Learning Observation Instrument

Assignment:
School:

Observation 1

Obs. 1 Date:

Obs. 2 Date:

Observation 2

Pre Cbs Post 'I Pre Obs Post
Date: '
Conceptual Understanding '
Task Analysis —' —'
Connections to Contert " |]
s e
Content Accessibility , '
Formative Assessment Rubric
Observation 1 Observation 2
Pre Obz Post 'I Pre Cbs Post
Date: 'I
Real-Time Assessment " JI I .
— B — ﬂ
Student Progress -'L
Correct Level of Difficulty 'l
Instructional Strategies
Observation 1 Observation 2
Pre Obs Paost 'I Pre Obs Post
Date: 'I
Maodeling or Constructing Knowledge '
=
Practice / Aligned Activity —u —u
Feedback ' '
Manitor and Adjust |' |I
Analysis of Instruction '
L
Learner Engagement
Observation 1 Observation 2
Pre Obs Post " Pre Obs Post
Date: '
Student-to-Student Interaction '
TeachertoStudent Interaction —" —“
Authentic engagement / Quality of Work I '
Critical Thinking ﬂ_ " |'
Learning Community
Obszervation 1 Obszervation 2
Pre Obs Post " Pre Obs Post
Date: '
Routines and Procedures '
Responsibility for Learning —u
Monitorning and Responding to Student Behavior '
Relationships " n
Instructional Strategies
Obszervation 1 Obszervation 2
Pre Obs Paost Pre Obs Post

Date:

Engagement in Meaningful Learning Opportunities

Collaboration with Colleagues

Engagement with Families

Communication with Families

Leadership

*
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