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Business Meeting Obserwvation

District Name:
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— Event Comments:

rics should not break across
pages. Rubric Definitions should
repeat if Rubrics exceed one page.
The events comments box should
only print on the first page.

Event Date:

The Setting & Commuricating Direction rubric is designed to support the school administrator in building a shared vision and plan for contimous improvement, fostering the acceptance

Setting and Communicating Direction

of group goals, and setting and commuricating high performance expectations.

CIP: Continuous Improvemsant

PC: Prefessicnal Develbpment

incorporate action steps in CIP

analyzed chjectives in CIF, aigned to

task-analyzed objectives that

Flan
Blement Descriptors
Aligrez al key decizions to the vision. Ereures the shared vision is clearty Eniists stokeholders in develping, Commmuricates ardfor references
[phar=d Pupaze Sets benchmarks and milestones in articdated and acted upon by staff maintaining, and implementing a schodl vision a2 evidenced by:
place fo check on the progress of the | wvia specific goals that explain what wizion and mizsion for high student o Poated wision /mission.
wigion. the wision looks ke in the short-term achievement and colege readiness. o Referenced in plarning sessions
and kng-term. Communicates andfor references mestings.
Corveys high expectations (verbal & schiodl wision focused on academic o Referenced in cormmunication
E written) for student kearming that are outcomes as evidenced by: materials.
aigned to schod vision, mission, and o Posted wision/mission.
goals. o Referenced in plarning sessions /
mestings.
e — —
‘Worke with the staff to ‘Works with the staff to include task- ‘Worke with the staoff to: o Include Aligre chjectives to goal(s) in

CIP. Lists measurable and

centerad on the CIP goaks.

present in everyone’s mind.

Continuous that inchide: o Differentioted PO goalz, which are seguenced identify miestones toward the goal. | ottainable oction steps for
Improvement with systematic monitoring and chronologicaly for PO and student o Include action steps and each objective in CIP. .
Plarning coaching. o Targeted student intervention activities timednes for achieving task- Incldes source of funding for
intervention systems for analyzed chjectives. o Budget identified ohjectives.
identified sub-populations. funds and alecate resources and
E: {differentioted plans /materials, resporsible person(z) aligned to
data analysis, ench objective.
remediation/mtervention
defvery, progress moritoring,
comrmurication).
Builds school consensus around the CIP. References goals in a varety of Shares CIP with staff.
Concensue Empowers others to lead ways (e.g9., mestings, plarring
Bailding Arcund| corversatiors with grade level sesmions, and communications) to
the GIP and content area teams erzre the school-wide goals are

Page 5L
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Business Meeting Observation

School Mame: District Name:

_—e

Administrator Name:

I

Event Date:

— Event Comments:

Rubrics should not break across
pages. Rubric Definitions should
repeat if Rubrics exceed one page.

The events comments box should
only print on the first page.

Setting and Communicating Direction

The Setting & Commuricating Direction rubric is designed to support the school administrator in bulding a shared vision and plan for continuous improvernent, fostering the acceptance
of group goals, and setting and commuricating high performance expectations.

CIP: Centinuous Improvermant

PCy: Professional Development

Continuous
Imgrovement

place to check on the progress of the
wigion.

Worka with the staff to
incorporate action steps in CIF
that inclide: o Differentiated PD
with gystematic monitoring and
coaching. o Targeted student
intervention systems for
identified sub-popuations.
(differenfiated plane /materials,
data analysis,
remediation/intervention
delvery, progress monitoring,
communication).

wia specific goaks that explain what
the vision lboks ke in the short-term
and kng-term.

Corwveys high expectations (verbal &
written) for student leaming that are
oigned to school wision, mission, and
goals.

wigion and mission for high student
achievement and colege readiness.
Communicates andfor references
school wision focused on academic
outcomes as evidenced by:

o Posted vision/mission.

o Referenced in plarning ssssions ¢
meetings.

Plan
Element Descriptors
harsd Aligre al key decisions to the wision. Ereures the shared wision is clearly Erlista stokeholders in developing, Communicates andfor references
PUP932 | =otz henchmarks and mikestones in orticuated ond acted upon by staff maintaining, and implementing a school vision oz evidenced by:

o Poated vision fmission.

o Referenced in planning sessions
meetings.

o Referenced in communication
materials.

‘Works with the staff to inclde task-
analyzed chjectves in CIP, aigned to
goals, which are sequenced
chrondiogicaly for PD and student
intervention activities

‘Workes with the staff to: o Incude
task-analyzed objectives that

identify miestones toward the goal.

o Include action steps and
timeines for achieving tosk-
analyzed chjgctives. o Budget
fundz and olecate resources and
resporsible person(s) aligned to
each objective.

Aligne objectves to goal(s) in
CIP. Lists measurable and
attainable action steps for
each objective in CIP. .
Includes source of funding for
identified chjectives.

Concansus
Bailding Arcurd
the CIF

Empowers others to lead
conversations with grode level
and content area teams
centered on the CIP goals.

Buildz school corsensus around the CIP.

References goaks in a variety of
ways (e.g., meetings, planning
sessions, and communications) to
ergre the school-wide goals are
present in everyona’s mind.

Shares CIP with staff.




Business Meeting Observation
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The Bulding Relationships rubric is designed to support the school admiristrator in fostering gendne trusting relationships with students, staff, families and commurities, guded by a

Business Meeting Observation

Building Relationships

serse of mutual respect. The school admiristrator affirms and empowers others to work in the best interests of all students.

CIP: Centinuous Improvement

PD: Professicnal Development

Plan
Element Descriptors
Structures frequent and reguar Structures doiy opportunities for Ereures wisibility through daily Iz visible ot various times throughout
opportunities for mtentional £ planned intentional f plarned contact and opportunities for contact and the school day.
contact and interactions with interactions with students, staff, and interactions with students, staff, and Informa students, parents, and
students and staff in clossmoms parentz in classreomz and throughout parentz in classrooms and throughout | stoff about ocodemic and
and throughout the school, and with | the achool. the achool. behavioral expectations.
coleagues and district staff. Provides accessible information about Provides occessible information about Respondz to parent questionz and
A ceasibility Provides accessible information student expectations and progress o student expectations to students, concems na timely manner.
about student expectations and students, parents, and staff. parents, and staff.
progress fo students, parents and Creates a achool community that Makes familes and commurnities feel
stoff through an amay of foruma welcomes and values parents n the welcome and respected, responds to
and muitiple formatz. achodl {e.g., front office staff, concems, and engages in authentic
Partners with parents to create o wolnteerism, neighborhood cutreach or | diolbgue with parents
school commurnity that welcomes extengionz of achool, home visits, PTO,
and vakies parents in the school site councils).
(e.g., front office staff, vduntesriam,
neighborhood outreach or extensions
of school, home visite, PTO, site
councile).
celebrati Celebrates student and staff Implementz a system to ackrowiedge | Celebrates individual and team Calebrates individual and team
Individugland | achievement of benchmarks and and celebrate individual and team accomplshments on a formal and accomplishments on an informal
Team milestones aigned to the visn. academic successes on a consistent informal basis. basis.
plizh basis

putual Trust ond
Reapact

Fodiitates students and staff abity
to demeonetrate use of active
liztening with one another to sst a
tone of mutual trust and respect
between al parties.

Cifferentiotes communication style
and demaorstrates a positive and
appropriate rapport with students,
stoff, familes, commurity members

Demonsirates active istenng skils
and incorporates different
perspectives into dedsions to ssta
tone of mutual trust and respect.

Responds appropriately to differing
seta of valies or points of view.

Demoretrates active Istenng in
corversations with students, parents,
and staff to demonstrate empathy
and concem for the wel-being of
individual students and staff
personaly and professionaly

Responds to students, parents and
atoff in a respectiu way.

Listers respectfly o students,
parents and ataff.

Provides a procesadzyatem for

Proactively identifies chalenges and

Imvolves staff, students and

Erewres staff, students, and

Tranapareni staff, parents, and students 1o provides opportunities for students, parents n decisionrmaking parents sit on committees for
Decision Makingl  proactively identify chalenges stoff, and parents to assist in soling conceming CIP. achool improvemnent.
and participate in cpportunities chalenges or making decisions that Inchides times on mesting Frovides cpportunities for
to assist in sclving chakenges o impact the schoos progress toward agendas for adults to actively students, staff, and famifes o
making decisions that impact achieving CIF goale. participate n school-wide decizions. voice guestions or conceme
E: the schoolz progress toward
achieving CIP goals.
Implements systems, Creates expectations and puta Develops systema to increase Communicates key school information

Confiet
Resolution

strategies and opportunities for
relatiorship bulding with stoff bosed
on analysis of individual conficta and
patterns of confict between vales
and praoctice.

Leams from and encourages
differing perspectives to gain new
perspectives and improve schodl-
wide practices.

(inchiding voices of dissent) into
dedisions corsistently striving for
mutualy benefizial soutions that further
the vision of the school.

Analyzes sources of infuence to fuly
understand resistont attitudes or
behaviors.

Makes decisions bosed on achool vision,
mizsion and goaks ond corsiders cuture
or individuals needs in plarning and
implementation of next stepe.

conversations when corsensus bulding
and other colaberative strategies
have rot been effective.

Hardles dissent from subordinates in
a congtructive marner.

Cornrmuricates decisiors and utiizes
effective strategies for oddressing
inappropriate stoff, student, or
parent actions, or absence of action,
bosed on decision.

Commumicotion|  processes, and structores for structures in ploce for consistent commurication with fomiles and and events to staff on a regdar
of Expectationa|  two-way commurication of commurication fram teachers to the commurity. basis.
& Progress concems, desisions, plare, and famifes about student progress
on-going progress monitoring.
Adjusta plans, and identifies Incorporates different perspectives Engages staff memberz n crucial Identifies ond resclves most confiict.

A

Page 5bL
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The Developing the Orgarization rubric is designed to support the school admiristrator in bulding collaborative cutures, fostering professional growth and leadership, and comecting
the school to its wider emironment.

Business Meeting Observation

CIP: Continuous Improvemsent

Business Meeting Observation

Developing the Organization

PL: Prefessicnal Development

Page 3

Ereures meeting participants
share ideas concisely with clear
points.

Checks for understanding with
meeting participants to ensure
clear expectations for person(s)
resporsible, due date, and manner

Flan
Element Descriptors
. Listers actively and connects Thizes oppropnate Tacfatn ond
Fﬁ:mm“ meeting content to acheol goals and leadership strateges for specific
Mesatings vakes. meeating.

Utiizes a variety of strategies inan
effective manner (e.g., darifies ideas,
estabizhes time imits, sticks to the
ogenda, and eneures priority items are
adequately oddressed).

Shares resporsibilty with members of
team for adhering to norma and
referencing norma during mesting as
nesded.

Uzea effective communcaton
strategies for specific audience.

Makes efficient use of time;
progrees is made on majerity of
action itemns.

Llsea one or more strategies for
faciitation (2.9, clarifies ideas,
eatabishes time imits, sticks to
the agenda).

Documents and utiizes nomz as a
strategy for ochieving meeting
outcomes,

Ereures next steps are clearly
identified.

U228 commUncanon strateges or
specific audience.

Establishes norma.

Recruitment,
Reatention ond
Suecession

Identifies, equps, and ploces staff
members in career pathway
positions to eneure succ ession plans
for ewery position in the schod.

Identifies and implements concrete
strategies to retain high caiber
teachers.

Prowides formal and informal leadership
opportunities to mentor emergng
leaders, including development of highl;
effective leadership team membera.

Actively seeke and places student
teachers ond administrative intems
with highly effective staff members to
“grow own” candidates for new
openings.

Identifies, troine, and odvises
effective teachers in order to buld
leadership copacity consistent with
schodl needs.

Establizhes systems for crientation,
mentoring, and support for new
clazsified and certified staff.

Establizhes relationshipa with new

Identifies effective teachers and
provides opportunities to build
leadership skile consistent with
school needs.

Supportz ineffective teachers with
intereive assistance plare.

(Change Frocess

abandonment of practices
wnaigned to research-bazed
strotegy or CIP' to overcomse
cbstackes of ime, resources, and
energy requined for new intiotives.

staokeholders from agreement to
commitment, employing the tocks and
strategies most kely to be effective in
warieus situations.

devebp and apply specific strategies
to support schodl staff os they engoge
in changing classrcom practice in
aignment with school and district
initiotives.

Addresses resistance to changs;
tokes specific steps to move
stokeholders to ogresment.

emplyees with frequent cpportunities
Delegates appropriate tasks o to oddress questions and needs.
competent staff members, checks on
progress, and provides support.
Imwolves teachers in selective Maonages change and moves key Uses knowledge of change theory to Uzes took and strategies to build

agreement for change.

The Seciring Accountability rubric is designed to support the school admiristrator in creating conditiors for student success and contributing to the effective management of the school
so that everyone can focus on teaching and learring. The school administrator moritors the continuous improvemnent plan {CIP) to meet or exceed rigorous, student achievement

Securing Accountabiity

goals inorder to close achievernent gaps or maintain high levels of performance.

CIP: Continuous Improvement
Blan

FD: Professional Development

Element

Descriptors

Manages Day-
fo-Day

Operations

Creates and maintains effective
systerna (2.g., discipine, ottendaonce)
o support and monitor irstructional
priorities and minimize intermptions to
instruction.

Identifies ond empowers key staff to
maintain and moniter achool syatema.

Creates and maintairs effective
=ysterns (., diszipine, attendance) tof
support instructional priorities, ensuring o
clean, safe, efficient, orderly, and
effective leaming environment.

Manages time to moritor classroom
inetruction through short- and keng-term
plarring.

Creates systema (e.g., disciplne,
attendanze) to support instructional
pricrities, promoting a clean, safe,
efficient, orderly, and effective
leaming emvironment.

Manages the organization and
operation for a clean, saofe, orderly,
leaming emwvironment.

Attends to and complies with schod
operations.

Addresses employes discipine
appropriately.

Manages School
Reaources

Allecates or reakcates rescurces
time, schedue, techrobogy, staff,
funding) based on proven
effectivensss in mesting student
achievement goals.

Colaborates with key staff to evaluate
effectivenees of fiacal resource use
relative to the attoinment of sched
goalz and improvemnent of student
achievement.

Moximizes and algns use of al
resources (time, schedule, technobgy,
staff, funding) to maxdmize student
leaming.

Colaborates with key staff to estabish
and implement a process for akboating
appropriate fiacal resounces to support
the schiool gooke and improve student
achievement.

Erewrea equitable distribution of highly
effective staff members.

Establishes o process to alkcate
appropriote fiscal rescurces that
aupport the achool goals and improve
student achievement.

Makes high-guality stoff sclections

& 3 [2i
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Administrator Nome: School Nome: District Name Page 10f 2
Event Date:
— Event Comments.
Setting and Communicating Direction

The Setting & Commuricating Direction rubric is designed to support the school odmiristrater in buding a shared vision and plan for continuous improvement, fostering the acceptarce

of group goals, and setting and

high perfor

CIP: Continuous Improvement
Plan

PD: Professional Development

goals. o Posted vison/missin.
o Referensed in plarring ssseins [

Blement Descriptors
“Aligrs al key decisors (o the Ersires the shared vision is clearly Erdais stakehdders in devekping, | Commuricates ard/or
fshared Purpase [ ;o p arficuiated and acted upen by staff via|  maintairing, ond implementinga | references scheel visn as
Sets thot explain what the visbn ond missbn for high student | evidenced by:
milestznze in place o check o viskn bke fke in the shert-tem ond | achievement and colege o Posted visin fmissin
the progress of the visn. Eng-tem readinees. o Referenzed in plarring
high i references | sessins f meetings
— witten) for student learming that are. schod vidn focueed tmacademic | o Referencedin
algned o schos! viskn, misskn, and cutcomes as evidenced by: commuricatin materiak.

Goal Seting

]

Works with scheol & district

kngitudinal meosures of
datalevidence, with fesdback
from staff, to azsess the

schel in erder to set district-
aigned gooks for the CIP.
Erures meazrable indicators
for sigrificant and achievable
growth for ol students, with
dedgnated subgroup and
contentig ade-level spesiic
goals (2., 5th grode iteracy

place

leadershp team to use mutple

strengths & weoknesses of the

ELL; high achedl cipebra), are in

Faciltates leadership team in diagosia
of the asho's srengths and
weoknasses, using muliple sources of
data/evidence to et measroble weaknesses in order to set
distict-aigned goals for the CIP. measirable district-aigned goals
Erares targeted gool(s) for privitized | for the CIP.

student subgroups (.9, Ind grade ELL]
10th spacial educatin) are in place.

Anclyzes teacher evabiatin and
student achievement data to
determine strengths and

Sets attainable, rigrous
student achievement gocls
chse ochievement gaps or
maintain high levels of
perfomance.

continuous
Impravement
Plarring

Wirks with the staff to
incorpor ate actin steps in CIP

with systematic meritering and
coaching. o Targeted student
intervention systems for
identified sub-popuations,
(differentioted plare /mateiols,
data anakes,
remediation/ntervention
dekvery, progress meritoring,

that inchude: o Differentiated FD

Werks with the staff to incude task-
analized chjectives in TP, aigned 1o
goals, which are sequenced
chrorobgoaly for PD and student
interventin activities

Werks with the staff to: o Inchide
task-analyzed chiectives that

o Inchude agin steps and
fimeines for achieving tosk-
analzed objectives. o Budget
funds and aksate resouces and
resporsible personi) aligned fo
each objestive.

identify misstones toward the goal.

Aligrs chiectives t goal(s) in
CP. Lists measurable and
attainable action steps for
<cach objestive in CIF. .
Inshides saurge of funding for
identiied objectives.

centered cn the CIF gock.

enaure the school-wide goals are
present in everyone's mind.

commuricotion).
Builds sohool consersus around the GIF. | References gooksin a variety of Shares CIF with staff
Concansus | Empowers others 1o lead ways (.9, meetings, plaming
Balding Arownd | conversatins with grode level seasions, and commurications) to
the CIP and content area tearmns

The Building Relationships rubric is designed to support the school administrator in fostering geruine trusting relationships with students, staff, families and communties, guded by a
serse of mutual respect. The school admiristrator affirms and empowers others to work in the best interests of all students.

GIP: Continuous Improvement
Plon

Buiding Relationships

PD: Professional Development

to 28t a tone of mutual trust and
respect between ol parties.

Differentiotes commuricaton
style ond demerstrates o
pesitive and appropriate rapport
with students, staff, famites,
commurity members

of vakes o points of view,

Responds appropriately to differing sets

being of individual studenta and
staff personaly and professinally

Element Desariptors
Demensirates octive istenng siilsand | Demenstrates active istering in Responds to students, parents and
IMatual Trust and Fodiitates students and staff incorporates different perspectives into | cowersatons with students, staff in arespectid way.
Respect | obitty to demenstrate use of deqsins o seta tone of mutual tnst parents, and staff o demonstrate | Listens respectiuly to students,
active itering with cne another ond respest, empathy and cenaem for the wel- | parenta and staf.

Frovides o process/eystem for

Froactively identifies chalenges ard

Involves staff, students and

Ereres stoff, students, and

concerme, decisirs, plars, and
on-geing progress menitring.

familes aboul student progress

Transperent | - staff, parents, and students to provides cpportrities for students, parents i desisormaking parents sit cn committees for
Decision Making|  proactively identify chalenges staff, and parents to assist n solving eonceming CIP. ‘school improvement.
and participote in opportinties chalenges or making deciskns that Inchides fimes on mesting Provides opportinties for
o assist in sdving chalenges or impact the schods progress toward agendas for aduts to actively students, staff, and familes to
making dezisins that impact achieving CIF gaaks. partizipate i school-wide decisbrs. | voice questions or conems
E: the scheols progress toward
achieving CIP goas.
Implements systems, Creates espectations and puts Devekps systems toincrease Commuricates key school
Commanication|  processes, and structres for structures n place for consistent communication with famites and information and events to staff on a
of two-way of from teachers to the community. regdar basi,
& Progress.

canfiet

Adjusts plans, and identifes
strategies and opportunities for
relatinehip bulding with staff based
o analysis of individual cenfiots and
patteme of aonfict between vakes
and practice.

Leams from ard encaurages
differing perspectives to gain new
perspectives andimprove schook-
wide practices

frocrper

members i crucial

nchucing voices of dissent) into
lecisiore consistently striving for
Imutualy beneficial eoltioe that
Firther the vison of the acheel.

Analyzes sourses of infbence to fuy
knderstand resistant attitudes o
behavirs

Makes

conwersations when consenzus bulding
and other colaborative strategies
have mt been effestive.

Handles diszent from suberdnates in
0 corstrustive mamer.

Commricates deciicns and utizes
sffective strateges for addrassing

on schel

ision, mission and gooks and ecrsiders

uture or individuals neds in

Jplarring and implementation of next
=

student, o parent
actions, er ohsence of actin, based o
dedsin

Identifies and rezohees most
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PLC or Grade Level / Department Meetings

Administrator Name: School Name: District Name: Page 1 of 2

Next Page >>
Event Date:

— Event Comments:

Developing the Organization
The Develoring the Orgarization rubric s designed to SLpRort the achool admistrator i bulding ,fostering nd leadership, and comecting
the schaol to is wider envronment
CIP: Continuous IMprovement  pn: profassional Development
Element Desorptors
Titers achvely and axmests Ubizes approprct actiaien ord Ueem efiective smmarmsalin Uoem cormricain
PSR | eciog artet tcchidwals | leodershi arcteoes e i o el v | orotegen o i
e | andvales. meting audience.
Makes sfciant Lss of tims;
ahore ideas kel with cear | effectee momer (e, darfs dea, | actm tems
poits. establahes time imits, stide t the
agend, e or
Checi e incirstonding wih asecuatel addresses) faciatin (o9, clanfas deoz,
meetng portcipants t erare establehes time Imits, stide 1o
clor expestotire fr perenic) Shares resparsibity wth membersof | the ogendal
resdes strategy fur achieving masting
aemes.
Ereurespext tep ore clarlr
identifed
T FD
proessional | nd coaching cydes fr their weekiy mmlrm-t.mma) oy [vronot typniubigl eyt A
P actvties e | grodelerd f amtent teoms, and | memberabased ngoas in
oale. PO msovaand e yse s e Etucator Goal Pars, denved
goatan P grat rum teachr suohiaten data
Ereures FD trafing cbjectves " and i
i Sippats 0GP goab studert achievement
oo of
contentlowmiedge, cmtent best | cyele (2.9, plarming, wairing, merthy o pan,
D practces, andie etntinal opplcat, esarvaten, oaching, teacher csaching jectuasfr | algpadta CIP.
o o i
of m
achiev clasersam
Dmueml e eachersatent aresent FD.
Iaerifes, aqipe, ondplaces Proides-mal and inamalleaderhip | dentfes, i, ond advises Identifes efectve teachers cnd
Recntmen, | stoft members i cares pertues b mertor emerging effectie teachersin ovder o bukd | provides cpperuntss o buld
tenin e | - pathy posters t enrs leaders, highiy i
Suecemin | ascemsinplars fr every effetive leodership team members. | sched neede, cchocnesde.
et n the schie
o teachers
teachers ond arienoten, mentaing ond sppert | wth ntersve assistonce plors.
retch members o | fo new clossifed and certied
D high calber teachers. g ann candidotes o rew staff
aperings
Establenesrectrehipe wih new
Detegates apprepricte tosks o empbyses win
cmpetent staff members, checks on | cpperturtiss o adcress quesine
progress, and provides aupport andreeds.
change theory | Uses tocs cnd strtegies
practces stokehders ram agreement to o devet and oppl i build agreement fr change.
wncigred to resecrch-bosed Gammitment, empbying the toand | etraleges to wppert sched saff
strategy oGP t overcome a8 they
costacies o hme, resarcas, vareus seuatere classroam proztca inaignment
ond energy reqred fr new with schod and disic nfotves.
|
Adtrees resitarce 1 change
takes specic stepe 2 mave
ceokahaies t ogrsament

Leading Instruction

‘The Leading Instruotion rubric is designed to stpport the schaol admiristrctor inleading the imstructional program through high-level implementation of the teacher evaluation process
inorder o moror o evate the effctvenes of einx fon for the prpose of increased learting outcomes for studert. In oddiion, the school odrmiristrator ersres that o

rigorous crrieuum s in place that is aligned to both standards, and that is taught and tested with high fidelty

CIP: Coninueus IMEMOvement  po: profeasional Development

Element Descriptors
o thot wilhave Craates and arualy
Educator Gool with al
Plars andpreduses dsumentation -objesives i
thot 80% of teachers Mebiizes resmurces to sppert teasher|  and oigned actins steps for ol geal from assigned
achieved therr £GP goak. gowth. assigned teachers angstugent | teochere chssrvatin,

ochievement and teccher

— chasrvaton doto.

eyd | Moiors tecshing of the standards ol Moriees teaching of the stondards | Mt teaching of the
‘Supenvision of mme etandards and tested ‘eubjects through analye of student inal subjests threugh teacher ‘standards in core subjecte
Jwritn, Tagot|  areas leveis teacher evauatir] Josareom I
ETead | ot soming on oveered oy process, clasozm vetctrs, and it ond spein of assistant peeipa) thecugh
cuiukm — teacher svcnan pricess,
yloben ack b clserm vistoors, and
aupervon of prfessenal
leaming communites
Engoges staf n umcum Ioepartment
plrring,implmeatio, o yoar-nd goasand revi and aigred ta ear-erd e and mectngsigrode evel
mare, mecings
arder
ofstandards a

., s algned o year-end gook.
taught, o tested curicubum, ond revioad euriouum maps and

foalasthe mdfcanof e, | ol
programs, sirateges, and

assesments as needad waddmoﬂm
dentifed gope.

Securing Accountabiity

The Seciring A ccourabilty rubric is designed to support the school admirstrator n cr eating condtiors for student success and contributing to the effective management of the school
50 that everyone can focus on teaching and learring The school admiristrator maritors the continuous improvement plan (GIP) to meet or exceed rigorous, studert achievement
goals in order to close achievement gaps or mairtain high levels of performance.

a 0
GIP: C'““"‘“;‘;‘"W“’”‘E"‘ PD: Professional Development
Blement Descrplors
P—— O O [ o | e pe o
or Gocs ¥ merier,
achievement ond fr torpeted PLG, gade leve, teom and revin e CF (o9, vacvtamusl | o
department ook fo revee the CIP, | autezmen and manthyfweskly data
areae, andier grade b montor,
Tieam actinplre, rack, and review progess; ctudentcehievemant gars
raacn
— Mests perfamanse oak i student | goal).
octesementn laroted b s
e Meeta perfumance ok fr
siudentachievement n o
content arecs.
Davetps systems to montor progrese
secostanty|  yoes toward varietyof frums (2.,

& data cn sudent achievement, aplon o cvesczmingstudent lecming | staffand esloberatve teoms (e 3, | meedngs, pre-andpest-
teacher perfrmance, and abatackes. PLCs) oconrable for crferences, cosrom
schod procssees throughad the impementing saegies that olgn | coservaters, cmcum- ond
o Enres ms (ot

[ | oot acnevemen Jeast tuce menihy) t ecomine studed  goa o task anayzed mairtain focts o student
werk, anolze deoggregated o, anc|  cbjetives Jearring
\mpbmem il sirotey
evaluate ©
Albcates o rekcatea estabien focal
Resmurces | resarcea time, schedue, relcive 1o oy [ resaroes that appert the
techegy, staf,unding) s ond improvement of sudent facalresarces to appar the schod gooks andiimprove
based o proven effectvensss achieverment i
inmestng stugent achievement,
7| cenevement gk Moxmazs and ol e of al Makes high-aualty sttt
resarces (ime, echedue, tachobgy, | Emares sqtable dembusnot | sekcine
saff, fncing) o masimiz student | highly effecive stcff mambers.
iearing

of

Page 8L



Observation Tool Entry Form

<] C> X {} [http.7

] @ O

|

No

m\lﬁﬂ

REIL is an initiative of

MCE

SA

Home | !Print Dowmentsi' !Leoder Selectiori' !Evaluation Startl' !Review Soor'esl' Logout

Maricopa County Education Service Agency

Maximum 3 event scores per observation
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>

he Event Value is
taken from the Leade
Entry form

Event Comments:

Administrater Name Administrator

Observation Setting:

Entry Form

Name

Business Meeting

I Save ] | Clear All l

Event Date:

Dogumentation:

populated from

Leader Entry form

| Setting and Communicating Direction Building

ips Y D ing the Or

o] Leading Instruction®) Securing Accountabiityy,

CIP: Cenfinuous Improvemeant
lan

PD: Prefessional Development

The Leading Instruction rubric is designed to support the school administrater in leading the instructional program through high-level
implementation of the teacher evaluation process in order to monitor and evaluate the effectiveness of instruction for the purpose of
increased learning outcomes for student. In addition, the school administrator ensures that a rigorous curriculum is in place that is digned
to both state standards and college readiness standards, and that the written curriculum is taught and tested with high fidelity.

Element [

Py
Descriptors

There are no elements applicable to this rubric for this event.

A [
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laximum 3 event scores per observation
setting or documentation setting

Event Comments:

Administrater Name

Observation Setting:

Entry Form

Administrator Name

Business Meeting

| Save ] | Clear Al l ‘ Sub
Event Date: 1znziz populated from
Leader Entry form
Documentation:

| Setting and Commurnicating Direction| Buiding Relationaships

veloping the OrgnmzatlnrNLnndlng Inmmﬂnn‘s-ﬂmng Amnurmmlrty‘{

CIP: Continuous Improvemsant

PD: Prefessional Development

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with students,
staff, famiies and communities, guided by a sense of mutual respect. The school administrator affirms and empowers others to work in
the best interests of dl students.

I

wigion.

]

basis

a

Element Descriptors
Strustures frequent and reguor Strutures daly cpporturities for Ereures visibilty through daily 1= visible ot varous times
cpperturities for ntentinal / intentional / plamed contact and cppertunities for contact and througheut the schodl day.
plamned contact and interactions inter actiors with students, staff, and inter actiors with students, staff, Informs students, parents,
with students and staff in parents i classrcems and throughout and parents in classrcoms and and staff about academic
classrooms and throughout the the sohodl throughout the school and behavioral expestatins
school, ond with colleagues and Frovides occessible information about Frovides nccessible information Respcnds to parent
district staff student expestations and progrees to about student expectations to uestions and ancems i a
Provides accessible information students, parents, and staff. students, parents, and staff. ‘timely marmner.
about student expectations and Creates a school community that Makes familes and commurities
coasaibilty | prograss o students, parents welcomes and valies porents i the feel wekome and respected,
and staff through an array of schodl (2.g,, front office statf, responds 1o concarme, and engages
foruma and muitiple formats, vokteerizm, neighberhood cutreach o in authentic diakgue with parents
Partners with parents to create extensins of schodl, home viits, PTO,
0 sohedl community that site councils)
welcomes and vakies parents n
the schodl (e.g,, front office:
staff, vohmtesrism,
neighborhocd cutreach or
extengions of schodl, home
visits, PTO, site councis).
) ] O O
Celebrating | Celebrates student and staff Implements a system to acknowledge Celebrates individual and team Celebrates individual and
Individualand| achievement of benchmarks and celebrate individual and team accomplishments on a formal and team acsemplishments on
Team and milestones aigned to the academic successes on o corsistent informal bass an infomal bosis.

a

a

eutual Trust and
Reapact

=

Fadiitates students and staff
abifty to demonstrate use of
active fstering with one another
to set a tone of mutual trust and
respect between al parties.

Differentiates commurication
style and demonstrates a
positive and appropriate rappert
with students, staff, familes,
commurity members

Demnstrates active istening shils and
incorpor ates different perspectives into
dedsinz to set a tone of mutual trust
and respest.

Responds appropriately t differing sets
of walses or paints of view.

a0

Demenetrates active Istenng in
conversations with students,
parents, and staff to demonstrate
empathy and concem for the wel-
being of individual students and
staff peraonaly and professionally

)

Responds to students,
parents and staff in a
respectful way.

Listers respectfuly to
students, parents and staff.

0

Tranaparent
Decision Making

Provides a processisystem for
statf, parents, and students to
proactively identfy chalenges
and participate in opporturities
10 assist in solving chalenges o
making decisions that impact
the sshols progress toward
achieving CIP gocks.

5 %

Proactively identfies chalenges and
provides opporturities for students,
staff, and parents to assist in sohving
chalenges or making dedisins that
impact the schooks progress toward
achieving CIF goa.

a

Involves staff, students and
parents i desisbnmaking
congeming CIP.

Tnoludes times on mesting
agendas for aduts to actvely
participat in school-wide decisons.

a

Ereures staff, students, and
parents sit on committees for
achool improvement.
Frovides opporturities for
students, staff, and famiies
o woice questions of conceme

a

Creates expectations and puts
structures in place for corsistent

Implements systems,
Commanication|  processes, and struchires for
of thoway i of
&Progress | gongems, decisions, plars, and

on-geing progress maritcring.

]

from teachers to
familes about shudent progress

a

Devekps systems to increase
communiation with famiies and
the commurity.

a

Commuricates key achol
information and events to
staff en a reguiar basis.

a

Confict
Razolution

Adjusts plars, and identfies
strateges and cpporturnities for
relatiriship building with stoff
based on analysis of ndividual
conflists and patterms of confict
between vakes and practice.

Learms from and encourages
diffefing perspectives to gain
new perspectives and improve
schog-wide practioea.

%]

Incorporatee different perspectives
(inshiding veices of dissent) into
decisions coreistently striving for
mutualy beneficial schtiors that further
the vickn of the school

Anahzes surces of infloence to fuly
understand resistant attitudes or
behaviors.

Makes decisions based on sohael viien,
mission and goaks and oonsiders cuture:
or individuks needs i plarring and
implementation of next steps.

a

Engoges staff members n crucial
conversations when consereLs
building and sther colaborative
strategies have not been
effestive.

Handles dissent from subordinates
in a constructive mamner.

Commuricates decisins and
utiizes effective strateges for
addressing inapprepriate staff,
student, or parent actions, or
absence of actin, based on
dedsin.

a

Identifies and resches most
conflict.

populated from
Leader Entry form

etting Value is
taken from the Leader
Entry form
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aximum 3 event scores per observation
setting or documentation setting.

Administrater Name

Observation Setting:

Event Comments:

Entry Form

Administrator Name

Business Meeting

Maricopa County Education Service Agency

| Save l | Clear All l

] |

Ewvent Date:

Documentation:

This date is
populated from
Leader Entry for)

121122

he sections of the rubric visible for entry will depend upon the
Observation Setting or Documentation Selected. Only one Setting
or Documentation entry would be available at a time.

Element

CIP: Continuous Improvement

Flan

1 Setting and Communicating Direction ', Building Relationaships } Daveloping the

PD: Prefessicnal Development

Organization  Leading Instrustion Securing Accountability

The Setting & Communicating Direction rubric is designed to support the school administrator in buildng a shared vision and plan for
continuous improvement, fostering the acceptance of group goals, and setting and communicating high performance expectations.

Descriptors

[Bharad Purposs

s

Aligra al key decisions to the
wision.

Seta benchmarks and
milestones in place to check on
the progress of the vision.

)

Erewres the shared vision is clearly
articudated and acted upon by staff vig
specific goals that explain what the
wision looka ke in the short-term and
bng-term.

Corveys high expectations (verbal &
written) for student leaming that are
aligned to schod vision, mission, and

goals.
0

Enliats stokeholders in developing,
maintairing, and implementing a
wision and mission for high student
achievemnent and colege
readiness.

Communicates andfor references
schodl wision focused on academic
outcomes oz evidenced by:

o Posted ision/mission,
o Referenced in planning sessions /

Commuricates andfor
references school vision o
evidenced by:

o Posted wision /mission.

o Referenced in plarring
sessone { mestings.

o Referencedin
cornmunication materials.

O

Continuous
Imprevement

Wirka with the staff to
incorporate action steps in CIP
that incude: o Differentioted PD
with systematic monitoring and
coaching. o Targeted student
imtervention aystermna for
identified aub-populatiors.
(differentioted plans fmaterials,
data analysis,
remediation/intervention
delvery, progress moritorng,
commurication).

[

Works with the staff to incde tosk-
analyzed cbjectives in CIP, aigned to
goals, which are sequenced
chronobgicaly for PO and student
intervention activities

]

Works with the staff to: o Inchde
tosk-analyzed chjectives that

identify miestones toward the goal.

o Inclide action steps and
timednes for achieving task-
analzed chjgctives. o Budget
funds and alocate resources and
resporeible personia) aligned to
each objective.

]

Aligre chjectives to goal(s)in
CIP. Lists measurable and
attainable action steps for
each objective in CIF. .
Inchudes source of funding for
identified chjectives.

O

Concansus
Bailding Arcund
the CIP

Empowers others to lead
comverzations with grode level
and content area tearns
centerad on the CIP goals.

)

Builds schod consersus around the CIF.

References goaks in a variety of
ways (e.g., mestings, plarning
seegions, and communications) to
ereure the school-wide goalz are
present in everyona's mind.

O

Shares CIF with staff.

#|
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Maxirmum 3 event| scores per observation
setting or documentation setting.

Administrator Name

Observation Setting:

Event Comments:

Entry Form

Administrator Name

Business Meeting

Maricopa County Education Service Agency

| Save ] | Clear All ]

Event Date:

Documentation:

This date is
populated from

12M2M2
Leader Entr

Observation Setting or Documentati
or Documentation entry would be a

CIP: Continuous Improvement

Daveloping the Organization$, Lead

The Developing the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering
professional growth and leadership, and connecting the school to its wider environment.

PD: Prefessional Development

Element l Descriptors

peintz.

Chesks for

I
tation of | Listee aclively and cumesis
e Htectue meeting content to schod goals
Meatings and vahses.

Ereures meeiing participants
share ideas concissly with clear

with

Utiizes appropricte faditatin ond
leadership strateges for speciic
mesting.

Utiizes a variety of srategies in an
effective mamer (e.g., darfies ideas,
establishes time imits, sticks to the
agenda, and en=ures priority itemsa are

clear expestations for
resporsible, due date,

L]

[

meeting participants o ensure

persan(s)
and

Shares respereibilty with members of
team for adhering to norms and
referencing nermma during meeting as
neaded.

]

Uses effective

Uses

strategies for spesific audience

Makes efficient use of time;
progress is made on majrity of
action iterns.

Lises one or more strategies for
faciitation (e.g., clarifies ideas,
estabizhes time Imits, sticks to
the agenda).

Cocuments and utizes noms as o
strategy for achieving mesting
outcomes.

Ereures next steps are clearly
identified. D

strategies for specific
aqudience.

Establishes noms.

0

psition in the ashodl.

concrete strategies o
high calber teachers.

%]

places

Identifies, equips, and
Facruitment, staff members in caresr

Retention and pathway pesitions to ensure
Sucoession

suzcession plans for every

Identiies and implements

retan

Provides formal and informal leadershi

oppertunities to mentor emergng
leaders, inchiding devekpment of highl
effective leadership team members.

Actively seeks and places student
teachers ond administrative intems
with highly effective staff members to
“grow own” candidates for new
operings.

Delegates appropriate tosks o

competent staff members, checks on
progress, and provides suppert.

a

Identifies, traine, and advises
effective teachers in order to buld
leadership capacity coreistent with
achodl needs.

Estabishes systems for
crientation, mentoring, and suppert
for new clazsified and certified
staff.

Establishes relationshins with new
empleyees with frequent
cpperturities to address questins
and needs.

o

Identifies effective teachers
and provides opportunities to
build leadership skils
consistent with achod needs.

Supports ineffective

teachers with intensive
assistonce plans.

a

initiatives.

Ivolves teachers in selective
g b of practices

wnaligned to research-based
strategy or CIP to overcome
cbstacles of ime, resources,
and energy requred for new

Manages change and moves key
stakeholders from agreement to
commitment, empleying the tooks and
strategies most lkely o be effective in
varks situations.

Liges knowledge of chonge theory
to devekp and opply specific
stroteges b support scheol staff
as they engage in changing
clageroom practice in aignment
with schod ond district intiatives.
Addresses resistanze to change;

takes specific steps to move
stakehdders to agreement.

0

Uses tooks and strategies to
build agreement for change

Selected. Only one Setting
ble ot a time.
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laximum 3 event scores per observation
setting or documentation setting.

Administrator Name

Observation Setting:

Event Comments:

Maricopa County Education Service Agency

Entry Form

Administrator Name

Business Meeting

|Save] |CIearAII] | ] | "-:::']

Event Date: 1211212 populated from

Leader Entry form

Documentation:

InSntting and Communicating Dimcﬁon‘ Building Fhlationaships‘[}avaloping the Organization\ln Leading Instructiorﬂ Securing Acx;ountabill)\

CIP: C

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and
contributing to the effective management of the school so that everyone can focus on teaching and learning. The school administrator
monitors the continuous improvement plan (CIP) to meet or exceed rigorous, student achievement goals in order to close achievement
gaps or maintain high levels of performance.

Element Descriptors

)

Creates and maintains Creates and maintains effective Creates systems (e.g. discpine, Manages the crgarization
Maonages Day- effective systemna (e.g., systems (e.g., discipine, tof to support i i and operation for a clean,
to-Day dizdpine, attendance) to support instructional pricrities, ensuring o priorities, promoting o clean, safe, safe, orderty, leaming
Operationg support and monitor instructional clean, safe, efficient, orderly, and efficient, orderly, and effective emvironment.
priorities and mirimize effective leaming ervironment. leaming emvironment.
imtermuptions to netruction. Attends to and comples with
Manages time to monitor classroom school operations.
Identifies and empowers key instruction through shert- and kng-term
staff to maintain and monitor plarring. Addresses employes
school systema. dizdpine approprigtely.
%) 0 ] 0
Alcates or reakcates Colaborates with key staff to evaluate Colaborates with key staff to Establishes o process to
Manoges Scheol| resources time, schedue, effectivensss of fiscal resource use eatabizh and implement o akcate appropriate fiscal
FResources technoogy, staff, fnding) relative to the attainment of schod process for akcating appropriate resources that support the
based on proven effectivensss goals and improvemnent of student fiscal rescurces to support the sched goaks and improve
in mesting student achievemnent. schod goaks and improve student student achievement.
achievement goaks. achievement.
Maximizes and aligns use of al Makes high-quaity staff
Ea resaurces (time, schedue, technobgy, Encures eqitable distribution of selections
staff, funding) to maximize student highly effective staff members.
leaming.

O O O

Ao

The sections of the rubric visible for entry wil depend upon the
Observation Setting or Documentation Selected. Orly one Setting
or Documentation entry would be available at a time.
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Name: Administrator Name District Name:  District Name
axirmum 3 event scores per observation School Nome:  School Name
tting or documentation setting.
Observation Documentation
Settings
OC_]
er to show _g o -
comments. Link below E |
will demonstrate § E
5
"
Rubric Date of Event: g
Shared Pupose 4] 4
'E Goal Setting 2| 3 ——] -
§ GContinuous Improvement Plarning 3| 3 2
Concarsus Around the CIP 3| 8
Accessibility
Celebrating Individual
and Team Accomplishments
Mutual Trust and Respect
§ J Transparent Desicion-Making
Commurication of Expectatiors
Conflict Resolution
Facilitation of Effective Meetings

Professional Development

Leadership Team

Fecritment Retention & Succession

Change Process

| Observing and Analyzing Instruction

Element Totals

Mo. Of Measures

2 E Pre- and Post Conferencing
- -]
e & Educator Goal Plans
-
= Supervision of Written Taught &
Tested Curricuumn
Accowntability for Goals
=
Er ﬁ Accowntability Systems
R
'] g Manages Day to Day Operations
@ 3
<

Manages School Resowrcas

4| 4| 4 4
2| 3 25
2| 4| 3 3
3| 3 3 3
O a 3
2| 2| 2 2
3| 3 3 3
3| a 3 3
2| 2| 2 z
2| 2| 2 2
4| 4| 4 4
1 1 1 1
1 z 15
3| 4| 4 375
4| 4| 4 4

=

[T

Element

Rubric

| Setting and Gommunicating Direction | | | Continuous Improvement Planning | |

Administrator N )
Reinforcement I Some text is entered here. ' ministrator Mame
Date:
| Seauring Accountabiity | v | | Accountability Systems |¥|
Refinement ISorne textis entered here. '
Educator Goal

| Save Reinforcement and Refinement ]

Primary Evaluator Nome:

Evaluator Name:

Some Name

Today's Date 121212

A [a
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Name:  Administrator Name District Name:  District Name Page 15bL
School Name:  School Name
. [ ] .
Observgs== = Dime ' ntation
Settin Rubric I
jar_] Setting and Communicating Direction
! g Element: o -
g § g Shared Purpose g = g o g
S Date of Event: 12M2M2 : g g g g g Element Totals E
- [=] @
e lorem ipsum dolor sit amet, ge -4 =
. ) consectetur adipisicing elit, sed do o § § g
Rubric Date of Event: g g eil tempor ncicidunt ut i g
Shared Purpose i labore et dolore magna dligua. Ut a a 4 i F
enim ad minim veniom, quis
'E Goal Setting 2| 3 — || nostrud exercitation ullameco 2 3 25 2
laberis nisi ut dliquip ex ea
§ GContinuous Improvement Plarning 3| 3 2| commodo consequat. 2 4 3 3 4
Concarsus Around the CIP 3| 8 3 3 3 3 2
Accessibility
Celebrating Individual
and Team Accomplishments & & 2 2
] Mutual Trust and Respect
§ J Transparent Desicion-Making F 2 2 2 2 2
Commurication of Expectatiors
Conflict Resolution
Facilitation of Effective Meetings 3 3 3 ]
Professional Development 3 3 3 3
Leadership Team
Recrutment Retention & Succession 2 2 2 2
Change Process 2 2 2 2
| Observing and Analyzing Instruction
2 E Pre- and Post Conferencing
R
e & Educator Goal Plans
-
= Supervision of Written Taught &
Tested Curricuumn 4 4 4+ 4+ !
Accountability for Goals 1 1 1 1 1
=
@ 8 Accountability Systems 1 z 15 z
R _
;f, g Manages Day to Day Operations 4 3 4 4 376 4
(7]
a
< Manages School Resources 4 4 4 4 2
[ [
Rubric Element

| Setting and Gommunicating Direction | |

| Continuous Improvement Planning | |

Primary Evaluator Nome: Evaluator Name:

Reinforcement I Some text is entered here.

' Administrator Name: Some Name

| Seauring Accountabiity | v | | Accountability Systems |¥|

Date: Today's Date 12/12/12

Refinement ISorne textis entered here.

Educator Goal
Educator Goal Met?

O

| Save Reinforcement and Refinement ]
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Mame:

Observation and Documentation Comments Report

Administrotor Name District Name:  District Name

School Name:  School Name

MNumber

Setting

Leadership Team Meeting

Professional Development Delivery

Teacher and Evaluation Scoring

Teacher Post-Conference

Walk-Through Visit of Classroom

Leadership Team Meeting

Date

BAB/Z0M

BAGZ0M

A01/720M

aryizon

q/26/201

107247201

Comments

us aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nula pariatur,
Exceptewr sint occaecat cupidatat non proident

sunt in cupa qui officia deserunt mollit arim id est laborum.

ug aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nula pariatur,
Exceptewr sint occaecat cupidatat non proident

sunt in cupa qui officia deserunt mollit arim id est laborum.

ug aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nula pariatur,
Exceptewr sint occaecat cupidatat non proident

sunt in cupa qui officia deserunt mollit arim id est laborum.

is aute irore dolor in reprehenderit in voluptate
velit @sse cillum dolore eu fugiat nula pariatur.
Exceptewr sint occaecat cupidatat non proident

st in cupa qui officia deserunt mollit arim id est laborum.

is aute irore dolor in reprehenderit in voluptate
velit @sse cillum delore eu fugiat rula pariatur,
Exceptewr sint occaecat cupidatat non proident

st in cupa qui officia deserunt mollit arim id est labarum.

is aute irore dolor in reprehenderit in voluptate

velit @sse cillum delore eu fugiat ndla pariatur.

Exceptewr sint occaecat cupidatat non proident

sunt in cupa qui officia deserunt mollit arim id est laborum.
ceoecat cupidatat non proident

st in cupa qui officia deserunt mollit arim id est laborum.
is aute irore dolor in reprehenderit in voluptate

velit @sse cillum delore eu fugiat rula pariatur,

Exceptewr sint occaecat cupidatat non proident

st in cupa qui officia deserunt mollit arim id est labarum.

Primary Evaluator Mame:

Administrator Mame: Some Name

Date: Today's Date 12/12/12

Evaluator Mame:

Page 16L

r!dentity [ role based access to

the comments.

Who can see: Primary can see
all comments; others can see
only what they put in. Would only
be seen at end of reports.

L




Observation Setting Scores

] @)

Home | !Print Dowmentsi' | !Administrotor Selectiori | !Evaluation Stor‘ti' | !Review SooresJ: | Logout

Observation Settings Scores Report

Name: Administrator Name District Name:  District Name

School Name:  School Name

Page 17L

]
o
- ;33
] L} @ e
. . g z K § &3 25
laximum 3 eyent scores per observation B - : @ 5 B §¢ s E ge =
E entation setting gsg E q‘%'f 3 55 %Eg 23 Eg H
t = = [ L]
w $5¢ §° £5% 5238 3$%% 8% 3 Element Totals 3
p e 4 = ol TioE +~O0Om iy == 5
Ap e e s 3 3 3 ¢
Rubric Date of Event: g g g
Shared Pupose 4| 4 4 4 4 4 2
‘E Goual Setting 2 3 2.5 2
g Continuous Improvement Plarring 4 4 2 4 3 4
Concersus Arownd the CIP 3 3 3 2
Accessibility
Celebrating Individual a a 3 1
and Team Accomplishments
] Mutual Trust and Respect
§ | Trarsparent Desicion-Making 2 2 2 2 2 2 2 2
§ Commurication of Expectations
Conflict Resolution
Facilitation of Effective Meatings 3 3 3 3 1
Professional Development 3 3 3 3 1
Leadership Team
Recritment Retention & Succession 2 2 2 £ £ 1
Change Process 2 2 2 2 1
Observing and Analyzing Instruction
2 5 Pre- and Post Conferencing
=1
g3
e & Educator Goal Plans
-2
= Supervision of Written Taught & 4 4 4 4 1
Tested Curricdumn
Accowntability for Goals 1 1 1 1
Accowntability Systems 1 2 15 2
Manages Day to Day Operations 4 4 4 4 3 4 4 375 4
Manages School Resowrces 4 4 4 4 4 2
Rubric Element
Setting and Communicating Continuous Improvement
Direction Blanning
. lorem ipsum dolor sit amet, consectetur
Reinforcement: adipisicing elit, sed do eismod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
iirim veriam. Date: 1212112
Rubric Element Administrator Name:
Securing Accountabilty Accountabiity Systems
Primary Evaluator Name:
Refinement : lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmeod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
mirim veriam.

A [a




Observation Setting Scores

Home | !Print Dowmentsi' | !Administrotor Selectiori | !Evaluation Stor‘ti' | !Review SooresJ: | Logout

Observation Settings Scores

Name: Administrator Name District Name:  District Name

Page 17bL

School Name:  School Name

Element Totals

Leadership
Team

Meeting
Observation and
Scoring

Teacher Pre and
Post Conference
Walk Through

of Clossrooms

Teacher

No. Of Meocsures

] @)

P - § é i 3
Rubric Date of Event: g g g
Shared Pupose 41 4 4 4 4 4 2
‘E Goual Setting 2 3 2.5 2
g Contiruous Improvement Plarning 4 4 2 4 3 3 4
Concersus Arownd the CIP 3 3 3 3 2
Accessibility
Celebrating Individual 3 3 a a 1
and Team Accomplishments
] Mutual Trust and Respect
§ | Transparent Desicion-Making 2 2 2 2 2 z 2 2
§ Commurication of Expectations
Conflict Resolution
Facilitation of Effective Meetings 3 3 3 3 3 1
Professional Development 3 3 3 3 3 1
Leadership Team
Recrutmant Retention & Suscession 2 2 2 Z Z 1
Change Process 2 2 z 2 1
Observing and Analyzing Instruction
2 5 Pre- and Post Conferencing
=1
g3
e & Educator Goal Plans
-2
= Supervision of Written Taught & 4 4 4 4 1
Tested Curricdumn
Accowntability for Goals 1 1 1 1 1
Accowntability Systems 1 2 18 2
Manages Day to Day Operations 4 4 4 4 4 3 4 4 375 4
Manages School Resowrces 4 4 4 4 4 F
Rubric Element
Setting and Communicating Continuous Improvement
Direction Blanning
. lorem ipsum dolor sit amet, consectetur
Reinforcement: adipisicing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
iirim veriam. Date: 12112/12
RO et Administrator Name:
Securing Accountabilty Accountabiity Systems
Primary Evaluator Name:
Refinement : lorem ipsum dolor sit amet, consectetur

adipisicing elit, sed do eiusmeod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
mirim verniam.
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Documentation Scores Report

Name:  Administrator Name District Name:  District Name Page 17¢cL
School Name:  School Name
. . sfe 33, sF., E%: 5. ;I 3%
laximum 3 event sgores per observation Eis % é 583 E 8 g 2 43 Bg N
setting or ion setting. 21 ‘gga 530 2E LHO a@ E W@ | s =§
[ 2 5 % Element Tota
= s E s
A : ;
o4 o wa 2 é i 3
Rubric Date of Event: g g g
Shared Pupose 4 1 4 4 1 2
ifs | | ERRE
g Continuous Improvement Plarning 3|3 2 4 4 4 4 7 4 3 3 4
Concensus Around the CIP 3|3 3 3 3 3 2
Calebrating Individual 5
and Team Accomplishments 3 3 3 3 1
] Mutual Trust and Respact
§ | Transpar ent Desicion-Making 2 2 2 2 2 2 2 2 2 2
§ Commurication of Expectations
Conflict Resolution
Facilitation of Effective Meetings 3 3 3 3 3 1
Professional Development 3 3 3 3 3 1
Loty T I
Recrutment Raetention & Succession 2 7 2 2 2 1
Change Process 7 2 2 2 1
Observing and Analyzing Instruction
2 5 Pre- and Post Conferencing
-
g8
9 & Educator Goal Plars
-2
= Supervision of Written Taught &
Tested Curricdumn S0 IR I R
Accountability for Goals 1 1 1 1 1
Accountability Systems 1 2 1 2
Manages Day to Day Operations 4 4 4 4 4 4 5 'y 'y 3 4
Manages School Resowrces 4 4 4 4 4 Fl

FRubric Element
Setting and Communicating Contnuous Improvement
Drection Planning
. lorem ipsum dolor sit amet, consectetur
Reinforcement: adipisicing elt, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
T Veriam. Date: 12012012
Rubric Element Administrator Mame:
Securing Accountabilty Accountabiity Systems
Primary Evaluator Name:
Refinement lorem ipsum dolor sit amet, consectetur

adipisicing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
mirim veriam.
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Observation Settings Scores Report

Mame:  Administrator Name District Name:  District Name

Page 17bL

Schocl Name:  School Name

-
B .
o ] c @
2 o . %z 3 g g & _ g gg
ES 8 382 & 89§ §8§ =
H o9 E 5T 8 G5O 54 8 x 8 Element Totals 3
(= 2 e S aa AR @ .§ 2 82 '5 S 9
- b Eo Ao X O a - 50 =0
v s s £ F £ 3 5
Date of Event: g g g 2
Shared Pupose 4 4 4 4 4
'g Goal Setting 2| 3 - 2| 3 25
§ Continuous Improvement Plarring 3| 3 2z 4 4 2z 4 3 3
Concensus Around the CIP 3l 3 3 3 3 3
Celebrating Individual
and Team Accomplishments g E E g g
Mutual Trust and Respect
5 | Trarsparent Desicion-Making 2z A Z 2 2 2z A
Commurication of Expectations
Conflict Resalution
Fagilitation of Effective Meetings 3 3 3 3 3

Professional Development
Leadership Team
Racrutment Retention & Succession

Change Process

Observing and Analyzing Instruction

[~
]
S
S
.
~

E, E Pre- and Post Conferencing
B
e E Educator Goal Plars
Ry
= Supervision of Written Taught &
Tested Gurricuumn
Accountability for Goals 1 1 1 1 1
=
E? G Accountability Systems 2 1 2 1.5
5
j}) § Manages Day to Day Operations 3 4 4 4 4 4 4 3 4 4 376
Q
- Manages School Resources 4 4 4 4 4
FRubric Element
Setting and Communicating Centinuous Improvement
Direction Planning
) lorem ipsum dolor sit amet, consectetur
Remnforcament: adipisicing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Lt enim ad
minim veriam. Date: 1211212
Rubric Element Administrator Name:
Securing Accountabilty Accountabiity Systems
Frimary Evaluator Mame:
lorem ipsum dolor sit amet, consectetur
Refinement - adipisicing elit, sed do eiusmod tempor incididut An employee signature on this document indicates that he/she has received the
ﬁi:rﬁ";:;:nd“"“ magna aliqua. Ut erim od information and has had an opportunity to discuss with the supervisor




10/17/11 Changes

3L Remove teacher type - some typos corrected
4L typos - Modify global navigation

15 Change title, delete min max text on right, typos

Al sections - remove comments from right hand of all documents

Remove Evaluation Notes.

Move Comments to top / per Al D.

Remove Logout - Al Screens . This wil be handled with the global navigation links

Add Global Navigation Links for Administrator section.

Change Leader to Administrator - per Christine Morris

Added content to track the number of events and elements scored for Administrators for
discussion.

10/18/M1

3L Change text to "Enter Scores"

3L change button text to "Enter Scores"

Review Browser window titles all screens

Bottom Section to refelect Teacher Tool Refinement and Reinformement entry.

Get legal language for Teacher and Administrator report

Move Signature lines to a new score page.

Add Comments page

Add two pages for score output.

Al pages Observation Entry Tool - remove text regarding event / evaluation progress

10/20 a.user / role based access to comments report. Only Primary evaluator should be able to
see al comments. The printed output would then depend upon the user printing the report. This
would be seen only at the end of the reporting when printing. the Observation Setlings Scores
report..

b.

Changes approved.

I.  Change report name to Observation and Documentation Comments Report
. Observation number change to Event Number

li. Observation Setting column change to Setting.

c. Observation and Documentation Report page 15L: Approved with changes.
I Goal met checkbox should not be seen.
il. Hover to show comment (see mockup).

d. Observation Settings Scores page 17L. Changes approved.

L Change "No. of Measures” to "No. of Scores” under Element Totals.
. Documentation Report should say Documentation Score Report
. Above changes reflected in print versions
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