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The Setting & Communicating Direction rubric is designed to support the school admiristrator in building a shared vision and plan for continuous improvement, fostering the acceptance

Business Meeting Observation

Setting and Communicating Direction

of group goals, and setting and communicating high performance expectations.

CIP: Continuous Improvement

Page 1of 2

Next Page ==

Plan PD:. Professional Development Comments
Element Dascrictors |
Aligre al key decisions o the Ereures the shared vision is clearly Eniists stakeholders in developing, Communicates andior
[Fharsd Furpasa wision. arficuated and acted upon by staff via maintairing, and implementing a references school vison as
Sets benchrnarks and specific goake that explain what the wizion and migsion for high student evidenced by:
milestones in place to check on vigion kocks ke in the short-term and achievemnent and colege o Poated vision fmission.
the progress of the vision. long-term. readiness. o Referenced in planning
Corweys high expectations (verbal & Commuricates andior references semione { mestings.
E: written) for student keaming that are school vision fooused on academic o Referenced in
algned to schod vision, mission, and outcomes as evidenced by: communication matenaks.
goals. o Posted vision/mission.
o Referenced in planning sessions |
‘Worka with the staff to ‘Works with the staff to include task- ‘Works with the staff to: o Inclde Aligre ohjectives fo goal(s) in

centered on the CIF goalks.

ermre the school-wide goals are
present in everyona's mind.

Continuous incorporate action steps in CIF analyzed chiectives in CIP, aigned to task-analzed chjectives that CIP. Lists measurable and
Improvement that include: o Differentioted PD goals, which are sequenced identify miestones toward the goal. attainable action steps for
Plarring with gystematic moritoring and chrondogicaly for PD and student o Include action steps and each objective in CIP. .
coaching. o Targeted student intervention activities timeines for achieving tosk- Incldes source of funding for
imtervention systemns for analyzed chiectives. o Budget identified chjectives.
identified sub-populations. funds and alocate resources and
(differentiated plans fmatenials, resporeible personis) aligned to
E data analysi, each objective.
remediation/mtenvention
delvery, progress monitorng,
communication).
Buildz school consensus around the CIP. References goals in a vanety of Shares CIP with staff.
Concansus Empowers others to lead ways (e.g., mestings, planning
Building Arcund | comversations with grode level sesmone, and communications) to
the CIP and content area teams

The Building Relationships rubric is designed to support the school administrator in fostering gendne trusting relationships with students, staff, families and communities, guded by a

Building Relationships

serse of mutual respect. The school admiristrator affirms and empowers others to work in the best interests of all students.

CIP: Continuous Improvemant

cpportuities for mtertional /
plarned comtoct and interactions
with students and staff in
clossrooma and throughout the
school, and with colleagues and
district staff.

Provides accessible information
abeout student expectations and
progress to students, parents
and staff through an armay of
forumnsz and mutiple formats.

Partners with parents to areate
a schiool commurity that
welcomes and valles parents in
the achodl (2.g., front office
staff, vontesrzm,
neighborhood cutreach or
extersions of schod, horne
vigita, PTO, site councia).

interntional f plarned contact and
interactions with students, staff, and
parents n clossrooms and throughout
the school.

Provides acoessible information about
student expectations and progress to
students, parents, and staff.

Creates a school community that
welcomes and values parents in the
school (e.g., front office staff,
wokntesnsm, neighborhood cutreach or
extersions of school, home visita, PTO,
site councils).

opportunities for comtact and
imeractions with students, staff,
and parerts in clossrooms and
throughout the school.

Provides accessible information
about student expectations to
students, parents, and staff.

Makes farniles and communities
fed welcome and respected,
responds to concems, and engages
in authentic diakgue with parents

throughout the schod day.
Informz students, parents,
and staff about acadermnic
and behavioral expectations.
Responds to parent
guestions and concemes na
timely marner.

Plan PD: Professional Develbpment Comments
|_Element Daescriptors |
e cassibility Structures frequent and reguar Structures daiy cpportunities for Ereures visibilty through daily Is vigible at vanious times

Celebrating
Individucl and
Team

Accampliahmeant

 —

Celebrates student and staff
achievemnent of benchmarks
and milestones aligned to the

P vigion.

Implements o system o ocknosedge
and celebrate individual and team
academic successses on o consistent
basis

Calebrates individual and team
accompishments on a formal and
informal basis.

Calebrates individual and
teamn accompishments on
an informal basis.

rutual Trust and
Feeapact

Faodfitates students and staff
abilty to demorstrate use of
active iztening with one another
to set o tone of mutual trust and
respect between al parties.

Cifferentiotes commmunication
style ard demonstrates o
positive and appropriate rapport
with students, staff, fomiles,
community members

Demorstrates active istenng skils and
incorporates different perspectives into
dedsions to set o tone of mutual trust
and respect.

Responds appropriately to differing seta
of walues or points of view.

Demorstrates active istening in
corversations with students,
parents, and staff to demorstrate
empathy and concem for the wel-
being of individual students and
staff personaly and professionally

Responds to students,
parents ard staff ina
respectil way.

Listers respectfuly to
students, parents and staff.

Tranaparent
Decizion Making

Provides o procesa/zystem for
staff, parents, and students to
proactively identify chalenges
and participate in opportunities
to assist in solving chalenges or

Proactively identifies chalenges and
provides cpportunities for students,
staff, and parents to assist in solving
chalenges or making decisiors that
impact the schooks progress toward

Imwclves staff, students and
parents n decision-making
conceming CIP.

Includes imes on mesting
agendas for aduts to actively

Ereures staff, students, and
parents =it on committess for
school improvement.
Prowides opportunities for
students, staff, and famiies

confict
Resclution

]

strategies and opportunities for
redationzhip building with staff
bazed on analysis of ndividual
conflicts and patterms of confict
between valies and practice.

Learrs from and encouroges
differing perspectives to gain
new perspectives and improve
school-wide proctices.

{including voices of dissent) into
dedsions corsistently striving for
mutualy beneficial soutions that further
the vision of the school.

Analyzes sources of influence to fuly
wnderstand resistant attitudes or
behaviors.

Makes decisions based on school vision,
mission and goals and considers cuture
or individuak needs n plarning and
implernentation of next stepa.

corversations when coneenzus
building and other colaborative
strateges have not been
effective.

Hordles dissent from subordinates
in o coretructive marner.

Communicates decisions and
utiizes effective strategies for
addressing inappropriate staff,
studert, or parent actions, or
abzence of action, based on
dedision.

making deciiors that impact achieving CIF goale. participate in schoo-wide decisibne. | 1o voice questions or concems
E the schools progress towand
achieving CIF goale.
Implemnents systems, Creates expectations and puts Developa systemns to increase Commuricates key school
Commurigation | processes, and struchures for structures in place for consistent communication with famiies and information and events to
of Expectationd |  fwo-way communication of communication from teachers to the community. staff on a regular basis.
& Progreas concemme, decisions, plare, and famiies about student progress
C: of-going progress montonng.
Adjusts plare, ard identifies Incorporates different perspectives Engages staff members in crusial | Identifies and reschves most

corflict.

— Evaluator Notes: These wil not print on the output
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Developing the Organization

Page 20of 2

The Developing the Organization rubric is designed to support the school administrator in bulding collaborative cutures, fostering professional growth and leadership, and comecting
the school to its wider emvironment.

CIP: Continuous Improverment

strategy or CIP to overcome
cbstockes of ime, resorces,
and energy requred for new
initiotives.

strateges most kely o be effective in
wariols situdtions.

oz they engage in changing
classroom practice in aignment
with achool and district intiotives.

Addresses resistance o change;
tokes specific stepe to move
stakeholders to agreement.

Plan PD: Professional Development Comments
|_Element Descriptors
i Listers actively and comnects Llzes upproprimeﬁ'ﬁumn ard Uszes ettective communcation Uses communicaton
F“Etl?am“ meeting content to school goals leodership strategies for specific strateges for specific oudience. strateges for specific
Mestings and vales. mesting. audience.
Makes efficient use of time;
Ereures meeting participants Ltizes a variety of strategies nan progress is made on majprity of Estabishes noma.
share ideas concisely with clear effective marner (e.g., darifies ideas, action iterns.
poirta. estobizhes time imits, stide o the
ogenda, and enaures prioity items are Lises one or more strategies for
Chechs for understanding with adequately addressed). faciftation (e.g., clarifies ideas,
meeting participants to ensure estabizhes time imits, sticks to
clear expectations for personis) Shares resporeibifty with members of the agenda).
resporeible, due date, and teamn for adhering to normea and
referencing norms during meeting as Documnents and utiizes noms as a
nesded. strategy for achieving meeting
outcomes.
Ereures next steps are clearly
identified.
Identifies, equps, and places Prowides formal and informal leadership Identifies, traire, and odvises Identifies effective teachers
Recruitmant, staff members in caresr opporturities fo mentor emerging effective teachers in onder to buid and provides cpportunities to
FRetention ond pathway prsitions to enaure leaders, including development of highly leadership capacity consistent with build leadership shils
Succession sucoession plare for every effective leadership team members. school needs. consistent with schodl needs.
position in the schodl.
Actively seskm and ploces student Estoblizhes systemnsa for Supports ineffective
Identifies and implements teochers and administrative intems orientation, mentoring, and aupport teachera with intensive
concrete strategies to retain with highly effective staff members to for new clossified and certified assistance plane.
high caiber teachers. “grow own” candidates for new staff.
opeEnings.
Estoblizhes relatiorships with new
Delegates appropriate tosks to emplyess with freguent
competent staff members, checks on cpportunities to oddress guestions
progress, and provides support. and nesds.
Irvolves teachers in sglective Manoges change and moves key Uzes knowledge of change theory Uzes tooks and strategies to
Change Process | obandorment of practices stakeholders from agreement to to develop and apply spesific build agreement for change.
unaligned to research-based commitment, emplying the took and strategies to support school staff

Securing Accountabiity

The Seciring Accowntability rubric is designed to support the school administrater in creating conditions for student success and contributing to the effective management of the school
s0 that everyone can focus on teaching and learning. The school admiristrator mornitors the continuous improvement plan [CIP) to meet or exceed rigorous, student achievement

goals in order to close achievemnent gaps or mairtain high levels of performance.

CIP: Continuous Improvemant

prioritie= and minimize

effective leaming ervironment.

leaming emvironment.

-

techroogy, staff, funding)
bazed on proven effectivensss
in mesting student
achievernent goals.

goals ard improvernent of student
ochievament.

Maximizes and aligrs use of al
resoirces (time, schedue, technoogy,
staff, funding) to maxmize student
learming.

fizzal resources to support the
achool goaks and improve student
achievemnent.

Enaures equtable distribution of
highly effective staff members.

imtemuptions o netruction. Attends to and comples with

Manages time to monitor clossroom achool operations.
E:I Identifies and empowers key inetruction through short- and long-term

staff to maintain and monitor plarning. Addrezses emplyse

achiool systemsa. dizcipine appropriately.
Colaborates with key staff to evaluate Colaborates with key staff to Establishes a process to

Manages School | Allocates or reakcates effectivences of fiscal resource use establish and implement a akcate appropriate fizcal
Rasources resources time, schedue, relative to the attainment of scheol procesa for akecating appropriate resources that support the

school goaks and improwve
studert achisvemnent.

Makes high-gualty staff
selertions

Plan PD: Professional Develbpment Comments
|_Element Dascriptors
Creates and rmaintains Creates and maintaire effective Creates systems (2., discipine, Manages the organization
Honages Day- effective systems (e.g., gysterns (e.g., discipine, attendance) to attendonce) to support instructional and operation for o clean,
to-Day dizcipine, attendance) to support instructional prioriies, ensuing a priorities, promating a clean, safe, safe, orderly, leaming
Operatiana aupport and monitor instructional clean, safe, efficient, orderly, and efficient, orderly, and effective enwironment.

— Evaluator Notes:

These wil not print on the output
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Principal Mamie: I Name i Event Date:
Obervation Setting: Business Meeting Documentation:

NeedHelp (3

| Setting and Communicating DirectionY| guilding Relationastips ¥, Developing the Organization| Leading Instruction’| Securing Accountabiiity

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with students,
staff, families and communities, guided by a sense of mutual respect. The school administrator affrms and empowers others to work in

the best interests of all students.

CIP: Continuous Improvement

welcomes and valses parents n
the achod (e.g., front office
staff, vontesram,
neighborhood cutreach or
extersions of school, home
vigits, PTO, site councis).

M

O O

Plan PD: Professional Development Comments
|_Element Dascriptors
—_—
Structures frequent and regdar Structures doly opportunities for Ereures visibifty through daily 1z visible at warious times
poomalbilty | o orhirities for mtetional / intentional £ planned contact and opportunities for ontact and throughout the schodl day.
plarned contact and interactions interactions with students, staff, and imteractions with students, staff, Informa students, parents,
with students and staff in parents n classromsa and throughout and parents in clossrooms and and staff about academic
clozzrooma and throughout the the schiol. throughout the schodl. and behavioral expectations.
achool, and with colleagues and Provides accessible information about Provides accessible information Responds to parent
diztrict staff. student expectations and progress o about student expectations to guestions and concems na
Provides accessible information students, parents, and staff. students, parents, and staff. timely manner.
about student expectations and Creates a school cornmunity that Makes familes and communities
progress to students, parents welcomes and vakes parents n the fedl walcome and respected,
and staff through an amay of achool (e.g., front office staff, responds to conceme, and engoges
forurnz and mutiple formats. wolntesrism, neighborhood outreach or in authentic diolgue with parents
Partners with parents to create extersions of school, home visits, PTO,
a school community that site councils).

O

Celebrating
Individual and
Team

A ecomplizhm antj

| ——

Celebrates student and staff
achievernent of benchmarks
and milestones aligned to the
wision.

™)

Implernents o gystem to acknostedge Calebrates individual and tearn
and ceebrate individual and team accomplishments on a formal and
acodemic successes on o consistent inforral basis.

bosi

0 O

Celebrates individual and
teamn accornpishments on
an informal basis.

0O

rutual Trust and
Reapact

Fadiftates students and staff
abilty to demonstrate use of
active iztening with one another
to set o tone of mutual tust and
respect between al paries.

Cifferentiotes communication
style and demonstrates o
pesitive and appropriate rapport
with students, staff, fomiles,
commurity members

M

Demorstrates active istenng kil and Demorstrates active istenng in
incorporates different perspectives into coverasations with students,
dedizions to s=t o tone of mutual trust parents, and staff to demonstrate
and respect. empathy and concem for the wel-

being of individual students and
Responds appropriately to differing sets staff personaly and professionally
of wolues or points of view.

O O

Responds to students,
parents ard staff ina
respectiu way.

Listers respectfuly to
students, parents and staff.

O

on-going progress montoring.

)

O O

Provides a process/aystem for Proactively identifies chalenges and Inwolves statf, students and Ereures staff, students, and
Tranaparent staff, parents, and students to prowides opportunities for students, parents in decision-making parents sit on committess for
Decision Making|  prooctively identify chalenges staff, ond parents to assist in solving conceming CIF. school improvement.
and participate in opportunities chalenges or making decisions that Incldes times on mesting Provides opportunities for
to assist in solving cholenges or impact the schooks progress toward ogendaos for oduts to octively students, staff, ond fomiles
making decisione that impact achieving CIF goals. participate in achool-wide decisions. | 1o voice questions or concems
E:l the schools progress toward
achieving CIP goals.
3 & O O O
Implkements systems, Creotes expectations and puts Develops systerns to increase Communicates key schod
Commurication | processes, and struchres for structures n ploce for consistent commurication with familes and informnation and events to
of Expactationa | two-way communication of commurication from teachers to the commurity. staff on o reguar basis.
& Progreas concerme, decisions, plars, and familes about student progress

O

Confiet
Rasciution

Adjustz plare, and identifies
strategies and opportunities for
redationzhip building with staff
bazed on analysiz of ndividual
conflicts and patterms of confiict
between valies and practice.

Learms from and encourages
differing perspectives to gain
new perspectives and improve
school-wide practices.

M

Incorporates different perspectives Engages staff members n crucial
{including voices of dissent) into corversations when coreersls
dedsions corsistently striving for building and other colaborative
mutualy beneficial scutions that further strateges have not been
the vision of the achod. effective.

Analyzes sources of infuence to fuly Haordles dissent from subordinates
wundergtand resistant attitudes o in a coretructive marner.
behaviora.

Communicotes decisions and
Makes decisions based on school vision, utiizes effective sirategies for

mizsion and goaks and corsiders outure addressing inappropriate staff,

or individuak needs in plarning and studert, or parent actions, or

implemnentation of next stepa. abzence of action, bosed on
dedsion.

O O

Identifies and rescves most
corflict.
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Business Meeting

Principal Mame:

Obervation Setting:

Maricopa County Education Service Agency

| Save I

| Clear Al I |

Event Date:

a Return to Leader Demographics

I Logout l

Docurnentation:

Meed Help

._l Setting and Communicating Diresﬂorﬁﬁﬁ'ﬂ Relationaships Y| Developing the ﬁnﬂimtbn\lhﬁm m\‘mm\

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for
continuous improvement, fostering the acceptance of group goals, and setting and communicating high performance expectations.

Hement

CIP: Continuous Improvement
Plan

FD: Prefessional Development

Descriptors

|ehared Pupoze

=1

Aligre al key decisions to the
wision.

Sets benchmarke and
milestones in place to check on
the progress of the vision.

S

Ereures the shared vision iz clearly

articuated and octed upon by staff via

specific goaks that explain what the

wision looks ke in the short-term and

long-term.

Corweys high expectations (verbal &

written) for student learming that are

aligned to school vision, mission, and

goals.
O

Eriistz stakehdders in developing,
maintaining, and implementing a
wizion and mizssion for high student
achievement and colege
readiness.

Commuricates andfor references
achool vision focused on acodemic
outcomes oz evidenced by:

o Posted vision/mizsion.
o Referenced in plarning sessions

Comrmuricates and/or
references school vision as
evidenced by:

o Poated vision /mission.

o Referenced in plaming
seions [ mestings.

o Referenced in
commurication materiaks.

0

Worka with the staff to
incorporate action steps in CIF
that incude: o Differentiated PO
with systematic monitoring and
coaching. o Targeted student
imtervention systemns for
identified sub-populations.
(differentiated plare fmaterials,
data analysis,
remediation/Ttenvention
defvery, progress monitorng,

Works with the staff to inchide task-

analyzed chiectives in CIP, aigned to

goals, which are sequenced
chrondogicaly for PD and student
imtervention activities

Worles with the staff to: o Inclde
task-onalzed chjectives that
identify miestones toward the goal.
o Include action steps and
timeines for achieving tosk-
analyzed chiectives. o Budget
funds and olocate rescurces and
resporeible person(s) aligned to
each objective.

Aligre chjectives to goal(s) in
CIP. Lists meosurable and
attainable action steps for
each objective in CIP. .
Includes sorce of funding for
identified objectives.

centerad on the CIP goaks.

4

erare the achool-wide goals are
present in everyone’s mind.

0O

communication).
Builds school consersue around the CIP. References goalks in a varety of Shares CIP with staff.
Concanmus Empowers others to lead ways (2.9, meetings, planning
Bailding Arcund | corversations with grade level sessione, and commurications) to
the CIP and content area teams
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Principal Mamie: I Name i Event Date:
Obervation Setting: Business Meeting Documentation:

a Return to Leader Demographics

NeedHelp (3

| Setting and Communicating Direction) Buiding Relationaships Y| Developing the DrganizationLeading Instruction'| Seauring Accountabiity

The Developing the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering
professional growth and leadership, and connecting the school to its wider environment.

CIP: Cmmu:;ul;lllmrwement PD: Professional Development Comments
|_Element Dascriptors |
. Listers actively and comnects Ltiizes appropriote focitation and Uszes effective communication Uses communication
F':mm“ meeting content to school goals leadership strategies for specific strateges for specific audience. strategies for specific
Meetings and vales. mesting. audience.
Makes efficient use of time;
Ereures meeting participants Utizes o variety of strategies nan progress iz made on majprity of Estabizhes noma.
share ideas concisely with clear effective marner (e.g., dorfies ideas, action itermna.
points. estabizhes time imits, stides to the
agenda, and enaures prioity items are Lize= one or more sirategies for
Checks for understanding with adequately addressed). faciitation (e.q., clarfies ideas,
meeting participants to ereure eztablizhes time imits, stides o
clear expectations for person(s) Shares resporsibifty with members of the ogenda).
5 resporeible, due dote, and team for adhering to norms and
referencing norm during meeting as Documents and utiizes norms as a
nesded. strategy for achisving meeting
outcomes.
Eremures next steps are clearly
E’ D identified. D D
Identifies, equps, and places Prowides formal and informal leadership Identifies, traire, and advises Identifies effective teachers
Recruitment, staff members in career cpportunities to mentor emerging effective teachers in order to buld and provides opportunities to
Retention and pathway pesitions to ensure leaders, including development of highly leadership copacity consistent with build leadership shils
Sussession succession plars for every effective leadership tearmn members. achool nesds. ooreistent with school needs.
position in the school.
Actively sesks and places student Estabishes systems for Supports ineffective
Identifies and implements teachers and administrative intems orientation, mentoring, and support teachers with intersive
concrete strateges o retan with highly effective staff members to for new clossified and certified azsistance plang.
high caiber teachers. “grow own” candidates for new staff.
openings.
Establizhes relationships with new
g5 Celegates appropriate tosks o emplyesss with frequent
competent staff members, checks on opportunities to address questions
progress, and provides support. and nesds.
M O O O
Inwclves teachers in sgective Manages change and moves key Uses knowdedge of change theory Uzes took and strategies to
Chonge Process |  abandorment of practices stakehdders from agreement o to develop and apply specific build agreement for change.
wunaigned to research-bosed commitment, emplaying the tock and strateges to support schod staff
strategy or CIP o overcome strategies most bely to be effective in as they engoge in changing
obstocles of ime, resorces, warious situations. clossroom practice in aignment
and energy required for new with achool and district intiatives.
initiatives.
Addresses resistance to change;
E takes specific steps to move
stakeholders to ogreement.
M O 0 O
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a Return to Leader Demographics

| Save I | Clear Al I

This will display the number of elements evalatuated for this leader

Principal Mamie: I Name i Event Date:

Obervation Setting: Business Meeting Documentation:

Need Help

lsﬁquﬂmm\’lﬂﬁg m\lw hﬁwiuﬁm\'l Leading IWQNM‘ Amm-ﬂ]\
=S —__________..
The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level
implementation of the teacher evaluation process in order to monitor and evaluate the effectiveness of instruction for the purpose of

increased learning cutcomes for student. In addition, the school administrater ensures that a rigorous eurriculum is in place that is aligned
to both state standards and college readiness standards, and that the written curriculum is taught and tested with high fidelity.

CIP: Contin t
e L:;u;hmrwemn PD: Professional Development Comments

ament Dlascriptors I

Therea are no elements applicable to this rubric for this setting
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| Save I | Clear Al I |
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This will display the number of elements evalatuated for this leader

Principal Mame: I Mame i Event Date:
Obervation Setting: Business Meeting Documentation:

a Return to Leader Demographics

Meed Help

[ Setting and Communicating Direction Buiding Relationaships Y] Developing the Organization] Leading Instruction\[ Securing Accourntabilty

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and
contributing to the effective management of the school so that everyone can focus on teaching and learning. The school administrateor
meonitors the continuous improvement plan (CIP) to meet or exceed rigorous, student achievement goals in order to close achievement

gaps or maintain high levels of performance.

CIP: Continuous Improvement

pricrities and minimize effective leaming ervironrment. learring emvironmnernt.

Plan FD: Prefessional Development Comments
Element Descriotors
Creates and maintains Creates and maintaine effective Creates systems (e.g., discpine, Manages the organization
Monages Day- effective systems (e.g., gystemns (e.g., discipine, attendance) to attendance) to aupport instructional and operation for a clean,
to-Day discipine, attendance) to support irstnuctional priorities, ensung a prionities, promating a clean, safe, safe, orderly, leaming
Operations apport and monitor instructional clean, safe, efficient, orderly, and efficient, orderly, and effective ervironment.

based on proven effectivensss
in mesting student

goals ard improvement of student
achigvement.

fizzal resources o support the
school goaks and improve student

achievemnent goalks. achievement.
Maoximizes and aligne use of al
E resowces [time, scheduse, techrogy, | Ereres equitable distribution of
staff, funding) to maximize student highly effective staff members.

leaming.

M O O

imtermuptions o netruction. Attends to and comples with
Manages time to monitor classroom school operations.
Identifies and empowers key iretruction through short- and lng-term
E staff to mairtain and monitor plarning. Addresses employes
achiodl systerns. dizcipine appropriately.
M O O 0O
Alkcates or reokcaotes Colaborates with key staff to evoluate Colaborates with key staff to Establizhes o process o
Maneges School | resorces time, achedue, effectivensss of fiscal resource use establizh and implement a alocate appropriate fiscal
Resourses technobgy, staff, funding) relotive to the attainment of achool process for alcating oppropriote resorces that support the

school goals and improve
student achievemnent.

Makes high-gualty staff
sekections

O

] )
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Principal ID (HQT) 10001 Principal ID( EduStakeholderID) 10001

Leading Demographic Entry

| Save I I Logout '

Get Principal Last Name or 1D

@:ae:‘-arc-h :l |Seurch I

Principal Last Name Iﬂnith

! Principal Middie Initial D

Principal First Name Iﬂry

Principal District 1D

Principal School ID

Mot counting the current school
year, how many TOTAL years of
School Administrator experience
does this teacher have? Include
years not at this school/district.

Il

Principal District Mome :
Principal School Name :

0 |2

1-2 I Select Evaluation Documents I
3-10

11-20

21 or more Enter Evalutaion Scores - Select Setting Below:

Mot known

Obervation Setting: | Business Meeting |v|

Documentation: | Continuous Improvement Flan and Budgets m

I View Leader Report I
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1{ 1*J I IJ Name: Leader Name F District Name: IS_nme District F

Rubric

Observation Settings and Documentaion Leader Report

Date of Session:

School Name: IEme School F
Observation Documentation
Settings
[T B [ C|
) o . Mini Max Mode Mean Mo. of Measures

}

Element Totals

Student
Achievement
Data

Continuous
Improvemaent
Plons and

PD Plans

Educator Goal
Plans and Schoal

Mo. Of Measures

Shared Purpose
Goal Setting
Continuous Improvement Planning

Concensus Around the CIP

Leading
Instruction

Acccountabilit

Accessibility

Celebrating [ndividual
and Team Accomplishments

Mutual Trust and Respect
Transparent Desicion-Making
Communication of Expectations

Conflict Resolution

Facilitation of Effective Meetings
Professional Development
Leadership Team

Recruitment Retention & Succession

Change Process

| Cbserving and Analyzing Instruction

Pre- and Post Conferencing

Educator Goal Plans

Supervision of Written Taught &
Tested Curriculumn

Accountability for Goals
Accountability Systems
Manages Day to Day Operations

Manages School Resources

15 i i
4| 4 a | 4| 4 4 2
2| 3 2| a 25 2
3 2| 4| a 3 4
3 a| al| a a 2
a| al| a 3 1
2| 2] 2 2 2
al|l al a 3 1
a| al| a 3 1
2| 2| 2 2 1
2| 2| 2 2 1
4| 4| a 4 1
1 1 1 1 1
1 2 15 2
a| 4| a 275 4
4| 4| a 4 2

Reinforcement Goal:

Educator Goal

|
Refinement Goal |
|

' Evaluator Name: ' Signature

Teacher Name: [ Signature

Date 0"—!.’0”12'

Educator Goal Mat? 0O

Signing this form verifies receipt of the evaluation but does not necessarily indicate agreement with the content. Within five
days of receipt of this document the teacher may attach comments if desired unless a post-conference is requested If a
post-conference is requested, the written response may be submitted within five (5) working days after the post-conference.
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