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Business Meeting Observation

1

Business Meeting Observation

()
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Administrator Neme: School Name: District Name: Page 10of 2
Next Page >>
Event Date:
Event C its:
Setting and Communicating Direction
The Setting & Di igned to sipport the in buiking a shared vision and plan for continuous improvement, fostering the acceplance

of grow goals, and setting and commuricating high performance expeciations.

CIP: Continuous

PD: D

GIP: Continuous -
Plan
Elemant Desariptors
‘Aligre ol key decichns (o the vikn, | e 3 ardfor references
T vl arbeuated and acted wpen by maintairing, a
plage to check on the i el i ickn for high ctudent | o Posted visn fmiscin
vison the visen koks Ike in the shert-tem | - achiesement and colege readiness. | o Referenced in plarring sessrs f
and kng-tem. Cammuricates ondor references | meetings.
oy hig
— witten) for that are materials.
algred to cchool viskn, misskn, and | o Pested viskn/missin
guals. © Referenced in plarring sessirs /
maetings
Werks with the staff to Werks with the staff to inclide task- Werks with the staff to: o Inclade | Aligns cbiectives to goal(z) in
in P, cigred 1o that PP, L
contiuous | thatinchide: weale, which v toward the geal. for
Irprovement caly o and inCIP
Plareing eaching, o Targeted student interventin acthvities timednes for achieving task- Inchudes saurce of funding for
interventin for s Bu i i
identified sub-pepuatirs finds and akcate resaurces and
:l {differentiated plans fmatericls, resporsible person(s) aligned to
dota analyse, ach objectve.
remediatin/itervent
debvery, progresa meritag,
commuication)
the CIF. in o voriety of Shares CIF with staff
Concensss | Empowers others o lead waya (.9, mestings, plareng
gade kvl cessns, and commuricatires) to
theCP | and content area teama ertire the schocl-wide goals cre
centered on the CIP goaks present in everyone's mind
Building Relationships

The Buding Relationships rubric is designed to support the school admiristrator in fostering genuine trusting relationships with students, staff, families and commurities, guded by o
sense of mutual respect. The school admiristrator affirms and empowers others to work in the best interests of al students.

[]

about student expestators and
progress to students, parents and
staff thraugh on amay of foruma
and mutiple formats.

Parners with parents o reate a
school commurtty that welcomes
and vakes parents n the school
(eg, frnt office staf,
vokaitesriam, neighborhocd cutreach
or extensions of chod, heme vits,
PTO, site caucle).

students, parents, and staff

[}
students, parents, and stafi
Makes

welcomes and valies parents h the
schod (e.q, ot offce staff,
vokntesriam, neighborhocd cutreach or
atersions of schod, home vists, TO,
dite coui].

welccme and respested, respenda 1o
concerms, and engoges in authenti
didlogue with parents

Bement Desarptors
rctires frequent and reg ‘Structures daly cpporturives for y through daily Tmes throughat
cpporturities for ntentional / plomed | intential / plormed cantact and cpporturities for contact and the schedl doy.
act s i , stoff, ond | interac , statf, and , parets, and
incla o parents n " staff about academic and

and throughout the schod, and with | the achid the aohed behaviral expestatirs.

eckeogues and distriet ctaff Provides Reepends to parent questions and
Acesssbilty ceneme i g timely marner.

Calsbroting
Individual and
Teom

Celebrates student ond stoff
achisvement of benshmarks and
o the vison.

Implements o system to acknowedge
and team

Calebrates individual and team

Celebrates individual and team
infarmal

bass

formal and
informal bask.

|
bask

Il Trust oeef
Respect

Faditates students and staff abilty
active

Demersirates active lstening ekl
par ales different

beeta

tone of m.

weeta
tone.

between ol parties

iotes commuricatin style
and demenstrates o positve and
appropriate rappart with students,
staft, tamilies, commurity mambers

Demansirates active Istering in
coversatore with students, parents,
and etaff to demeretrate empathy
d concern for the wel-being of
individual studenta ond staff

‘etz of vales cr paint of view.

Respends to studets, parents and
staff in @ respectul way.

Listeres respetiuly to students,
parents ard staff

Trnsparent

Provides
staff, parents, and shudents

oy
provides cppartuities for students,

Ivelves staff, students and
parents n deciscnmaking

Ereures staff, students, and
parents sit on committess for

of Expectatione|
s Progess

| —

iirs, plans, and
on-gring progress menitaing.

[
familes about student progresa

prooctiel identy cholenges stat, and parents o assit n spking conceming CP sched mprovemant
and participate in sppertites chaknges or making dediis that Inchides fimes  mesting Frovidss cppartuniis fir
impact the oward agendas for acuts to actvely students, statt, and famiies t
thot impact 9P partiipote i schosl-wide decisre, | voioe questons i comerms
]| the sohods progress towors
achissing CIP goas
, tnircrease. Commuricotes key schd rfoematin
. o for corsistent cmmiricatin with familesand | and events t etcif ma regiar

bask.

confict
Rascition

Adjusts plars, ond identiea
strateges and opperturities for
relatinship buldig with staff based

orates different perspesives
(inchucing veices of dissent) into
decidons eorsistently ctriving for

that

Engages staff members h orusial
canversatins when buiding
and other colatorative strotegies

o analysis of
pattems of confict between vabes
and practice.

Leams from ard er
ditfering perepectives to gain new
perspectives and improve schock-
wide practices.

by further,
the viskn of the sched.

Analyzes sources of inuence to fuy
inderstand resistant attitudes or
behavixs

Makes decisins bosed an school visin,
mission and goaks and coreiders cutire

Handles dissent from subardinates in
a arstrustive maner.

Commuricates deciine and uiizes
afiective strateges for addressing
inapprepriate staff, student,or
parent actins, cr absence of agtin,

implementatin of next steps.

Identifies and reschves most cenfict
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Administrator Name:

Event Comments:

Business Meeting Observation

School Name:

District Name:

Event Date:

Page 2 of 2

The Developing the Orgarization rubric is designed to support the school
the school to its wider emvironment

Developing the Organization

in bulding

CIP: Conti Impr
Plan

PD: Pr ional Devek

cutres, fostering professional growth and leadership, and cornecting

]

Enures meeting participants
share ideas concisely with clear
pants.

Checks for ing with

Blement Descriptors
Btatice of Listens actively and comnects Utilzes appropriate Tacitaton and
F:".m meeting content to school goals and leadership strateges for specific
Mestings vales. mesting

Utiizes o variety of strategies in an
effective mamer (e.g., darifies ideas,
estabishes time imits, sticks to the
agenda, and ersures priority items are

mesting participants to snawe
alear expectations for persen(s)
resporisble, due date, and mamer

team for adhering to nerma and
referencing normsa during meeting as
needed

Shares resporaibity with members of

Uses effective communcaton
strategies for specific audience.

Makes efficient use of time;
progress is made o majrity of
acton tem.

Lises one or more strategies for
faciltation (e.g., clarifies ideas,
estabizhes time imits, sticke to
the agenda).

Decuments and utizes noms oz a
strategy for ochieving mesting
outcomes.

Encures next stepe are clearly
identifed.

Uses communicaton strateges for
specific audience.

Estabishes norms.

Fecruitment,
Feetention and
Suseession

Identifies, equps, and places staff
members in coreer pathway
positions to ensure succession plans
for every pesitin in the scheol,

Identifies ard implements concrete
strateges to retain high calber
teachers.

opportunities to mentor emerging
leaders, including develbpment of highl
effective leadership teorm members.

Actively sesks and places student
teachers and administrative intems
with highly effective staff members to
“grow own” condidates for new
cperings

Delegates appropriate tasks to
competent staff members, checks o
progress, and provides support.

Provides formal and informal leadership

Identifies, trains, and advises
effective teachers in order to buld
leadership capacity consistent with
school needs.

Establishes systema for crientation,
mentoring, and support for new
classified and certified staff.

Establishes relationships with new
emplyees with frequent opportinities
to address questins and needs.

Identifies effective teachers and
provides opportunities to build
leadership skils coreistent with
school needs.

Supperts ineffective teachers with
intensive assistance plars.

Irvolves teachers in sslective Manages change and moves key
harge Pro b of practices stakeholders from agreement o
unaligned to h-based i loying the ook and

strategy or CIP to overcome
chatacles of ime, resauross, and
energy required for new initictives.

strategies most el to be effectivein
warious situations.

Uses knowledge of change theory to
develp and opply specific sfrategies
o support achool staff as they engage
in changng clasercom practios in
aignment with scheol and district
initiatives.

Addresses resistonce to change;
takes specific stepe to move
stakehclders to agreement

Uses tooks and strategies to buld
agreement for change.

The Securing Accountability rubric is designed to support the school administrator in creating conditiors for student success and contributing to the effective management of the school

so that everyone can focus on teaching and learring. The school improvemnant plan {CIP) to meet or exceed rigorous, student achievement

Securing Accountabiity

moritors the

goals in order to close achievement gaps or maintain high levels of performance.

CIP: Continuous Improvement

PD: Prefessional Development

instruction,

Idertifies and empowers key staff to
maintain and moritor school systems.

effestive learming emvirnment,

Manages time to moritor classroom
instruction through short- and bng-term
plarning

efficient, crdery, and effective
learing emvienment.

Plan
Blement Descriptors
Creates and maintaire effective Creates and maintaire effective Creates systems (e.g., discipine, Manages the organization and
Monages Day- | systems (e.g., discipine, attendance) | systems (e.g., discipine, o support i i operation for a clean, safe, orderly,
fo-Day o support and meritor instructional support instructional prioriies, ersurng a | pricrties, prometing a clean, safe, learming emvionment
Operations | pririties and mirimize intemuptions to | clean, safe, efficient, orderly, and

Attends to and compies with schodl
operations.

Addresses emplyee discipine
appropriately.

Manages School
Resources

 —

Allecates or reakcates resarces
time, schedue, techoogy, stafi,
funding) based on proven
effectivensss in meeting student
achievement goals.

Collaborates with key staff to evaluate
effectiveness of fiscal resource use
relgtive to the attainment of schodl
goals and improvement of student
achievement.

Muoximizes and aligns use of al
resources (time, scshedue, techroogy,
staff, funding) to maxmize student
leaming.

Collaberates with key staff to estabish
ond implement a process for akeating
appropriate fiscal rescurces to support
the acheol goaks and improve student

achievement

Ereures eqitable distributon of highly
effective staff members.

Establishes a process to alkcate
appropriate fiscal resources that
aupport the school goaks and improve
student achievement.

Makes high-qualty staff selections

Page 6L



PLC or Grade Level / Department Meetings
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PLC or Grade Level / Department Meetings

| Return to Select Documents |

Administrator Name. School Name: District Name: Page 10t 2
Event Date:
— Event Comments:
Setting and Communicating Direction

The Setting & Commuricating Direction rubric is designed to support the school administrator in buiding a shared vision and plan for continuous improvement, fostering the acceptarce:

of growp goals, and setting and high perfor

CIP: Cmﬁ‘“}’:“;‘h""wem"i PD: Professional Development.

Blement Descriptors

rared ‘Aligre al key decisirs o the Eneres the shared vison is clearly Enists in devekping,
Fhared Prpace | - yicior, articuted and oeted upon by staff vio|  maintoining, andimplementinga | references achoel vision 02
Sets benshmarks and spesific goaks that explain what the viskn and missin for high student | evidenced by:

milestones in place to check on vision boks ke in the short-term and achievement and cdege
the progress of the vison kng-term. readiness,

Genweys high expestations (verbal & Commuricates ander references | sessins { meefings.
written] for student leaming that are scheel visin focused en academic
aligned to scheal visin, missin, and by materioks
goals, o Posted visn/missin

o Referened in plarring seseine {

o Pasted visin fmissin.
o Referenzed n plarring

 —

Works with echodl & district Sets attainable, rigrous
student achievement gocls t
chse achievement gaps cr
maintain high leveis of
performance.

Faitates leadership team in diogmeis|  Anclyzes teacher evakiatin and
leadershp team to use mutple of the schocl’s student achi data to
kngitudinl meosures of weaknesses, using mutiple saurees of determine strengths and
data/evidence, with fesdback datalevidence to sst measroble weaknesses in order to sst

from staf, to assess the district-algned goaks for the CIP. measurable district-aigned goals
strangtha & weaknesses of the Enaures targeted goals) for prixitized | for the CIP.

scheel in order to set distict- student subgroups (g, 3rd gade BLL
aigned gooks fr the CIP. 10th special education) are in place.

Goal Setting

]

Enures measrable indicators
for sigrificant and achievable
growth for ol students, with
designated subgroups and
contentig ade level spesic
gocls (&9, 5th grade iteracy
ELL; high achedl clgebra), are in
place.

Works with the staff to

Works with the ataff o inclide task-

Works with the staff to: o Incude

Aligrs chiectives t goals) in

centered cn the CIF gock.

enire the school-wide goals are
present in evenyone's mind.

continuous incorporate action steps in CIP analyzed cbjectives in CIP, aigned to task-onalyzed cbjectives that CPP. Lists measwable and
Imprevement that include: o Differentiated PO goals, which are sequenced identify miestones toward the goal. | attainable action steps for
Plossing with eystematic menitoring and chrociogicaly for PD and student o Incude agtin stepa and each objestive in CIF. .
eoaching. o Targeted student intevention activities timelines for achieving task- Tnchides source of funding for
intervention systems for .0 Budget 3
identiied sub-populations, funds and okaate resources and
Ej (differentiated plans imaterials, responeible persons) aligned to
data analyes, each objestive
remediction/ntervention
dekvery, progress meritoring,
commurication)
Builds school corsereus around the CIF. | Referenses goak ina varkety of Shares CIP with staff
GConcensas | Empowers others to lead waye (2.9, mestings, plaming
Buikding Arownd | conversations with grade level sezsins, and commurications) to
theCP | and content area teams

The Building Relationships rubric is designed to support the school administrator in fostering genune trusting relationships with students, staff, families and communities, guded by o
sense of mutual respect. The school admiristrator affirms and empowers others to work in the best interests of all students.

GIP: Continuous Improvement
Plon

Buiing Relationships

PD: Professional Development

Differentiates commuricaton
style and demcrstrates o
positive and appropriate rapport
with students, staff, famites,
commurity members

of vales or points of view.

Element Desariptors
Demensirotes octive isterng skilsand | Demenstrotes active istering in Responds to students, parents and
IMulual Trust and  Faciftales students and staff incorper ates different perspectives into | cowersations with students, staff in a respectful way
Respect | abilty to demenstrate use of dedsons o set a tone of mutual trust parents, and staff o demorstrate | Listens respectfuly 1o students,
active istering with cne another and respest. empathy and cenoem for the wel- | parents and staff.
0 38t a tone of mutual trust and being of individual studenta and
respect between al parties. Responds appropriately to differing sets|  staff personaly and professonally

Tranaparent

Frovides o process/eystem for
staff, parents, and students to

Froactively identifies cholenges ard
provides cpporturities for students,

Involves staff, students and
parents i decisormaking

Ereires stoff, students, and
parents sit cn committees for

en-gring progress meritering.

fomiles abeut student progress

proactivel identy chalengss staff, and parents to azsist in sching anceming CIP, scheol improvement
and participate in oppertunies chalenges or makng decisins that Inchides times on mesting Provides opportinties for
o assist in sdving chalenges or impact the schods progress toward agendas for aduts to actively students, staff, and famiies to
making decisins that impact achieving CIP goals, partisipate in scheol-wide decisbns. | veize questins or conoems
C: the scheols progress toward
achieving CIP geaks.
Implements systems, Creates expectations and puts. Develpe gystems to increase Commuricates key schod
Commanication|  processes, and structures for structures in place for consistent commurication with familes and information and events to staff cna
of two-way of from teahers to the community. reguor basi,
EProgress | consems, desiskrs, plars, and

confiet

Adjusts plars, and identifes
strategies and opporturities for
relatiorehip building with staff based
on analyas of individual confiots and
pattems of confict between valies
and praclice.

Leams from ard encarages
differing perspectives to gain new
perspectives andimprove school-
wide practices

frecrperates different parspectives
inchuding veices of desent) into
liecsions consistently striving for
Imutualy beneficial eoltions that
Jurther the vison of the ached.

Analyzes sources of infuence to fuy
knderstand resistant attitudes or
behavirs.

Mokes desisire based en acheel

isicn, mission and gooks and corsiders

e or individuals nesds in

Jplarring and implementatin of next
e0s.

Engoges staff members i crucial
conwersations when consensus bulding
and other colaborglive strategies
have mt been effestive.

Handles dissent from subcrdnates in
a corstrustive marmer.

Commuricates decisicns and utizes
sffective strateges for addressing
inopprepricte staff, student, o parent
actins, or absence of actin, based on
dedsin.

Identifies and rezohees most
conflict

Page 7L



PLC or Grade Level Department Meetings
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PLC or Grode Level / Department Meetings

Administrator Name: School Name: District Name: Page1of 2
EventDate
— Event Comments:
Developing the Organization
The Developing the Orgarization rubric is designed to support the school admiristrator in bulding , fostering nd |eadership, and comecting

the school to its wider enviranment.

GIP: Centiuous Improvement  pp, protessional Development

1 & DO

masing participarts
g e s/l
pointe.

Checks for nlerstanding with

Utlzea o voriety of sirategies n an
efiective mames (eq. dorifes idegs,
estabishes time fmits, sticks o the
a

Element Descriptors

o | e ety e Threes oot fackaimand [T e
Fockatin o | mecing aert o el ols | eodersh arleges for spesif sedterie i pecfo oiece. | eiraegies for i
ttesie | g vouss, mestng udance,

Mekes ffcient use of time;
progress s made an maprty of

gend,
adequate addrezsed)

aar
e, due G, and

tea fo oghesing to rerma and

e cr
facitatin (=g, clorfes ideas,
stabisnes time Imits, sticks 1o
the ogendo)

pesded

strateqy fer achisving mesting
autenmes.

Ermres nest stepa ore clearly
identited.

Estobliches rerms.

Professiondl | and coaching cycles fr their

impact cn attainment of sshosl

establel
‘weekl o monthly PD objectives) and
acivities that are comested o

o2, cntent best
practices, andcr instrctinal

eyoks (2g, plarming, waiing,
applcztin, thzervatin, waching,

PO

irhing o g | ol
e level{ cntert teams, and

term PD fo of ndividual saff

wale. PO sbigctve and aigned to year-kng i,
goal with referenses to CIP ook, e teacher svabiatin dota
Enaures FD traring chjectives o and
i Suwpars 0 CIP gooks. student achievement.
s of

anthly

m
teacher caaching thjectes for

9 0 for grap

chievement,
prafeiznzy, andferteacher cntent
Inentedge.

anresent PO,

alged o CP.

Identifies, equpe, and places

Frovdes formal and infermal leaderchip

dentifies, trais, and advices

Identites effectve taachers and

posionin the schoe,

Ideithes ard implements
[

Racrutmens, | staff members cpparturites to mentor emergng affective teachers n order tobuld | provides cpperturities 0 buld
Retention and | pathway pesitons o srare leaders, highi it it
Suecession for every members | eshod needs. scheal need.

teochers ond odmistrative intes

reta
high colber teachers.

members b
0w own condicotes f e
cpesings

for
crentatin, menzeing, and stpport
fo new clossfed and certifed
stoff.

Estabiches relatirehpe with new

With intersive ossistonce plors.

intatves

Delagotes apprepriate toska t ‘empbyees with Tequent
compatent stoff members, checks on | cpporturities fo address questir
progress, and provides apport. andneeds.
Ivolves change theery | Uses todk and sirotegies o
stokehaders from ogreement to o devekp and appl specifc buld ogreement for change.
..mxn-a e roeoron boned cormmitment, emplying the bk and | etrotegies to uppert scheal staff
overame a they
hotasksof ime, resarces, varkus stuatie. elazzrsem practes inalgment
andsnergy requirad for new with scheel and districtiftives.

Addresses resistance f change;
takes specific steps 1o move
Stokeheiders t ogpesmant.

The Leading Istructionrubric is designed to support the school admiritrator inleading
volte re alecivensosof eircton (ot the papose of neased laatng cutcomes for suder roddon, he schootadmialr armes it a

in order to moritor and

Leading Instruction

the teacher

rigoreus crricdum i inplace that s ofgned to bt siate siandords and college readiness standards, and tha the writen curicuum is tught and tested with high fidely.

CIP: Continuous Improvement
Plon

PD: Professional Development

net [ state stondards and tested

subjects through analss of student

Element Descriptors
‘Implements system for ‘Salect priritzed ok thot wi have | Devebpa and armuoly revices Creates ond amualy revisss
Educotor Gl i i o
plans ndprces daumentakn i-objestives
al 80% of teachers Mobiizes resarces o suppert teacher|  and aigned actirs steps for ol ol fom cesigned
arad i EGF e growth. assignad tzachers i studznt | teachers obsarvatin
achievement and teacher
— chasrvaton dats
Moo teaching of the stondards teaching of the

inal aubjects threugh teacher

standards n core subjects

[writen, Taugee] areas t rere higher kevels achevement resuts teacher evalictr]  evaluatinproces, ciaserom (or assoned e sujest o
Tated | ofleaming, as evidercedby s, cloearoom viiters, o
curicum aperism feasher evokioten process,

v o

clasercc vistators, and

Engages staff n cuticibm

s o
leaming, commurities
Idepartment

plarving, implementatin, 10 yecr-end gook ond revis and algned t year-and gook and mestngergrade level
monitorng, mesings.
onder
of standards a

taught, and tested euieutm, and
fasials the et e,
programs, strategies, andier
Cressamirts n edad 1o adiressan)
identifed gops

revisad curicwum map and
materals

e olgned to year-end goak.

The Secring Accoutabilty rubric s designed to support the school admiristrator in creating condiiors for student success and cortributing to the effective management of the school
50 that everyane can focus on teaching and learing. The school adrmiristrator maritors the continuous improvement plan (CIP) to meet or exceed rigorous, student achievement

Securing Accountabiity

goals n order to close achievement gaps or maintain high levels of performance.

GIP: Continuous Improvement
Plon

PD: Professional Development

—

cchevementn areted e nf

Element Descrplars
Excaeds whe shid T 0 [T
Accomtaity | pertormance goas for stucent y monior, and | the school mprovement
achisvement and fr targeted FLC, gradie leve, eom and reven tha CF (0, rocks amual | pon
a e content depcrtment ook o revee the G, | outcames and menthhiweskly data
crea. andre grade o mantr,
2o acten plare Fack, and review progs, ctudent achievement gaira
o reach
Mests perfermorc gook o student | gools).

Meets performanse goals for
student achievement in cra
content arace.

Deveips syztems to maritr progress

schesl processes throughaut

o[ = omers Vaney o o 23,
dotacn shdent achievemert, aplan o overcaming tudent leaming | stoffand cxlabeaive teoms (e, | meetings, pre-an pet-
teacher perfemanze, and abatacke. PLCs) ocentabie fr e, claserom

implemerting irctegie that aign

chservaiins, cumcum- and

techrobgy, staff, fncing)
based o proven effestveness

he yeor to mpra m (at
[ omnoend achievermert least twice menthl) o examine studerf  geals and tosk-analyzed maintoin foous on student
work, anyze dioggregated data, and|  cbjectives. earring.
implement rsinional strteges
o . .
evaluote [
Alkcates o reolocates astabien fecal
Resources | resources time, sched, process e that support the

oot o mprovern sttt
achievement.

learing.

fscal rescurces 1o sppart the

choal ok and improve.

inmestng stucnt achievement,
[ | cmwemen oo Masimizes ond algre s of of Makes high-ualty taft
recaurcze (ime, echectte, tectvebgy, | Erares squtabie dembuinor | sekcire
s, incing) s masimize student | highly efecive stalf members

of
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This administrator has had < evaluation values entered

Principal Mame: Administrator Name Event Date: 12nznz
Observation Setting: Business Meeting Documentation:
Event C ts:
ls.tting and Communicating Dirnctiorﬂ&.l‘lding i i \{ D loping the Or izati \-i Leading [nwuwoﬂSaw’iﬂg Amolﬂchdily‘

The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level
implementation of the teacher evaluation process in order to monitor and evaluate the effectiveness of instruction for the purpose of
increased learning outcomes for student. In addition, the school administrator ensures that a rigorous curriculum is in place that is aigned
to both state standards and college readiness standards, and that the written curriculum is taught and tested with high fidelity.

CIP: Continuous Improvement
Plan

PD: Professional Develbpment

Element | Descriptors

There are no elements applicable to this rubric for this event.

A [a
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REIL is an initiative of
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Maricopa County Education Service Agency

This administrator has had
Principal Name:

Observation Setting:

xx

Administrator Entry Form

Administrator Nome

Business Meeting

evaluation values entered

[ sove § [ @earan | | somit § | e mepert |
Event Date: 1znznz
Documentation:

Setting and Communicating Direction ¥ Building Relationaships’

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with students,
staff, fomiiies and communities, guided by o sense of mutual respect. The school administrator affirms and empowers others to work in

the best interests of dll students.

|

CIP: Continuous Improvement
Plan

PD: Professional Development

loping the Organization ¥ Leading Instructiony Securing Accourtability

|

wigion,

%)

basiz

O

Element Descriptors
‘Structures frequent and reguar ‘Structures daly oppertunities for Ensires visibilty through daily Iz visible at vars times
opporturities for intentonal intentional { plamned contact ond opporturities for contact and througheut the schodl day
plared contact and inter actions inter actiors with students, staff, and interogtions with students, staff, Informa students, parents,
with students and staff in parents i clossreoms and throughout and parents in classrecms and and staff abeut academic
clozsrocms and throughout the the schoal. througheut the achool. and behavioral expestations.
schedl, and with colleagues and Provides aceessible information about Provides accessible information Responds to parent
district staff student expectations and progress o about student expectations to questions and concems ino
Provides ccessible information students, parents, ond staff students, parents, and staff timely marner.
about student expectations and Creates a scheol commurity that Makes famiies and commurities
Acoasaibility |  progress to students, parents welcomes and vakes parents i the feel wekome and respected,
and ctaff thraugh an amay of schedl [e.g, front office staff, responds to concems, and engages
foruma and mutple formats. vokntesriam, neighborhood cutreach or in authentic diakgue with parenta
Fartners with parents to create extareins of schod, home visits, FTO,
a school commurity that site councils)
welcomes and voles parents in
the scheol (2.9, front office
staff, volnteensm,
neighbeorhocd cutreach or
extersrs of schod, home
visits, PTO, site councis)).
[ 0 O O
calsbrating | Celebrates student ard staff Implements a system to acknowiedge Celebrates individual and t=om Celebrates individual and
Individual and| achievement of benchmarks and celebrate individual and team accompishments on a formal and teamn accompishments on
Team and milestones algned to the academic suscesses on a consistent infernal basis. an informal basis.

]

a

IMutucd Trust and
Reapect

=1

Faditates students and staff
abilty to demonstrate use of
active fstering with one another
o set a tone of mutual trust and
respect between ol parties.

Differentiates commurication
style and demorstrates a
positive and appropriate rapport
with students, staff, famiies,
commurity members

Demonstrates active istening skils and
incorpor ates different perspectives into
dedsirs to set a tone of mutual trust
and respect.

Responds appropriotely to differing sets
of vahies o points of view,

0

Demorstrates active istening in
conwersatiors with students,
parents, and staff to demonstrate
empathy and cencem for the wel-
bieing of individual students and
staff personaly and professionally

]

Responds to students,
porents ord staff in a
respectiul way.

Listens respectiuly to
students, parents and staff.

a

Transparent
[Diecision Making}

Provides a process/system for
staff, parents, and students to
proactively idenify chalenges
and participate in cppertiniies
1o azsiat in olving chalenges or
making decisine that impact
the schools progress toward

Froactivel identifies chalenges and
provides opporturities for students,
staff, and parents b assist in sohving
chalenges or making decisions that
impact the schecks progress toward
achieving CIF goak.

Involves staff, studente ard
parents in decision-making
corcerming CIF

Tnchides imes on mesting
agendas for aduits o actively
participate h school-wide decicre.

Ereires staff, students, and
parents sit on committees for
schod improvemnent
Frovides cpportirities for
students, staff, and famies
0 veice question: or conceme

cn-geing progress menitring

]

O

achieving CIP goak.
Implements systems, Creates expectations and puts Dievekps systems 1o increase Commuricates key scheol
Commerication|  processes, and strustures for structures i ploce for corsistent commurication with fomiles ond information and events to
of two-way i of i from teachers to the commrity. staff ona regular basis.
&Progess | cnvema, deisions, plans, and familes about student progress

o

a

confict
FRasoiution

Adjusts plare, and identifies
strategies and opporturities for
relotiorship building with staff
based on analysis of ndividual
conflicts and patters of cenfict
between vales and practice

Learms from and encourages
differing perspectives to gain
new perspectives and improve
school-wide proctices.

%)

Inoorperates different perspectives
(inchuding weices of dissent) into
decisins consistently striving for
mutualy beneficial sotions that further
the vision of the achoal

Anokzes soroes of inflenze to fuy
understand resistant attitudes or
behavirs.

Makes desicins bosed on sshod visn,
missicn and gools ond coneiders euture
or individuals needs in plarring and
implemnentation of next steps.

O

Engoges staff members i crucial
converaations when corsene
building and other colaborative
stroteges have mt been
effective.

Handles diesent from sutordinates
in o constructive manner.

Commuricates decisins and
utizes effestive strateges for
addressing inappropriate staff,
student, or parent actions, or
absence of action, based on
decison

o

Identifies and resches most

Uk
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This administrator has had *x  ewvaluation values entered

Principal Name: Administrater Name Event Date: 1201212

Observation Setting: Business Meating Drocumentation:

Event Comments:

Developing the Organization Y Leading Instruction’y] Securing Accountability )

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for
continuous improvement, fostering the acceptance of group godls, and setting and communicating high performance expectations.

l Setting and Communicating Direction ', Bullding Relationaships

CIP: Continuous Improvement

PD: Professicnal Development

Plan
Element Descriptors
Aligre all key decisions to the Erewres the shared vision is clearly Erlizts stakeholders in developing, Commuricates and/for
Shared Purpase wision. articudated and acted upon by staff via maintairing, and implementing a references achool vision az
Seta benchmarks and specific goale that explain what the wigion and migsion for high student evidenced by:
milestones in place to check on wizion lookes ke in the short-term and achievement and colege o Posted vision fmission.
the progress of the vision. keng-term. readiness. o Referenced in plarning
Corveys high expectations (verbal & Commuricates and/or references sezzions | meatings.
E written) for student leaming that are zchodl vision fozused on academiz o Referenced in
aligned to schoo vision, mission, and outcomes as evidenced by: commurication materiaks.
goals. o Peated vision//mission.

o Referenced in plarning sessions /

[ 0 0 ]

Works with the staff to Workz with the staff to include task- ‘Works with the staff to: o Incude Aligra ohjectives to goal(z) in
Continuaus incorporate action steps in CIP analyzed chjectives in CIP, aigned to tazk-analzed chjectives that CIP. Lists measurable and
WWF that include: o Differentiated PO goalz, which are ssquenced identify miestones toward the goal. attainable action steps for
Plaraing with systematic menitoring and chrondogicaly for PD and student o Inchide action steps and each objective in CIP. .
eoaching. o Targeted student imtervention activities timednes for achieving task- Inchudes source of funding for
intervention systemns for analyzed chiectives. o Budgset identified chjectives.
identified sub-popuations. fundz and alocate resources and
(differentiated plars /materials, resporeible person(s) aligned to

E data analysis, each objective.
remediation/ntervention

delfvery, progress moritorng,

commmrication).
[ O O O
Builds school consereus around the CIP. References goals in o variety of Shares CIP with ztaff.
Congensus Empowers others to lead ways (e.g., meetings, plarring
Bailding Arcund | corversatiors with grode level seszions, and commurications) to
the CIP and content area teams enaure the zchool-wide goals are
cemterad on the CIP goals. present in everyone's mind.

[ O O O
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Administrator Name

Business Maeting

Event Date:
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The Developing the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering
professional growth and leadership, and connecting the school to its wider environment.

CIP: Centinuous Improvement

PD: Prefessional Develbpment

Element

=

Faciitation of
Effactvie
Mestings

Descriptors

Listens actively and comests

meefing content to schedl goals
and vakes.

Ereures meeting participants
share ideas concissly with clear
peints.

Chesks for with

Utifzes appropriate faciftatin ard
leadership strateges for specific
meeting.

Utiizes a variety of strategies in an
effective marner (2.0, darifies ideas,
establishes time imits, sticks to the

agenda, and enaures priority itema are

meetfing participants to ensure
clear expectations for person(s)
resporsible, due date, and

[

Shares respereibility with members of
team for adhering to norma and
referencing norms during me-eting as
needed.

]

Uses effective

Uses

strategies for specific audience.

Mokes efficient use of time;
progress is made on majerity of
action items.

Lses one or more strategies for
faciitation (e.g., clarifies ideas,
estabishes time imits, sticks to
the agenda).

Documnents and utiizes norms as a
strategy for achieving meeting
outcomes.

Ereures next steps are clearly
identified D

strategies for specific
audience.

Estabizhes namsa.

O

Rzcruitment
Retention and
Succession

Identifies, equips, and places
staff members in career
pathway pesitions to eneure:
succession plare for every
peeiion in the school,

Identifies ard implemients

concrete strategies to retain
high caiber teachers.

[

Provides formal and informal leadership
opportunities to mentor emerging
leaders, including devekpment of highl
effective leadership team members.

Actively seeks and places student
teachers and admiristrative intems
with highly effective staff members to
“grow own” candidates for new
openings.

Delegates appropriate tosks to

competent staff members, checks on
progress, and provides spport.

O

Identifies, trains, and advises
effective teachers in order to buld
leadership capacity corsistent with
achod needs.

Establishes systemns for
crientation, mentcring, and suppert
for new classified and certified
staff.

Establishes relatirehips with new
empleyses with frequent
opporturities to address questirs
and needs.

a

Identifies effestive teachers
and provides opportunities to
build leadership shils

consistent with school needs.

Supports ineffective
teachers with intensive
assistance plans.

a

Involves teachers in selective Manages change and moves key
5 of practices stakehdders from ogresment to
wnaigned to heb i empleying the teck and

strategy or CIP to overcome
cbetackes of ime, resouoes,
and energy requred for new
iritiatives.

strategies most kely to be effective in
varias situctins.

Lises krowledge of change theory
1o devekp and apply specific
strategies to support school staff
as they engage in changing
clagerom prociice in aignment
with school and district initiatives.

Addresses resistonce to change;

takes specific steps to move
stakeholders to agreement.

O

Uses tooks and sirategies to
build agreement for change.

Ok
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This administrator has had  xx  evaluation values entered

Principal Name: Administrator Mame Event Date: 121212

Observation Setting: Business Meeting Documentation:

— Event Comments:

Setting and Communicating Direction' Building Relationaships ) Daveloping the Organizationy Leading Instruction ™ Sacuring Amountabil'rty\\

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and
contributing to the effective management of the school so that everyone can focus on teaching and learning. The school administrator
monitors the continuous improvement plan {CIP) to meet or exceed rigorous, student achievement goals in order to close achievement

CIP: Continuous Improvement

gaps or maintain high levels of performance.

PC: Professional Develbpment

based on proven effectivensss
in mesting student
achigvement goals.

()

goalz and improvemnent of student
achievemnent.

Maximizes and aligre use of al

resources (time, achedue, technoogy,
staff, funding) to modmize student

learming.
O

fizzal resources to support the
school goake and improve student

achievemnent.
Ereures equitable distribution of
highly effective staff members.

O

Flan
Element Diescriptors
Creates and maintains Creates and maintaire sffective Creates systemns (2., discipine, Manages the organization
Manages Day- =ffective systems (2.q,, =ystemns (2.9, discipine, attendance) tof attendance) to support irstructional and operation for a clean,
fo-Day dizdipine, attendance) to support instructional prioriies, ereunga priorities, promoting a clean, safe, =afe, orderly, leaming
Operations support and monitor instructional clean, safe, efficient, orderly, and =fficient, orderly, and =ffective emvironment.
prioritie= and minimize effective leaming ervironment. leaming emvironment.
intermuptions to nstruction. Attends to and comples with
Manages time to monitor clossroom school operations.
Identifies and empowers key irstruction through short- and long-temn
staff to maintain and monitor plarning. Addresses emplyes
school systemsa. discipine appropriately.
[ O ] O
Allecates or reakocates Colaoborates with key staff to evaluate Colaborates with key staff to Establizhes o process to
Manages Scheol| resources time, schedue, effectivensss of fiscal resource use estabizh and implement a akecate appropriate fizcal
Resources technoogy, staff, funding) relative to the attainment of school process for olecating appropriate resources that support the

school goake and improve
student achievement.

Makez high-gualty staff
selections

O
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Observation Settings and Documentation Report

Name: Administrator Name District Name:  District Name

Page 15L

School Name:  School Name

Observation Documentation
Settings
O O
._g o 2o - o E 5 -
oo e B oHE ok :
= 3 4 5 -}
8 E g § g H 3 - g o Element Totals E
- E é - .E 2 g = =
Rubric Date of Event: g g g = £ f ;_ 3 2
Shared Purpose 4| 4 4 4 4 4 2
'E Goal Setting 2|3 —{ =] — 2| 3 25 2
i i Continuous Improvement Planning 313 2 4 2 4 3 3 4
Concensus Around the CIP 3|3 3 3 3 3 2
e 7T
Celebrating Individual 5 5 5 n c
and Team Accomplishments <
. Mutual Trust and Respect
g I Transparent Desicion-Making 2 2 2| 2| 2 2 2
Communication of Expectations
Conflict Resolution
Fadilitation of Effective Meetings 3 3 3 3 3 1
Professional Development 3 3 3 3 3 1
Leadership Team
Recruitment Retention & Succession 2 2 2 2 2 1
Change Process 2 2 2 2 1
- | Observing and Analyzing Instruction
2 é Pre- and Post Conferencing
-]
k § Educator Goal Plans
- Supervision of Written Taught & el 2l a 4 ’
Tested Curriculumn
Accountabiiity for Goals 1 1 1 1 1 1
E Accountability Systems 2 1 2 15 2
g
g Manages Day to Day Operations 3 4 4 3l 4] 4 a.76 4
3
= Manages School Resources 4 41 4] 4 4 2
[ [[=
Reinforcement ’ Evaluator Name: Evaluator Name: Siauture
Refinement Leader Name Leader Name Signature
Educator Goal |  Date Today's Date 12/12/12

Educator Goal Met? |

Lorem ipsum delor sit amet, consectetur adipisicing elit, sed do eiusmod temper incididunt ut labore et dolore magna dligua. Ut
enim ad minim veniam,

A [a




10/17/11 Changes

3L Remove teacher type - some typos corrected
4L typos - Modify global navigation

15 Change title, delete min max text on right, typos

Al sections - remove comments from right hand of all documnets

Remove Evaluation Notes.

Move Comments to top / per Al D.

Remove Logout - Al Screens . This will be handled with the gobal navigation links

Add Global Navigation Links for Administrator section.

Change Leader to Administrator - per Christine Morris

Added content to track the number of events and elements scored for Administrators for discussion.
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