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The Setting & Communicating Direction rubric is designed to support the school administrator in building o shared vision and plan for continuous improvement, fostering the
acceptance of group goals, and setting and communicating high performance expectations.

CIF: Continuous
Improvement Plan

FD: Professional Development

Comments

Element

Descriptors

fShared Purposs

—

Aligns all key decisions to the
vizion.

Sets benchmorks ond
milestones in ploce to check
on the progress of the vision.

Enszures the shared vision is clearly
articulated and octed upon by staff
vio specific goals that exploin whaot
the vision looks like in the short-term
and long-term.

Conveys high expectotions (verbal
& written) for student learning that
are aligned to school vision, misgion,
and goals.

Enlists stokeholders in
developing, maintaining, and
implementing o wizion and
mizsion for high student
achievement and college
readiness.

Communicates andfor
references school wision
focuzed on acodemic outcomes
os evidenced by:

Communicaotes andfor
references school vision
oz evidenced by:

o Posted vision fmission.
o Referenced in planning
sezsions f meetings.

o Referenced in
communication materials.

I

Goal Setting

]

Worke with school & district
leadership team to use
multiple longitudinal
meazures of dotafevidence,
with feedbock from staff, to
ozzess the strengths &
weoknesses of the school in
order to set district-oligned
goals for the CIP. Ensures
mensurable indicators for
significant and achievable
growth for all students, with
designated subgroups ond
content/grade-level specific
goals (e.g., Sth grode literocy
ELL; high school algebra),
are in place.

Fuocilitates leadership team in
diognosiz of the school's strengthe
and weaokneszes, using multiple
sources of dotafevidence to set
measurable district-oligned goals for
the CIP. Ensures targeted goal(s)
for prioritized student subgroups
{e.g., 3rd grode ELL; 10th special
education) are in place.

Analyzes teacher evaluation
and student achievement data
to determine strengths and
weoknesses in order to set
measurable district-aligned
goals for the CIP.

Sets attainable, rigorous
student achievement goals
to close achievement gops
or rnaintain high levels of
performance

Continuous
Improvement
Planning

]

Works with the staff to
incorporate action steps in
CIP that include: o
Differentioted PD with
systematic monitoring and
cooching. o Targeted student
intervention systems for
identified sub-populations.
{differentiated planz
Imaterials, dota analysis,
remediationfintervention
delivery, progress monitoring,
communication).

Works with the staff to include tosk-
analyzed objectives in CIP, aligned
to goals, which ore sequenced
chronologically for PO ond student
intervention activities

Works with the staff to: o Include
tosk-onalyzed objectives that
identify milestones toward the
goal. o Include oction steps ond
timelines for achieving tosk-
analyzed objectives. o Budget
funds ond allocate resources
ond responsible person(s)
aligned to each objective.

Aligns objectives to goal(s)
in CIP. Listz meosurable
and attoinable oction steps
for each objective in CIP.
. Includes source of
funding for identified
objectives.

Concenzus
|Building Around
the CIP

3

Empowers others to lead
converzations with grode
level and content areo teams
centered on the CIF goals.

Buildz school consensus around the
CIP.

References goals in a variety of
ways (e.g., meestings, planning

sessions, and communications)
to enzure the school-wide goals
are present in everyone's mind.

Shaores CIP with stoff.

Building Relationships

The Building Relations hips rubric is designed to support the school administrator in fostering genuine trusting relationships with students, staff, families and communities,
guided by a sense of mutual respect. The school administrator affirms and empowers others to work in the best interests of all students.

CIF: Continuous
Improvement Plan

PD: Professional Development

Comments

foccomplishment

 —

wision.

successes on a consistent basis

Element Descriptors
Calebrating Celebrates student and stoff Implements a system to Celebrates individual and team Celebrates individual and
Individual and | Ochievement of benchmarks ocknowledge and celebrate accomplishments on o formal teom accomplishments on
Team and milestones aligned to the individual and team academic and informal bosis. an informal basis.

Mutual Trust
and Respect

]

Focilitotes students and staff
obility to demonstrate use of
active listening with one
another to set o tone of
mutual trust and respect
between all parties.

Differentiotes
communization style and
dernonstrates o positive and
oppropriote ropport with
students, staff, families,
community members

Demonstrates active listening skills
and incorporates different
perzpectives into decizions to et a
tone of mutual trust ond respect.

Responds appropriately to differing
setz of volues or pointe of view.

Demonstrates active listening in
conversations with students,
parents, and stoff to
demonstrate empathy ond
concern for the well-being of
individual students and staff
perzonally and professionally

Responds to students,
parents and staff ina
respectful way.
Listens respectfully to
students, parents and
staff.

Confict
Resolution

]

Adjusts plans, and identifies
strategies and opportunities
for relationzhip building with
staff bosed on anaolysis of
individual conflicts and
patterns of conflict between
volues aond proctice.

Learnz from and encourages
differing perspectives to gain
new perspectives and
improve school-wide
proctices.

Incorporates different perspectives
{including woices of dissent) into
decisions congistently striving for
rmutually benefizial zolutions that
further the vigion of the school.

Analyzes sources of influence to
fully understand resistant attitudes
or behaviore.

Maokes decisions bosed on school
wizion, migzion and goals and
congziders culture or individualz
needs in planning ond
implementation of next steps.

Engoges staff members in
crucial conversations when
consensus building and other
colloborative strategies have
not been effective.

Hondles dizsent from
subordinates in o constructive
manner.

Communicotes decisions and
utilizes effective strategies for
oddressing inoppropriote staff,
student, or parent octions, or
obzence of oction, bosed on
decision.

Identifies ond rezsolves
most conflict.

Developing the Organization

The Develaping the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering professional growth and leadership, and

connecting the school to ite wider environment.

CIP: Continuous
Improvement Plan

PD: Professional Developmeant

Comments

Elament

Descriptors

Facilitation of
Effectvie
Meetings

Listenz actiwely ond
connects meeting content to
school goals and values.

Ensures meesting
participants shaore ideos
concigely with cleor points.

Checks for understanding
with meeting participants to
enzure clear expectotions
for personiz) responsible,

Utiizes oppropriate faciioen ang
leodership straotegies for specific
meeting.

Litilizes a variety of strotegies in an
effective manner (e.g., clorifies
idens, estoblishes time limits, sticks
to the ogenda, and ensures priority
iterna are adeguately oddressed).

SBhares responsibility with members
of teamn for adhering to norme and
referencing norms during meeting as
needed.

UEEE EMEC Ve Communicaton
strategies for specific oudience.

Maokes efficient use of time;
progress is made on majority of
oction items.

Uzes one or more strategies
for focilitation (=.g., clarifies
idens, estoblishes time limits,
sticks to the ogenda).

Documents and utilizes norma
oz a strategy for achieving
meeting outcomes.

Enzures next stepe are clearly
identified.

UEEE COormmunication
strategies for epecific
oudience.

Estoblishes norms.

Professional
Cevelopment

]

Evalugtes on-going PD
objectives and coaching
cycles for their impact on
attainrnent of school goals.

Enzures PD training
objectives are differentiated
for flexible groupe of
teachers bosed on content
knowledge, content best
practices, andfor instructional
element needs identified in
individual growth plone.

Works with leadership team to
egtablish weekly or monthly PD
objective(s) and octivities that are
connected to a prior PD objective
ond aligned to year-long PO goal with
references to CIP goals.

Supports staff implementation of
professional learning with cooching
cycles (e.g., planning, troining,
opplization, obzervation, coaching,
checking for understanding) for
groups of teachers bozed on student
ochievement, teacher instructional
proficiency, andfor teacher content
knowledge.

Creates multiple structures for
PL including large group / small
group, grade level f content
tearnz, ond individuale.

Enzures school-lewel PD iz
aligned to CIF goals.

Estoblizhes weekly or monthly
teacher cooching objectives for
ozsigned teachers ond provides
feedbock to teachers on
clazzroom implementation
bozed on recent PD.

Requires short- and long-
term PD for all individual
staff members based on
goalz in Educator Goal
Planz, derived from
teacher evaluation dota
and focused on increasing
student achievement.

Implements o PD plan,

Leasership

Teams (Mot
Scored for
Asziztant
Principals

Muointaine responsibility but
demonstrotes shared
leadership with team
members to make progress
on CIP goalz, PD plane, ond
other team objectives.

Provides feedback and
leadership opportunities to
tearn members to ensure all
team members are highly
competent.

Focuzes ogenda on logical
and systematic development
of effective teochers and
improved instruztion.

Creates o bolonced team with o
variety of strengths to ensure
leadership team has a full st of
skilla and opprooches.

Focuses agenda on monitoring job-
embedded PD (how well individuals,
groups, andfor staff learned previous
training objectives), progress of
PLCs, and student progress, in order
to adjust monthly plans andfor plan
for next training.

Leods team o= the instructional
leoder and ensures team
reviews key daotao ot each
meeting in order to ossess
progress toward CIP goals,
including individual student-level
and classroomigrade level data.

Focuzes ogenda on past and
upcoming PD ondfor how to help
a few teachers progress.

Defines roles of
administrators and team
members function within
their roles.

Develops and implements
meeting and team
protocols ond processes
for the leaderzhip team.

Focuzes agenda on
immediate conzerns
reloted to student
progress.

Recrutment,
RAetention and
Succession

Identifies, equips, ond ploces
stoff members in career
pathway positions to engure
successzion plons for every
position in the school.

Identifies and implementz
concrete strategies to retain
high caliber teachers.

Provides formal and informal
leadership opportunities to mentor
emerging leaders, including
development of highly effective
leadership team members.

Actively seeks and places student
teochers and odministrative interns
with highly effective staff members
to “grow own® condidaotes for new
openings.

Delegates oppropriate tosks to
competent staff membere, checks
on progress, and provides support.

Identifies, troins, ond odvises
effective teachers in order to
build leadership capacity

conzsistent with school needs.

Establizhes systems for
orientation, mentoring, and
support for new clossified and
certified staff.

Establizhes relationships with
new employees with frequent
opportunities to address
guestions and needs.

Identifies effective
teachers and provides
opportunities to build
leadership skille conzistent
with school needs.

Supports ineffective
teachers with intensive
ozsistonce plans.

Change
Procass

Involves teachers in
selective obondonment of
proctices unaligned to
rezearch-bosed strategy or
CIP to overcome obstocles of
time, resources, and energy
required for new initiotives.

Manoges change and moves key
stokeholders from ogreement to
commitment, employing the tools
and strategies most likely to be
effective in warious situations.

Uzes knowledge of change
theory to dewvelop ond apply
specific strategies to support
school staff oz they engage in
changing classroom practice in
alignment with school and
district initiotives.

Addresses resistance to
chaonge; tokes specific steps to
move stokeholders to
agresment.

Uzes toolz and strategies
to build ogreement for
change.

— Ewvaluator Motes:
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The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level implementation of the teachar
evalugtion process in order to monitor and evalugte the effectivenass of instruction for the purpose of increased learning outcomes for student. In addition, the school
administrator ensures that a rigorous curriculum is in place that is aligned to both state standards and college readiness standards, and that the written curriculum is taught
_and tested with high fidelity.

Educator Gool
Plans

(-

CIP: Continuous
Improvement Plan

Leadership Team Meeting Observation

Leading Instruction

PD: Professional Development
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Comments

Element Descriptors

Implements system for
monitoring Educator Goal
Planz ond produces
documentation that 80% of
teochers ochieved their EGP
goals.

Belects prioritized goals that will
have the most impoct on student
learning.

Mobilizes resources to support
teacher growth.

Develops and annually revises
Educator Goal Plans with
meazurable goals, sub-
objectives and aligned actions
steps for oll ossigned teachers
using student achievement and
teocher obaervation data.

Cregtes and annually
revises Educator Goal Plan
for all teachers using
refinement goal from
ozsigned teachers'
obezervation.

Supervision of
Wirittan,
Taught, &
Tested

Curriculum

[ ]

Enszures curriculurn goes
beyond stote stondards and
tested arens to require
higher levels of learning, oz
evidenced by grade-by-grade
articulation of zkille
necessary to be on trock to
college ond career reodiness.

Engoges staff in curriculum
planning, implementation,
monitoring, and refinement in
order to ensure student
learning of stondards

Monitors teaching of the stondarde in
all subjects through analysis of
student ochievement results,
teocher evaolugtion process,
classroom visitationz, and
supervizion of professional learning
communities /department
meetinga’grode level meetings.

Enzures scope and seguence is
gligned to year-end goals and
revizits and revizes curriculum
alignment bozed on student
ochievemnent results.

Azpeszes gaps between written,
taught, ond tested curriculum, and
facilitates the modificotion of
materials, programs, strotegies,
ondfor ossessments o needed to
oddress any identified gaps.

Monitore teaching of the
standards in oll subjects
through teacher evaludtion
process, clossroom visitations,
and supervizion of professional
learning
communitiesdepartment
meetinga/grade level meetings.

Ensures scope and sequence is
gligned to year-end goals and
revizite ond reviges curriculum
glignment bozed on student
ochievement results, os
evidenced by current andfor
revized curriculum maps and
materials.

Monitors teaching of the
standards in core subjects
{or ossigned core subject
for ossistant principal)
through teacher evaluation
process, clossroom
vigitations, and supervizsion
of professional learning.
communities fdepartment
meetinga'grade level
meetings.

Enzures scope and
sequence is aligned to
year-end goals.

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and contributing to the effective management of
the school so that everyone can focus on teaching and learning. The school administrator monitors the continuous improvement plan (CIP) to meet or exceed rigorous,

Securing Accountability

student achievement goals in order to close achievement gaps or maintain high levels of performance.

CIP: Continuous

Improvement Plan

PD: Professional Developmeant

Comments

1]

student ochievement and for
targeted sub groups in core
content areas.

revize PLC, grode level, team and
department goals to revise the CIP,
instructional strotegies, ondfor grode
fteam oction plans.

Meets performance goals for
student achiewvement in targeted sub
groups in core content areas

and revise the CIP (e.g, trocks
annual outcomes and
rmonthlyfweekly doto ogainst
plan milestones to monitor,
trock, and review progress;
odjusts strategies in order to
reach goals).

Meetz performance goals for
student ochievement in core
content areas.

Element Descriplors
Accountability Exceeds whole school Litilizes an effective process to Litilizes an effective process to Ltilizes o process to
for Goals performance goals for consistently monitor, review and congistently monitor, review, monitor the achool

improvement plan.

Demonstrates
mensuroble student
ochievemnent gaoins in core
content goal areas.

Accountabilit
¥ Systems

]

Uzes formative and
summative daota on student
achievement, teacher
performance, and school
processes throughout the
year toimprove student
learning and achievement.

Develops systems to monitor
progress toward academic priorities
ond creates a plan for overzoming
student learning obetocles.

Ensures teachers work in teams (ot
least twice monthly) to examine
student work, analyze disoggregated
data, and implement instructional
strategies to improve teaching and

Establizhes acodemic priorities
that are non-negotiable and
holds staff and collaborative
teams (2.9, PLCe) occountoble
for implementing strotegies
that align teaching and learning
with CIF goals ond tosk-
analyzed objectives.

Provides structures (eg,

References school goalz in o
wariety of forums (e.g.,
meetings, pre-ond post-
conferences, clazsroom
obzervations, curriculurm-
and instruction-bozed
meetings) to maintain focus
on student learning.

Provides structures (e.g.,

Manages Day-
to-Doy
Operations

1

Creates and maintaing
effective systems (=g,
dizcipline, attendance) to
support and monitor
instructional priorities ond
minimize interruptions to
instruction.

Identifiez and empowers
key staff to maintain ond
monitor school systems.

Creagtes and maintaineg effective
systemns (e.q., discipline, attendanae)
to support instructional priorities,
enzuring a clean, safe, efficient,
orderly, and effective learning
environment.

Manoges time to monitor clossroom
instruction through ehort- and long-
term planning.

Creates systems (e.g.,
digcipline, attendance) to
support instructional priorities,
promoting a clean, sofe,
efficient, orderly, ond effective
learning enviranment.

Manoges the organization
and operation for a clean,
safe, orderly, learning
environment.

Attends to and complies
with school operations.

Addreszes employee
discipline oppropriately.

Monoges
Eshoaol
Resources

—

Allozates or reallocates
resources time, schedule,
technology, staff, funding)
bosed on proven
effectivensss in meeting
student achievement goals.

Colloborates with key stoff to
evoluote effectiveness of fizcal
resource use relotive to the
attainment of school goals and
improvement of student
achievement.

Moximizes and aligns use of all
resources (time, schedule,
technology, staff, funding) to

Collaboraotes with key staff to
estoblish and implement a
process for allocating
approprigte fizcal resources to
support the school goals and
improve student achievement.

Ensures equitoble distribution of
highly effective staff members.

Establishes o process to
ollocate oppropriote fizcal
resources that support the
school goals and improve
student ochievemant.

Mokes high-guality stoff
selections

— Evaluator Motes:

These will not print on the output
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The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvement, fostering the

Business Meeting Observation

Setting and Communicating Direction

acceptance of group goals, and setting and communicating high performance expectations.

CIF: Continuous
Improvement Plan

FD: Professional Development
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Comments

Element

Descriptors

fshared Purpose

1

Alignz all key decisions to the
wigion.

Bets benchmarks and
milestones in place to check
on the progress of the vigion.

Enszures the shared vision is clearly
articulated and octed upon by staff
vio specific goalzs that explain what
the vizion looks like in the short-term
and long-term.

Conweys high expectations (verbal
E written) for student learning that
are aligned to school vision, mission,
and goals.

Enlists stakeholders in
dewveloping, maintaining, and
implernenting a vizion ond
rmizzion for high student
ochievement and college
readiness.

Communicates andfor
references school vision
focuzed on ocodemic outcomes
oz evidenced by:

Communicotes andfor
references school vision
oz evidenced by:

o Posted vizion fmizgion.
o Referenced in plonning
sessions  meetings.

o Referenced in
communication materials.

Continuous
Improvement
Planning

]

Works with the staff to
incorporate action stepsin
CIP that include: o
Differentioted PD with
systermnatic monitoring and
cooching. o Targeted student
intervention systems for
identified sub-populations.
(differentioted plans
Imaterialz, daoto analysis,
remediationfintervention
delivery, progress monitoring,
communication).

Works with the staff to include tosk-
analyzed objectives in CIP, aligned
to goals, which ore sequenced
chronologically for PO and student
intervention activities

Worke with the staff to: o Include
tosk-onalyzed objectives that
identify milestones toward the
goal. o Include action stepe and
timelines for achieving tosk-
onalyzed objectives. o Budget
funds and dllocate resources
ond responsible personis)
gligned to each objective.

Alignz objectives to goal{s)
in CIP. Lists meosurable
ond attoinoble action steps
for each objective in CIP.
. Includes source of
funding for identified
objectives.

L Concensus
Building Around
the CIP

1

Empowers others to leod
conversations with grode
lewel ond content areo teoms
centered on the CIF goaols.

Bwilds school consensus around the
CIP.

References goals in o variety of
ways (e.g., meetings, planning

sessions, and communications)
to ensure the school-wide goals
are present in everyona's mind.

Shares CIP with stoff.

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with students, etaff, fomilies and communities,

Building Relationships

guided by a sense of mutual respect. The school administrator affirms and empowers others to work in the best interests of all students.

CIF: Continuous
Improvemant Plan

PL: Professional Development

Comments

Elameant

Descriptors

Aoc essibility

Structures freguent and
regular opportunities for
intentional / planned contact
and interactions with
students and stoff in
clossrooms and throughout
the school, and with
colleogues ond district staff.
Provides occessible
information about student
expectations and progress to
students, parents and stoff
through an array of forums
and rmultiple formats.
Partners with parents to
create a school community
that welcomes and values
parents in the school (e.g.,
front office staff,
volunteerizm, neighborhood
outreach or extensions of
school, home visits, PTO, site
councils).

Structures daily opportunities for
intentional f planned contact and
interoctions with students, staff, and
parents in clossrooms and throughout
the school.

Provides occessible information
about student expectations and
progress to students, parents, and
ataff.

Creates o school community that
welcomes and walues parents in the
school (e.g., front office staff,
volunteerism, neighborhood
outreach or extensions of school,
home visitz, PTO, site councile).

Enzures wisibility through daily
opportunities for contost and
interactions with students, staff,
and parents in clossrooms and
throughout the school.

Provides occessible
information about student
expectations to students,
parents, and staff.

Mokes fomilies and
communities feel welcome and
respected, responds to
concerns, and engages in
authentic diologue with parents

Iz visible ot warious times
throughout the school doy.
Informz students, parents,
and staff obout acodernic
and behaovioral
expectations.

Responds to parent
guestionz ond concerne in
a timely manner.

GCebebrating
Individual and
Team
A en

 —

Celebrates student and staff
achiewement of benchmarks
and milestones aligned to the
wigion.

Implements o system to
ocknowledge and celebrate
individual and team academic
successes on a consistent basis

Celebrotes individual and team
occomplishments on o formal
and informal basis.

Celebrates individual and
teamn accomplishments on
an informal basis.

Mutual Trust
and Respect

]

Focilitotes students and staff
ability to demonstrote use of
octive listening with one
another to set o tone of
mutual trust and respect
between all parties.

Differentiotes
communication style and
demonstrates o positive ond
appropriate rapport with
students, staff, fomilies,
community members

Demonstrates active listening skillz
and incorporates different
perspectives into decisions to set o
tone of mutual trust ond respect.

Responds oppropriately to differing
sets of walues or pointe of view.

Demonstrates active listening in
conversations with students,
parents, and staff to
demonstrate empathy ond
concern for the well-being of
individual students ond staff
personally and professionally

Responds to students,
parents and staff in o
respectful way.
Listenz rezpectfully to
students, parents and
staff.

Transparant
Cecizion Making

—

Provides o processfsystem
for staff, parents, and
students to proactively
identify challenges and
participate in opportunities to
ossist in solving chaollenges or
making decisionz thot impaoct
the schoolz progress toward
achieving CIP goals.

Prooctively identifies chaollenges and
provides opportunities for students,
staff, and parents to assist in solving
challenges or making decisions that
impact the schools progress toward
achieving CIP goals.

Involves stoff, students ond
parents in decision-making
concerning CIP.

Includes times on meeting
ogendos for odults to actively
participate in school-wide
decizions.

Ensures stoff, students,
and parents sit on
committees for school
improvement.

Provides opportunities for
students, stoff, and
families to woice questionz
or Concerns

C omm unic otion
of Expectationa
& Progress

 S—

Implements systems,
processes, and structures
for two-way communication of
concerns, decizions, plans,
and on-going progress
monitoring.

Creates expectations and puts
structures in ploce for consistent
communication from teachers to
families about student progress

Develops systems to increose
communication with families
and the community.

Communicates key school
information and events to
staff on o regular basis.

Confist
Resohution

]

Adjustz planz, ond identifies
strategies and opportunities
for relationzhip building with
staff bosed on analysis of
individual conflicts and
patternz of conflict between
values and proctice.

Learns from ond encouroges
differing peraspectives to gain
new perspectives and
improve school-wide
practices.

Incorporotes different perspectives
{including voices of dizssent) into
decizionz consistently striving for
mutually beneficiol solutions that
further the vision of the school.

Analyzes sources of influence to
fully understand resistont ottitudes
or behaviors.

Maokes decisions bosed on school
vigion, mission and goals and
considers culture or individuals
needs in planning and
implermentation of next steps.

Engoges staff members in
crucial conversations when
conzensus building and other
colloborative strategies hove
not been effective.

Hondles dizsent from
subordinates in o constructive
manner.

Communicotes decisions and
utilizes effective strategies for
oddressing inoppropriate staff,
student, or parent actions, or
obzence of action, bozed on
decision.

Iderntifies and resolves
most conflict.

— Ewvaluator Notes:

These will not print on the output




Business Meeting Observation

] @ D

Business Meeting Observation

Developing the Organization
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The Developing the Organization rubric is designed to support the schoal administrator in building collaborative cultures, fostering professional growth and leadership, and

connacting the school to its wider environment.

Element

CIP: Continuous
Improvemant Plan

PL: Professional Development

Comments

Descriptors

Facilitation of
Effectvie
Meetings

Listenz actively and
connects meeting content to
school goals and wolues.

Enzures mesting
participants shaore ideas
concizely with clear points.

Checks for understanding
with meeting participants to
enzure clear expectations
for pereoniz) responsible,

Ltilizes appropriate focilitation and
leadership strategies for specific
meeting.

Litilizes o wariety of strategies in an
effective manner (e.g, clorifies
idens, estoblishes time limits, sticks
to the ogendo, and ensures priority
itemz are adequately oddressed).

Shares responsibility with members
of teamn for adhering to norme ond
referencing norms during meeting os
needed.

Uzes eftective communication

strategies for specific oudience.

Mokes efficient use of time;
progress is made on majority of
action iterns.

Uzes one or more strategies
for focilitation (e.g., clarifies
ideas, establishes time limits,
sticks to the ogenda).

Documents ond utilizes normsa
as o strategy for achieving
meeting outcomes.

Enzures next stepe are clearly
identified.

Uges cornmunization
strategies for specific
oudience.

Establishes norms.

Rzcrutment,
Rztention and
Swccession

Identifies, equips, ond ploces
staff members in career
pathwaoy positions to ensure
succession plans for every
position in the school.

Identifies ond implements
concrete strategies to retain
high caliber teachers.

Provides formal and informal
leadership opportunities to mentor
emerging leaders, including
development of highly effective
leadership team members.

Actively seeks and ploces student
teochers and odministrative internz
with highly effective staff memberz
to *grow own® condidates for new
openings.

Delegates appropriote tosks to
competent staff members, checks
on progress, and provides suppaort.

Identifies, traoins, ond odvises
effective teachersin order to
build leadership copacity

congzistent with school needs.

Estoblishes systems for
orientation, mentoring, and
suppaort for new clossified and
certified staff.

Estoblizhes relationships with
new employ=es with frequent
opportunities to address
guestions and ne=sds.

Identifies effective
teachers and provides
opportunities to build
leadership gkillz consistent
with sachool needs.

Bupports ineffective
teachers with intenzive
ossistance plans.

Change
Process

Involves teachers in
gelective abandonment of
proctices unaligned to
research-bosed strategy or
CIP to overcome obstocles of
time, resources, and energy
reguired for new initiatives.

Manoges chonge and moves key
stokeholders from ogreement to
commitment, employing the tools
and strategies most likely to be
effective in various situdtions.

Uzes knowledge of change
theory to develop and apply
specific strategies to support
school stoff as they engoge in
changing clozeroom practice in
alignment with school ond
district initiotives.

Addreszes resistance to
change; tokes specific steps to
mowe stokeholders to
ogreement.

Uzes tools ond straotegies
to build agreement for
change.

Securing Accountability

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and contributing to the effective management of
the school g0 that everyone can focus on teaching ond learning. The school administrator monitors the continuous improvement plan (CIF) to meet or exceed rigorous,

student achievement goals in order to close achievement gaps or maintain high levels of performance.

Elemeant

CIF: Continuous
Improvemant Plan

PO Professional Development

Comments

Descriptors

Manoges Day-
to-Day
COrperations

L]

Creates and maintaing
effective systems (eg.,
dizcipline, attendaonce) to
support and monitor
instructional priorities and
rminimize interruptions to
instruction.

Identifies and empowers
key staff to maintain and
monitor echool eystems.

Creates and maintaing effective
systems (e.g., discipline, ottendance)
to support instructional priorities,
enzuring a clean, safe, efficient,
orderly, and effective learning
environment.

Maonoges time to monitor cloeeroom
ingtruction through short- and long-
term planning.

Creates systems (2.9,
dizcipline, ottendonce) to
support instructional priorities,
promaoting a clean, safe,
efficient, orderly, and effective
learning environment.

Manoges the organization
and operation for o clean,
safe, orderly, learning
enwironment.

Attends to and complies
with achool operations.

Addreszes employes
dizcipline appropriately.

Monoges
School
Resourcas

-

Allocates or reallocaotes
rezources time, schedule,
technology, staff, funding)
bozed on proven
effectivensss in meeting
student achievemnent goals.

Collaborates with key staff to
evaoluate effectivensss of fiscal
resource uze relative to the
attainment of school goale and
improverneant of student
achievement.

Maximizes and alignz use of all
resources (time, schedule,
technology, staff, funding) to

Collaborates with key staff to
establizh and implement a
process for allocating
appropriate fizcal rezources to
support the school goals and
improve student achievement.

Ensures equitable distribution of
highly effective staff members.

Establishes o process to
dllocote appropriate fizcal
resources that support the
school goalz and improve
student achievement.

Makes high-quality staff
selections

— Evaluator Notes:

These will not print on the output
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The Setting & Communicating Direction rubric is designed to support the school administrator in building o shared vision and plan for continuous improvement, fostering the

PLC or Grade Level / Department Meetings

Setting and Communicating Direction

acceptance of group goals, and setting and communicating high performance expectations.

CIF: Continuous
Improvement Plan

FD: Professional Development

| Return to Select Documents l
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Comments

Element

Descriptors

fshared Purposey

—

Alignz all key decisions to the
wision.

Sets benchmaorks and
milestones in ploce to check
on the progress of the vision.

Enszures the shared vision is clearly
articulated and octed upon by staff
vio specific goalz that exploin what
the vizion looks like in the short-term
and long-term.

Conveys high expectotions (verbal
E written) for student learning that
are aligned to school vizion, mizgion,
and goals.

Enlists stokeholders in
developing, maintaining, and
implermenting a vizion and
rizsion for high student
ochievemnent and college
readiness.

Communicates andfor
references school wigion
focused on ocodemic outcomes
os evidenced by:

Communicotes andfor
references school vision
oz evidenced by:

o Posted vision fmisgion.
o Referenced in planning
sessions / meetings.

o Referenced in
communication materiale.

Goal Setting

]

Works with school & district
leadership team to use
multiple longitudinal measures
of dotafevidence, with
feedbock from stoff, to
ozzess the strengths &
weoknesses of the school in
order to set district-oligned
goals for the CIP. Ensures
meazurable indicators for
significant and ochievoble
growth for all students, with
designated subgroups and
content’grade-level specific
goals (2.9, Sth grode literocy
ELL; high school algebra),
are in place.

Fuocilitotes leodership teom in
diognosiz of the school's strengthe
and weaoknesses, using multiple
sources of dotafevidence to set
measurable district-oligned goals for
the CIP. Ensures torgeted gool(s)
for prioritized student subgroups
{e.g., 3rd grade ELL; 10th special
education) are in place.

Analyzes teocher evaluation

ond student achievement data to
determine strengths and
weoknesses in order to set
measurable district-aligned
goals for the CIP.

Sets ottoinoble, rigorous
student achievement goals
to close achievement gops
or maintain high levels of
performance

|

Continuous
Improvement
Planning

]

Worke with the staff to
incorporate action stepein
CIP that include: o
Differentioted PD with
systemnatic monitoring and
coaching. o Targeted student
intervention systems for
identified sub-populations.
{differentioted plonz
fmateriale, doto analysis,
remediationfintervention
delivery, progress monitoring,
communication).

Works with the staff to include tosk-
analyzed objectives in CIP, aligned
to goals, which ore sequenced
chronologically for PO and student
intervention octivities

Works with the staff to: o Include
tosk-onalyzed objectives thaot
identify milestones toward the
goal. o Include action steps ond
timelines for ochieving tosk-
onalyzed objectives. o Budget
funds ond allocate resources
and responzible perzonis)
dligned to eoch objective.

Alignz objectives to goal(s)
in CIP. Lists meosurable
and attoinable oction steps
for each objective in CIP.
. Includes source of
funding for identified
objectives.

L Concensus
Building Around
the CIP

(—

Empowers others to lead
converzations with grade
level and content area teams
centered on the CIP goals.

Buildz school consensus around the
CIP.

References goals in o variety of
ways (e.g., meetings, plonning

sessions, and communications)
to ensure the school-wide goals
are present in everyone's mind.

Shares CIP with stoff.

The Building Relations hips rubric is designed to support the school administrator in fostering genuine trusting relationships with students, staff, families and communities,

Building Relationships

guided by a sense of mutual respect. The school administrator affirms and empowers others to work in the best interests of all students.

CIF: Continuous

Improvement Plan

FD: Professional Development

Comments

]

active listening with one
another to set o tone of
mutual trust and respect
between all parties.

Differentiotes
communication style and
demonstrates o positive and
approprigte ropport with
students, staff, fomilies,
community members

tone of mutual trust and respect.

Responds oppropriately to differing
sets of walues or points of view.

demonstrate empathy and
concern for the well-being of
individual students and staff
perzonally and professionally

Elemant Descriptors

Demonstraotes octive listening skills Demonstrotes octive listening in Responds to students,
Mutual Trust | Facilitotes students and stoff ond incorporates different conversations with students, parents ond stoff in a
and Respect | gbility to demonstrate use of perspectives into decisions to set a parents, and stoff to respectful way.

Listens respectfully to
students, parents and
staff.

Transparent
Cecision Making

3

Provides o processfeystem
for staff, parents, and
students to proactively
identify challenges and
participate in opportunities to
ozsist in solving challenges or
making decisions that impact
the schools progress toward
achieving CIP goals.

Prooctively identifies chollenges and
provides opportunities for students,
staff, and parents to assist in solving
challenges or making decisions that
impact the schoole progress toward
achieving CIP goals.

Inwolves stoff, students and
parents in decision-making
concerning CIP.

Includes times on meeting
ogendos for adults to octively
participate in school-wide
decigions.

Ensures stoff, students,
and parents sit on
committees for school
improvement.

Provides opportunities for
students, staff, and
families to woice questionz
oF COncerns

i~

Implements systems,

of Expactational
& Progress

 S—

pro , and structures
for two-way communicaotion of
concerns, decisions, plone,
and on-going progress
rmonitoring.

Cregtes expectations and puts
structures in ploce for congistent
communication from teochers to
foamilies obout student progress

Develops systems to increase
communication with families
and the community.

Communicates key school
information and events to
staff on o regular bosis.

Confict
Resobution

]

Adjusts plans, ond identifies
strategies and opportunities
for relationship building with
staff bozed on analysis of
individual conflicts and
patterns of conflict between
volues and proctice.

Learns from and encouroges
differing perspectives to gain
new perspectives and
improve school-wide
proctices.

Incorporates different perspectives
{including woices of dissent) into
decizions conzistently striving for
mutually beneficial olutions that
further the vision of the school.

Analyzes sources of influence to
fully understand resistant attitudes
or behaviors.

Mokes decisions bosed on school
wizion, migzion and goals and
congiders culture or individuals
needs in planning ond
implermnentation of next steps.

Engoges staff members in
cruciol conversations when
conzensus building and other
colloborative strategies have
not been effective.

Hondles dissent from
subordinates in o constructive
manner.

Communicotes decisions and
utilizes effective strategies for
oddressing inoppropriate staff,
student, or parent actions, or
obzence of action, bozed on
decision.

Identifies and resolves
most conflict.

— Ewvaluator Motes:

These will not print on the output
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The Developing the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering professional growth and leadership, and
connecting the school to its wider environment.

Eleament

CIP: Continuous
Improvement Plan
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Developing the Organization

PD: Professional Development
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Comments

Descriptors

Facilitation of
Effectvie
Meetings

Listens octively and
connects meeting content to
school goals and walues.

Ensures meeting
participants shaore ideas
concigely with clear points.

Checks for understanding
with meeting participants to
enzure clear expectations
for peraon(s) responsible,

Litilizes oppropriate focilitotion and
leadership strategies for specific
meeting.

Ltilizes a variety of strotegies in an
effective manner (e.g., clarifies
idens, estoblishes time limits, sticks
to the ogenda, and ensures priority
iterns are adeguately oddressed).

Shares responsibility with members
of teamn for odhering to norme ond
referencing norms during meeting oz
needed.

Uzes effective communication
strategies for epecific oudience.

Makes efficient uze of time;
progress is made on majority of
action iterns.

Uzes one or more strategies
for focilitation (e.g., clarifies
idens, establizhes time limits,
sticks to the ogenda).

Documents and utilizes norms
oz a strategy for achieving
meeting outcomes.

Enszures next steps are clearly
identified.

Uses communication
strotegies for specific
oudience.

Establishes norms.

Professional
Development

]

Evalugtes on-going PD
objectives and cooching
cycles for their impact on
attainment of school gools.

Enzures PD training
objectives are differentioted
for flexible groups of
teochers bosed on content
knowledge, content best
practices, andfor instructional
element needs identified in
individual growth plans.

Works with leadership team to
establizh weekly or monthly PD
objective(s) and octivities that are
connected to o prior PO objective
and aligned to year-long PD goal with
references to CIP goals.

Supports staff implementotion of
professional learning with cooching
cycles (e.g., planning, training,
opplication, obzervation, coaching,
checking for understanding) for
groups of teachers based on student
ochievemnent, teacher instructional
proficiency, andfor teocher content
knowledge.

Creates multiple structures for
PD including large group f emall
group, grade level { content
teoms, and individuals.

Enszures school-level PD is
aligned to CIP goaole.

Estoblishes weekly or monthly
teacher coaching objectives for
gseigned teachers and provides
feedbock to teachers on
clazsroom implemeantation
bozed on recent PO.

Requires short- and long-
term PO for all individual
staff members bosed on
goals in Educator Goal
Planz, derived from
teacher evaluation daoto
and focused on increasing
student achievement.

Implements a PC plan,

|

Rzcruitment,
Retention and
Succassion

Identifies, equips, and places
staff members in career
pathway positions to ensure
succession plans for every
position in the school.

Identifiez and implements
concrete strategies to retain
high caliber teochers.

Provides formal and informal
leadership opportunities to mentor
emerging leaders, including
development of highly effective
leadership team members.

Actively seeks and ploces student
teachers and administrative interns
with highly effective staff members
to “grow own” condidaotes for new
openings.

Delegates appropriote tosks to
competent staff members, checks
on progress, and provides support.

Identifies, trains, and odvises
effective teochers in order to
build leadership copacity

consistent with echool needs.

Estaoblizhes systems for
orientation, mentoring, and
support for new classified and
certified staff.

Establishes relationships with
new employees with frequent
opportunities to oddress
guestions and needs.

Identifies effective
teachers ond provides
opportunities to build
leaderszhip ekille conzistent
with school needs.

Bupports ineffective
teachers with intensive
ozsistonce plane.

Change
Frocess

Involves teochers in
selective obandonment of
proctices unaligned to
rezearch-bozed strategy or
CIP to owercome obstocles of
time, resources, and energy
required for new initiatives.

Monaoges change and moves key
stakeholders from agreement to
commitment, employing the tools
and strategies most likely to be
effective in worious situations.

Uses knowledge of change
theory to develop and apply
specific strategies to support
school staff o= they engoge in
changing clossroom proctice in
alignment with school and
district initiatives.

Addrezzes resistance to
change; tokes specific steps to
move stokeholders to
agreement.

Uges toole and strategies
to build ogreement for
change.

The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level implementation of the teachar
evalugtion process in order to monitor and evalugte the effectiveness of instruction for the purpose of increased learning outcomes for student. In addition, the school
administrator ensures that a rigorous curriculum is in place that is aligned to both stote stondards and college readiness standards, and that the written curriculum is taught
_and tested with high fidelity.

Educator Gool
Plans

(N

CIP: Continuous
Improvement Plan

Leading Instruction

PD: Professional Development

Comments

Element Descriptors

Implements system for
monitoring Educator Goal
Plans ond produces
documentation that 80% of
teachers achieved their EGP
goals.

Belects prioritized goals that will
have the most impoct on student
learning.

Muobilizes resources to support
teacher growth.

Develops ond annually revises
Educator Goal Plans with
measurable goaols, sub-
objectives and aligned octions
steps for all assigned teachers
using student achievement and
teocher obeervation data.

Creates and annually
revizes Educator Goal Plan
for all teachers using
refinement goal from
azsigned teachers'
obzervation.

Supervision of
Writtan,
Taught, &
Tested
Curriculum

]

Ensures curriculun goes
beyond stote stondords and
tested areas to require
higher levels of l2arning, az
evidenced by grade-by-grade
articulation of =killz
necessary to be on track to
college ond career reodiness.

Engoges staff in curriculum
planning, implementation,
monitoring, and refinement in
order to ensure student
learning of stondards

Monitora teaching of the stondards in
all subjects through anaolysis of
student achievement results,
teacher evaluation process,
classroom visitations, and
supervizion of professional learning
communities /department
meetinga'grode level meetings.

Enzures scope ond seguence is
gligned to year-end goals and
revisits ond revizes curriculum
alignment bosed on student
achiewement results.

Azzeszes gops between written,
taught, and tested curriculum, ond
focilitotes the modificotion of
materials, programs, strotegies,
andfor assessments as needed to
oddress any identified gaps.

Monitors teaching of the
stondords in oll subjects
through teacher evalugtion
process, clossroom visitations,
and supervision of professional
learning
communitiesdepartment
meetinga/grode level meetings.

Enszures scope and sequence is
dligned to yeor-end goals and
revisite and reviges curriculum
alignment bosed on student
achievement results, os
evidenced by current andfor
revized curriculum mape ond
rmaterials.

Monitors teaching of the
standords in core subjects
{or ossigned core subject
for ossistant principal)
through teacher evaluation
process, closeroom
visitaotions, ond supervision
of professional learning.
communities /department
meetinga'grade level
mestings.

Enzures scope and
sequence is aligned to
year-end goals.

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and contributing to the effective management of
the school so that everyone can focus on teaching and learning. The school administrator monitors the continuous improvement plan (CIP) to meet or exceed rigorous,

Securing Accountability

student achievement goals in order to close achievement gaps or maintain high levels of performance.

CIP: Continucus

Improvement Plan

PD: Professional Development

Comments

1]

student achievement and for
targeted sub groups in core
content areas.

revize PLC, grade level, team and
department goals to revise the CIP,
instructional strategies, and/or grade
fteamn oction plans.

Meets performance goals for
student achievement in targeted sub
groups in core content areas

and revize the CIP (e.g, trocks
annual outcomes and
monthlyfweekly dato against
plan rmilestones to monitor,
trock, ond review progress;
odjusts strategies in order to
reach goals).

Meets performance goals for
student achievement in core
content areas.

Element Descriplors
PR Exceeds whole school Litilizes an effective process to Litilizes an effective process to Litilizes o process to
far Gools v performance goale for consistently monitor, review ond consistently monitor, review, monitor the school

improwement plan.

Demonstrates
meazurable student
ochievement gaing in core
content goal areas.

Accountabilit
¥ Systems

]

Uzes formative and
summative data on student
achievement, teacher
performance, and school
processes throughout the
year toimprove student
learning and achievement.

Develops systems to monitor
progress toward acodemic priorities
and creates a plan for overcoming
student learning ocbstocles.

Enzures teochers work in teams (ot
least twice monthly) to examine
student work, analyze disoggregated
data, and implement instructional
strategies to improve teaching and

Estoblizhes ocodemic priorities
that are non-negotiable and
holde staff ond colloborative
teams (e.g., PLCs) accountable
for implermnenting strotegies
that align teoching and learning
with CIP goals and tosk-
onalyzed objectives.

Provides structures (e.g.,

References school goals in o
wariety of forums (e.g.,
meetings, pre-and post-
conferences, classroom
obzervations, curriculum-
ond instruction-bosed
meetings) to maintain focus
on student learning.

Provides structures (e.g,

Monoges
Eshoaol
Resources

N

Allozates or reallocates
resources time, schedule,
technology, staff, funding)
bosed on proven
effectivensss in meeting
student ochievement goals.

Colloborates with key stoff to
evoluote effectiveness of fizcal
resource use relotive to the
attainment of school goals and
improwement of student
achievement.

Moximizes and aligns use of all
resources (time, echedule,
technology, staff, funding) to

Collaboraotes with key staff to
estoblish and implement a
process for ollocating
approprigte fizcal resources to
support the school goals and
improve student achievement.

Ensures equitoble distribution of
highly effective stoff members.

Establizhes o process to
ollocate oppropriote fizcal
resources thaot support the
school goals and improve
student achievement.

Makes high-quality stoff
selections

— Evaluator Motes:

These will not print on the output
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Teacher Observation and Scoring
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The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level implementation of the teacher
evaluation process in order to monitor and evaluate the effectiveness of instruction for the purpose of increased learning outcomes for student. In addition, the school
administrator ensures that a rigorous curriculum is in place that is aligned to both state standards and college readiness standards, and that the written curriculum is taught
_and tested with high fidelity.

Element
Dbzerving &

Analyzing
Instruction

[ ]

CIP: Continuous
Improvement Plan

Teacher Observation and Scoring

Leading Instruction

PD: Professional Development
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Comments

Descriptors

Implements on effective
system to frequently™® visit
classrooms and provide
teachers with accurate and
prompt feedback in alignment
with Educator Goal Plans.

Intentionally analyzes scripts
in order to provide specific
instructional feedback to
teachers.

——
Uses REIL Learning

ObservationDocumentation Process
to accurately evaolugte each
teacher's performance az
evidenced by a rating of *meets” on
the annual certified evaluator
ossessment.

Accurately scripts teacher and
student statements in a
comprehenzsive manner (e.g., time
intervals, learner engogement data,
teacher movement potterne) to
provide evidence of obeervations and
evalugtion ratings.

Uzes REIL Learning
ObzervationDocumentation
Process to evoluate ossigned
teachers' performance, and
identifizes eoch ossigned
teocher's strengths and
learning needs.

Accurately scripts teacher and
student stoterments to provide
evidence of obeervations ond
evaluation ratings.

Uses REIL Learning
Observation/Documentatio
n Process to evoluate
each teacher's
performance.

Beripts teocher and
student stotements to
provide evidence of
observations and

Supervision of
Wirittan,
Taught, &
Tested
Curriculum

]

Ensures curriculum goes
beyond stote standards and
tested areas to require
higher levels of learning, o=
evidenced by grode-by-grade
articulation of skillz
necessary to be on track to
college and career readiness.

Engoges staff in curriculum
planning, implementation,
monitoring, and refinement in
order to ensure student
learning of standards

Monitors teoching of the stondards in
all subjects through analysis of
student achievement results,
teacher evalugtion process,
clazsroom visitations, and
supervision of professional learning
communities /department
meetinga/grade level meetings.

Ensures scope ond seguence is
gligned to yeor-end goals ond
revisits ond revises curriculum
alignment bazed on student
achiewement rezults.

Azzeszes gops between written,
tought, ond tested curriculum, ond
focilitates the modification of
materials, programs, strategies,
andfor ossessments as needead to
oddress any identified gope.

Monitore teaching of the
standards in all subjects
through teacher evalugtion
process, clossroom visitations,
and supervigion of professional
learning
communitiesdepartment
meetings/grade level meetings.

Enzures scope and seguence iz
gligned to yeor-end goals ond
revisite ond revises curriculum
glignment based on student
achievement results, oz
evidenced by current andfor
revized curriculum mape ond
materials.

Monitors teaching of the
standards in core subjects
{or ossigned core subject
for ossistant principal)
through teacher evaluation
process, clossroom
visitations, and supervision
of professional learning.
communities /department
meetingsfgrade level
meetings.

Enzures scope and
sequence iz aligned to
year-end goals.

— Evaluator Notes:

These will not print on the output
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The Setting & Communicating Direction rubric is designed to support the sehool administrator in building a shared vision and plan for continuous improvement, fostering the

Professional Development / Learning Meeting Observation

Setting and Communicating Direction

acceptance of group goals, and setting and communicating high performance expectations.

CIF: Continuous
Improvement Plan

FD: Professional Development

'
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Comments

Element

Descriptors

fshared Purpose

1

Alignz all key decizions to the
wigion.

Bets benchmarks and
milestones in place to check
on the progress of the vigion.

Enzures the shared vision is clearly
articulated and octed upon by staff
vio specific goals that explain what
the vizion looks like in the short-term
and long-term.

Conweys high expectations (verbal
& written) for student learning that
are aligned to school vision, mission,
and goals.

Enlists stakeholders in
dewveloping, maintaining, and
implernenting a vigion and
rmizzion for high student
ochievemnent and college
readiness.

Communicates andfor
references school vision
focuzed on ocodemic outcomes
oz evidenced by:

|

Communicotes andfor
references school vision
oz evidenced by:

o Posted vizion fmizgion.
o Referenced in planning
sessions  meetings.

o Referenced in
communication materials.

Goal Setting

]

Works with school & district
leadership teamn to use
rultiple longitudinal
mensures of daotafevidence,
with feedbock from stoff, to
oszess the strengths &
weoknesses of the school in
order to 2et district-aligned
goals for the CIP. Ensures
meosurable indicators for
significant and achievable
growth for all students, with
designated subgroups and
content/grade-level specific
goals (e.g., Sth grade literacy
ELL; high school algebra),
are in place.

Facilitates leadership team in
diognosis of the school's strengths
and weakneszes, using multiple
sources of dotafevidence to set
menzsurable district-oligned goals for
the CIP. Ensures torgeted goal(s)
for prioritized student subgroups
{e.g., 3rd grade ELL; 10th special
education) are in place.

Analyzes teacher evaluation
ond student achievement daoto
to determine strengthe and
weaknesses in order to set
meazurable district-oligned
goals for the CIP.

Sets attoinoble, rigorous
student achievement goals
to close ochievemnent gope
or raintain high levels of
performance

Continuous
Improvement
Planning

]

Works with the staff to
incorporate action stepsin
CIP that include: o
Differentioted PD with
systermnatic monitoring and
cooching. o Targeted student
intervention systems for
identified sub-populations.
(differentioted plans
Imaterialz, daoto analysis,
remediationfintervention
delivery, progress monitoring,
communication).

Works with the staff to include tosk-
analyzed objectives in CIP, aligned
to goals, which ore sequenced
chronologically for PO and student
intervention activities

Worke with the staff to: o Include
tosk-onalyzed objectives that
identify milestones toward the
goal. o Include action steps and
timelines for achieving tosk-
onalyzed objectives. o Budget
funds and dllocate resources
and responsible personis)
gligned to each objective.

Alignz objectives to goal{s)
in CIP. Lists meosurable
ond attoinoble action steps
for eoch objective in CIP.
. Includes source of
funding for identified
ohjectives.

L Concenzus
Building Around
the CIP

1

Empowers others to leod
conversations with grode
level and content areo teams
centered on the CIF gools.

Bwilds school consensus around the
CIP.

References goals in o variety of
ways (2.9, meetings, planning

sessions, and communications)
to ensure the school-wide goals
are prezent in everyona's mind.

Shares CIP with stoff. I

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with studerts, staff, families and communities,
guided by o sense of mutual respect. The school administrator affirms and empowers others to work in the best interests of all students.

CIP: Continuous

Improvement Plan

Building Relationships

PD: Professional Development

Comments

fscomplishmen

 S—

wigion.

successes on o consistent bosis

Element Descriptors
Celebrates student and stoff Implements a system to Celebrates individual and team Celebrates individual and
Celebrating N ) N
Individual and | 0chievement of benchmarks acknowledge ond celebrate accomplishments on a formal team occomplishments on
Team ond milestones aligned to the individual and team academic and informal basis. on informal basis.

Mutual Trust
and Respect

]

Focilitates students and staff
ability to demonstrote use of
active listening with one
another to set o tone of
mutual trust ond respect
between all parties.

Differentiotes
communication style and
demonstrates o positive ond
appropriate rapport with
students, staff, fomilizs,

snmmrnnite rmambors
R e

Demonstrates active listening skillz
and incorporates different
perspectives into decisions to set o
tone of mutual trust ond respect.

Responds oppropriotely to differing
sets of walues or pointe of view.

Demonstrates active listening in
conversations with students,
parents, and staff to
demonstrate empathy ond
concern for the well-being of
individuaol students ond stoff
personally and professionally

Responds to students,
parents and staff in o
respectful way.
Listens respectfully to
students, parents and
staff.

Transparent
D'ecizion Making

-

Provides o procesafsystemn
for staff, parents, and
students to progctively
identify challenges and
participate in opportunities to
aszsist in solving challenges or
making decizions thot impact
the schoolz progress toward
achieving CIP goals.

Prooctively identifies challenges and
provides opportunities for students,
staff, and parents to ossist in solving
chollenges or maoking decisions that
impact the schools progress toward
achieving CIP goals.

Involves stoff, students ond
parents in decision-maoking
concerning CIP.

Includes times on meeting
ogendas for adults to actively
participate in school-wide
decizionz.

Enszures stoff, students,
and parents sit on
committees for school
improvement.

Provides opportunities for
students, staff, and
families to voice questionz
OF CONCerns

i~

Implements systems,

of Expactational
& Progress

 m—

pro , and structures
for two-woy communication of
concerns, decisions, plans,
and on-going progress
maonitoring.

Creates expectations and puts
structures in ploce for congistent
communication from teochers to
fomilies obout student progress

Develops systems to increose
communication with fomilizz
and the community.

Communicates key school
information and events to
staff on o regular bosis.

Canfict
Resolution

]

Adjustz plans, and identifies
strategies and opportunities
for relationzhip building with
staff bosed on analysie of
individual conflicts and
patternz of conflict between
values and practice.

Learns from and encourages
differing perspectives to gain
new perspectives and
improve school-wide
practices.

Incorporates different perepectives
{including voices of dissent) into
decizions consistently striving for
mutually beneficial solutions that
further the vision of the school.

Analyzes sources of influence to
fully understand resistant ottitudes
or behaviors.

Mokes decisions bosed on school
vizion, mizsion and goals and
considers culture or individuals
needs in planning and
implementation of next steps.

Engoges staoff members in
crucial conversations when
conaensus building and other
colloborative strategies have
not been effective.

Hondles dissent from
subordinates in o constructive
manner.

Communicotes decisions and
utilizes effective strotegies for
oddressing inoppropriate staff,
student, or parent actions, or
absence of action, bosed on
decizion.

Identifies ond resolves
most conflict.

— Ewvaluator Motes:

These will not print on the output
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Professional Development / Learning Meeting Observation

X{}]

] )

The Developing the Organization rubric is designed to suppaort the school administrator in building collaborative cultures, fostering professional growth and leadership, and

[ 1

connecting the school to its wider environment.

CIP: Continuous
Improvement Plan

| Return to Select Documents l

Professional Development / Learning Meeting Observation

Developing the Organization

PD: Professional Development

Page 2 of 2

Comments

Element

Descriptors

Fasilitation of
Effectvie
Meetings

Listenz octively and
connects meeting content to
achool gools ond values.

Enzures meeting
participante shore ideos
concigely with clear points.

Checks for understanding
with meeting participants to
ensure cleor expectations
for person(e) responeible,

Litilizes oppropriote focilitation and
leadership strategies for specific
meeting.

Litilizes a variety of strategies in an
effective manner (e.g., clarifies
idens, establizhes time limits, sticks
to the ogendo, ond ensures priority
iterns ore odeguately oddressed).

Shares responzibility with members
of team for adhering to norms and
referencing norms during meeting as
needed.

Uzes effective communication
strategies for specific audience.

Makes efficient use of time;
progress iz maode on majority of
oction iterns.

Uses one or more strategies
for focilitation (e.g., clarifies
ideas, estoblishes time limits,
sticks to the ogenda).

Documnents and utilizes norms
o= o strategy for ochieving
meeting outcomes.

Enszures next steps are clearly
identified.

Uzes communication
strategies for speaific
oudience.

Estoblishes norma.

Professional
Developmant

L]

Evaluates on-going PO
objectives and coaching
cycles for their impact on
attainment of school goals.

Enszures PD training
objectives are differentiated
for flexible groupe of
teochers bozed on content
knowledge, content best
practices, and/or instructional
element needs identified in
individual growth plans.

Works with leadership teamn to
estoblish weekly or monthly PD
objective(s) ond octivities that are
connected to o prior PD objective
and aligned to yeor-long PD goal with
references to CIP goals.

Supports staff implementation of
professional learning with cooching
cycles (e.g, plonning, training,
application, obeervation, coaching,
checking for understanding) for
groups of teachers bosed on student
achievement, teacher instructional
proficiency, ondfor teacher content
knowledge.

Cregtes multiple structures for
PD including large group J/ small
group, grade level / content
tearns, and individuals.

Ensures schoollevel PD is
gligned to CIP goals.

Establizhes weekly or monthly
teacher cooching objectives for
ozsigned teachers ond provides
feedbock to teachers on
classroom implementation
bozed on recent PD.

Requires short- and long-
term PD for all individual
staff members bozed on
goals in Educator Goal
Planz, derived from
teacher evaluation data
and focused on increasing
student achievement.

Implements a PO plan,

Identifies, equips, and places

Provides formal and informal

Identifies, traing, ond odvizes

Identifies effective

proctices unaligned to
research-bozed strategy or
CIP to overcome obstacles of
time, rezources, and energy
required for new initiatives.

commitment, employing the toole
and strategies most likely to be
effective in warious situdtions.

Recruftment, staff members in career leadership opportunities to mentor effective teachers in order to teachers and provides
Retention ond | pothway positions to ensure emerging leoders, including build leodership copacity opportunities to build
Succession succession plans for every development of highly effective consistent with school needs. leadership skille consistent
position in the school. leadership team members. with school needs.
Estoblizhes systems for
Identifize and implements Actively seeks and ploces student orientation, mentoring, and Supports ineffective
concrete strategies to retain teachers and odministrative interne support for new clogeified and teachers with intensive
high coliber teochers. with highly effective staff memberz certified staff. ossistonce plans.
to “grow own” candidates for new
openings. Establizhes relationships with
new employees with frequent
Delegates oppropriote toske to opportunities to oddress
competent staff members, checks guestions and needs.
on progress, and provides support.
Involves teachers in Manoges change and moves key Uzes knowledge of change Uzes toolz and straotegies
Change selective abandonment of stakeholders from ogreement to theory to develop and opply to build agreement for
Process

specific strategies to support
school staff oz they engage in
changing clogsroom practice in
alignment with school ond
district initiatives.

Addreszes resistonce to
change; takes specific steps to
move stokeholders to
agreament.

chaonge.

The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level implementation of the teacher
evaluation process in order to manitor and evaluate the effectiveness of instruction for the purpose of increased learning outcomes for student. In addition, the school
administrator ensures that a rigorous curriculum is in place that is aligned to both state standards and college readiness standards, and that the written curriculum is taught
and tested with hi

h fidelity.

CIF: Continuous
Improvement Plan

Leading Instruction

FD: Professional Development

Comments

Element

Descriptors

Supervision of
Wiritten,
Taught, &
Tested
Curriculum

]

Enzures curriculum goes
beyond stote stondarde and
tested areos to require
higher lewels of learning, os
evidenced by grade-by-grade
articulation of zkills
necessary to be on trock to
college ond career reodiness.

Engoges staff in curriculum
planning, implementation,
monitoring, and refinement in
order to ensgure student
learning of stondards

Monitore teaching of the stondards in
all subjects through onalysis of
student ochievement results,
teocher evoludtion process,
clazsroom visitations, and
supervizion of professional learning
communities fdepartment
meetinga/grade level meetings.

Enszures scope and segquence is
gligned to year-end goals and
revizite and reviges curriculum
glignment bozed on student
achievement results.

Assesses gops between written,
toaught, and tested curriculum, and
focilitotes the modification of
materialz, progrome, strategies,
andior oeeesements o8 needed to
oddrezs any identified gapa.

Monitors teaching of the
standards in all subjects
through teocher evaluation
process, clossroom wisitotions,
and supervision of professional
learning
communities/department
meetingafgrade level meetings.

Ensures scope and seguence is
gligned to year-end goals and
revizite and revizes curriculum
alignment based on student
ochievement results, oz
evidenced by current andfor
reviged curriculum maps and
materials.

Monitors teaching of the
standards in core subjects
{or ossigned core subject
for ossistant principal)
through teacher evaluation
process, classroom
vizitations, and supervision
of professional learning.
communities /department
meetinga'grade level
meetings.

Enzures scope and
sequence iz aligned to
year-end goals.

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and contributing to the effective management of
the school so that everyone can focus on teaching and learning. The school administrator monitors the continuous improvement plan (CIP) to meet or exceed rigorous,

Securing Accountability

student achievement goals in order to close achievement gaps or maintain high levels of performance.

CIF: Continuous

Improvement Plan

PD: Professional Development

Comments

(1]

student achievement and for
targeted sub groups in core
content areas.

revize PLC, grode level, team and
department goals to revise the CIP,
instructional strategies, and/or grade
fteam oction plans.

Meetzs performance goals for
student achievement in targeted sub
groups in core content areas

Element Descriplors
Accountability Exceeds whole school Litilizes an effective process to Litilizes an effective process to Liilizes o process to
For Gols performance goale for congsistently monitor, review and congzistently monitor, review, monitor the school

and revize the CIP (e.g, trocks
annual outcomes and
monthlyfweekly dato against
plan milestones to monitor,
trock, and review progress;
odjusts strategies in order to
reach goals).

Meets performance goals for
student ochiewement in core
content areas.

improwement plan.

Demonstrates
measurable student
ochievement gains in core
content goal areas.

Accountabilit
¥ Systems

]

Uzes formative and
summative data on student
achievemnent, teacher
performance, and school
processes throughout the
year toimprove student
learning and achievement.

Develops systems to monitor
progress toward academic priorities
and creates a plan for overcoming
student learning obstocles.

Enzures teachers work in teoms (ot
least twice monthly) to examine
student work, analyze disoggregated
data, and implement instructional
strategies to improve teaching and

Establishes acodemic priorities
that are non-negotioble and
holds staff ond collaborative
teams (.9, PLCs) accourntable
for implementing strotegies
that align teaching and learning
with CIF goals and tosk-
onalyzed objectives.

Provides structures (e.g,

References school goals in o
wariety of forums (e.g.,
meetings, pre-ond post-
conferences, classroom
obzervations, curriculum-
and instruction-bozed
meetings) to maintain focus
on student learning.

Provides structures (e.g,

Manoges Day-
to-Dioy
Oparations

_—

Creates and maintaing
effective systems (2.9,
dizcipline, attendance) to
support and monitor
instructional priorities and
minimize interruptions to
instruction.

Iderntifiee and empowers
key staff to maintain and
monitor school systems.

Creates and maintaine effective
systemns (e.q., discipline, attendance)
to support instructional priorities,
enszuring a clean, safe, efficient,
orderly, ond effective learning
environment.

Manoges time to monitor classroom
instruction through short- and long-
term planning.

Creates systems (e.g.,
dizcipline, attendance) to
support instructional priorities,
promoting a ¢lean, sofe,
efficient, orderly, ond effective
learning environment.

Manoges the orgonization
ond operation for a clean,
safe, orderly, learning
environment.

Attends to and complies
with school operations.

Addresses employes
dizcipline oppropriately.

Monoges
School
Resources

(_—

Allocates or reallocotes
resources time, schedule,
technology, staff, funding)
bosed on proven
effectiveness in meeting
student achievement goals.

Colloborates with key stoff to
evoluote effectiveness of fizcal
resource use relotive to the
attainment of school goals and
improvement of student
achievemnent.

Moximizes and aligne uze of all
resources (time, schedule,
technology, staff, funding) to

Collaborates with key stoff to
estoblish and implement a
process for ollocoting
oppropriate fizcal resources to
support the school goals and
improve student achievement.

Ensures equitoble distribution of
highly effective staff members.

Estoblizhes o process to
ollocote appropriote fiscal
resources thot support the
school goals and improve
student achievement.

Makes high-quality stoff
selections

— Ewvaluator Motes:

These will not print on the output
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Observation Score Collection Sheet for REIL
Learning Observation Instrument
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Teacher Name: 8chool Name: District Name:

Observation 1 Observation 2

Assignment:
Grade Observed:
Subject Observed:

Fre Obs Post Pre Obs Post
Dates: J II J II
Content Rubric
Observation 1 Observation 2
Fre Obs Post " Pre Obs Post
Conceptual Understanding M
Task Analysis —II
Connections to Content "
] L
Content Accessibility _l I J
— t
Formative Assessment Rubric
Observation 1 Observation 2
Pre Obs Post 'I Pre Obs Post
Redal-Time Assessment I J
— — =
Student Progress -'L
Correct Level of Difficulty "
Instructional Strategies
Observation 1 Observation 2
Pre Obs Post " Pre Obs Post
Maodeling or Constructing Knowledge I
—_—
Practice / Aligned Activity —"
Feedback '
Monitor and Adjust "
Analysis of Instruction '
Learner Engagement
Observation 1 Observation
Pre Obs Post " Fre Obs Pogt
Student-to-Student Interaction '
TeachertoStudent Interaction —u
Authertic engogement / Quality of Work I
Critical Thinking ﬂ—
Learning Community
Observation 1 Observation 2
Pre Obs Post " Fre Obs Post

Routines and Procedures

Respaonsibility for Learning

Manitarning and Responding to Student Behavior

Relationships

Instructional Strategies

| |

Engagement in Meaningful Learning Opportunities

Obszervation 1

Obszervation 2

Pre

Obs

" Pre

Obs

Post

Collaboration with Colleagues

Engagement with Families

Communication with Families

Leadership

*




Observation Tool Entry Form
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REIL is an initiative of

MCESA

time.

The sections of the rubric visible Tor entry will depend upon
the Observation Setting or Docu tation Selected. Only
one Setting or Documentation entry would be available at a

Maricopa County Education Service Agency

umber of entries f
each eval type is
limited by the syste

Leader Entry Form

| Save I | Clear All I r

J r_l [ Logout [

This will display the number of elements evalatuated for this leader

Principal Name: mme P :' Ewvent Date:
Thie Setting Value is

taken from the

Leader Entry form

Obervation Setting: Business Meeting

a Return to Leader Demographics

Documentation:

This date is
populated from
Leader Entry

Meed Help

__| setting and Communicating Direction\ Building Relationaships\| Developing the Organization®| Leading Instrustion \| Securing Accountability\

CIF: Continuous

Improvement Plan FD: Professional Development

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and
plan for continuous improvement, fostering the acceptance of group goals, and setting and communicating high performance
expectations.

Comments

Element Descriptors
kshared Purpose Alignz all key decisions to the Enzures the shared vision iz clearly Enlists stakeholders in
wigion. articulated and octed upon by staff developing, maintaining, ond
Bets benchmarks and vino specific gools that exploin whaot implermenting a vizion ond
milestones in ploce to check the vision looks like in the short-term | mission for high student
on the progress of the vision. and long-term. achievement and college
Conveys high expectations {werbal readiness.
& written) for student learning that Communicates andfor
EE are aligned to school wision, misgion, references school vision
and goals. focuzed on academic outcomes

oz evidenced by:

o O &

Communicates andfor
references school vizion
as evidenced by:

o Posted vision fmizsion.
o Referenced in planning
zeszions / meetings.

o Referenced in
communication materials.

O

Works with the staff to Works with the staff to include tosk- Works with the staff to: o Include
Continugus incorporate action stepein analyzed objectives in CIP, aligned tosk-onalyzed objectives that
Imprawemant CIP that include: o to goals, which are sequenced identify milestones toward the
Flansing Differentiated PD with chronologically for FD and student goal. o Include action steps and
systematic monitoring and intervention activities timelines for achieving tosk-
cooching. o Targeted student analyzed objectives. o Budget
intervention systems for fundz and allocate resources
identified sub-populations. and responsible person(s)
E {differentiated planz aligned to =ach objective.
Imaterials, dota analysis,

remediationfintervention
delivery, progrese monitoring,
communication).

O O

Aligns objectives to goal(s)
in CIP. Lists measurable
and attainable oction steps
for each objective in CIP.
. Includes source of
funding for identified
ohjectives.

O

Buildz school congensug around the References goals in o variety of

L Concensus Empowers others to lead CIP. waoye (e.g, meetings, planning
Building Around | conversations with grade sessions, and communications)
the GIF level and content area teams to ensure the school-wide goals
centered on the CIP goals. are presentin everyone's mind.

(-
S o O

Bhares CIP with staff.




Observation Tool Entry Form
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umber of entries f
each eval type is
limited by the syste

REIL is an initiative of

MCESA

time.

The sections of the rubric visibl
the Observation Setting or Docu
one Setting or Documentation entry would be available at a

Maricopa County Education Service Agency

Leader Entry Form

Principal Narme:

Obervation Setting:

| Save I

| Clear All I

B

a ey

| Logout I

Business Meeting

This will display the number of elements evalatuated for this leader

Event Date:

tting Value is
taken from the
Leader Entry form

a Return to L eader Demographics

Documentation:

This date is
populated from
Leader Entry

Meed Help

@

CIP: Continuous

| 2etting and Communicating Direction Building RelationashipsX Developing the Organization M Leading Instruction Y| Securing Accountability
ng ng g p ping ng ng
e

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with
students, staff, families and communities, guided by a sense of mutual respect. The school administrator affirms and
empowers others to work in the best interests of all students.

regular opportunities for
intentional f planned contact
and interactions with
students and staff in
clossrooms and throughout
the school, and with
colleagues and district staff.
Provides accessible
information obout student
expectotions and progress to
students, parents and staff
through an array of forums
and multiple formats.
Portners with porents to
create g school community
that welcomes ond values
parents in the school (e.g.,
front office staff,
wolunteerism, neighborhood
outreach or extensions of
=chool, home visite, PTO, site
councilz).

intentional f plonned contoct ond
interactions with students, stoff, and
parents in clossrooms and throughout
the school.

Provides occessible information
obout student expectations and
progress to students, parents, and
stoff.

Creates o school community that
welcomes ond values parents in the
school (e.g., front office staff,
wolunteerizm, neighborhood
outreach or extensions of school,
home visite, PTO, site councils).

a

opportunities for contoct and
interactions with students, staff,
and parents in classrooms and
throughout the school.

Provides occessible
information about student
expectations to students,
parents, and staff.

Maokes families ond
communities feel welcome and
respected, responds to
concerns, and engoges in
authentic diologue with parents

0O

Improvement Plan PD: Professional Development Comments
Element Descriptors
—_——
.o essibility Structures frequent ond Btructures doily opportunities for Ensures visibility through daily Iz vizible ot vorious times

throughout the school day.
Informs students, parents,
and staff about ocademic
and behavioral
expectotions.

Responds to parent
guestions and concerns in
a timely manner.

O

Calbebrating
Individual and
Team
Accomplishimen!

 —

Celebrotes student and staff
achievement of benchmaorks
and milestones aligned to the
wision.

M

Implements a system to
ocknowledge ond celebrate
individual ond teom ocodemic
successes on a consistent bosis

0O

Celebrates individual and team
accomplishments on a formal
and informal bosis.

O

Celebrotes individual and
teamn occomplishments on
an informal bosis.

O

Mutual Trust
and Respect

[ ]

Focilitotes students and staff
obility to demonstrate use of
octive listening with one
onother to set o tone of
rmutual trust and respect
between all parties.

Differentiotes
communication etyle and
dernonstrates a positive ond
oppropriate rapport with
students, staff, families,
community members

[

Demonstrotes active listening skills
ond incorporates different
perspectives into decisions to set o
tone of mutual trust ond respect.

Responds appropriately to differing
sets of walues or points of view.

O

Demonstrates active listening in
conversations with students,
parents, and stoff to
demonstrate empathy and
concern for the well-being of
individual studentz and staff
perzonally and professionally

O

Responds to students,
parents ond staff in a
respectful way.
Listenz respectfully to
students, parents and
staff.

a

Transparent
Decizion Making

—

Provides o processfsystem
for stoff, parents, ond
students to proactively
identify challenges and
participote in opportunities to
ossist in solving chaollenges or
making decisions that impact
the schools progress toward

uchievin&ﬂP goals.

Prooctively identifies challenges and
provides opportunities for students,
staff, and parents to assist in solving
challenges or making decisions that
impact the echools progress toward
ochieving CIF goals.

0O

Involves stoff, students and
parents in decision-making
concerning CIP.

Includes times on meeting
ogendos for odults to actively
participate in school-wide
decisions.

O

Enzures staff, students,
and parents sit on
committees for school
improvement.

Provides opportunities for
students, stoff, ond
families to woice gquestions
or GOncerns

O

~

Implements systems,

of Expactationa
& Progress

 —

pro , and structures
for two-way communication of
concerns, decisions, plans,
and on-going progress
rmonitoring.

[

Cregtes expectotions and puts
structures in ploce for consistent
comrmunication from teachers to
fomilies obout student progress

0O

Develops systems to increase
comrmunication with families
and the community.

O

Communicates key school
information ond events to
staff on o regulor basis.

O

Confict
Resolution

Adjusts plans, and identifies
strategies and opportunities
for relotionship building with
staff bozed on analysis of
individual conflicts and
patterns of conflict between
wolues ond practice.

Learns from and encouroges
differing perepectives to gain
new pergpectives and
improve echool-wide
proctices.

M

Incorporates different perspectives
{including woices of dissent) into
decisions consistently striving for
rmutually benefizial zolutions that
further the vigion of the school.

Analyzes sources of influence to
fully understand resistant attitudes
or behaviore.

Maokes decisions bosed on school
wizion, migzion ond goale and
congziders culture or individuals
needs in planning ond
implementation of next steps.

0O

Engoges staff members in
crucial conversations when
congensus building and other
collaborative strategies hove
not been effective.

Hondles dizzent from
subordinates in o constructive
manner.

Communicates decisions ond
utilizes effective strotegies for
oddressing inappropriote staff,
student, or parent octions, or
agbzence of action, bosed on
decizion.

0O

Identifies and resolves
most conflict.

r entry will depend upon
tation Selected. Only
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[Setting and Communicating Direction®] Building RelationashipsY| Developing the Organization|Leading Instruction\] Securing Accountability\,
- |

The Developing the Organization rubric is designed to support the school administrator in bu

fostering professional growth and leadership, and connecting the school to its wider environment.

ilding collaborative cultures,

lg:niﬁ\?:mnz:‘:;ﬁn PD: Professional Development Comments
Element Descriptors l
Fosiiftation of Listens octively and Litilizes oppropriote focilitation and Uzes effective communication Uzes communication
Effectvie connects meeting content to leodership strategies for epecific strategies for specific gudience. | strotegies for specific II
Meetings school goals and waolues. meeting. oudience.
Mokes efficient use of time;
Enzures meeting Utilizes o wariety of strategies in an progress is made on majority of Establizhes norme.
participonts share ideas effective manner (e.g. clarifies action itemns.
concigely with clear points. ideas, establishes time limits, sticks
to the ogendao, ond ensures priority Uzes one or maore strategies
Checks for understonding iternz ore adequately oddressed). for focilitation (e.g., clarifies
with meeting participants to idens, estoblishes time limits,
ensure clear expectations Bhares responsibility with members sticks to the agenda).
g5 for person(s) responsible, of team for adhering to norms and
referencing norme during meeting oz Documnents and utilizes norms
nesded. o= o strategy for achieving
meeting outcomes.
Enzures next stepe are clearly
E’ D identified. D D
Identifies, equips, and places Provides formal and informal Identifies, trains, and advises Identifies effective
Recruiment, staff members in career leadership opportunities to mentor effective teachers in order to teachers and provides
Retention and | pothway positions to ensure emerging leaders, including build leadership copacity opportunities to build
Buscassion succession plans for every development of highly effective consistent with school needs. leadership skills consistent
position in the school. leodership team members. with school needs.
Establizhes systems for
Identifize and implements Actively seeks and ploces student orientation, mentoring, and Supporte ineffective
concrete strategies to retain teachers ond odministrative interns support for new clogsified ond teachers with intensive
high caliber teachers. with highly effective stoff members certified staff. ossistonce plans.
to “grow own” candidates for new
openings. Establizhes relationshipe with
5 new employees with frequent
Delegotes oppropriote toske to opportunities to oddress
competent staff members, checks guestionz and needs.
on progress, and provides support.
M O 0 0
Inwolves teachers in Manoges chonge and moves key Uzes knowledge of change Uzes toolz and strategies
Change selective abandonment of stokeholders from ogreement to theory to develop and apply to build ogreement for
Process proctices unaligned to commitrent, employing the tools specific strategies to support change.
rezearch-bosed strotegy or ond strategies most likely to be school staff oz they engage in
CIP to owercome obetocles of effective in various situdtions. changing clossroom proctice in
time, resources, and energy alignment with school and
required for new intiotives. district initiatives.
EE Addresses resistance to
change; tokes specific steps to
move stokeholders to
H D agreement. D D
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[Setting and Communicating Direction] Building RelationashipsY| Developing the Organization¥| | eading Instruction N\ Securing Accountability\,

The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-
level implementation of the teacher evaluation process in order to monitor and evaluate the effectiveness of instruction for
the purpose of increased learning outcomes for student. In addition, the school administrator ensures that a rigorous
curriculum is in place that is aligned to both state standards and college readiness standards, and that the written curriculum is

taught and tested with high fidelity.

CIP: Continuous -
Improvement Plan PD: Professional Development Comments

Element Descriplors |I

Therea are no elements applicable to this rubric for this setting




Observation Tool Entry Form

<3 C> X {} [hipl7

e sections of the rubric visible Tor entry will depend upon
the Observation Setting or Docu tation Selected. Only
one Setting or Documentation entry would be available at a
time.

R 1.1 | [
MCESA

Maricopa County Education Service Agency

umber of entries for
each eval type is
limited by the syste

Leader Entry Form

|Smrel |Cleur.ill I I_J i_ t _I |Lnguutl

a Return to L eader Demographics

This will display the number of elements evalatuated for this leader

This date is
populated from
Leader Entry

=

Event Date:

Principal Narme: IName

tting Value is

Obervation Setting: Business Meeting taken from the
Leader Entry form

Documentation:

MNeed Help

[Setting and Communicating Direction] Building RelationashipsY| Developing the Organization Y| Leading Instruction| securing Accou tability\,
-

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success
and contributing to the effective management of the school so that everyone can focus on teaching and learning. The school
administrator monitors the continuous improvement plan (CIP) to meet or exceed rigorous, student achievement goals in
order to close achievement gaps or maintain high levels of performance.

CIF: Continuous

Improvement Plan FD: Professional Development Comments
Element Descriptors
Creates and maintains Creates ond maintoine effective Creates systems (e.g., Maonoges the organization II
Manoges Day- effective systems (e.g., systems (e.g., discipline, attendance) dizcipline, attendance) to and operation for a clean,
to-Diay dizcipline, attendance) to to support instructional priorities, support instructional priorities, safe, orderly, l=arning
Operations support and monitor ensuring a clean, safe, efficient, promoting a clean, safe, environment.
instructional priorities ond orderly, and effective learning efficient, orderly, ond effective
minimize interruptions to environment. learning environment. Attends to and complies
inatruction. with school operations.
Maonaoges time to monitor clossroom
E Identifiez and empowers instruction through short- and long- Addreszes employes
key stoff to maintoin ond term planning. dizcipline oppropriately.

monitor school systems.

[ O 0O O

Allocates or reallocates Collaborates with key stoff to Collaborates with key stoff to Estoblizhes o process to
Monoges resources time, schedule, evaoluate effectivensss of fizcal establish and implement a dllocote appropriote fiscal
Schoal technology, staff, funding) resource use relotive to the process for ollocating resources that support the
Rezources bozed on proven attainment of school goals and appropriate fizcal resources to school goals and improve
effectivensss in meeting improvement of student support the school goals and student achievement.
student ochievement goals. achievemnent. improve student achievement.
Maokes high-quality stoff
EE Maoximizes and alignz use of all Enzures equitoble distribution of | =selectionz
resources (time, schedule, highly effective staff members.

technology, staff, funding) to

maoximize student l&arning.
M 8] 0O O
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