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Mr. Mark Masterson
Chief Information Officer

Ms. Jolene Newton
Program Director

Arizona Department of Education
1535 West Jefferson Street
Phoenix, AZ 85007

Dear Mr. Masterson and Ms. Newton,

Thank you for the opportunity to p ovide information to the Arizona Department of Education.
Truenorthlogic is excited to partne with you and your team, as well as the leadership and staff at the
Maricopa County Education Service Agency, to help address your immediate need to deliver systems to
support the REILgrant initiative. We're equally enthusiastic about extending that partnership to assist

I
with your future goals to support dIstricts, teachers and staff in fulfilling Arizona State Legislative
requirements, including those defined by SB1040 and HB 2823.

Truenorthlogic also understands thl magnitude of these initiatives and takes seriously the trust being
placed in our team to configure a ~anagement system that is reliable, accurate and secure. We will
manage our partnership with ADE ~nd MCESAwith the utmost attention and care, leveraging our
successful experiences with other S~ate Departments of Education and large school districts to ensure a
positive outcome. This document o~tlines the proposed solution from Truenorthlogic to address both
your short term and longer range needs, as discussed most recently during our meeting May 10th.

Truenorthlogic hasa philosophy of ~easu ,;ng our successby 0"' clients' ability to achieve their goals.
We are excited by the Arizona Department of Education's vision to provide a single system to assist in
the evaluation, professional growtf and development of your educators, while increasing ability to make
an impact on student learning. Thelcommitted team at Truenorthlogic looks forward to our continued
work with your administration, staff and educators to make your vision a reality for the teachers and
students you serve.

Best regards,

~
Patrick MacKelvie
Director of Sales
Truenorthlogic
(801) 518.5476
patrickm@truenorthlogic.com
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AREAS OF NEED: GOALS FOR THE ARIZONA DEPARTMENT OF EDUCATION 
 
In our conversations to date, including our meeting May 10th, we collectively discussed your priorities 
and their desired impact on staff evaluation, development and growth.  
 
The Arizona Department of Education’s immediate focus is providing a system to manage six areas of 
need, as identified through your requirements gathering efforts. All of the identified areas involve the 
collection and reporting of teacher performance data, as well as resources focused on improving 
practice, consistent with the requirements of SB 1040 and HB 2823. Specifically the ADE needs a system 
to provide:  
 

1. Professional development management , including online course registration, deployment and 

tracking; ability to link courses to competency frameworks and performance objectives and 

propose new courses for inclusion in the catalogue of resources  

2. “Educator Goal Plan” functionality, including individual goal setting and resource alignment tied 

to competency and based on observation and/or evaluation results 

3. Multiple-cycle observation data capture tool that also has workflow-based  management 

capabilities to support pre and post observation requirements, consistent with an educational 

agency’s (local, ESA or State) observation process  

4. Video (and other resource) bank to house, and make available online, content for use as 

professional development, as part of the Educator Goal Plan, or other identified process  

5. Secure reporting functionality to deliver visibility into aforementioned processes, as well as just-

in-time insight for individuals, leaders and decision makers at the LEA, ESA and SEA level 

6. A method for individuals (teacher, principal) or leadership at the LEA or ESA to verify the 

accuracy and reliability of collected data including observation and evaluation results, and 

included student performance data 

Additionally, the solution must provide: 

 Ability to include multiple data measures in one overall evaluation process (e.g. observation, 

student performance, survey) and the ability to weight each data measure as a percentage of 

the overall evaluation score, then manage calculations of overall effectiveness measures 

 Delivery and deployment of solution in time for the 2012-2013 school year 

 Training and staff development on usage of new system 
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PROPOSED SOLUTION FOR THE ARIZONA DEPARTMENT OF EDUCATION 

 
The Truenorthlogic K-12 Human Capital Management Platform is configured to create a system 
designed to meet the ADE’s needs - including: 

1. Professional Learning Management  – In addition to serving as a registration, management and 

tracking system for professional development resources, the Truenorthlogic Professional 

Learning Management Suite (PLMS) will give ADE the ability to align PD opportunities to the REIL 

(or other) competency framework and seamlessly recommend courses or resources to 

individuals’ identified areas of need. PLMS will also provide capability to leverage observation 

and evaluation data in professional growth and development processes. 

2. Growth Planning and Assessment Management – Allows users to create actionable “Goal 

Plans,” based on self-assessment, observation, evaluation, student performance or other 

outcomes-based data aligned to competency.  Plans may include aligned professional 

development or other resources, as well as be shared with supervisors, mentors, coaches or 

peers. 

3. Dynamic Observation Tool, as part of Evaluation and Appraisal Management - Allows for 

capture of observation scoring, comments, feedback and recommendations based on REIL (or 

other) rubric via laptop or tablet, as well as managing the larger evaluation process workflow. 

4. Video and Resource Management as part of Professional Learning Management Suite – 

Comprehensive management and alignment of videos and other resources to provide on-

demand access to professional development, or integrated staff development as part of a “Goal 

Plan” or other performance based process.   

5. Integrated, robust reporting, dashboarding and analysis tools including pre-packaged reports 

and flexibility to create custom reports, as well as the ability to aggregate and disaggregate data 

for system-wide and local-level views. Also includes data access controls based on user profile to 

ensure the security of sensitive data.  

6. Configurable Evaluation and Appraisal Management solution to manage ADE-defined 

evaluation workflow for teachers and leaders, capturing the totality of the REIL’s (or other) 

unique evaluation process. Project management support is included to configure the system, 

ensuring all nuances of the process are reflected, including steps to verify data elements 

comprising an individual’s overall effectiveness score/rating. The Evaluation and Appraisal 

Management solution also includes the ability to weight each data measure as a percentage of 

an overall evaluation score, and manage calculations of overall effectiveness measures. 

 

Additional Truenorthlogic solutions can be added to meet ADE future needs – including: 

 Performance Pay Management 
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 Coaching & Mentoring Management  
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TRUENORTHLOGIC K-12 HUMAN CAPITAL MANAGEMENT PLATFORM 

Truenorthlogic's K-12 Human Capital Management Platform is comprised of modular applications built 
on best practices driven by Truenorthlogic’s K-12 user community.  
 
   

 
 

Capability of Proposed Truenorthlogic Solution for the Arizona Department 

of Education 

Proposed Integration with Truenorthlogic Solution 

Capability of Optional Additions to Proposed Truenorthlogic Solution for 

the Arizona Department of Education 

  

AIMS and “Group 
B” Student 

Performance Data 

Educator/ 
Administrator 
Profile Data 
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Evaluation and Appraisal 

Truenorthlogic’s Evaluation and Appraisal tools in our Performance Management Suite support multiple 
measures of evaluation including classroom observations, peer review process and 360° assessments, 
allowing educators to gain valuable insights from peers, coaches, teacher leaders, and administrators to 
build objective goals to improve their individual capacity. Using the evaluation tools the ADE can benefit 
by: 

 A common, shared, communication platform with integrated process management that tracks 
and manages employee evaluations. 

 Linking employee evaluation with recommended growth plans and professional learning 
opportunities. 

 Providing more consistent data capture and comprehensive data analysis of performance 
appraisal data, including an observation tool deployable on laptop or tablet devices 

 
Truenorthlogic’s Evaluation Framework Overview 

 
 
Per the diagram: 

1 

2 

3 

4 

5 
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1. Client-defined evaluation measurement criteria are set, typically in the context of professional 

standards, rubrics, performance indicators, and other measurable rules. Measurement criteria 
can vary based on the educator’s role (teachers, principals, support staff, and administrative, 
etc.). 
 

2. The evaluation system includes multiple measurement components, including but not limited 
to: 

a. Formal and informal observations of practice 
b. Regular conferences, dialogue and coaching 
c. Contributions to student / learner performance, at the individual educator level and/or 

schoolwide 
d. Individual goal setting and attainment 
e. Self-assessment ratings based on a professional standards / rubrics 
f. Feedback surveys from other stakeholders (peers, mentors, parents, students) 
g. Participation in professional learning opportunities / projects 
h. Other custom forms/data collection, such as communication and professionalism ratings 

provided by a principal or other leaders, as required by the client. 
 

The system can accommodate as many instances of each of these (or other) components as 
necessary, so that, for example, multiple observations can be included over the course of the 
year. In addition, the system can accommodate different instances of each component for each 
role – and target the appropriate components to individuals based on their roles. 
 

3. These measures are weighted to provide an overall effectiveness rating, or not, depending on 
the client’s context and requirements. 
 

4. Each of the measures and the overall rating can drive activities and recommended outcomes for 
the individual, including: 

 
a. Recommended or required professional development plans (such as to reach a new 

level of competence, to join a principal leadership program, etc.)  
b. Recommending the individual as a mentor or teacher leader 
c. Recommended or required professional development activities, with links directly to an 

Online Catalog for registration and tracking when the client also implements the 
Professional Learning Management Suite 

d. Recommendations for instructional practices for the teacher to incorporate throughout 
the next performance cycle 

e. Recommendations for specific professional learning goals for the coming year 
f. Inform decisions for assigning students to educators 
g. Influence a teacher’s certification or credentials 

 
5. All of the outcomes and data, as well as the workflows and tasks, surrounding these processes 

are made visible through dashboards and reports. These can be used to improve efficiency of 
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the process, identify improvements to the implementation of the process, identify district wide 
needs, and more. 
 

Our solution is configurable-off-the-shelf, web-based software. Our system is flexible so that the State 
will receive what looks like a customized system without taking the considerable time and financial 
resources that it takes to build a customized system. All of the software modules recommended by 
Truenorthlogic are in operation in a production environment and can be configured and deployed 
quickly.  
 
Professional Learning Management Suite 

The Truenorthlogic Professional Learning Management Suite provides a comprehensive approach to the 

management of all professional learning processes. The Truenorthlogic Professional Learning 

Management Suite is one of our original software solutions, implemented with clients for over ten 

years. 

Our Professional Learning Management Suite interfaces with our other solutions so that it is easy for the 

State and its districts to drive users to appropriate professional learning opportunities, videos and other 

content based on results of evaluations, observations, assessments, career plans, goal-setting, and 

more. The learning opportunities and content can be displayed within the context of evaluation 

processes and growth/development plans. Furthermore, the linkages between the solutions are deep 

and reinforce the vision of personalized professional growth support.   

Truenorthlogic allows for truly prescriptive, individualized professional development based on a variety 

of factors. For instance, the TNL platform intelligently makes a diagnosis of an individual’s skill or 

competency level based on online assessment results and then directs users to specific professional 

development opportunities based on those results. As another example, the solution can recommend, 

require or restrict professional development opportunities to users based on their role in the system, 

the grade/subject they teach, their location, and more. 

With the Truenorthlogic solution, the State can distribute control for professional development 

management, catalogs, and offerings as desired, so that different LEAs, departments, areas, and school 

sites can manage their own professional development offerings while also allowing for roll-up reporting 

across the entire State. 

We know that every state has its own requirements for categorizing professional development credits 

and many districts have their own needs for tracking different types of professional development. As a 

result, our solution includes sophisticated credit typing tools to support multiple credit types and 

reporting needs. 
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Our Software Development Kit and existing integrations with School Improvement Network’s PD360 and 

other third party content providers creates a consolidated platform of high quality learning 

opportunities for users and ease of tracking/reporting for administrators. 

Truenorthlogic Coaching and Mentoring Management (optional): 
 
Moves mentoring and coaching management processes online with powerful tools for setting up, 
managing, and monitoring mentoring programs and relationships.  Truenorthlogic’s Coaching & 
Mentoring Management component offers these distinct advantages over other solutions: 
 

 No other industry leverages Coaching and Mentoring in the same ways as K-12 education; our 
solution is entirely designed to support coaching and mentoring in a K-12 education 
environment. The State will not have to make a square peg fit in a round hole. 

 Built on a flexible, forms-based architecture, so that the software adapts completely to the 
State’s coaching and mentoring needs. 

 Mentoring and coaching programs can include any number of steps and forms within steps, 
including extensive approvals, notifications, and more. 
 

Truenorthlogic Reporting & Analysis  

The Truenorthlogic system includes robust reporting and analysis tools to capture information for 
ongoing process improvement and compliance reporting.  In addition, Truenorthlogic provides a wide 
range of custom evaluation services to measure the impact of human capital management initiatives.  
 

 Includes pre-packaged reports and flexibility to create ad-hoc reports 

 Ability to aggregate and disaggregate data for system-wide and local-level views 

 Provides data access controls based on user profile 

 Supports data export in multiple formats for further analysis and distribution 
 
Truenorthlogic Services 
 
Truenorthlogic provides our clients with the services and tools necessary to ensure a successful 
implementation.  Our projects are completed on time and on budget, with a high degree of customer 
satisfaction.  Truenorthlogic will provide overall project management as a personalized, professional 
service, ensuring the fidelity and success of our collaboration.    
 
Truenorthlogic Services support clients in the areas of system set-up, support and implementation, 
systems integration, and training. 
 

Configuration and Implementation – Each Truenorthlogic implementation is supported by a 
dedicated project manager who works with an internal team of experts in configuration, 
integration, documentation, implementation, training and adoption. 
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Data Import/Export Services – Truenorthlogic has extensive experience setting up and 
managing file-based data imports and exports between the Truenorthlogic system and other 
client data systems. These typically are completed on a daily basis.  Our prior experience 
includes data import/export integration with HRIS, ERP, payroll, Student Information Systems, 
Curriculum, Assessment and in-house solutions.   
 
The ADE can expect that Truenorthlogic will be a willing partner in adopting, implementing, and 
promoting the service oriented mechanism as described to us by ADE’s Enterprise Architecture 
group, regarding CEDS 2.0 (and future versions) and Ed-Fi. 
 

Truenorthlogic Training  
 
Truenorthlogic can provide multiple training options to accommodate the unique learning environment 
and needs of each client. The training recommended and performed for each client is specific to the 
system applications and business policies of the client’s implementation of the Truenorthlogic System. 
Training delivery options include: online training; face to face onsite training at designated client 
location; and group trainings/workshops onsite at designated client location.  
 
Truenorthlogic Maintenance and Support  
Every Truenorthlogic contract automatically includes phone and email support, 24 x 7 emergency 
services and mandatory system updates. 
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SCREEN SAMPLES & REPORTS OVERVIEW 

The screen shots below demonstrate how the Truenorthlogic K-12 Human Capital Management 

Platform can be configured to meet your requirements for the ADE’s desired system.  In some cases, we 

have provided more than one sample of a screen shot for a specific type of functionality in order to 

show the degree of flexibility and configurability of the solution to the ADE’s specific needs. Please note 

that sample screen shots contained in this document are provided for illustrative purposes only and are 

provided as visual aids to support certain written descriptions set forth within the narrative 

response.  The final design and interface will depend on how the project develops over the course of the 

engagement; Truenorthlogic does not warrant that any solution as ultimately delivered will contain all 

the functionality depicted in the screen shots and mockups. 

Teacher Landing Page with Targeted Announcements and Role-Based Personalization 
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Example Principal Evaluation Summary Workflow 

 

Example Teacher Evaluation System Summary Workflow 
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Example Teacher Performance Review Overview Page 

 

Example Teacher Performance Review Overview Page 
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Assignment of Observers 

 

The Truenorthlogic Solution Supports Multiple Observations Throughout The Year 
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Collecting Ratings and Notes During An Observation, Aligned to Standards 

 

Truenorthlogic Supports Observation Scoring & Commenting Based on Client-Defined Rubric

 



 
 

 

CONFIDENTIAL—For use by Arizona Department of Education and Maricopa County Education Service Agency 
personnel only. 
 
 
 

Page 17 

The Truenorthlogic Solution Supports the Integration of Student Data Into the Evaluation Process  

 

 

The Truenorthlogic Solution Supports Weighting Evaluation Components to Calculate a Composite 

Score 
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The Truenorthlogic Solution Can Be Leveraged To Require and Recommend Professional Development 
to Individual Educators Based on Evaluation Results (When the Truenorthlogic Professional Learning 
Management Suite is also implemented.) 
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INVESTMENT OVERVIEW 

The following investment summary outlines the proposed components comprising the Arizona 
Department of Education’s solution. We look forward to discussing investment options with you.  
 
Truenorthlogic Licensing 
Pricing for the Truenorthlogic K-12 Human Capital Management Platform and its components are based 
on the number of licensed users, the applications purchased, and level of service work that is needed to 
meet the unique needs of the Arizona Department of Education. Standard support and maintenance are 
included. 
 
Our goal in the design and pricing of your contract is your ensured success through the development of 
additional capacity within your organization. Integration professionals at Truenorthlogic will work with 
you to determine if any additional service work is necessary to achieve your goals. 

 
PHASE I: MCESA/REIL (2012-2013) 

SOLUTION DESCRIPTION  YEAR 1 YEARS 2+ 

Truenorthlogic K-12 
Human Capital 
Management Platform 

The following solutions for up to 3600 licensed 
users: 

 Truenorthlogic Portal 

 Performance Management Suite 
o Evaluation and Appraisal 
o Professional Growth 

 Professional Learning Management Suite 

 Test/Training Environment 

$85,200 $85,200 

Total  Solution Cost 
(Annual Investment) 

 $85,200 $85,200 

 

SERVICE DESCRIPTION   YEAR 1 YEARS 2+ 

Implementation and 

Configuration 

 Onsite Kickoff Meeting 

 Implementation and System 
Configuration 

 Set-up of four processes:  
o Teacher Evaluation 
o Teacher Goal Plan 
o Principal Evaluation 
o Principal Goal Plan 

 Integrations with systems of record for  
o AIMS data 
o “Group B” Teacher Data 

 $238,700 $0 
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o Educator Profile Data 

 Single Sign-on 

 Project Management 

 24/7 Emergency (site down) Support 

 Lifetime Client Support 

Training  Five Days of Onsite, End-user Training 
(Train the Trainer, Face to Face) 

 $12,500 $0 

Services Cost (One-

time Investment) 

 $251,200 $0 

 C  

 YEAR 1 YEARS 2+ 

Total Software  $85,200 $85,200 

Total Services $251,200 $0 

Total  $336,400 $85,200 

 

OPTIONAL COMPONENTS AND SERVICES  

OPTIONAL SOFTWARE 

SOLUTION DESCRIPTION  YEAR 1 YEARS 2+ 

Additional 
Truenorthlogic  K-12 
Human Capital 
Management Platform 
Solutions 

The following solutions for up to 3600 licensed 
users: 

 Coaching and Mentoring Management 

 Observer Calibration Tools 

 
 

$7,200 
$7,200 

 
 

$7,200 
$7,200 

 

OPTIONAL SERVICES AND TRAINING 

SERVICE DESCRIPTION   YEAR 1  

Training  Additional Day of Onsite Training 
(Train the Trainer, Face to Face) 

 $2,500  
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PHASE II: STATEWIDE IMPLEMENTATION  

(ESTIMATED FOR PLANNING PURPOSES; PLEASE NOTE THAT THE SERVICES ESTIMATES ASSUME THAT 
THE PILOT PHASE HAS ALREADY BEEN IMPLEMENTED.) 

SOLUTION DESCRIPTION  YEAR 1 YEARS 2+ 

Truenorthlogic K-12 
Human Capital 
Management Platform 

The following solutions for up to 52,000 licensed 
users: 

 Truenorthlogic Portal 

 Performance Management Suite 
o Evaluation and Appraisal 
o Professional Growth 

 Professional Learning Management Suite 

 Test Environment 

$865,200 $865,200 

Total  Solution Cost 
(Annual Investment) 

 $865,200 $865,200 

 

SERVICE DESCRIPTION   YEAR 1 YEARS 2+ 

Implementation and 

Configuration 

 Implementation and System 
Configuration 

 Project Management 

 24/7 Emergency (site down) Support 

 Lifetime Client Support 

 $40,000 $0 

Training  Additional Onsite, End-user Training 
(Train the Trainer, Face to Face), 
Custom Documentation, and/or Web-
based Video Tutorials – To Be 
Determined in partnership with the 
State based on roll-out needs 

 $50,000 $0 

Services Cost (One-

time Investment) 

 $90,000 $0 

 C  

 YEAR 1 YEARS 2+ 

Total Software  $865,200 $865,200 

Total Services $90,000 $0 

Total  $955,200 $865,200 
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OPTIONAL COMPONENTS AND SERVICES  

OPTIONAL SOFTWARE 

SOLUTION DESCRIPTION  YEAR 1 YEARS 2+ 

Additional 
Truenorthlogic Human 
Capital Management 
System Solutions 

The following solutions for up to 52,000 licensed 
users: 

 Coaching and Mentoring Management 

 Observer Calibration Tools 

 
 

$83,200 
$83,200 

 
 

$83,200 
$83,200 

 

OPTIONAL SERVICES AND TRAINING 

SERVICE DESCRIPTION   YEAR 1  

Training  Additional Day of Onsite Training 
(Train the Trainer, Face to Face) 

 $2,500  

 

 


