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 A solution designed to help districts:
 Calculate awards 
 Deliver award-related information for 

strategic compensation programs
 The only web-based solution of its 

kind
 A solution that can be personalized 

to align with a district’s strategic 
vision and varying program needs

What is BFK•Award?
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 Calculation of award amounts
 Visualizes award information 

for teachers and principals
 Explain eligibility and program 

requirements

Features of BFK•Award

 Allow administrators to correct errors and omissions
 Use of alerts to bring potential issues to attention
 Monitor employee award inquiries and deliver 

resolutions through our inquiry/response system
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BFK•Award—Concept

BFK•Award Overview
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Award Process Overview

Design Construct Execute Publish Sign-Off
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 Define overall goals of Compensation Model
 Identify main components
 Create draft compensation model

 Eligibility criteria
 Categorization
 Award elements

 Consult with BFK to adjust compensation model
 Risk analysis
 Identify and analyze data sources
 Technical feasibility analysis 

Design Design Construct Execute Publish Sign-Off
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 Translation of Compensation Model 
from paper to BFK•Award

 Identification of data collection strategy
 Identify data sources (e.g. ODE, 

districts, etc.)
 Deliver data templates
 Update system for some data capture

 Configure BFK•Award online portal 
 Update list of buildings, principals and 

teachers

Construct Design Construct Execute Publish Sign-Off
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Execute

Data 
Processing

• Receive data 
from districts 
and 
Department of 
Education

• Data 
Verification

• Load data into 
system

Eligibility and 
Categorization

• Execute

• District to 
review 
preliminary 
results

• Implement 
feedback from 
districts

Award 
Calculation

• Execute 

• Districts to 
review 
preliminary 
results

• Implement 
feedback from 
districts

Design Construct Execute Publish Sign-Off
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Publish Design Construct Execute Publish Sign-Off

Eligibility and 
Categorization

• Publish to principals

• Principals can request 
overrides

• Publish to teachers

• Teachers provide 
feedback

Award Calculation

• Publish to principals

• Principals can request 
overrides

• Publish to teachers

• Teachers provide 
feedback
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Principal Review Design Construct Execute Publish Sign-Off
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 Provides a way for an administrator to change any 
eligibility flag or the category for a staff member

 This is a useful way to handle discrepancies filed by 
staff during the review period

 There is no direct way to override amounts
 Amounts should be supported uniformly across all   

staff

Principal Overrides Design Construct Execute Publish Sign-Off
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Teacher View Design Construct Execute Publish Sign-Off
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 Review each eligibility flag and the evidence 
provided for any ineligible flags

Teacher Eligibility Design Construct Execute Publish Sign-Off
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 Review categorization details
 Categorized as a core 3-5 teacher who teaches 

science, social studies, math, and reading. Each 
subject will account for 25% of the total award.

Teacher 
Categorization

Design Construct Execute Publish Sign-Off
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Teacher Award Design Construct Execute Publish Sign-Off



Copyright ©2011. Battelle for Kids. Proprietary and Confidential.

 Prepare final BFK•Award sign-off report
 Summary of schools, principals and teacher 

participation
 Summary payout file that includes total amounts per

 Building
 Award element

 Upon approval of document 
 Districts receive final detailed payout file (secure FTP 

transfer)
 Principal and teacher award notices are converted to 

final

Sign Off Design Construct Execute Publish Sign-Off
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Timeline for School Year 2011-2012

2011 - 2012

Linkage

August June

Design

Construct

Execute

Publish Sign Off

2012 - 2013
August JuneDecember

Value-Added Data 
Available
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(614) 481-3141

www.BattelleforKids.org


