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Preface

The Arizona Department of Education (ADE), and the Maricopa County Education Service Agency (MCESA) working in collaboration, are engaging K -12 school districts to provide data on teacher, student course connections. 

Each of the parties has a responsibility through grant awards, research requirements and/or government mandates to separately develop components of a Statewide Student Longitudinal Data System. (AZ-SLDS) The purpose of this collaboration is to leverage the efforts required of each party to build the foundation and key components of a P20 student longitudinal data system for Arizona.
As part of this state initiative, MCESA has partnered with ADE to work in collaboration on systems that will support both grant and federal mandates for the SLDS.
1. Overview of the Program
The Maricopa County Education Service Agency (MCESA) has undertaken a five-year initiative aimed at improving student learning and achievement by increasing the effectiveness of teachers and principals. Six local school districts are engaged in the Rewarding Excellence in Instruction and Leadership (REIL) initiative, which is funded by a Teacher Incentive Fund grant from the U.S. Department of Education.
The Rewarding Excellence in Instruction and Leadership Alliance was formed with the common goal of systemically implementing and sustaining a Performance-Based Management System in school districts where ALL schools within the district were high-need. The Alliance comprises six (6) Alliance Member School Districts, as well as a dynamic cadre of other stakeholder groups who have pledged to support the successful implementation of the goals and objectives of the REIL initiative.
1.1 Purpose, Scope, and Objectives
The three(3) over-arching goals and nine (9) aligned objectives will support implementation of the Rewarding Excellence in Instruction and Leadership initiative These goals will guide the REIL Alliance’s combined efforts to implement a sustainable Data Management System.

1.1.1. Evaluation System: Multiple rating categories, frequent observations, formative and summative assessment data

1.1.2. Differentiated Professional Development: Job embedded coaching, professional growth plans, use of evaluation data to determine professional development

1.1.3. Performance Based Compensation: Differential compensation, individual, team and school awards, salary augmentation

1.1.4. Accountability for Results: Use of data for retention and tenure decisions, value-added model, valid and reliable measure of student growth
1.1.5. A data-management system that can link student achievement data to teacher and principal payroll and human resources systems.

1.1.1. A teacher Identifier system with ability to match teachers to students

1.1.2.  Student level transcript information, including courses completed and grades earned

1.1.2.1.  Sample Use Case: Student “A” is assigned to Teacher “1” and Teacher “2”. The project will map Student “A” to both Teacher “1” and Teacher “2”

1.1.3.  Ensure students graduate college-ready by increasing student achievement and growth in all content areas

1.1.4.  Enhance careers for effective teachers and principals by implementing a fiscally sustainable, performance-based compensation system

1.1.5.  Develop talent in teaching and leading through a sustainable, comprehensive program of performance-based evaluation and support

1.1.6.  AIMS Scores for the previous year and the current year (i.e. consecutive years) will be identified and extracted for Student “A” This combination of data Student/Teacher/Grade/Course –
1.1.7. Migration of the student/teacher/course data from district level SIS systems and HR systems for a specified job time to be pushed to ADE portal to Relational Database System potentially utilizing SQL Server Integration Services (SSIS) packages as transformations solutions

1.1.8.  Design and Build Data Visualization Dashboards

1.1.9.  Student Information Systems Configuration for Automation of Data Extractions to ADE
1.1.10. Re-engineering of Data Portal Pilot for Automation

1.1.11. MCESA REIL Project Out of Scope:

MCESA REIL 6 Partner Districts Data Automation and Visualization prior to September 30th 2011
1.2 Assumptions and Constraints

The following assumptions and constraints have been identified for this project:
Table 1.2.1.  Assumptions and Constraints

	Table 1.2.1.

Assumptions and Constraints
	Impact to Plan if not True

	AZ-SLDS Program:

1. District Data Source is able to adhere to ADE File Spec 

2. All resources can be obtained per SFSF K-12 Project schedule needs

3. ADE Landing fulfilled by ADE Data Portal

4. Data Dictionary to be approved by state Data Governance Committee

5. Data Dictionary made publicly accessible

6. Statewide educational Identity Management Systems hosted and maintained by ADE.

7. All technologies, processes and requirements are value-added model agnostic.

8. All technologies, processes and requirements are SIF compliant

9. All technologies, processes and requirements are design to be part of the AZ P20 effort.
	

	
	

	MCESA Observation Data Capture Tool:

1. Project scope will be approved/sign-off

2. Each team member has been selected and made available to the project by their manager to ensure its success
3. Project team members will understand and approve of the customer review gate process
4. Evaluator will take notes on paper then transfer numeric values and any other needed data to a secure web interface which will then be saved and/or submitted to ADE data repository

5. There will be resource(s) to create the data interface, ETL process, and any infrastructure needs (development, DBMS) and to maintain it.  This may include the processes of sign-up (for new users), making connections between evaluators and their subjects of evaluation, maintenance, and security.

6. Version 1 of this tool encompasses the 2011-2012 school year and should accept data from teacher and principal evaluations.

7. Teachers will be evaluated two (2) times during the 2011-2012 school year.  In 2012-2013 and beyond, this will increase to five times a year.

8. Principals will have a yearlong evaluation with 2 formative conferences and 1 summative conference between the evaluator and the principal.   Evaluator will need to print out a report 3 times during the school year.

9. Database must be able to hold components of the Observation Tool inputs as defined in BRD

10. The design and functionality of the product will be as such to allow further development of enhanced functions (ref: Obs tool core and enhanced functionality.xls)

11. Charter schools are not included


	

	
	

	
	

	
	

	
	

	
	

	
	


1.3 Project Deliverables

1.3.1. MCESA REIL Alliance Member School Districts Scope (Fig 1.3.1.)

Engaging six Maricopa County school K-12 districts in implementing systemic change aimed at transforming how schools, recruit, train, support and compensate effective teachers and principals

	REIL Alliance Member School Districts

	District Name
	# of School Leaders*
	District Enrollment
	# of Teachers
	# of Schools

	Alhambra Elementary School District
	30
	14,916
	794
	15

	Gila Bend Unified School District
	5
	513
	27
	2

	Isaac Elementary School District
	31
	7,964
	494
	12

	Nadaburg Unified School District
	4
	946
	52
	2

	Phoenix Union High School District
	92
	25,149
	1,859
	17

	Tolleson Elementary School District
	12
	2,806
	154
	4

	Total
	174
	52,294
	3,380
	52


*Principals and assistant principals
1.3.1. Data Management System (DMS)

Goal 1: Objective 1.1: By June 2013, 100% of Alliance School Districts will implement a data management system so that ALL teachers and principals will use data to inform and improve instruction.

ADE and MCESA will design, develop and deploy Data Management System (DMS) for linking teacher and principal assignment data to student achievement data. (A.C.A. 2, 8, 9) The DMS will link performance of student achievement data to each eligible teacher’s and principal’s performance incentive to payroll and human resource system. (A.C.A. 6, 8) The DMS will also provide an Identity Management Solution that rigorously validates the user’s credentials and ensures the user is exposed to data and functionality that they are authorized to view. (A.C.A 1, 2, 5) The DMS will capture and allow easy analysis of formative and summative assessments by item and strand. (A.C.A. 6, 7, 8, 9, 10) The DMS will house a scalable, sustainable, and agile student assessment delivery system. (A.C.A. 3, 4, 8, 9, 11 12) This system will capture teacher and principal professional development data. (A.C.A. 8) The DMS will provide portals and other gateways that provide system administrators, teachers and principals the requisite level of transparency necessary to review accuracy of their specific information. (A.C.A. 1, 2, 5, 9)

A Data Management System (DMS) brings together multiple district systems, including educational services, business services, and human resources, in order to support educator development, reward accomplishments, and inform retention and tenure decisions for the purpose of improved student learning. The REIL initiative will develop and implement a comprehensive DMS as part of a coherent and integrated strategy to improve the educator workforce, as well as to provide a model for the state of Arizona. Five (5) components serve as the organizational theme for the REIL DMS. (Tools, Support, Rewards, Accountability and Sustainability) The DMS will serve as the vehicle for the overall component system.
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Input: Various data and programs

Output: Data reports and processes for end users

· Diagnostic Reports

· Early Warning System Reports

· Readiness Reports

· Predictive Reports

· Feedback Reports

· Performance Reports

· Longitudinal Reports

· Statistical Correlation Reports


1.3.2. MCESA REIL 6 Partner Districts Extract, Transform and Load (ETL) Scope
A data solution that will extract, transform and load the various data elements from the LEA, ADE and MCESA databases
Data Sets:

a) Student State Assessments (AIMS) (ADE)

b) Student District Assessments (District Benchmarks) (Custom Assessments – developed by REIL) (MCESA)

c) Student Information: Enrollment, Attendance, Demographics, Program Participation (ADE & MCESA)

d) Course/Class Data: Course Catalog, Class Rosters (ADE)

e) Student Transcripts: Course enrollment, Attendance, Grades (ADE)

f) HR/Payroll Data (LEA)

g) SIS: Genesis & School Master (LEA)

h) Potential Data Point: Survey Results

1.3.2.1. Source and Land Student, Teacher, Principal, Course, School/District, Evaluation Data
1.3.2.1.1. Source Student Data
1.3.2.1.2. Source Staff (Teacher, Principal Data)
1.3.2.1.3. Source School System Data
1.3.2.1.4. How = 
1.3.2.1.5. When = 
1.3.2.1.6. Where = 
1.3.2.2. Design, Build, QA, Data Portal
1.3.2.2.1. How = 

1.3.2.2.2. When = 

1.3.2.2.3. Where = 

1.3.2.2.4. What = 

1.3.2.3. Design, Build, QA, Infrastructure to Support AZ-SLDS

1.3.2.3.1. How = 

1.3.2.3.2. When = 

1.3.2.3.3. Where = 

1.3.2.3.4. What = 

1.3.2.4. Design, Build, QA Visualization Layer to support K-12

1.3.2.4.1. How = 

1.3.2.4.2. When = 

1.3.2.4.3. Where = 

1.3.2.4.4. What = 

1.3.2.5. Design Master Data Dictionary Elements

1.3.2.5.1. How = 

1.3.2.5.2. When = 

1.3.2.5.3. Where = 

1.3.2.5.4. What = 

1.3.2.6. Source & Use Business Data Rules

1.3.2.6.1. How = 

1.3.2.6.2. When = 

1.3.2.6.3. Where = 

1.3.2.6.4. What = 

1.3.2.7. Define Measures & Dimensions
1.3.2.7.1. How = 

1.3.2.7.2. When = 

1.3.2.7.3. Where = 

1.3.2.7.4. What =

1.3.2.8. Design, Build, QA Data Warehouse to Support Effort

1.3.2.8.1. How = 

1.3.2.8.2. When = 

1.3.2.8.3. Where = 

1.3.2.8.4. What =

1.3.3. Evaluation/Observation Data Capture Tool (see reference documents section 1.6.1)
By working in collaboration, ADE and MCESA will design, develop and deploy a data capture tool for evaluation / observation performance related data on Teachers, Peer Evaluators, Master Educators, Instructional Coaches, Principals and Assistant Principals for support of the REIL grant requirements (Obj 3.1). This will ultimately be a component of the Performance Based Compensation System (PBCS) for MCESA REIL. (Obj 1.1).

By June 2014, 100% of Alliance School Districts in support of the REIL goals and objectives (Goal 3, Obj 3.1.) will implement and validate a rigorous, transparent and fair evaluation system with inter-rater reliability that uses multiple evaluations and measures to determine teacher/ principal effectiveness

This project product will consist of developing a software application/interface that is a web-based modular tool with the capability to capture data input from educator observations at the LEA. The Core Functionality for this product, will be completed by the end of October (30-31st) 2011. Components of this tool will include a teacher, principal and assistant principal data capture screen(s) (Input). A reporting feature (output) for the data to be represented to the user and analytic user in the specified format provided by MCESA. For completion of services on this product post October 31st 2011, it must also include the capability to be scalable to add potential new evaluation rubrics into the tool (e.g. Peer Evaluators). This tool should be user tested starting October 14th 2011 by MCESA staff prior to release to the LEA’s to ensure the tool is fully functional as specified within the scope of the product by October 31st 2011. Once fully user tested- the LEA users (evaluators) should be trained on the tool utilization prior to release/deployment to the field – this deliverable should be met by or before Nov 4th 2011.

1. Attributes for the Teacher Observation Tool: For the Teacher’s evaluation, one 128-char “Comment” text box per rubric. Both evaluator and teacher can see. An unlimited character “Notes” text box is for evaluator’s use only and is NOT to be displayed on the teacher’s output report

2. Output report functionality for printing of evaluations for teachers, principals and assistant principals

3. For purposes of demarcation of users of this tool in this version 1: Evaluators are defined as:

Field Specialist, Teachers, Principals, Assistant Principals, Peer Evaluators, Master Educators, District Superintendents and Associate Superintendents 

4. Learning Observation Instrument version 1.1 is the input rubric for teachers

5. Leading Observation Instrument version 1.1 is the input rubric for principals

6. The Teacher Sample_Reports_Req_v3_5_0830 is the output format to be used for teacher evaluations

7. The Principal Sample_Reports_Req_v4_1830 is the output format to be used for Principal and Assistant Principal Evaluations

Table 1.3.3.  Key Project Deliverables
	Project Deliverables 
	Owner(s)
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1.3.4. Video Bank Tool

The purpose of the Video Bank is to enable evaluators of teachers to view videos exemplifying how a teacher would perform in a given subject, grade and proficiency
· Provide video instruction and then have mini-quiz

· Provide more in-depth video training along with assessment

· 3 Levels of Videos: 
Basic Training Videos, Evaluation Rubric Videos, Computer Based Training Video’s (CBT)

1.3.5. Assessment System
Product Summary: 

Interface / Database for Test Items- assessment system utilizes test items, “multiple choice questions (stem). Similar to what Glendale ESD uses. Social Studies, Art, PE, non-tested areas

Grant Deliverable:

Objective 1.2: By June 2014, 100% of Alliance School Districts will implement a value-added model for ALL teachers and principals.

Risk Assessment: Customer: Confidence 2, High Priority / High Risk

Dependencies: Student State Assessments, Student District Assessments

Collateral Mitigation:

· Leverage LEA assessments

· Buy assessments

· Stakeholders prioritize all the subject areas

· Leverage IDEAL

MCESA’S Ideal Custom Assessment System:

· 2 assessments for speech and drama (pre and post)

· Ability to build practice tests

· Two types of assessments for each grade level: Secure (AIMS) non-secure items mimic the real tests for practicing

Dependencies:

· Test Items

· Users (MCESA) add Test Items

Constraint:

· For Multiple Choice Assessments:

· No more than 50 test items per assessment (50 items in 2 hour test)

Risk Assessment: (see above)

Business Requirements:

· Ability to save custom assessments that are created within the system

· Ability to upload district assessments

· Not Vendor Tests (Galileo)

· Test should be visible to everyone (shared resource)

· Tool should be able to display graphics (images) for tests

· Any images associated with tests should be test items

1.3.6. Career Pathway System
Objective 3.3: By June 2013, 100% of Alliance School Districts will implement a high quality professional development and support system for teachers and principals linked to the performance-based evaluation system.
Dependencies:

· Vendor (Battelle for Kids)

· Career Pathway/Peer Evaluator/Team Assignments

· Educator Goal Plans

· Improvement Plans

· STEP & PATH Process (relationship system)

1.3.7. Professional Learning Resources

ADE and MCESA will design, develop and deploy a Professional Learning Resources tool for…

A Knowledgebase solution for users to leverage for additional development of skill sets

Long term / Nice to have: (Forum)

Risk Assessment: Low Risk / Med Priority Customer Confidence: 4

Grant Deliverable:

Objective 3.3: By June 2013, 100% of Alliance School Districts will implement a high quality professional development and support system for teachers and principals linked to the performance-based evaluation system.

Dependencies:

· Professional Development: Evaluation System, Video Bank

· Rubrics?

· Low Priority/ Nice to have: Sample Lesson Plans (indexed to AZ content standards)

· Articles: Links, (Edweek, resources for teachers, principals)

Business Requirements:

· Tracking of LEA staff on video bank accessing (example)

1.3.8. Audit System

ADE and MCESA will design, develop and deploy an Audit System for…
Product Summary:

Teachers, Principals are able to verify and confirm their individual, team and school rosters

Business Requirements:

Ability to allow Principals to assign teachers to teams and to verify rosters

1.3.9. Identity Management

The DMS will also provide an Identity Management Solution that rigorously validates the user’s credentials and ensures the user is exposed to data and functionality that they are authorized to view. (A.C.A 1, 2, 5)

1.4 Schedule and Budget Summary

The cost breakdown for the MCESA REIL Program is a baseline – This represents the work effort of ETL through the months of September 2011 – September 30th 2012 as well as the forecasted estimates for the Evaluation Data Capture Tool product.
Please refer to the Development Forecast of the Budget for MCESA REIL
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1.5 Evolution of the Plan

Describe how this plan will be completed, disseminated, and put under change control. Describe how both scheduled and unscheduled updates will be handled. 

1.6 References












	1.6.1 Observation Data Capture Tool Reference Documents

	Learning Observation Instrument v1.1. (teacher evaluation input)
	
[image: image4.emf]Learning Observation  Instrument_Version_1.1.pdf



	Teacher Sample Reports (Output) ver 3_5_0830
	
[image: image5.emf]Teacher  Sample_Reports_Req_v3_5_0830.xlsx



	Leading Observation Instrument_Version_1.1 (principal evaluation input)
	
[image: image6.emf]Leading Observation  Instrument_Version_1.1.pdf



	Principal Sample Reports(Output) ver 4_1_0830
	
[image: image7.emf]Principal  Sample_Reports_Req_v4_1_0830.xlsx




	Matrix to compare key functionality in Core Observation tool and future enhanced functions
	
[image: image8.emf]Obs Tool Core and  Enhanced Functions.xlsx



	Link to video about the Learning Observation Instrument
	http://www.maricopa.gov/Schools/service-home.aspx?sid=1

	Family Educational Rights and Privacy Act 

(FERPA).
	1.7 [image: image14.emf]FERPA  Regulations.pdf



	Input Mockups 1.5
	
[image: image9.emf]Input  Mockups_V1.5.xlsx



	Observation Cycle Workflow 1_4_0830
	
[image: image10.emf]Observation Cycle  Workflowv1 4_0830.xlsx




1.8 Definitions and Acronyms

Define (or provide references to the definition of) all terms and acronyms required to properly interpret this plan.
Table 1.7. Definitions and Acronyms

	Term
	Definition

	Aggregate Record
	A value that is calculated from individual (unit) records, a statistic that describes a group

	Algorithm
	A business rule that defines how a number is derived

	Analysis/Stakeholder
	Those who will use the data for analysis

	Check Digit
	A number that is derived from a set of numbers; used to verify the validity of the set of numbers

	Course Catalog
	The byproduct of an SIS

	Course Codes
	

	Crosswalk
	To change a number within one system to a corresponding number in another system

	Descriptors
	Definition of the element at a particular performance level

	Element
	Sub-domain (e.g., Real-time Assessment in FA rubric)

	ESP Solutions
	The vendor ADE is engaging to produce the Course Code Mapping for the Pilot Districts in the ASU Next Project

	Evaluators
	Persons who will use the Observation-capture tool

	Event
	This is the specific occurrence of an observation setting/documentation in the Principal Observation Tool

	FERPA
	(Family Educational Rights and Privacy Act) 1976 federal law establishing a family’s right to have certain personally identifiable data about a student protected from public exposure

	Formative Conference
	The first and second formal meeting of a principal with an evaluator.

	Formative Cycle Report
	Teacher output report provided after every cycle

	LEA 
	Local Education Agency

	Leading Observation Instrument
	Composed of 5 rubrics, this document is the basis for the principal evaluation

	Learning Observation Instrument
	Composed of 6 rubrics, this document is the basis for the teacher evaluation

	Observation cycle
	A complete Evaluation of a teacher composed of the three sessions (Pre, Observation, Post)

	Observation Setting/documentation
	Applies only to the Principal Tool, this is an evaluation occurrence where the principal’s evaluator gathers information. There are 15 types of settings/documentation.

	Performance level
	The numbers on the top of the rubric (0-5 possible for teachers; 0-4 for principals)

	Pilot
	First District or School in a project engagement

	Principal Report
	Provided to the principal after every formative and summative conference

	Principals, Assistant Principals, Deans
	Are observed using the Leading Observation Tool

	Rubric descriptor
	Definition of the rubric 

	Rubrics
	Domain (e.g., Formative Assessment, Content)

	Score
	Value as a result of a calculation (e.g., Observation score, Rubric score)

	Sessions
	Pre-conference, Observation, Post-Conference—only applicable to the Teacher Observation Tool

	Summative Conference
	The third (and final) formal meeting of a principal with an evaluator.

	Summative Cycle Report
	Final teacher report for the school year

	Teachers
	Are observed using the Learning Observation Tool

	Unit Record
	A record (set of data) containing data for only one individual

	Value
	Number assigned to an individual on a particular element/session/rubric

	Version
	Distinguishes between various releases of the Learning/Leading Observation Instrument

	
	


	Acronym
	Meaning

	ADE
	Arizona Department of Education

	ASU
	Arizona State University

	AZ-SLDS
	Arizona Student Longitudinal Data System

	MCESA
	Maricopa County Educational Services Agency

	NIET
	National Institute for Excellence in Teaching

	
	

	
	

	
	

	SIS/SMS
	Student Information System / Student Management System – used by schools/districts to manage student/teacher/course data

	
	

	
	

	
	

	
	

	SCED
	School Codes for Exchange of Data (see NIET)

	
	

	
	

	UAT
	User Acceptance Testing


2. Project Organization

Describe the organization for the project, using the sections that follow. 
2.1 External Interfaces

Describe the administrative and managerial interfaces between the project and the primary entities with which it interacts. A table may be a useful way to represent this.
Table x. Project Interfaces

	Organization
	Liaison/Interface

	Vendor: BASIS
	David Stuit dastuit@basispolicyresearch.com


	Basis Req. Documentation
	
[image: image11.emf]Basis Specs for  2011-2012 Principal Evaluation Data.xlsx



	
	

	
	

	Vendor: ESP Solutions
	Kyle Ligon / kligon@espsg.com 

Office: (512) 879-5351


2.2 Internal Structure

Describe the internal management structure of the project, as well as how the project relates to the rest of the organization. Include employees and contract staff that are managed as part of this project. It may be helpful to use charts to show the lines of authority.
Figure 2.2.1. Organization Chart
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2.3 Roles and Responsibilities

The following people and organizations are stakeholders in this project and included in the project planning. Additional project team members are added as needed.
Table 2.3.1 Project Roles and Responsibilities

	Role
	Responsibilities
	Person
	Phone

	Executive Sponsor
	
	
	

	ADE Chief of Operations
	Advise, Inform
	Elliott Hibbs
	602-364-2347

	Project Owners
	
	
	

	ADE Chief Information Officer
	Advise, Inform, Decide
	Mark Masterson
	602-542-3542

	Director of ADE IT Development
	Advise, Inform, Decide
	Linda Jewell
	602-364-1945

	Program Manager
	
	
	

	Guru & Associates
	Advise, Inform, Support, Decide
	Mark Svorinic
	480-363-3450

	Project Manager
	
	
	

	
	Responsible, Support, Advise, Decide
	David Plouff
	602-542-5819

	Project Team Members
	
	
	

	Data Architect
	Advise, Inform
	Alex Jones
	602-364-4115

	Business Analyst
	Responsible, Inform, Support
	Harvey Schroeder
	602-364-2278

	Business Intelligence Visualization Analyst
	Responsible, Inform, Support
	Steve Trezise
	C: 2100

	Data Analyst
	Responsible, Inform, Support
	TBD
	

	SharePoint Developer
	Responsible, Inform, Support
	Yemi-Cummings-John
	C: 2031

	Sr. QA Analyst
	Responsible, Inform, Support
	Gary Kerekes
	602-542-5295

	QA Analyst
	Responsible, Inform, Support
	Tara Goy
	C: 2024

	
	
	
	

	MCESA Project Team
	
	
	

	Asst Superintendent
	Advise, Inform, Decide
	Dr. Lori Renfro
	602-372-3705

	Assoc. Superintendent
	Advise, Inform, Decide
	Kristine Morris
	602-909-7372

	REIL Data Management System Project Director


	Responsible, Support, Advise, Decide
	Al Dullum
	602.506.3514

	REIL Resource & Sustainability Administrator


	Responsible, Support, Advise, Decide
	Dr. Anabel Aportela
	602-506-2781


Project Team Management 
The project manager coordinates the project tasks assigned to team members. Changes to the project team require approval of the Project Manager and Project Owner for the affected agency if relevant. Changes will be tracked in revisions to the project plan.
3. Managerial Process Plans

Describe the project management processes for the project. The sections that appear here may evolve over the lifetime of the project, and only a subset of them may be relevant; use elements accordingly. If there are documented processes that the project team is following, the plan may refer to the documented processes rather than reproduce them as part of this plan.

3.1 Start-up Plan

Describe how the project effort, cost and schedule will be estimated, including methods, tools, and techniques. Specify how often the project may be re-estimated, e.g. at phase boundaries or iteration boundaries. 
Describe how staffing will be done, along with the expected level of staffing at the highest level – e.g. by phase of the project, types of skills needed, and sources of staff (may be employees or contract personnel). Describe how the staff will be organized and supervised here, or include it in the section that describes the project internal structure (above). 
For any resources needed in addition to personnel, describe the overall plan and responsibilities for acquiring those resources (such as hardware, facilities, service contracts, and software).

Describe any training that will be needed by the project staff to conduct this project, in both technical and managerial skills. Include a schedule for the training to be provided, number of people to be trained, and how the training will be conducted.

3.2 Work Plan

Describe the work activities, schedule, resources, and budget details for the project. Much of this content may be in appendices that are maintained as living documents, supported by project planning and tracking tools. Include at a minimum here a list of the key elements in the project work breakdown structure and a description of those activities. If the work breakdown is developed in elements other than “work activities,” adapt the descriptions here to conform to those elements. 

· What it communicates:  
· What resources are needed?

· In what quantities?

· At what cost?

· What it includes:   The resource plan summarized at the end of the scheduling process:

· project staffing over time

· use of other resources  such as equipment

· the project budget that captures the costs of all resources 
Work Activities – MCESA REIL Work Breakdown Structure (WBS)

The WBS for the MCESA REIL project is located at: (Path here) for further breakdown on the tasks please refer to this diagram- Note: the “Outline” number corresponds to the WBS Outline

MCESA REIL Program:

MCESA REIL Project Sharepoint Website
MCESA REIL Project: Evaluation Data Capture Tool Schedule:

MCESA REIL Project Sharepoint Website
3.2.1 Schedule Allocation

MCESA REIL Program:

MCESA REIL Project Sharepoint Website
MCESA REIL Project: Evaluation Data Capture Tool Schedule:

MCESA REIL Project Sharepoint Website
3.2.2 Resource Allocation

The resources associated with each of the major work activities in the WBS.
	Fig. 3.2.2. Conservative Rate
	
	 
	 

	ADE Resources
	 
	 
	 

	First
	Last
	Position
	Time/Duration

	Mark
	Svorinic
	AZ-SLDS Program Manager
	

	David
	Plouff
	Project Manager
	

	Harvey
	Schroeder
	Business Analyst
	

	Steve
	Trezise
	BIV Analyst
	

	Yemi
	Cummings-John
	Sharepoint Developer
	

	Gary 
	Kerekes
	Quality Assurance Analyst 
	

	Tara 
	Goy
	Quality Assurance Analyst
	

	TBD
	
	Data Analyst
	

	Surya
	Vipparthy
	Data Warehouse / BI
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.2.3 Budget Allocation

Show (or refer to a location that contains a description of) the budget allocated to each of the major work activities. Use the organization’s standard cost categories such as personnel costs, travel, equipment, and administrative support. 

3.3 Tracking and Control Plan

Describe how the project will be monitored and controlled, using the following areas.

· What it communicates:

· How will we monitor progress, issues, and actions?  (“Tracking”)

· How will we act on issues and proposed changes?  (“Control”)

· What it Includes:

· Approach for schedule tracking

· Approach for issues and actions tracking

· Approach for scope management

· Approach for risk management

· Approach for change management

3.3.1 Requirements Management

Describe the process to be used for measuring, reporting, and controlling changes to the project requirements. Describe the techniques to be used for configuration management of the requirements, requirements traceabilty, impact analysis for proposed changes, and approving changes (such as a Change Control Board).

3.3.2 Schedule Control 

Describe how progress will be monitored and controlled. Address how the schedule will be controlled (milestones, progress to plan on activities, corrective action upon serious deviation from the plan), when reporting will be done for both the project team and management, and what tools and methods will be used. 

3.3.3 Budget Control 

Describe how performance to budget will be monitored and controlled. Address how the actual cost will be tracked to the budgeted cost, how corrective actions will be implemented, at what intervals cost reporting will be done for both the project team and management, and what tools and techniques will be used. Include all costs of the project, including contract labor and support functions.

3.3.4 Quality Control 

Describe the mechanisms that will be used to measure and control the quality of the work processes and resulting work products. Mechanisms used may include quality assurance of the processes, verification 
and validation of the work products, joint reviews, audits, and process assessments. [These may be described in detail in other plans or in the Supporting Process Plans of this document.]

3.3.5 Reporting and Communication Plan
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MCESA REIL Sharepoint Site

The AZ-SLDS project workgroup will also maintain a web page under the ADE Sharepoint site at MCESA REIL Project Sharepoint Website
 The program and subsequent project schedule(s) will be updated periodically and posted on this site.

3.3.6 Meeting Communication Matrix

Communication Plan:

(See hand-out: MCESA REIL Internal Comm. Matrix)

Note: For further communication plan details, please refer to the MCESA REIL Internal Comm. Matrix document for the MCESA REIL program: MCESA REIL Sharepoint Site
Methods of communication:

For purposes of auditing and documentation, any project related communication should be in the following:

1. Meetings 

a. Can be virtual or onsite; depending on their purpose, their results are either Formal or Informal.

2. Emails 

a. leave a trail and have retention requirements

3. Discussions and Phone Calls 

a. Rarely leave a documentation trail unless they are part of a formal event. In this case, the project members should follow-up with an email detailing the discussion or phone call as it relates to the project.

Status Meetings:

For the Evaluation Data Capture Tool Project team:

1. Two (2) Status meetings will be held weekly on Tuesday and Thursday (time TBD) (15-30 minutes) location will be determined weekly.

Status meetings will be in a “scrum” like style:

· What did you work on yesterday?

· What will you do today?

· Are there any impediments to your effort?

2. Weekly status reports will be sent to ADE IT and the program manager on Friday’s by Project Manager

3. Weekly status reports will be sent to MCESA Project Director/Manager on Friday’s by Project Manager

An in-depth guide for conducting meetings details the communications rules and how the meetings will be conducted, ensuring successful meetings.

3.3.6.1 Participants attend meetings- Team members are expected to attend and participate in scheduled project team meetings (or notify the project manager in advance of schedule conflicts)

3.3.6.2 Meetings start and end on time- Meetings will begin promptly at the specified time, whether or not all team members are present. Meetings will conclude as scheduled

3.3.6.3 Participants are punctual- Team members will arrive promptly at the appointed time and place of the meeting.

3.3.6.4 Meetings are uninterrupted- Team members will make arrangements as necessary to avoid being interrupted during the meetings. Emergency interruptions due to unavoidable reasons are acceptable.

3.3.6.5 Participants engage in active listening- Team members will pay attention to what is being discussed so they can participant actively in the team discussions.

3.3.6.6 Participants don't take part in one-to-one meetings or sidebars- All team members will participate in the same meeting and will discuss items being handled by the team. Questions, ideas, and thoughts are shared with the whole team.

3.3.6.7 Participants will keep on topic of agenda- If items or questions are discovered during the meeting, the issues, questions etc will be put in a Parking Lot and documented in the meeting minutes as actionable items for discussion at the end of the meeting if time permits.
3.3.6.8 Everyone participates actively- Each team member will bear individual responsibility for contributing actively to a constructive group process that supports the team efforts to complete specified tasks and /or achieve agreed upon goals.

3.3.6.9 Participants show a willingness to reach consensus on decision issues- Team members will agree with the team's decisions and/or will support the decisions made by the team. When the team cannot reach agreement, an agreed upon alternative method for reaching a final agreement is implemented.

3.3.6.10 Participants respect the agenda- All meetings will have an agenda. The agenda and any additional materials to be discussed at the meeting should be distributed to team members ahead of the meeting. The agenda, as developed by the meeting facilitator / presenter, will be followed unless / until the approach outlined on the agenda for addressing an issue doesn’t work.

3.3.6.11 Participants are free to check process and ground rules- Each team member shares responsibility for keeping the meeting on track, and should not hesitate to call for a process check or a review of the ground rules.

3.3.6.12 Meetings will take place when an appropriate number and representation of team members are present at the meeting- Meetings will be canceled if there is not the appropriate number and representation of team members available for the meeting.

3.3.6.13 Breaks will be included in meetings- Breaks will be included in all meetings that run longer than one hour and a half in length.

3.3.7 Measurement Plan

Describe how the project measures will be selected (may be a project team effort, based on key issues faced by the project; may be set by external requirements; may be organization standards). Describe how the measures will be collected, analyzed, reported, and used. Include any performance measures that will be used to assess the business impact of this project, including the gathering or development of current baseline values.

3.4 Risk Management Plan

The specific risks for this project, the mitigation actions, and the contingency plans are likely to be documented in another document that is a living record of the current risk information.

3.4.1. Risk Thresholds Matrix

It is important to plan for the risk management process to ensure that the level, type and visibility of risk management are appropriate with both the risk and importance of the project to the organization.
The following Priority Threshold Matrix will be used to establish Risk Priority:
	(Fig. 3.4.1) 

Risk Thresholds Matrix 

	Risk Level: 1 - 7

	Green (Low Risk) <= 1 and 3.5

	Yellow (Medium Risk) between 3.5 and 5.5

	Red (High Risk) >= 5.5 - 7


	Risk Threshold Definition  

	The Project Team develops a full response plan for each item rated as High risk.  These risks are watched closely.

	The Project Team should create a response plan for any Medium risk item where they deem it necessary.  However, in general no response plan is required for Medium risk items.  Medium risks are monitored on a regular basis.

	No action is required for Low risk items except to keep a watch on them as the project progresses.


3.4.2. Risk Log

3.4.2.1. MCESA REIL Program: Risk Actions Issues Log
· The Project Team should identify potential project risks in addition to key risks identified during the initiation phase. For each identified risk, the team should:
· Assess impact and probability of risk occurring
· Assign a risk priority
· For high-priority risks, determine a risk response approach including any contingency plans.
· The Project Team’s approach to risk is documented in the:
· Risk Management Schedule – A detailed schedule for risk-related activities
· Risk Management Plan – How the team will manage risk throughout the project.

3.5 Closeout Plan

Describe the plan for closing out this project. Include descriptions of how staff will be reassigned, project materials archived, and how post-project analysis will gather and document lessons learned and analysis of project objectives achieved. Include an examination of the initial cost/benefit analysis to see if objectives have been met; examine any performance measures intended to be impacted by the project. Include knowledge transfer plan.

If this project is to be followed by a next release effort, operations and maintenance, or other transition plan, describe how those efforts will be planned.

4. Technical (Or Relevant Domain) Process Plans

Describe the processes and approaches to be used for developing the work products or services for the project. The primary technical focus of the project may be one or more of the following:

· acquisition – obtaining a system, product or service

· supply – providing a system, product, or service 

· development – constructing a system or product 

· operation – running a system or service for regular use

· maintenance – correcting, perfecting, or adapting a system 

4.1 Process Model

4.1.1. This document describes in detail the process that Arizona Department of Education intends to use during the initiating, planning, managing (controlling and executing), and closing stages of technology projects. The reader will find a detailed description of the methodology, as well as references to templates and other documents that are used in support of the methodology.
In defining this methodology, the PNP hopes to reach the following goals:
4.1.2. Provide a common point of reference and a common vocabulary for talking and writing about the practice of project management for technology projects within ADE IT. 
4.1.3. Increase the awareness and professionalism of good Project Management Practice by those charged with the responsibilities defined in the methodology.
4.1.4. Define the roles of the Executive Committee, Sponsor, Project Manager, Stakeholders, Technical and Business Leads and other team members and obtain consensus within the organization about their importance as Critical Success Factors (CSF). 
4.1.5. Create the basis for a collaborative environment where everyone engaged in technical project work understands what is required of them and why those requirements are key factors for improving project results.
4.1.6. The Project Manager, David Plouff has the overall authority and responsibility for managing and executing each sub-project: ASU Next, Ready for Rigor, REIL and SFSF K-12 according to this Project Management Plan and it Subsidiary Management Plans.  The project team will consist of personnel from ADE IT, ASU and MCESA with consulting / facilitation / direction from the Program Manager represented by the educational technology consulting firm of Guru & Associates.

4.1.7. The proposed methodology for doing work is to use the Waterfall methodology; this methodology shall provide guidelines for the following process artifacts
4.1.8. Proposed scope changes will be assessed in terms of impact to project schedule, cost and resource usage. Any changes to this scope must be documented in a revised version of the project plan. Approval of Project Manager, Program Manager and ADE CIO. Any scope changes involving staffing or funding changes also require the approval of the project owners.

4.2 Methods, Tools, and Techniques

Identify the computing system(s), development method(s), standards, policies, procedures, team structure(s), programming language(s), and other notations, tools, techniques, and methods to be used to develop the work products or services for the project. Include the key elements used to specify, design, build, test, integrate, document, deliver, modify, operate or maintain the project deliverables or services. 
4.3 Infrastructure Plan

Describe the plan for establishing and maintaining the project work environment (hardware, software, facilities), as well as any policies, procedures, and standards needed for the project. 
4.4 Acceptance Plan

Describe (or refer to a separate document that provides) the plan for acceptance of the project deliverables by the customer or acquirer of the product. Include the objective criteria to be used for acceptance. Describe roles and responsibilities for reviewing the plan, generating the acceptance tests, running the tests, and reviewing results. Describe the final approval process for product acceptance.

4.5 Deployment Plan

Describe (or refer to a separate document that provides) the plan for releasing and installing the project deliverables or deploying them to the acquirer or customer site. The plan may need to include hardware installation, telecommunications or database infrastructure preparation, and other information, as well as describing the means of distributing the software. 
Describe (or refer to a separate document that provides) the plan for operating and maintaining the system after deployment.

If this project develops a product that is packaged and shipped to customers for their installation, describe how the product will be prepared for release and shipment.

5. Supporting Process Plans

Provide plans for the supporting processes here, or refer to the appropriate plans and where they can be found. In some cases, the organization’s standard processes can provide the majority of the information and need not be reproduced in a plan.

5.1 Configuration Management Plan

Describe (or refer to the description of) the processes, methods, and tools that will be used for configuration management. Include these areas, where applicable: configuration identification, change control, auditing of configurations and configuration items, reporting of status, setting up and controlling the software libraries, and release management. Change control processes should support reporting, review, approval, and tracking of change requests for product requirements changes, work product defects, and project process changes.

5.2 Product Testing and Reviews Plan

Please refer to the links below for further QA details. 

ADE Test Environment
MCESA Test Plan Document
5.3 Documentation and Work Product Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for generating the deliverable and non-deliverable work products for the project.

Documents often found useful to perform the technical processes for developing software that satisfies the requirements include the following:

· User Requirements Specification – description of the problems to be solved, user needs to be served, in the words of the user

· Software Requirements Specification – detailed technical descriptions of the product requirements, addressing functionality, quality attributes, interfaces, design constraints, and other information helpful to product design

· Design Documentation – descriptions of major components of the product design, including architecture, process design, user interfaces, database design, and internal interface design

· Test Documentation – test plans, test procedures, and test cases at all relevant levels of testing (unit, module, integration, system, acceptance, alpha, beta)

Include the product deliverables described earlier in this plan, as well as the various supporting plans and other documentation used by the project team to conduct the project. A table may be useful for showing this information.

Table x. Documentation and Work Product Plan

	Work Product
	Relevant Template or Standard
	Prepared By
	Reviewed By
	Distributed To

	
	
	
	
	

	
	
	
	
	


5.4 Quality Assurance Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for assuring that the project meets its commitments to plans, standards, and processes, and that it demonstrates that the products meet the agreed-to requirements. Include in this description any reviews and audits in support of quality assurance, as well as what roles are performing those. Identify the processes and standards that will be followed by the project, both internal to the organization and any industry or regulatory standards that apply.

5.5 Project Reviews 

Describe the planned schedule for conducting project reviews, who is to be involved, and what procedures will be used for preparing and conducting the reviews. Include reviews that are done for the project team only, for local management, and for any external organizations, such as an acquirer or subcontractor.

5.6 Issue Management

Describe the resources, methods, and tools to be used for reporting, analyzing, prioritizing, and handling project issues. Issues may include problems with staffing or managing the project, new risks that are detected, missing information, defects in work products, and other problems. Describe how the issues will be tracked and managed to closure. Note: Work product defects in baselined work products should be handled by the configuration management change control process.

5.7 Subcontract Management (Acquisition Management) Plan

Describe (or refer to the description of) the processes, techniques, and tools that will be used for managing any subcontracted product for this project. Include in that description the approaches for defining the work, selecting a subcontractor, developing and negotiating a contract, monitoring the subcontractor, accepting the subcontracted product, and transitioning the subcontracted product into use. Include the life cycle support functions for monitoring supplier quality assurance, monitoring supplier configuration management, verification and validation, joint reviews, problem resolution, and audits. 

Where work being subcontracted is under the management and processes of the project’s organization, that work should be described within the standard flow of the project plan. Management of contract personnel should be described in the section on staffing in the Startup Plan section of this plan.

5.8 Process Improvement Plan

Describe the activities that will be done to periodically assess the project’s processes, identify areas for improvement, and implement improvement plans. If this project carries a responsibility for defining, testing, or using some new organization process, describe how that is incorporated into the project’s work. If this project is responsible for showing the impact to the business of using some new process, describe how that is included in the project’s measurement plan.

6. Additional Plans

If there are any other plans required by this project, include them here.

Appendices

Include any relevant appendices.
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Sheet1

		Feature		Core functionality		Enhanced functionality

		Capture all numeric values for all Rubrics		T, P

		Capture all notations for evaluations		T, P

		Manual input of demographic data		T, P

		Drop-down demographic selections tied into databases				T, P

		Identity management differentiates user view		T, P

		Save feature		T, P

		Educator goal plans tool				T 

		Event calendar				T, P

		System lock-down for evaluation due-dates		T, P

		Override capability of system lock-down given to District Superintendent				T, P

		System-imposed 10 business day time limit on evaluation cycle		T 

		Model Core Teaching Standards definitions (how used?)				T

		Peer evaluations				Peer eval tool

				Legend:

				T =  Teacher evaluation

				P = Principal evaluation
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Principal Report

				 * Principal Unique ID and Name (from HQT)

				* School Name (from Entity ID)

				* Date of Formative or Summative Conference (date)

						Observation Settings																																										Documentation

						Leadership Team Meeting						Business Meetings						Professional Development/Learning Meetings						PLC or Grade Level/Department Meetings						Teacher Observation and Scoring						Teacher Pre- and Post-Conference						Walk-thru Visit of Classrooms 						Review Continuous Improvement Plan and Budgets 						Review Educator Goal Plans and School PD Plans 						Student Achievement Data 						 Management Systems and Artifacts						 Teacher Evaluation Data						Parent Survey 						Staff Survey 						Student Survey 						Mininum		Maximum		Mode		Mean		Number of Values for each Element

						Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3

		Rubric		Element		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date

		Setting and Communicating Direction		Shared Purpose		2																		 												 																								 																 																				2		2		ERROR:#N/A		2.0		1

				Goal Setting				2																3																		 						3						 																																										2		3		3		2.7		3

				Continuous Improvement Planning								2						4												 																								 												 																														2		4		ERROR:#N/A		3.0		2

				Consensus-Building around the CIP		3																														 						 						 																																																3		3		ERROR:#N/A		3.0		1

		Building Relationship		Accessibility				 										 																																																 																														0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Celebrating Individual & Team Accomplishments		3												2						 																																																						2																		2		3		2		2.3		3

				Mutual Trust & Respect				2																						 																 						 																				 																								2		2		ERROR:#N/A		2.0		1

				Transparent Decision-Making								2												2																										 										 										 																										2		2		2		2.0		2

				Communication of Expectations & Progress						 																		3										 																		 														2																										2		3		ERROR:#N/A		2.5		2

				Conflict Resolution				1								4												3																								 		 										 																																1		4		ERROR:#N/A		2.7		3

		Developing the Organization		Facilitation of Effective Meetings		3																				2																						 												 																		 																		2		3		ERROR:#N/A		2.5		2

				Professional Development		3																4																		 																				 												 																								3		4		ERROR:#N/A		3.5		2

				Leadership Team						3																				 		 								 																		 								2										 																				2		3		ERROR:#N/A		2.5		2

				Recruitment, Retention, & Succession		2														1												 																				2																3										 																		1		3		2		2.0		4

				Change Process						2												3								 								4																1												3														3																1		4		3		2.7		6

		Leading Instruction		Observing & Analyzing Instruction																		 								4										 																												2										 																		2		4		ERROR:#N/A		3.0		2

				Pre- and Post-Conferencing		 												 						 																										 		 																 										 																		0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Educator Goal Plans				3								 						 																		2																														 						2																				2		3		2		2.3		3

				Supervision of Written, Taught, & Tested Curriculum								 												4										4						4																				4										2																										2		4		4		3.6		5

		Securing Accountability		Accountability for Goals		1						 										2												 																				2														1																												1		2		1		1.5		4

				Accountability Systems		2												2												 																				2										1																2																				1		2		2		1.8		5

				Manages Day-to-Day Operations				3								4										 								 																																		1												3																1		4		3		2.8		4

				Manages School Resources		4												2												 																										4												4										 																		2		4		4		3.5		4



		Refinement

		Reinforcement

		Educator Goal





																																																								Evaluator Name and place for Signature:

				At this point Save could be allowed.																																																				Teacher Name and place for Signature:

				* Make Required Fields 																																																				Date:

																																																				Signing this from verifies receipt of the evaluation but does not necessarily indicate agreement with the content. Within five days of receipt of this document the teacher may attach comments if desired unless a post-conference is requested. If a post-conference is requested, the written response may be submitted within five (5) working days after the post-coference.
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Obs Comments Report

				Principal Unique ID and Name (from HQT)

				School Name (from Entity ID)

				Date of Formative or Summative Conference (date)

				Observation Setting		Date		Comments

		1		Leadership Team Meeting		8/15/11		Notes for each observation setting are reported here. Text box should be limited to 300 characters. 

		2		PD Delivery		8/16/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		3		Teacher and Evaluation Scoring		9/1/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		4		Teacher Post-Conference		9/7/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		5		Walk-thru Visit of Classrooms		9/24/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		6		Inter-rater Reliability statistical analysis		10/1/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		7		Leadership Team Meeting		10/24/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		8		Teacher and Evaluation Scoring		11/2/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		9		PD Delivery		11/12/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca

		10		Teacher Post-Conference		12/5/11		Rewarding Excellence in Instruction and Leadership (REIL), is an initiative of the Maricopa County Education Service Agency, engages six Maricopa County school district in implementing systemic change aimed at transforming how schools recruit, retain, support, and compensate effective teachers and principals. The ultimate goal is building the ca



&"Calibri,Bold"&12NAME OF EVALUATOR AND SPACE FOR SIGNATURE_x000D_NAME OF PRINCIPAL AND SPACE FOR SIGNATURE_x000D_DATE		




Elements by Observation Setting

						Observation Setting																																						Documentation

		Rubric		Element		Leadership Team Meeting						Business Meetings		Professional Development/ Learning Meetings						PLC or Grade Level/Department Meetings						Teacher Observation and Scoring						Teacher Pre- and Post-Conference						Walk-thru Visit of Classrooms						Review of Continuous Improvement Plan and Budgets						Review of Educator Goal Plans & School PD Plans						Student Achievement Data						Management Systems and Artifacts						Teacher Evaluation Data, including IRR and correlation to student achievement						Parent Survey						Staff Survey		Student Survey

		Setting and Communicating Direction		Shared Purpose		1						1		1						1						0						0						0						1						1						0						1						0						1						1		1

				Goal Setting		1						0		1						1						0						0						0						1						0						1						1						1						1						1		1

				Continuous Improvement Planning		1						1		1						1						0						0						0						1						0						1						1						1						1						1		1

				Consensus-Building around the CIP		1						1		1						1						0						0						0						0						0						0						0						0						1						1		1

		Building Relationship		Accessibility		0						1		0						0						0						0						1						0						0						0						0						0						1						1		1

				Celebrating Individual & Team Accomplishments		1						1		1						0						0						0						1						0						0						0						0						0						1						1		1

				Mutual Trust & Respect		1						1		1						1						0						1						0						0						0						0						0						0						1						1		1

				Transparent Decision-Making		0						1		1						1						0						0						0						0						0						0						0						0						1						1		1

				Communication of Expectations & Progress		0						1		1						1						0						0						0						1						0						0						1						0						1						1		1

				Conflict Resolution		1						1		1						1						0						1						0						0						0						0						1						0						1						1		1

		Developing the Organization		Facilitation of Effective Meetings		1						1		1						1						0						0						0						0						0						0						0						0						0						1

Anabel Aportela: Anabel Aportela:
dependent on survey items for alignment		0

				Professional Development		1						0		1						1						0						0						1						1						1						0						1						0						0						1		0

				Leadership Team		1						0		0						0						0						0						0						0						0						0						1						0						0						1

Anabel Aportela: Anabel Aportela:
depends on survey items		0

				Recruitment, Retention, & Succession		1						1		1						1						0						0						0						1						1						0						1						1						0						1		0

				Change Process		1						1		1						1						0						1						0						1						1						0						1						0						1						1		0

		Leading Instruction		Observing & Analyzing Instruction		0						0		0						0						1						0						0						0						1						0						1						1						0						0		0

				Pre- and Post-Conferencing		0						0		0						0						0						1						0						0						0						0						0						1						0						1		0

				Educator Goal Plans		1						0		0						1						0						1						0						0						1						1						0						1						0						1		0

				Supervision of Written, Taught, & Tested Curriculum		1						0		1						1						1						1						1						1						1						1						1						1						0						0		0

		Securing Accountability		Accountability for Goals		1						0		1						1						0						0						1						1						1						1						1						1						0						0		0

				Accountability Systems		1						0		1						1						0						0						1						1						1						1						1						1						1						1		1

				Manages Day-to-Day Operations		1						1		1						0						0						0						0						0						0						1						1						1						1						1		1

				Manages School Resources		1						1		1						1						0						0						0						1						1						1						1						1						0						1		0



																				The above zeros are shown as black outs on the example tabs







				Parent Survey















































Definition Obs SettingDocum

		Observation Setting		Observation Settings

		Leadership Team Meetings		Regularly scheduled meetings where the leadership team (building-level administrators and designated staff) meet to monitor the schools progress toward goals.

		Business Meetings		Meetings to conduct business related to school operations/management (e.g., faculty meeting, community meeting, parent meeting, curriculum meeting, etc.).

		Professional Development/Learning Meetings		Faculty meetings or training focused specifically on student academic progress and educator professional development.

		PLC or Grade Level/Department Meetings		Regularly scheduled meetings focused on instructional planning, assessment, and monitoring of student academic progress.

		Teacher Observation and Scoring		A process where an evaluator observes an evaluatee and scores the performance based on the results of the observation.

		Teacher Pre- and Post-Conference		A step in the observation cycle of a teacher where an evaluator and an evaluatee meet either before or after an observed lesson to focus on specific elements of the Learning Observation Instrument.

		Walk-through Visit of Classrooms		An organized visitation of individual classrooms in a school.

		Documentation		Documentation

		Continuous Improvement Plan and Budgets		Strategies and steps that a school will utilize to raise student achievement.		y

		Educator Goal Plans and School PD Plans		School- and teacher- level professional development plans to support educator development in targeted areas.		y

		Student Achievement Data		Student-, grade-/team- and school-level student growth data from state-administered and locally administered assessments.		y

		Management Systems and Artifacts		Documentation related to management of the school (e.g., master schedule, teacher assignments, written communications,		y

		Teacher Evaluation Data		Results from educator evaluation process including observation scores, value-added scores, and REIL scores.		y

		Parent Survey		Survey designed to capture parent perceptions related to elements on the Leading Observation Instrument.		n\1

		Staff Survey		Survey designed to capture staff perceptions related to elements on the Leading Observation Instrument.		n\1

		Student Survey		Survey designed to capture student perceptions related to elements on the Leading Observation Instrument.		n\1

				Y = Minimum of two values

				N\1 = Minimum of 1 value





Com_VS_Notes_Def



				Principal

		Comments:		Visible to Principal

				& Evaluator

				Comments have 256 Character limits







				NO NOTES















Example of Save

				 * Principal Unique ID and Name (from HQT)

				* School Name (from Entity ID)

				* Date of Formative or Summative Conference (date)

						Observation Settings																																										Documentation

						Leadership Team Meeting						Business Meetings						Professional Development/Learning Meetings						PLC or Grade Level/Department Meetings						Teacher Observation and Scoring						Teacher Pre- and Post-Conference						Walk-thru Visit of Classrooms 						Review Continuous Improvement Plan and Budgets 						Review Educator Goal Plans and School PD Plans 						Student Achievement Data 						 Management Systems and Artifacts						 Teacher Evaluation Data						Parent Survey 						Staff Survey 						Student Survey 						Mininum		Maximum		Mode		Mean		Number of Values for each Element

						Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3

		Rubric		Element		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date

		Setting and Communicating Direction		Shared Purpose		2																		 												 																								 																 																				2		2		ERROR:#N/A		2.0		1

				Goal Setting																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Continuous Improvement Planning																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Consensus-Building around the CIP		3																																																																																										3		3		ERROR:#N/A		3.0		1

		Building Relationship		Accessibility																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Celebrating Individual & Team Accomplishments																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Mutual Trust & Respect																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Transparent Decision-Making																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Communication of Expectations & Progress																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Conflict Resolution																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Developing the Organization		Facilitation of Effective Meetings																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Professional Development																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Leadership Team																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Recruitment, Retention, & Succession																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Change Process																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Leading Instruction		Observing & Analyzing Instruction																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Pre- and Post-Conferencing																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Educator Goal Plans																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Supervision of Written, Taught, & Tested Curriculum																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Securing Accountability		Accountability for Goals																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Accountability Systems																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Manages Day-to-Day Operations																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Manages School Resources																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0



		Refinement

		Reinforcement

		Educator Goal





				At this point Save could be allowed.

				* Make Required Fields 







































Example Of Submit

				*Principal Unique ID and Name (from HQT)

				* School Name (from Entity ID)

				* Date of Formative or Summative Conference (date)

						Observation Settings																																										Documentation

						Leadership Team Meeting						Business Meetings						Professional Development/Learning Meetings						PLC or Grade Level/Department Meetings						Teacher Observation and Scoring						Teacher Pre- and Post-Conference						Walk-thru Visit of Classrooms 						Review Continuous Improvement Plan and Budgets 						Review Educator Goal Plans and School PD Plans 						Student Achievement Data 						 Management Systems and Artifacts						 Teacher Evaluation Data						Parent Survey 						Staff Survey 						Student Survey 						Mininum		Maximum		Mode		Mean		Number of Values for each Element

						Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3		Event 1		Event 2		Event 3

		Rubric		Element		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date		Date

		Setting and Communicating Direction		Shared Purpose																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Goal Setting																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Continuous Improvement Planning																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Consensus-Building around the CIP																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Building Relationship		Accessibility																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Celebrating Individual & Team Accomplishments																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Mutual Trust & Respect																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Transparent Decision-Making																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Communication of Expectations & Progress																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Conflict Resolution																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Developing the Organization		Facilitation of Effective Meetings																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Professional Development																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Leadership Team																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Recruitment, Retention, & Succession																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Change Process																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Leading Instruction		Observing & Analyzing Instruction																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Pre- and Post-Conferencing																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Educator Goal Plans																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Supervision of Written, Taught, & Tested Curriculum																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

		Securing Accountability		Accountability for Goals																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Accountability Systems																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Manages Day-to-Day Operations																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0

				Manages School Resources																																																																																												0		0		ERROR:#N/A		ERROR:#DIV/0!		0



		Refinement

		Reinforcement

		Educator Goal																						Minimum fields for Submit 



																						Elements														2 per Row



																						Observation Settings 														2 per column										Event 1

				* Make Required Fields 

																						Observation Settings 														2 per column										Event 2



																						Documentation														2 per column										Event 1



																						Documentation 														2 per column										Event 2











Req_Notes

		NOTES

		1		1 = element may be scored in this observation setting/documentation

		2		0 = element may NOT be scored in this observation setting/documentation

		3		ROW 2, above, contains list of Observation Settings and Documentation

		4		Definitions of each Obs Setting/Documentation will be provided to ADE on August 15, 2011

		5		Each element must have a minimum of 2 values over the course of the school year for Version 1 (possibly more in Version 2)

		6		Each observation setting must have a minimum of 2 events and a maximum of 3 events over the course of the school year for Version 1 (possibly more in Version 2)

		7		Comments are allowed for each observation setting event and documentation, text up to 300 characters

				These comments are reported in the Obs. Comments Report



		8		Demographic Data:  To be included at the top of the report

				·        Principal Unique ID  and name will come from HQT database. Use naming convention used in the HQT database.

				·         Principal: unique ID [EduStakeholderID]

				·         School: state entity ID. 

				·         Evaluator ID: unique ID and name [EduStakeholderID]

				Evaluator: unique ID [EduStakeholderID]



		9		The evaluator will need to meet formally with each principal 3 times over the course of the school year

				The first 2 meetings are called Formative Conferences

				The 3rd meeting is the Summative Conference

				The evaluator will need to print a Principal Report at each Conference that will include whatever data are available at that point.



		10		Nice to have for input page:

				collapsible/expandable rubrics and elements

				hover over/tool tip for descriptors for elements and rubrics. If the tool tip is not available, a link to the descriptors for each element and rubric must be provided.
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Input: Various data and programs


Output: Data reports and processes for end users


Diagnostic Reports
Early Warning System Reports
Readiness Reports
Predictive Reports


Feedback Reports
Performance Reports
Longitudinal Reports
Statistical Correlation Reports



Sheet1



		Principal ID		Principal Name		District ID		District Name		School ID		School Name		Years of Principal Experience (total career, not years at school or district)		For Each Subject Area and Grade Level  Applicable (e.g., grade 3 math) - School Level PreTest Mean Scaled Score		For Each Subject Area and Grade Level  Applicable (e.g., grade 3 math) - School Level % Passing		Student Enrollment in School		Teacher FTEs in School		Average Teacher Experience in School

																												 



		Principal ID		Principal Name		Evaluator ID		Evaluator Name		Date of First Summative Post Conference		Date of First Summative Score Submission		Scores for Each Element in Each Domain (separate cells for each score)		Observation Setting Descriptions		 



		Principal ID		Principal Name		Evaluator ID		Evaluator Name		Date of Last Summative Post Conference		Date of Last Summative Score Submission		Scores for Each Element in Each Domain (separate cells for each score)		Observation Setting Descriptions		 







		Principal ID		Principal Name		School Level % ELL Students		School Level % Special Ed Students		School Level % Low Income Students		School Level % White Students		School Level % African American Students		School Level % Hispanic Students		School Level % Asian Students		School Level % Native American Students		School Level % Gifted Students



First Round Summative Evaluation Results - Should be delivered as soon as possible after first round of summative evaluations take place (around January 2012). If student pretest scores haven't already been delivered, they should be included with this dataset.

Descriptive Data - Could be delivered any time before the first round of summative evaluation scores, or along with those scores. If the teacher data isn't readily available, we may be able to calculate this using the teacher-level dataset.

Final Summative Evalaution Results - Should be delivered as soon as possible after last round of summative evaluations take place (around May 2012). If student posttest scores aren't available, they can be left out of this dataset and delivered separately.

Optional: Student Demographics - If this data is readily available for each principal, it would be very useful. It could be included with the descriptive dataset. 
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Single Point of Contact (SPOC)�


Teacher Demographic Entry

				Evaluator ID

				Evaluator Last Name

				Evaluator First Name

				Evaluator Middle Initial

				Evaluator School Entity ID

				Evaluator District Entity ID

				Teacher ID

				Teacher Last Name

				Teacher First Name

				Teacher Middle Initial

				Teacher District ID

				Teacher District Name

				Teacher School ID

				Teacher School Name

				Teacher Assignment

		Teacher Years of Services Question

				Not counting the 2011-2012 school year, how many TOTAL years of teaching experience does this teacher have? Include years not at this school/district.		This should be a drop-down menu with the following options: 0, 1-2, 3-10,11 or more years, Do not know



				Continuing Or Non-Continuing Teacher ?





Teacher Rubric Entry

						Observation 1

Anabel Aportela: Anabel Aportela:
This should read "Observation 2" for the second observation of a teacher.

		Rubric		Element		Pre		Obs		Post

								Observed Subject

								Observed Grade

						Date

Anabel Aportela: Anabel Aportela:
A date must be entered for each Session.		Date                                          (You have 5 days from this date to complete Post)		Date         

		Content

Anabel Aportela: Anabel Aportela:
Ideally, the user would be able to hover over the Rubric name and see the Rubric descriptor.				

Anabel Aportela: Anabel Aportela:
A date must be entered for each Session.		Conceptual Understanding

Anabel Aportela: Anabel Aportela:
Ideally, the user would hover over the Element and see the Element Descriptor.		

Anabel Aportela: Anabel Aportela:
No values may be entered where cell is black		

Anabel Aportela: Anabel Aportela:
Value must be between 0 and 5				Comments

				Task Analysis

				Connections to Content

				Content Accessibility

		Formative Assessment		Real Time Assessment								Comments

				Student Progress

				Correct Level of Difficulty

		Instructional Strategies		Modeling or Constructing Knowledge								Comments

				Practice/Aligned Activity

				Feedback (during the lesson)

				Monitor and Adjust

				Analysis of Instruction

		Learner Engagement		Student-to-Student Interaction								Comments

				Teacher-to-Student Interaction

				Authentic Engagement/Quality of Work

				Critical Thinking

		Learning Community		Routines and Procedures								Comments

				Responsibility for Learning

				Monitoring and Responding to Student Behavior

				Relationships

		Professional Responsibilities		Engagement in Meaningful and Appropriate Professional Learning Opportunities								Comments

				Collaboration with Colleagues

				Engagement with Families

				Communication with Families

				Leadership





Teacher Wrap-Up Entry

				Refinement

				Reinforcement

				Educator Goal

				Educator Goal Met? 

				Notes





Principal Demographic Entry

				Evaluator ID

				Evaluator Last Name

				Evaluator First Name

				Evaluator Middle Initial

				Evaluator School Entity ID

				Evaluator District Entity ID

				Principal ID

				Principal Last Name

				Principal First Name

				Principal Middle Initial

				Principal District ID

				Principal District Name

				Principal School ID

				Principal School Name

		Administrator Years of service Question

				Not counting the 2011-2012 school year, how many TOTAL years of school administrator experience does this principal/assistant principal have? Include years not at this school/district.
		This should be a drop-down menu with the following options: 0, 1-2, 3-10, 11-20,21 or more years, Do not know





Principal Rubric Entry

		Select One:

		Date of the Observation Setting/Documentation:

		Rubric		Element		Score

Anabel Aportela: Anabel Aportela:
Whether a value is allowed for a particular element in a particular setting depends on the "Elements by Observation Setting" tab in the "Principal Sample Reports and Req" document.

		Setting and Communicating Direction		Shared Purpose

				Goal Setting

				Continuous Improvement Planning

				Consensus-Building around the CIP

		Building Relationship		Accessibility

				Celebrating Individual & Team Accomplishments

				Mutual Trust & Respect

				Transparent Decision-Making

				Communication of Expectations & Progress

				Conflict Resolution

		Developing the Organization		Facilitation of Effective Meetings

				Professional Development

				Leadership Team

				Recruitment, Retention, & Succession

				Change Process

		Leading Instruction		Observing & Analyzing Instruction

				Pre- and Post-Conferencing

				Educator Goal Plans

				Supervision of Written, Taught, & Tested Curriculum

		Securing Accountability		Accountability for Goals

				Accountability Systems

				Manages Day-to-Day Operations

				Manages School Resources

		Comments



Drop down menu with list of Observation settings/documentation




Principal Wrap-Up Entry

				Refinement

				Reinforcement

				Educator Goal

				Educator Goal Met? 





Sheet1

		Observation Setting		Observation Settings

		Leadership Team Meetings		Regularly scheduled meetings where the leadership team (building-level administrators and designated staff) meet to monitor the schools progress toward goals.

		Business Meetings		Meetings to conduct business related to school operations/management (e.g., faculty meeting, community meeting, parent meeting, curriculum meeting, etc.).

		Professional Development/Learning Meetings		Faculty meetings or training focused specifically on student academic progress and educator professional development.

		PLC or Grade Level/Department Meetings		Regularly scheduled meetings focused on instructional planning, assessment, and monitoring of student academic progress.

		Teacher Observation and Scoring		A process where an evaluator observes an evaluatee and scores the performance based on the results of the observation.

		Teacher Pre- and Post-Conference		A step in the observation cycle of a teacher where an evaluator and an evaluatee meet either before or after an observed lesson to focus on specific elements of the Learning Observation Instrument.

		Walk-through Visit of Classrooms		An organized visitation of individual classrooms in a school.

		Documentation		Documentation

		Continuous Improvement Plan and Budgets		Strategies and steps that a school will utilize to raise student achievement.		y

		Educator Goal Plans and School PD Plans		School- and teacher- level professional development plans to support educator development in targeted areas.		y

		Student Achievement Data		Student-, grade-/team- and school-level student growth data from state-administered and locally administered assessments.		y

		Management Systems and Artifacts		Documentation related to management of the school (e.g., master schedule, teacher assignments, written communications,		y

		Teacher Evaluation Data		Results from educator evaluation process including observation scores, value-added scores, and REIL scores.		y

		Parent Survey		Survey designed to capture parent perceptions related to elements on the Leading Observation Instrument.		n=1

		Staff Survey		Survey designed to capture staff perceptions related to elements on the Leading Observation Instrument.		n=1

		Student Survey		Survey designed to capture student perceptions related to elements on the Leading Observation Instrument.		n=1

		Teacher Years of service Answer Key

				0 (First year as Teacher)

				1-2 years

				3-10 years

				11 or more years

				Do not know

		Administrator Years of service Answer Key

				0 (First year as School Administrator)

				1-2 years

				3-10 years

				11-20 years

				21 or more years

				Do not know

				Continuing Teacher

				Non-Continuing Teacher

				Do not know





HQT

						EDU ID

						1234567 John Doe School ID 10 School Name:Rydel High

						8765432 John Doe School ID 27 School Name: Shermer high

						6624390 John Moe School ID 33 School Name: Bayside High






Observation Cycle information

						Number of Cycles

				Number		Year 2		Year 3		Year 4		Year 5		Evaluated by:		Observation Instrument (Rubrics)

						2011-2012		2012-2013		2013-2014		2014-2015		2011-2015		2011-2015

		Teachers		3000		2		5		5		5		Principals, Peer Evaluators, District Office		Learning Observation Instrument

		Principals		175		3		3		3		3		Superintendent, Asst. Superintendent, Field Specialists, District Office personnel		Leading Observation Instrument

		Peer Evaluators		50		0		3		3		3		Field Specialists		Peer Evaluator Instrument

		Master Educators		520		0		3		3		3		Principals, District Office personnel		Learning Observation Instrument/Peer Evaluator Instrument

		Assitant Principals\Deans												Principals





Resources

		Category		Number

		Teachers		3000

		Principals		175

		Peer Evaluators		50

		Instructional Coaches		16

		Master Educators		520

		Superintendent/Asst		50

		District Office personnel		30

		Field Specialists		6

		MCESA Other		10
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Family Educational Rights and
Privacy Act Regulations

34 CFR Part 99

Subpart A-General
Section

99.1 To which educational agencies or
institutions do these regulations apply?

99.2 What is the purpose of these
regulations?

99.3 What definitions apply to these
regulations?

99.4 What are the rights of parents?
99.5 What are the rights of students?

99.7 What must an educational agency
or institution include in its annual
notification?

99.8 What provisions apply to records of
a law enforcement unit?

Subpart B-What are the Rights
of Inspection and Review of
Education Records?

Section

99.10 What rights exist for a parent or
eligible student to inspect and review
education records?

99.11 May an educational agency or
institution charge a fee for copies of
education records?

99.12 What limitations exist on the right
to inspect and review records?

Subpart C-What are the
Procedures for Amending
Education Records?

Section

99.20 How can a parent or eligible
student request amendment of the
student's education records?

99.21 Under what conditions does a
parent or eligible student have the right
to a hearing?

99.22 What minimum requirements exist
for the conduct of a hearing?

Subpart D-May an Educational
Agency or Institution Disclose
Personally Identifiable
Information from Education
Records?

Section

99.30 Under what conditions is prior
consent required to disclose
information?

99.31 Under what conditions is prior
consent not required to disclose
information?

99.32 What recordkeeping requirements
exist concerning requests and
disclosures?





99.33 What limitations apply to the
redisclosure of information?

99.34 What conditions apply to
disclosure of information to other
educational agencies or institutions?

99.35 What conditions apply to
disclosure of information for Federal or
State program purposes?

99.36 What conditions apply to
disclosure of information in health and
safety emergencies?

99.37 What conditions apply to
disclosing directory information?

99.38 What conditions apply to
disclosure of information as permitted
by State statute adopted after
November 19, 1974, concerning the
juvenile justice system?

99.39 What definitions apply to the
nonconsensual disclosure of records by
postsecondary educational institutions in
connection with disciplinary proceedings
concerning crimes of violence or non-
forcible sex offenses?

Subpart E -What are the
Enforcement Procedures?

Section

99.60 What functions has the Secretary
delegated to the Office and to the Office
of Administrative Law Judges?

99.61 What responsibility does an
educational agency or institution have
concerning conflict with State or local
laws?

99.62 What information must an
educational agency or institution submit
to the Office?

99.63 Where are complaints filed?

99.64 What is the investigation
procedure?

99.65 What is the content of the notice
of investigation issued by the Office?

99.66 What are the responsibilities of the
Office in the enforcement process?

99.67 How does the Secretary enforce
decisions?

(Authority: 20 U.S.C. 1232g, unless
otherwise noted).

PART 99 - FAMILY EDUCATIONAL
RIGHTS AND PRIVACY ACT (FERPA)

The authority citation for this part
continues to read as follows:

(Authority: 20 U.S.C. 1232g, unless
otherwise noted).

Subpart A-General

8 99.1 To which educational agencies
or institutions do these regulations

apply?

(a) Except as otherwise noted in § 99.10,
this part applies to an educational agency
or institution to which funds have been
made available under any program
administered by the Secretary,

if-

(1) The educational institution provides
educational services or instruction, or
both, to students; or





(2) The educational agency is authorized
to direct and control public elementary
or secondary, or postsecondary
educational institutions.

(b) This part does not apply to an
educational agency or institution solely
because students attending that agency
or institution receive nonmonetary
benefits under a program referenced in
paragraph (a) of this section, if no funds
under that program are made available to
the agency or institution.

(c) The Secretary considers funds to be
made available to an educational agency
or institution if funds under one or more
of the programs referenced in paragraph
(a) of this section-

(1) Are provided to the agency or
institution by grant, cooperative
agreement, contract, subgrant, or
subcontract; or (2) Are provided to
students attending the agency or
institution and the funds may be paid to
the agency or institution by those
students for educational purposes, such
as under the Pell Grant Program and the
Guaranteed Student Loan Program
(Titles IV-A-l and 1V-B, respectively, of
the Higher Education Act of 1965, as
amended).

(d) If an educational agency or
institution receives funds under one or
more of the programs covered by this
section, the regulations in this part
apply to the recipient as a whole,
including each of its components (such
as a department within a university).

(Authority: 20 U.S.C. 12329q)

§ 99.2 What is the purpose of these
regulations?

The purpose of this part is to set out
requirements for the protection of
privacy of parents and students under
section 444 of the General Education
Provisions Act, as amended.

(Authority: 20 U.S.C. 12329)

Note to § 99.2: 34 CFR 300.610 through
300.626 contain requirements regarding
the confidentiality of information
relating to children with disabilities who
receive evaluations, services or other
benefits under Part B of the Individuals
with Disabilities Education Act (IDEA).
34 CFR 303.402 and 303.460 identify
the confidentiality of information
requirements regarding children and
infants and toddlers with disabilities and
their families who receive evaluations,
services, or other benefits under Part C
of IDEA. 34 CFR 300.610 through
300.627 contain the confidentiality of
information requirements that apply to
personally identifiable data, information,
and records collected or maintained
pursuant to Part B of the IDEA.

§ 99.3 What definitions apply to these
regulations?

The following definitions apply to this
part:

"Act" means the Family Educational
Rights and Privacy Act of 1974, as
amended, enacted as section 444 of the
General Education Provisions Act.

(Authority: 20 U.S.C. 12329)

"Attendance" includes, but is not limited
to-

(a) Attendance in person or by paper
correspondence, videoconference,





satellite, Internet, or other electronic
information and telecommunications
technologies for students who are not
physically present in the classroom; and

(b) The period during which a person is
working under a work-study program.

(Authority: 20 U.S.C. 12329)

“Biometric record,” as used in the
definition of “personally identifiable
information,” means a record of one or
more measurable biological or
behavioral characteristics that can be
used for automated recognition of an
individual. Examples include
fingerprints; retina and iris patterns;
voiceprints; DNA sequence; facial
characteristics; and handwriting.

(Authority: 20 U.S.C. 12329q)
"Dates of attendance"

(a) The term means the period of time
during which a student attends or
attended an educational agency or
institution. Examples of dates of
attendance include an academic year, a
spring semester, or a first quarter.

(b) The term does not include specific
daily records of a student's attendance at
an educational agency or institution.

(Authority: 20 U.S.C. 12329 (a)(5)(A))

"Directory information" means
information contained in an education
record of a student that would not
generally be considered harmful or
an invasion of privacy if disclosed.

(a) Directory information includes,
but is not limited to, the student's name;

address; telephone listing; electronic
mail address; photograph; date and place
of birth; major field of study; grade
level; enrollment status (e.g.,
undergraduate or graduate, full-time or
part-time); dates of attendance;
participation in officially recognized
activities and sports; weight and height
of members of athletic teams; degrees,
honors and awards received; and the
most recent educational agency or
institution attended.

(b) Directory information does not
include a student's —

(1) Social security number; or

(2) Student identification (ID) number,
except as provided in paragraph (c) of
this section.

(c) Directory information includes a
student ID number, user ID, or other
unique personal identifier used by the
student for purposes of accessing or
communicating in electronic systems,
but only if the identifier cannot be used
to gain access to education records
except when used in conjunction with
one or more factors that authenticate the
user's identity, such as a personal
identification number (PIN), password,
or other factor known or possessed only
by the authorized user.

(Authority: 20 U.S.C. 1232g(a)(5)(A))

“Disciplinary action or proceeding”
means the investigation, adjudication, or
imposition of sanctions by an
educational agency or institution with
respect to an infraction or violation of
the internal rules of conduct applicable
to students of the agency or institution.





"Disclosure” means to permit access to
or the release, transfer, or other
communication of personally
identifiable information contained in
education records by any means,
including oral, written, or electronic
means, to any party except the party
identified as the party that provided or
created the record.

(Authority: 20 U.S.C. 1232g(b)(1) and
(b)(2)

"Educational agency or institution"
means any public or private agency or
institution to which this part applies
under § 99.1(a).

(Authority: 20 U.S.C. 12329 (a)(3))
"Education Records"

(a) The term means those records that
are:

(1) Directly related to a student; and

(2) Maintained by an educational agency
or institution or by a party acting for the
agency or institution.

(b) The term does not include:

(1) Records that are kept in the sole
possession of the maker, are used only as
a personal memory aid, and are not
accessible or revealed to any other
person except a temporary substitute for
the maker of the record.

(2) Records of the law enforcement unit
of an educational agency or institution,
subject to the provisions of § 99.8.

(3)(i) Records relating to an individual
who is employed by an educational
agency or institution, that:

(A) Are made and maintained in the
normal course of business;

(B) Relate exclusively to the individual
in that individual's capacity as an
employee; and

(C) Are not available for use for any
other purpose.

(i1) Records relating to an individual in
attendance at the agency or institution
who is employed as a result of his or her
status as a student are education records
and not excepted under paragraph
(b)(3)(i) of this definition.

(4) Records on a student who is 18 years
of age or older, or is attending an
institution of postsecondary education,
that are:

(i) Made or maintained by a physician,
psychiatrist, psychologist, or other
recognized professional or
paraprofessional acting in his or her
professional capacity or assisting in a
paraprofessional capacity;

(i) Made, maintained, or used only in
connection with treatment of the student;
and

(iii) Disclosed only to individuals
providing the treatment. For the purpose
of this definition,"treatment™ does not
include remedial educational activities or
activities that are part of the program of
instruction at the agency or institution;

(5) Records created or received by an
educational agency or institution after an





individual is no longer a student in
attendance and that are not directly
related to the individual's attendance as a
student.

(6) Grades on peer-graded papers before
they are collected and recorded by a
teacher.

(Authority: 20 U.S.C. 1232g(a)(4))

"Eligible student™ means a student who
has reached 18 years of age or is
attending an institution of postsecondary
education.

(Authority: 20 U.S.C. 1232g(d))

"Institution of postsecondary education
means an institution that provides
education to students beyond the
secondary school level; "secondary
school level” means the educational
level (not beyond grade 12) at which
secondary education is provided as
determined under State law.

(Authority: 20 U.S.C. 1232g(d))
"Parent” means a parent of a student and
includes a natural parent, a guardian, or
an individual acting as a parent in the
absence of a parent or a guardian.
(Authority: 20 U.S.C.12329)

"Party" means an individual, agency,
institution, or organization.

(Authority: 20 U.S.C. 1232g(b)(4)(A))
"Personally Identifiable Information”
The term includes, but is not limited to--

(a) The student’s name;

(b) The name of the student’s parent or
other family members;

(c) The address of the student or
student’s family;

(d) A personal identifier, such as the
student’s social security number, student
number, or biometric record,;

(e) Other indirect identifiers, such as the
student’s date of birth, place of birth,
and mother’s maiden name;

(F) Other information that, alone or in
combination, is linked or linkable to a
specific student that would allow a
reasonable person in the school
community, who does not have personal
knowledge of the relevant
circumstances, to identify the student
with reasonable certainty; or

(9) Information requested by a person
who the educational agency or
institution reasonably believes knows the
identity of the student to whom the
education record relates.

(Authority: 20 U.S.C. 12329q)

"Record" means any information
recorded in any way, including, but not
limited to, hand writing, print, computer
media, video or audio tape, film,
microfilm, and microfiche.

(Authority: 20 U.S.C. 12329)

"Secretary" means the Secretary of

the U.S. Department of Education or an
official or employee of the Department
of Education acting for the Secretary
under a delegation of authority.

(Authority: 20 U.S.C.12329)





"Student," except as otherwise
specifically provided in this part, means
any individual who is or has been in
attendance at an educational agency or
institution and regarding whom the
agency or institution maintains
education records.

(Authority: 20 U.S.C. 1232¢g(a)(6))
8 99.4 What are the rights of parents?

An educational agency or institution
shall give full rights under the Act to
either parent, unless the agency or
institution has been provided with
evidence that there is a court order, State
statute, or legally binding document
relating to such matters as divorce,
separation, or custody that specifically
revokes these rights.

(Authority: 20 U.S.C. 12329)
§ 99.5 What are the rights of students?

(a)(1) When a student becomes an
eligible student, the rights accorded to,
and consent required of, parents under
this part transfer from the parents to the
student.

(2) Nothing in this section prevents an
educational agency or institution from
disclosing education records, or
personally identifiable information from
education records, to a parent without
the prior written consent of an eligible
student if the disclosure meets the
conditions in § 99.31(a)(8),

§ 99.31(a)(10), 8 99.31(a)(15), or

any other provision in § 99.31(a).

(b) The Act and this part do not prevent
educational agencies or institutions from

giving students rights in addition to
those given to parents.

(c) An individual who is or has been a
student at an educational institution and
who applies for admission at another
component of that institution does not
have the rights under this part with
respect to records maintained by that
other component, including records
maintained in connection with the
student's application for admission,
unless the student is accepted and
attends that other component of the
institution.

(Authority: 20 U.S.C.1232g(d))

§ 99.7 What must an educational
agency or institution include in its
annual notification?

(a)(l) Each educational agency or
institution shall annually notify parents
of students currently in attendance, or
eligible students currently in attendance,
of their rights under the Act and this
part.

(2) The notice must inform parents or
eligible students that they have the right
to-

(1) Inspect and review the student's
education records;

(i1) Seek amendment of the student's
education records that the parent or
eligible student believes to be inaccurate,
misleading, or otherwise in violation of
the student's privacy rights;

(iit) Consent to disclosures of personally
identifiable information contained in the
student's education records, except to the





extent that the Act and § 99.31 authorize
disclosure without consent; and

(iv) File with the Department a
complaint under 88 99.63 and 99.64
concerning alleged failures by the
educational agency or institution to
comply with the requirements of the Act
and this part.

(3) The notice must include all of the
following:

(1) The procedure for exercising the right
to inspect and review education records.

(1) The procedure for requesting
amendment of records under § 99.20.

(iii) If the educational agency or
institution has a policy of disclosing
education records under 8 99.31 (a) (1),
a specification of criteria for determining
who constitutes a school official and
what constitutes a legitimate educational
interest.

(b) An educational agency or institution
may provide this notice by any means
that are reasonably likely to inform the
parents or eligible students of their
rights.

(1) An educational agency or institution
shall effectively notify parents or
eligible students who are disabled.

(2) An agency or institution of
elementary or secondary education shall
effectively notify parents who have a
primary or home language other than
English.

(Approved by the Office of Management
and Budget under control number 1875-
0246)

(Authority: 20 U.S.C. 12329 (e) and (f))

§ 99.8 What provisions apply to records
of a law enforcement unit?

(@) (1) "Law enforcement unit" means
any individual, office, department,
division, or other component of an
educational agency or institution, such as
a unit of commissioned police officers or
non-commissioned security guards, that
is officially authorized or designated

by that agency or institution to-

(1) Enforce any local, State, or Federal
law, or refer to appropriate authorities a
matter for enforcement of any local,
State, or Federal law against any
individual or organization other than the
agency or institution itself; or

(i1) Maintain the physical security and
safety of the agency or institution.

(2) A component of an educational
agency or institution does not lose its
status as a "law enforcement unit™ if it
also performs other, non-law
enforcement functions for the agency
or institution, including investigation of
incidents or conduct that constitutes or
leads to a disciplinary action or
proceedings against the student.

(b) (1) Records of law enforcement unit
means those records, files, documents,
and other materials that are-

(i) Created by a law enforcement unit;

(i) Created for a law enforcement
purpose; and

(ii1) Maintained by the law enforcement
unit.





(2) Records of law enforcement unit
does not mean —

(1) Records created by a law enforcement
unit for a law enforcement purpose that
are maintained by a component of the
educational agency or institution other
than the law enforcement unit; or

(i1) Records created and maintained by a
law enforcement unit exclusively for a
non-law enforcement purpose, such as a
disciplinary action or proceeding
conducted by the educational agency

or institution.

(c)(1)Nothing in the Act prohibits an
educational agency or institution from
contacting its law enforcement unit,
orally or in writing, for the purpose of
asking that unit to investigate a possible
violation of, or to enforce, any local,
State, or Federal law.

(2) Education records, and personally
identifiable information contained in
education records, do not lose their
status as education records and remain
subject to the Act, including the
disclosure provisions of § 99.30, while
in possession of the law enforcement
unit.

(d) The Act neither requires nor
prohibits the disclosure by any
educational agency or institution of its
law enforcement unit records.

(Authority: 20 U.S.C. 1232g(a)(4)(B)(ii))

Subpart B-What are the Rights
of Inspection and Review of
Education Records?

8§ 99.10 What rights exist for a parent
or eligible student to inspect and review

education records?

(a) Except as limited under § 99.12, a
parent or eligible student must be given
the opportunity to inspect and review the
student's education records. This
provision applies to

(1) Any educational agency or
institution; and

(2) Any State educational agency (SEA)
and its components.

(1) For the purposes of subpart B of this
part, an SEA and its components
constitute an educational agency or
institution.

(i) An SEA and its components are
subject to subpart B of this part if the
SEA maintains education records on
students who are or have been in
attendance at any school of an
educational agency or institution subject
to the Act and this part.

(b) The educational agency or
institution, or SEA or its component,
shall comply with a request for access to
records within a reasonable period of
time, but not more than 45 days after it
has received the request.

(c) The educational agency or institution,
or SEA or its component, shall respond
to reasonable requests for explanations
and interpretations of the records.

(d) If circumstances effectively prevent
the parent or eligible student from
exercising the right to inspect and review
the student's education records, the
educational agency or institution, or
SEA or its component, shall-





(1) Provide the parent or eligible student
with a copy of the records requested; or

(2) Make other arrangements for the
parent or eligible student to inspect and
review the requested records.

(e) The educational agency or institution,
or SEA or its component, shall not
destroy any education records if there is
an outstanding request to inspect and
review the records under this section.

(f) While an educational agency or
institution is not required to give an
eligible student access to treatment
records under paragraph (b)(4) of the
definition of "Education records" in

§ 99.3, the student may have those
records reviewed by a physician or other
appropriate professional of the student's
choice.

(Authority: 20 U.S.C. 1232g(a)(1)(A)
and (B))

8 99.11 May an educational agency or
institution charge a fee for copies of
education records?

(a) Unless the imposition of a fee
effectively prevents a parent or eligible
student from exercising the right to
inspect and review the student's
education records, an educational agency
or institution may charge a fee for a copy
of an education record which is made for
the parent or eligible student.

(b) An educational agency or institution
may not charge a fee to search for or to
retrieve the education records of a
student.

(Authority: 20 U.S.C. 1232g(a)(1))

§ 99.12 What limitations exist on the
right to inspect and review records?
(a) If the education records of a student
contain information on more than one
student, the parent or eligible student
may inspect and review or be informed
of only the specific information about
that student.

(b) A postsecondary institution does not
have to permit a student to inspect and
review education records that are:

(1) Financial records, including any
information those records contain, of his
or her parents;

(2) Confidential letters and confidential
statements of recommendation placed in
the education records of the student
before January 1, 1975, as long as the
statements are used only for the purposes
for which they were specifically
intended; and

(3) Confidential letters and confidential
statements of recommendation placed in
the student's education records after
January 1, 1975, if:

(1) The student has waived his or her
right to inspect and review those letters
and statements; and

(i1) Those letters and statements are
related to the student's:

(A) Admission to an educational
institution;

(B) Application for employment; or

(C) Receipt of an honor or honorary
recognition.

10





(c)(1) A waiver under paragraph
(b)(3)(i) of this section is valid only if:
(1) The educational agency or institution
does not require the waiver as a
condition for admission to or receipt of a
service or benefit from the agency or
institution; and

(1) The waiver is made in writing and
signed by the student, regardless of age.

(2) If a student has waived his or her
rights under paragraph (b)(3)(i) of this
section, the educational institution shall:

(1) Give the student, on request, the
names of the individuals who provided
the letters and statements of
recommendation; and

(i1) Use the letters and statements of
recommendation only for the purpose for
which they were intended.

(3)(i) A waiver under paragraph (b)(3)(i)
of this section may be revoked with
respect to any actions occurring after the
revocation.

(1) A revocation under paragraph
(c)(3)(i) of this section must be in
writing.

(Authority: 20 U.S.C. 1232g(a)(1) (A),
(B). (C), and (D))

Subpart C-What Are the
Procedures for Amending
Education Records?

§ 99.20 How can a parent or eligible
student request amendment of the
student's education records?

(a) If a parent or eligible student believes

the education records relating to the
student contain information that is
inaccurate, misleading, or in violation
of the student's rights of privacy, he or
she may ask the educational agency or
institution to amend the record.

(b) The educational agency or institution
shall decide whether to amend the record
as requested within a reasonable time
after the agency or institution receives
the request.

(c) If the educational agency or
institution decides not to amend the
record as requested, it shall inform the
parent or eligible student of its decision
and of his or her right to a hearing under
§99.21.

(Authority: 20 U.S.C. 1232g(a)(2))

§ 99.21 Under what conditions does a
parent or eligible student have the right
to a hearing?

(a) An educational agency or institution
shall give a parent or eligible student, on
request, an opportunity for a hearing to
challenge the content of the student's
education records on the grounds that the
information contained in the education
records is inaccurate, misleading, or

in violation of the privacy rights of the
student.

(b)(2) If, as a result of the hearing, the
educational agency or institution decides
that the information is inaccurate,
misleading, or otherwise in violation of
the privacy rights of the student, it shall:

(i) Amend the record accordingly; and

(i1) Inform the parent or eligible student
of the amendment in writing.
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(2) If, as a result of the hearing, the
educational agency or institution decides
that the information in the education
record is not inaccurate, misleading, or
otherwise in violation of the privacy
rights of the student, it shall inform the
parent or eligible student of the right to
place a statement in the record
commenting on the contested
information in the record or stating why
he or she disagrees with the decision of
the agency or institution, or both.

(c) If an educational agency or
institution places a statement in the
education records of a student under
paragraph (b)(2) of this section,

the agency or institution shall:

(1) Maintain the statement with the
contested part of the record for as long
as the record is maintained; and

(2) Disclose the statement whenever it
discloses the portion of the record to
which the statement relates.

(Authority: 20 U.S.C. 1232g(a)(2))

§ 99.22 What minimum requirements
exist for the conduct of a hearing?

The hearing required by § 99.21 must
meet, at a minimum, the following
requirements:

(a) The educational agency or institution
shall hold the hearing within a
reasonable time after it has received the
request for the hearing from the parent
or eligible student.

(b) The educational agency or institution
shall give the parent or eligible student
notice of the date, time, and place,
reasonably in advance of the hearing.

(c) The hearing may be conducted by
any individual including an official of
the educational agency or institution,
who does not have direct interest in the
outcome of the hearing.

(d) The educational agency or institution
shall give the parent or eligible student a
full and fair opportunity to present
evidence relevant to the issues raised
under § 99.21. The parent or eligible
student may, at their own expense, be
assisted or represented by one or more
individuals of his or her own choice,
including an attorney.

(e) The educational agency or institution
shall make its decision in writing within
a reasonable period of time after the
hearing.

(F) The decision must be based solely on
the evidence presented at the hearing,
and must include a summary of the
evidence and the reasons for the
decision.

(Authority: 20 U.S.C. 1232g(a)(2))

Subpart D-May an Educational
Agency or Institution disclose
Personally Identifiable
Information from Education
Records?

8 99.30 Under what conditions is prior
consent required to disclose
information?

(a) The parent or eligible student shall
provide a signed and dated written
consent before an educational agency or
institution discloses personally
identifiable information from the
student's education records, except as
provided in 8 99.31.
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(b) The written consent must:

(1) Specify the records that may be
disclosed;

(2) State the purpose of the disclosure;
and

(3) Identify the party or class of parties
to whom the disclosure may be made.

(c) When a disclosure is made under
paragraph (a) of this section:

(1) If a parent or eligible student so
requests, the educational agency or
institution shall provide him or her with
a copy of the records disclosed; and

(2) If the parent of a student who is not
an eligible student so requests, the
agency or institution shall provide the
student with a copy of the records
disclosed.

(d) "Signed and dated written consent"
under this part may include a record and
signature in electronic form that-

(1) Identifies and authenticates a
particular person as the source of the
electronic consent; and

(2) Indicates such person's approval of
the information contained in the
electronic consent.

(Authority: 20 U.S.C. 1232g (b)(1) and
(b)(A)(A))

8 99.31 Under what conditions is prior
consent not required to disclose
information?

(a) An educational agency or institution
may disclose personally identifiable

information from an education record of
a student without the consent required by
8 99.30 if the disclosure meets one or
more of the following conditions:

(D) ()(A) The disclosure is to other
school officials, including teachers,
within the agency or institution
whom the agency or institution has
determined to have legitimate
educational interests.

(B) A contractor, consultant, volunteer,
or other party to whom an agency or
institution has outsourced institutional
services or functions may be considered
a school official under this paragraph
provided that the outside party--

(1) Performs an institutional service or
function for which the agency or
institution would otherwise use
employees;

(2) Is under the direct control of the
agency or institution with respect to the
use and maintenance of education
records; and

(3) Is subject to the requirements of

§ 99.33(a) governing the use and
redisclosure of personally identifiable
information from education records.

(i) An educational agency or institution
must use reasonable methods to ensure
that school officials obtain access to only
those education records in which they
have legitimate educational interests.

An educational agency or institution that
does not use physical or technological
access controls must ensure that its
administrative policy for controlling
access to education records is effective
and that it remains in compliance with
the legitimate educational interest
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requirement in paragraph (a)(1)(i)(A) of
this section.

(2) The disclosure is, subject to the
requirements of § 99.34, to officials of
another school, school system, or
institution of postsecondary education
where the student seeks or intends to
enroll, or where the student is already
enrolled so long as the disclosure is for
purposes related to the student’s
enrollment or transfer.

Note: Section 4155(b) of the No Child
Left Behind Act of 2001, 20 U.S.C.
7165(b), requires each State to assure the
Secretary of Education that it has a
procedure in place to facilitate the
transfer of disciplinary records with
respect to a suspension or expulsion of a
student by a local educational agency to
any private or public elementary or
secondary school in which the student is
subsequently enrolled or seeks, intends,
or is instructed to enroll.

(3) The disclosure is, subject to the
requirements of § 99.35, to authorized
representatives of-

(i) The Comptroller General of the
United States;

(i1) The Attorney General of the United
States;

(ii1) The Secretary; or

(iv) State and local educational
authorities.

(4)(i) The disclosure is in connection
with financial aid for which the student
has applied or which the student has
received, if the information is necessary
for such purposes as to:

(A) Determine eligibility for the aid;
(B) Determine the amount of the aid;

(C) Determine the conditions for the
aid; or

(D) Enforce the terms and conditions of
the aid.

(i1) As used in paragraph (a)(4)(i) of this
section,"financial aid" means a payment
of funds provided to an individual (or a
payment in kind of tangible or intangible
property to the individual) that is
conditioned on the individual's
attendance at an educational agency or
institution.

(Authority: 20 U.S.C. 1232g(b)(1)(D))

(5)(i) The disclosure is to State and local
officials or authorities to whom this
information is specifically-

(A) Allowed to be reported or disclosed
pursuant to a State statute adopted before
November 19, 1974, if the allowed
reporting or disclosure concerns the
juvenile justice system and the system's
ability to effectively serve the student
whose records are released; or

(B) Allowed to be reported or disclosed
pursuant to a State statute adopted after
November 19, 1974, subject to the
requirements of § 99.38.

(i) Paragraph (a)(5)(1) of this section
does not prevent a State from further
limiting the number or type of State or
local officials to whom disclosures may
be made under that paragraph.

(6)(i) The disclosure is to organizations
conducting studies for, or on behalf of,
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educational agencies or institutions to:

(A) Develop, validate, or administer
predictive tests;

(B) Administer student aid programs; or
(C) Improve instruction.

(i1) An educational agency or institution
may disclose information under
paragraph (a)(6)(i) of this section only
if--

(A) The study is conducted in a manner
that does not permit personal
identification of parents and students by
individuals other than representatives of
the organization that have legitimate
interests in the information;

(B) The information is destroyed when
no longer needed for the purposes for
which the study was conducted; and

(C) The educational agency or
institution enters into a written
agreement with the organization that-

(1) Specifies the purpose, scope, and
duration of the study or studies and the
information to be disclosed:;

(2) Requires the organization to use
personally identifiable information from
education records only to meet the
purpose or purposes of the study as
stated in the written agreement;

(3) Requires the organization to conduct
the study in a manner that does not
permit personal identification of parents
and students, as defined in this part, by
anyone other than representatives of the
organization with legitimate interests;
and

(4) Requires the organization to destroy
or return to the educational agency or
institution all personally identifiable
information when the information is no
longer needed for the purposes for which
the study was conducted and specifies
the time period in which the information
must be returned or destroyed.

(ii1) An educational agency or institution
IS not required to initiate a study or agree
with or endorse the conclusions or
results of the study.

(iv) If this Office determines that a third
party outside the educational agency or
institution to whom information is
disclosed under this paragraph (a)(6)
violates paragraph (a)(6)(ii)(B) of this
section, the educational agency or
institution may not allow that third party
access to personally identifiable
information from education records for
at least five years.

(v) For the purposes of paragraph (a)(6)
of this section, the term "organization™
includes, but is not limited to, Federal,
State, and local agencies, and
independent organizations.

(7) The disclosure is to accrediting
organizations to carry out their
accrediting functions.

(8) The disclosure is to parents, as
defined in § 99.3, of a dependent
student, as defined in section

152 of the Internal Revenue Code of
1986.

(9)(i) The disclosure is to comply with a

judicial order or lawfully issued
subpoena.
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(i1) The educational agency or institution
may disclose information under
paragraph (a)(9)(i) of this section only if
the agency or institution makes

a reasonable effort to notify the parent or
eligible student of the order or subpoena
in advance of compliance, so that the
parent or eligible student may seek
protective action, unless the disclosure is
in compliance with-

(A) A Federal grand jury subpoena and
the court has ordered that the existence
or the contents of the subpoena

or the information furnished in response
to the subpoena not be disclosed:;

(B) Any other subpoena issued for a law
enforcement purpose and the court or
other issuing agency has ordered that the
existence or the contents of the subpoena
or the information furnished in response
to the subpoena not be disclosed; or

(C) An ex parte court order obtained by
the United States Attorney General (or
designee not lower than an Assistant
Attorney General) concerning
investigations or prosecutions of an
offense listed in 18 U.S.C.
2332b(g)(5)(B) or an act of domestic or
international terrorism as defined in 18
U.S.C. 2331.

(iii) (A) If an educational agency or
institution initiates legal action against a
parent or student, the educational agency
or institution may disclose to the court,
without a court order or subpoena, the
education records of the student that are
relevant for the educational agency or
institution to proceed with the legal
action as plaintiff.

(B) If a parent or eligible student
initiates legal action against an

educational agency or institution,

the educational agency or institution
may disclose to the court, without a
court order or subpoena, the student's
education records that are relevant for
the educational agency or institution
to defend itself.

(10) The disclosure is in connection with
a health or safety emergency, under the
conditions described in § 99.36.

(11) The disclosure is information the
educational agency or institution has
designated as "directory information,"
under the conditions described in

§ 99.37.

(12) The disclosure is to the parent of a
student who is not an eligible student or
to the student.

(13) The disclosure, subject to the
requirements in 8 99.39, is to a victim of
an alleged perpetrator of a crime of
violence or a non-forcible sex offense.
The disclosure may only include the
final results of the disciplinary
proceeding conducted by the institution
of postsecondary education with respect
to that alleged crime or offense. The
institution may disclose the final results
of the disciplinary proceeding,
regardless of whether the institution
concluded a violation was committed.

(14)(1) The disclosure, subject to the
requirements in 8 99.39, is in connection
with a disciplinary proceeding at an
institution of postsecondary education.
The institution must not disclose the
final results of the disciplinary
proceeding unless it determines that
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(A) The student is an alleged perpetrator
of a crime of violence or non-forcible
sex offense; and

(B) With respect to the allegation made
against him or her, the student has
committed a violation of the institution's
rules or policies.

(i1) The institution may not disclose the
name of any other student, including a
victim or witness, without the prior
written consent of the other student.

(iii) This section applies only to
disciplinary proceedings in which the
final results were reached on or after
October 7, 1998.

(15)(1) The disclosure is to a parent of a
student at an institution of postsecondary
education regarding the student's
violation of any Federal, State, or local
law, or of any rule or policy of the
institution, governing the use or
possession of alcohol or a controlled
substance if-

(A) The institution determines that the
student has committed a disciplinary
violation with respect to that use or
possession; and

(B) The student is under the age of 21 at
the time of the disclosure to the parent.

(i) Paragraph (a)(15) of this section does
not supersede any provision of State law
that prohibits an institution of
postsecondary education from disclosing
information.

(16) The disclosure concerns sex
offenders and other individuals required
to register under section 170101 of the
Violent Crime Control and Law

Enforcement Act of 1994, 42 U.S.C.
14071, and the information was provided
to the educational agency or institution
under 42 U.S.C. 14071 and applicable
Federal guidelines.

(b)(1) De-identified records and
information. An educational agency or
institution, or a party that has received
education records or information from
education records under this part, may
release the records or information
without the consent required by § 99.30
after the removal of all personally
identifiable information provided that
the educational agency or institution or
other party has made a reasonable
determination that a student’s identity is
not personally identifiable, whether
through single or multiple releases, and
taking into account other reasonably
available information.

(2) An educational agency or institution,
or a party that has received education
records or information from education
records under this part, may release de-
identified student level data from
education records for the purpose of
education research by attaching a code to
each record that may allow the recipient
to match information received from the
same source, provided that--

(1) An educational agency or institution
or other party that releases de-identified
data under paragraph (b)(2) of this
section does not disclose any
information about how it generates and
assigns a record code, or that would
allow a recipient to identify a student
based on a record code;

(i1) The record code is used for no

purpose other than identifying a de-
identified record for purposes of
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education research and cannot be used to
ascertain personally identifiable
information about a student; and

(iii) The record code is not based on a
student’s social security number or other
personal information.

(c) An educational agency or institution
must use reasonable methods to identify
and authenticate the identity of parents,
students, school officials, and any other
parties to whom the agency or institution
discloses personally identifiable
information from education records.

(d) Paragraphs (a) and (b) of this section
do not require an educational agency or
institution or any other party to disclose
education records or information from
education records to any party except for
parties under paragraph (a)(12) of this
section.

(Authority: 20 U.S.C. 1232g(a)(5)(A),
(b), (h), (i), and (j))

§ 99.32 What recordkeeping
requirements exist concerning requests
and disclosures?

(a)() An educational agency or
institution must maintain a record of
each request for access to and each
disclosure of personally identifiable
information from the education records
of each student, as well as the names of
State and local educational authorities
and Federal officials and agencies listed
in § 99.31(a)(3) that may make further
disclosures of personally identifiable
information from the student’s education
records without consent under

§ 99.33(b).

(2) The agency or institution shall
maintain the record with the education
records of the student as long as the
records are maintained.

(3) For each request or disclosure the
record must include:

(1) The parties who have requested or
received personally identifiable
information from the education records;
and

(i1) The legitimate interests the parties
had in requesting or obtaining the
information.

(4) An educational agency or institution
must obtain a copy of the record of
further disclosures maintained under
paragraph (b)(2) of this section and
make it available in response to a
parent’s or eligible student’s request to
review the record required under
paragraph (a)(1) of this section.

(5) An educational agency or institution
must record the following information
when it discloses personally identifiable
information from education records
under the health or safety emergency
exception in § 99.31(a)(10) and § 99.36:

(1) The articulable and significant threat
to the health or safety of a student or
other individuals that formed the basis
for the disclosure; and

(i1) The parties to whom the agency or
institution disclosed the information.

(b)(1) Except as provided in paragraph
(b)(2) of this section, if an educational
agency or institution discloses personally
identifiable information from education
records with the understanding
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authorized under § 99.33(b), the record
of the disclosure required under this
section must include:

(1) The names of the additional parties to
which the receiving party may disclose
the information on behalf of the
educational agency or institution; and

(i1) The legitimate interests under

§ 99.31 which each of the additional
parties has in requesting or obtaining the
information.

(2)(1) A State or local educational
authority or Federal official or agency
listed in § 99.31(a)(3) that makes further
disclosures of information from
education records under 8 99.33(b) must
record the names of the additional
parties to which it discloses information
on behalf of an educational agency or
institution and their legitimate interests
in the information under § 99.31 if the
information was received from:

(A) An educational agency or institution
that has not recorded the further
disclosures under paragraph (b)(1) of
this section; or

(B) Another State or local educational
authority or Federal official or agency
listed in § 99.31(a)(3).

(i1) A State or local educational
authority or Federal official or agency
that records further disclosures of
information under paragraph (b)(2)(i) of
this section may maintain the record by
the student’s class, school, district, or
other appropriate grouping rather than
by the name of the student.

(i) Upon request of an educational
agency or institution, a State or local

educational authority or Federal official
or agency listed in § 99.31(a)(3) that
maintains a record of further disclosures
under paragraph (b)(2)(i) of this section
must provide a copy of the record of
further disclosures to the educational
agency or institution within a reasonable
period of time not to exceed 30 days.

(c) The following parties may inspect the
record relating to each student:

(1) The parent or eligible student.

(2) The school official or his or her
assistants who are responsible for the
custody of the records.

(3) Those parties authorized in

8 99.31(a)(l) and (3) for the purposes of
auditing the recordkeeping procedures of
the educational agency or institution.

(d) Paragraph (a) of this section does not
apply if the request was from, or the
disclosure was to:

(1) The parent or eligible student;

(2) A school official under § 99.31
(a)(1);

(3) A party with written consent from
the parent or eligible student;

(4) A party seeking directory
information; or

(5) A party seeking or receiving records
in accordance with 8 99.31(a)(9)(ii)(A)
through (C).

(Approved by the Office of Management

and Budget under control number 1875-
0246)
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(Authority: 20 U.S.C. 1232g(b)(1) and
(b)(4)(A)

§ 99.33 What limitations apply to the
redisclosure of information?

(a)() An educational agency or
institution may disclose personally
identifiable information from an
education record only on the condition
that the party to whom the information is
disclosed will not disclose the
information to any other party without
the prior consent of the parent or eligible
student.

(2) The officers, employees, and agents
of a party that receives information
under paragraph (a)(l) of this section
may use the information, but only for the
purposes for which the disclosure was
made.

(b)(1) Paragraph (a) of this section does
not prevent an educational agency or
institution from disclosing personally
identifiable information with the
understanding that the party receiving
the information may make further
disclosures of the information on behalf
of the educational agency or institution
if--

(i) The disclosures meet the
requirements of § 99.31; and

(i) (A) The educational agency or
institution has complied with the
requirements of § 99.32(b); or

(B) A State or local educational
authority or Federal official or agency
listed in § 99.31(a)(3) has complied with
the requirements of 8 99.32(b)(2).

(2) A party that receives a court order or
lawfully issued subpoena and rediscloses
personally identifiable information from
education records on behalf of an
educational agency or institution in
response to that order or subpoena under
§ 99.31(a)(9) must provide the
notification required under

§ 99.31(a)(9)(ii).

(c) Paragraph (a) of this section does not
apply to disclosures under

88 99.31(a)(8), (9), (11), (12), (14), (15),
and (16), and to information that
postsecondary institutions are required to
disclose under the Jeanne Clery
Disclosure of Campus Security Policy
and Campus Crime Statistics Act, 20
U.S.C. 1092(f) (Clery Act), to the
accuser and accused regarding the
outcome of any campus disciplinary
proceeding brought alleging a sexual
offense.

(d) An educational agency or institution
must inform a party to whom disclosure
is made of the requirements of paragraph
(a) of this section except for disclosures
made under 88 99.31(a)(8), (9), (11),
(12), (14), (15), and (16), and to
information that postsecondary
institutions are required to disclose
under the Clery Act to the accuser and
accused regarding the outcome of any
campus disciplinary proceeding brought
alleging a sexual offense.

(e) If this Office determines that a third
party outside the educational agency or
institution improperly rediscloses
personally identifiable information from
education records in violation of this
section, or fails to provide the
notification required under paragraph
(b)(2) of this section, the educational
agency or institution may not allow that
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third party access to personally
identifiable information from education
records for at least five years.

(Authority: 20 U.S.C.1232g(b)(4)(B))

§ 99.34 What conditions apply to
disclosure of information to other
educational agencies or institutions?

(a) An educational agency or institution
that discloses an education record under
§ 99.31(a) (2) shall:

(1) Make a reasonable attempt to notify
the parent or eligible student at the last
known address of the parent or eligible
student, unless:

(1) The disclosure is initiated by the
parent or eligible student; or

(i1) The annual notification of the agency
or institution under § 99.7 includes a
notice that the agency or institution
forwards education records to other
agencies or institutions that have
requested the records and in which the
student seeks or intends to enroll or is
already enrolled so long as the disclosure
is for purposes related to the student’s
enrollment or transfer;

(2) Give the parent or eligible student,
upon request, a copy of the record that
was disclosed; and

(3) Give the parent or eligible student,
upon request, an opportunity for a
hearing under Subpart C.

(b) An educational agency or institution
may disclose an education record of a
student in attendance to another
educational agency or institution

if:

(1) The student is enrolled in or receives
services from the other agency or
institution; and

(2) The disclosure meets the
requirements of paragraph (a) of this
section.

(Authority: 20 U.S.C. 1232g(b)(1)(B))

8§ 99.35 What conditions apply to
disclosure of information for Federal
or State program purposes?

(a)(1) Authorized representatives of the
officials or agencies headed by officials
listed in § 99.31(a)(3) may have access
to education records in connection with
an audit or evaluation of Federal or State
supported education programs, or for the
enforcement of or compliance with
Federal legal requirements that relate to
those programs.

(2) Authority for an agency or official
listed in § 99.31(a)(3) to conduct an
audit, evaluation, or compliance or
enforcement activity is not conferred by
the Act or this part and must be
established under other Federal, State, or
local authority.

(b) Information that is collected under
paragraph (a) of this section must:

(1) Be protected in a manner that does
not permit personal identification of
individuals by anyone other than the
officials or agencies headed by officials
referred to in paragraph (a) of this
section, except that those officials and
agencies may make further disclosures
of personally identifiable information
from education records on behalf of the
educational agency or institution in
accordance with the requirements of
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§ 99.33(b); and

(2) Be destroyed when no longer needed
for the purposes listed in paragraph (a)
of this section.

(c) Paragraph (b) of this section does not
apply if:

(1) The parent or eligible student has
given written consent for the disclosure
under 8§ 99.30; or

(2) The collection of personally
identifiable information is specifically
authorized by Federal law.

(Authority: 20 U.S.C.1232¢g(b)(3))

8§ 99.36 What conditions apply to
disclosure of information in health and
safety emergencies?

(a) An educational agency or institution
may disclose personally identifiable
information from an education record to
appropriate parties, including parents of
an eligible student, in connection with an
emergency if knowledge of the
information is necessary to protect the
health or safety of the student or other
individuals.

(b) Nothing in the Act or this part shall
prevent an educational agency or
institution from-

(1) Including in the education records of
a student appropriate information
concerning disciplinary action taken
against the student for conduct that
posed a significant risk to the safety

or well-being of that student, other
students, or other members of the school
community;

(2) Disclosing appropriate information
maintained under paragraph (b)(1) of
this section to teachers and school
officials within the agency or institution
who the agency or institution has
determined have legitimate educational
interests in the behavior of the student;
or

(3) Disclosing appropriate information
maintained under paragraph (b)(1) of
this section to teachers and school
officials in other schools who have been
determined to have legitimate
educational interests in the behavior of
the student.

(c) In making a determination under
paragraph (a) of this section, an
educational agency or institution may
take into account the totality of the
circumstances pertaining to a threat to
the health or safety of a student or other
individuals. If the educational agency or
institution determines that there is an
articulable and significant threat to the
health or safety of a student or other
individuals, it may disclose information
from education records to any person
whose knowledge of the information is
necessary to protect the health or safety
of the student or other individuals. If,
based on the information available at the
time of the determination, there is a
rational basis for the determination, the
Department will not substitute its
judgment for that of the educational
agency or institution in evaluating the
circumstances and making its
determination.

(Authority: 20 U.S.C. 12329 (b)(1)(D)
and (h))

§ 99.37 What conditions apply to
disclosing directory information?
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(a) An educational agency or institution
may disclose directory information if it
has given public notice to parents of
students in attendance and eligible
students in attendance at the agency

or institution of:

(1) The types of personally identifiable
information that the agency or institution
has designated as directory information;

(2) A parent's or eligible student's right
to refuse to let the agency or institution
designate any or all of those types of
information about the student designated
as directory information; and

(3) The period of time within which a
parent or eligible student has to notify
the agency or institution in writing that
he or she does not want any or all of
those types of information about the
student designated as directory
information.

(b) An educational agency or institution
may disclose directory information about
former students without complying with
the notice and opt out conditions in
paragraph (a) of this section. However,
the agency or institution must continue
to honor any valid request to opt out of
the disclosure of directory information
made while a student was in attendance
unless the student rescinds the opt out
request.

(c) A parent or eligible student may not
use the right under paragraph (a)(2) of
this section to opt out of directory
information disclosures to prevent an
educational agency or institution from
disclosing or requiring a student to
disclose the student’s name, identifier, or
institutional e-mail address in a class in
which the student is enrolled.

(d) An educational agency or institution
may not disclose or confirm directory
information without meeting the written
consent requirements in § 99.30 if a
student’s social security number or other
non-directory information is used alone
or combined with other data elements to
identify or help identify the student or
the student’s records.

(Authority: 20 U.S.C. 12329 (a)(5) (A)
and (B))

§ 99.38 What conditions apply to
disclosure of information as permitted
by State statute adopted after
November 19, 1974, concerning the
juvenile justice system?

(a) If reporting or disclosure allowed by
State statute concerns the juvenile justice
system and the system's ability to
effectively serve, prior to adjudication,
the student whose records are released,
an educational agency or institution may
disclose education records under

§ 99.31(a)(5)(i)(B).

(b) The officials and authorities to whom
the records are disclosed shall certify in
writing to the educational agency or
institution that the information will not
be disclosed to any other party, except as
provided under State law, without the
prior written consent of the parent of

the student.

(Authority: 20 U.S.C. 1232g((b)(1)(J))

§ 99.39 What definitions apply to the
nonconsensual disclosure of records by
postsecondary educational institutions
in connection with disciplinary
proceedings concerning crimes of
violence or nonforcible sex offenses?
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As used in this part:

"Alleged perpetrator of a crime of
violence" is a student who is alleged to
have committed acts that would, if
proven, constitute any of the

following offenses or attempts to
commit the following offenses that are
defined in appendix A to this part:

Arson

Assault offenses

Burglary

Criminal homicide-manslaughter
by negligence

Criminal homicide-murder and
nonnegligent manslaughter
Destruction/damage/vandalism of
property

Kidnapping/abduction

Robbery

Forcible sex offenses

"Alleged perpetrator of a nonforcible sex
offense"” means a student who is alleged
to have committed acts that, if proven,
would constitute statutory rape or incest.
These offenses are defined in appendix
A to this part.

"Final results" means a decision or
determination, made by an honor court
or council, committee, commission, or
other entity authorized to resolve
disciplinary matters within the
institution. The disclosure of final results
must include only the name of the
student, the violation committed, and
any sanction imposed by the institution
against the student.

"Sanction imposed" means a description
of the disciplinary action taken by the
institution, the date of its imposition, and
its duration.

"Violation committed” means the
institutional rules or code sections that
were violated and any essential findings
supporting the institution's conclusion
that the violation was committed.

(Authority: 20 U.S.C.1232g (b)(6))

Subpart E-What are the
Enforcement Procedures?

§ 99.60 What functions has the
Secretary delegated to the Office and to
the Office of Administrative Law
Judges?

(a) For the purposes of this subpart,
"Office" means the Family Policy
Compliance Office, U.S.
Department of Education.

(b) The Secretary designates the Office
to:

(1) Investigate, process, and review
complaints and violations under the Act
and this part; and

(2) Provide technical assistance to
ensure compliance with the Act and this
part.

(c) The Secretary designates the Office
of Administrative Law Judges to act as
the Review Board required under the Act
to enforce the Act with respect to all
applicable programs. The term
"applicable program" is defined in
section 400 of the General Education
Provisions Act.

(Authority: 20 U.S.C. 1232g (f) and (g),
1234))

§ 99.61 What responsibility does an

educational agency or institution have
concerning conflict with State or local
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laws?

If an educational agency or institution
determines that it cannot comply with
the Act or this part due to a conflict with
State or local law, it shall notify the
Office within 45 days, giving the text
and citation of the conflicting law.

(Authority: 20 U.S.C. 12329 (f))

§ 99.62 What information must an
educational agency or institution
submit to the Office?

The Office may require an educational
agency or institution to submit reports,
information on policies and procedures,
annual notifications, training materials,
and other information necessary to carry
out its enforcement responsibilities
under the Act or this part.

(Authority: 20 U.S.C. 1232g(f) and (g))
8§ 99.63 Where are complaints filed?

A parent or eligible student may file a
written complaint with the Office
regarding an alleged violation under the
Act and this part. The Office's address
is: Family Policy Compliance

Office, U.S. Department of Education,
400 Maryland Avenue, S.W.,
Washington, DC 20202.

(Authority: 20 U.S.C. 12329(9))

§ 99.64 What is the investigation
procedure?

(a) A complaint must contain specific
allegations of fact giving reasonable
cause to believe that a violation of the
Act or this part has occurred. A
complaint does not have to allege that a

violation is based on a policy or practice
of the educational agency or institution.

(b) The Office investigates a timely
complaint filed by a parent or eligible
student, or conducts its own
investigation when no complaint has
been filed or a complaint has been
withdrawn, to determine whether an
educational agency or institution has
failed to comply with a provision of the
Act or this part. If the Office determines
that an educational agency or institution
has failed to comply with a provision of
the Act or this part, it may also
determine whether the failure to comply
is based on a policy or practice of the
agency or institution.

(c) A timely complaint is defined as an
allegation of a violation of the Act that is
submitted to the Office within 180 days
of the date of the alleged violation

or of the date that the complainant knew
or reasonably should have known of the
alleged violation.

(d) The Office may extend the time limit
in this section for good cause shown.

(Authority: 20 U.S.C. 1232¢g(f))

§ 99.65 What is the content of the
notice of investigation issued by the
Office?

(a) The Office notifies the complainant,
if any, and the educational agency or
institution in writing if it initiates an
investigation under § 99.64(b). The
notice to the educational agency or
institution--

(1) Includes the substance of the

allegations against the educational
agency or institution; and
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(2) Directs the agency or institution to
submit a written response and other
relevant information, as set forth in

§ 99.62, within a specified period of
time, including information about its
policies and practices regarding
education records.

(b) The Office notifies the complainant
if it does not initiate an investigation
because the complaint fails to meet the
requirements of 8 99.64.

(Authority: 20 U.S.C. 12329(g))

8 99.66 What are the responsibilities of
the Office in the enforcement process?

(a) The Office reviews a complaint, if
any, information submitted by the
educational agency or institution, and
any other relevant information. The
Office may permit the parties to submit
further written or oral arguments or
information.

(b) Following its investigation, the
Office provides to the complainant, if
any, and the educational agency or
institution a written notice of its findings
and the basis for its findings.

(c) If the Office finds that an educational
agency or institution has not complied
with a provision of the Act or this part, it
may also find that the failure to comply
was based on a policy or practice of the
agency or institution. A notice of
findings issued under paragraph (b) of
this section to an educational agency or
institution that has not complied with a
provision of the Act or this part--

(1) Includes a statement of the specific
steps that the agency or institution must
take to comply; and

(2) Provides a reasonable period of time,
given all of the circumstances of the
case, during which the educational
agency or institution may comply
voluntarily.

(Authority:20 U.S.C. 12329(f))

8 99.67 How does the Secretary enforce
decisions?

(a) If an educational agency or
institution does not comply during the
period of time set under 8 99.66(c), the
Secretary may take any legally available
enforcement action in accordance with
the Act, including, but not limited to, the
following enforcement actions available
in accordance with part E of the General
Education Provisions Act--

(1) Withhold further payments under any
applicable program;

(2) Issue a complaint to compel
compliance through a cease-and-desist
order; or

(3) Terminate eligibility to receive
funding under any applicable program.

(b) If, after an investigation under

8§ 99.66, the Secretary finds that an
educational agency or institution has
complied voluntarily with the Act

or this part, the Secretary provides the
complainant and the agency or
institution written notice of the decision
and the basis for the decision.
(NOTE: 34 CFR part 78 contains the
regulations of the Education Appeal
Board.)

(Authority: 20 U.S.C. 12329(f); 20
U.S.C. 1234)
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Appendix A to Part 99 - Crimes
of Violence Definitions

Arson

Any willful or malicious burning or
attempt to burn, with or without intent to
defraud, a dwelling house, public
building, motor vehicle or aircraft,
personal property of another, etc.

Assault Offenses
An unlawful attack by one person upon
another.

(NOTE: By definition there can be no
"attempted" assaults, only "completed”
assaults.)

(i1) Aggravated Assault

An unlawful attack by one person upon
another for the purpose of inflicting
severe or aggravated bodily injury. This
type of assault usually is accompanied
by the use of a weapon or by means
likely to produce death or great bodily
harm. (It is not necessary that injury
result from an aggravated assault when a
gun, knife, or other weapon is used
which could and probably would result
in serious injury if the crime were
successfully completed.)

(b) Simple Assault

An unlawful physical attack by one
person upon another where neither the
offender displays a weapon, nor the
victim suffers obvious severe or
aggravated bodily injury involving
apparent broken bones, loss of teeth,
possible internal injury, severe
laceration, or loss of consciousness.

(c) Intimidation

To unlawfully place another person in
reasonable fear of bodily harm through
the use of threatening words or other

conduct, or both, but without displaying
a weapon or subjecting the victim to
actual physical attack.

(NOTE: This offense includes stalking.)

Burglary

The unlawful entry into a building or
other structure with the intent to commit
a felony or a theft.

Criminal Homicide-Manslaughter by
Negligence

The killing of another person through
gross negligence.

Criminal Homicide-Murder and
Nonnegligent Manslaughter

The willful (nonnegligent) killing of one
human being by another.

Destruction/Damage/Vandalism of
Property

To willfully or maliciously destroy,
damage, deface, or otherwise injure real
or personal property without the consent
of the owner or the person having
custody or control of it.

Kidnapping/Abduction

The unlawful seizure, transportation, or
detention of a person, or any
combination of these actions, against his
or her will, or of a minor without the
consent of his or her custodial parent(s)
or legal guardian.

(NOTE: Kidnapping/Abduction includes
hostage taking.)

Robbery

The taking of, or attempting to take,
anything of value under confrontational
circumstances from the control, custody,
or care of a person or persons by force or
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threat of force or violence or by putting
the victim in fear.

(NOTE: Carjackings are robbery
offenses where a motor vehicle is taken
through force or threat of force.)

Sex Offences, Forcible

Any sexual act directed against another
person, forcibly or against that person's
will, or both; or not forcibly or against
the person's will where the victim is
incapable of giving consent.

(a)Forcible Rape (Except "Statutory
Rape")

The carnal knowledge of a person,
forcibly or against that person's will, or
both; or not forcibly or against the
person's will where the victim is
incapable of giving consent because of
his or her temporary or permanent
mental or physical incapacity (or
because of his or her youth).

(b) Forcible Sodomy

Oral or anal sexual intercourse with
another person, forcibly or against that
person's will, or both; or not forcibly or
against the person's will where the
victim is incapable of giving consent
because of his or her youth or because of
his or her temporary or permanent
mental or physical incapacity.

(b) Sexual Assault With An Object

To use an object or instrument to
unlawfully penetrate, however slightly,
the genital or anal opening of the body
of another person, forcibly or against
that person's will, or both; or not forcibly
or against the person’s will where the
victim is incapable of giving consent
because of his or her youth or because of
his or her temporary or permanent
mental or physical incapacity.

(NOTE: An "object" or "instrument” is
anything used by the offender other than
the offender's genitalia. Examples are a
finger, bottle, handgun, stick, etc..)

(d) Forcible Fondling.

The touching of the private body parts of
another person for the purpose of sexual
gratification, forcibly or against that
person's will, or both; or not forcibly or
against the person's will where the
victim is incapable of giving consent
because of his or her youth or because of
his or her temporary or permanent
mental or physical incapacity.

(NOTE: Forcible Fondling includes
"Indecent Liberties" and "Child
Molesting.")

Nonforcible Sex Offenses
(Except "Prostitution Offenses')
Unlawful, nonforcible sexual
intercourse.

(@) Incest

Nonforcible sexual intercourse between
persons who are related to each other
within the degrees wherein marriage is
prohibited by law.

(b)Statutory Rape

Nonforcible sexual intercourse with a
person who is under the statutory age of
consent.

(Authority: 20 U.S.C. 1232g(b)(6) and
18 U.S.C. 16)

[This is not an official version of the
regulations. These regulations are
codified in 34 CFR Part

99.]

[Updated January 2009.]
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Formative Cycle Report

				Teacher Unique ID and Name (from HQT)

				SCHOOL Name (from Entity ID)

				ASSIGNMENT (text, 25 characters)

				Observed Subject/Grade (text, 25 characters)

												Element Totals				Rubric Totals

						Observation Cycle 1						Sum		Points Possible		Sum		Points Possible		Comments

		Rubric

Al Dullum: Al Dullum:
The colors are not RGB ready at this time. 		Element		Pre		Obs		Post

		Content		Conceptual Understanding				4				4		5		15		25		Place for comments, up to 128 characters for each Rubric

				Task Analysis		2		3				5		10

				Connections to Content				3				3		5

				Content Accessibility						3		3		5

		Formative Assessment		Real Time Assessment		2		3				5		5		10		15		Place for comments, up to 128 characters for each Rubric

				Student Progress						2		2		5

				Correct Level of Difficulty						3		3		5

		Instructional Strategies		Modeling or Constructing Knowledge		3		3				6		10		15		30		Place for comments, up to 128 characters for each Rubric

				Practice/Aligned Activity				2				2		5

				Feedback (during the lesson)				2				2		5

				Monitor and Adjust				2				2		5

				Analysis of Instruction						3		3		5

		Learner Engagement		Student-to-Student Interaction				2				2		5		11		25		Place for comments, up to 128 characters for each Rubric

				Teacher-to-Student Interaction				1				1		5

				Authentic Engagement/Quality of Work				2				2		5

				Critical Thinking		3		3				6		10

		Learning Community		Routines and Procedures				3				3		5		9		20		Place for comments, up to 128 characters for each Rubric

				Responsibility for Learning				2				2		5

				Monitoring and Responding to Student Behavior				2				2		5

				Relationships				2				2		5

		Professional Responsibilities		Engagement in Meaningful and Appropriate…								0		5		0		25		Place for comments, up to 128 characters for each Rubric

				Collaboration with Colleagues								0		5

				Engagement with Families								0		5

				Communication with Families								0		5

				Leadership								0		5

										Observation Total						60		115

		Reinforcement Goal:												Evaluator Name and place for Signature

		Refinement Goal:												Teacher Name and place for Signature

		Educator Goal:												Date

		Educator Goal Met?

														Signing this form verifies receipt of the evaluation but does not necessarily indicate agreement with the content. Within five days of receipt of this document the teacher may attach comments if desired unless a post-conference is requested. If a post-conference is requested, the written response may be submitted within five (5) working days after the post-conference.









Summative Cycle Report

				Teacher Unique ID and Name (from HQT)

				SCHOOL Name (from Entity ID)

				ASSIGNMENT (text, 25 characters)

				Observed Subject/Grade (text, 25 characters)

																		Cycle 1				Cycle 2

						Observation Cycle 1						Observation Cycle 2						Sum		Points Possible		Sum		Points Possible

		Rubric		Element		Pre		Obs		Post		Pre		Obs		Post

		Content		Conceptual Understanding				4						3				15		25		16		25				This information should be displayed in some kind of bar graph.

				Task Analysis		2		3				3		3														Bar graph should indicate the SUM and the Points Possible.

				Connections to Content				3						3

				Content Accessibility						3						3

		Formative Assessment		Real Time Assessment		2		3				3		3				10		15		13		15

				Student Progress						2						4

				Correct Level of Difficulty						3						3

		Instructional Strategies		Modeling or Constructing Knowledge		3		3				3		4				15		30		18		30

				Practice/Aligned Activity				2						3

				Feedback (during the lesson)				2						2

				Monitor and Adjust				2						3

				Analysis of Instruction						3						3

		Learner Engagement		Student-to-Student Interaction				2						2				11		25		13		25

				Teacher-to-Student Interaction				1						2

				Authentic Engagement/Quality of Work				2						2

				Critical Thinking		3		3				3		4

		Learning Community		Routines and Procedures				3						3				9		20		10		20

				Responsibility for Learning				2						2

				Monitoring and Responding to Student Behavior				2						3

				Relationships				2						2

		Professional Responsibilities		Engagement in Meaningful and Appropriate…														0		25		0		25
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				Engagement with Families

				Communication with Families

				Leadership

										Summative Total								60		140		70		140		Sum		Points Possible

		Summative Total																								130		230



		Reinforcement Goal:												Evaluator Name and place for Signature										Evaluator Name and place for Signature

		Refinement Goal:												Teacher Name and place for Signature										Teacher Name and place for Signature

		Educator Goal:												Date										Date

		Educator Goal Met?

																								Signing this form verifies receipt of the evaluation but does not necessarily indicate agreement with the content. Within five days of receipt of this document the teacher may attach comments if desired unless a post-conference is requested. If a post-conference is requested, the written response may be submitted within five (5) working days after the post-conference.









Notes

		Notes

		1		Refinement (text) after every observation cycle, indexed to (1) Rubric and (1) Element

		2		Reinforcement (text) after every observation cycle, indexed to (1) Rubric and (1) Element

		3		Educator Goal (text) after every observation cycle, indexed to (2) Rubric and (3) Element

		4		Educator Goal Met: (this needs to be a check box yes or no options)

		5		Notes (text), unlimited characters, for each rubric/cycle. This is only for evaluators and is not visible to anyone else and it will not be on any reports. This field does not need to be indexed and it will not be used in calculating the REIL score.

		6		Demographic Data: 

				Teacher Unique ID and name will come from HQT database. Use naming convention in HQT database.

				School: state entity ID. 

				Assignment: 25 character descriptive text box: (ie “3rd Grade Math”)

				Observed Subject/Grade:  25 character descriptive text box

				Evaluator name: Unique ID and name will come from HQT database. Use naming convention in HQT database.

				School: state entity ID. 

		7		Professional Responsibilities Rubric 

				This rubric needs to be captured, but it will NOT be used to calculate the REIL Score.

				Data, when available, should be displayed in reports

				When data are entered here, the Total Points Possible should include this rubric. When no data are present, total points possible for this rubric should NOT be included.

		Nice to haves:

				collapsible/expandable rubrics and elements

				hover over/tool tip for descriptors for elements and rubrics. If the tool tip is not available, a link to the descriptors for each element and rubric must be provided.
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		Definitions of Comments VS. Notes

		Teacher						Principal

		Comments:		visible to Teacher				visible to Principal

				& Evaluator				& Evalutator

		Comments have 128 Character Limits						Comments have 256 Character limits







		Notes:		Not visible to Teacher

				visible to Evaluator				 



		Notes unlimited characters
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The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvement, fostering the acceptance of

Rewarding Excellence in Instruction & Leadership
Leading Observation Instrument (principals & assistant principals)

SETTING & COMMUNICATING DIRECTION

group goals, and setting and communicating high performance expectations.

Element

CIP: Continuous Improvement Plan

PD: Professional Development

Descriptors

Shared Purpose

o Aligns all key decisions to the
vision.

e Sets benchmarks and milestones in
place to check on the progress of
the vision.

eEnsures the shared vision is clearly
articulated and acted upon by staff
via specific goals that explain what
the vision looks like in the short-
term and long-term.

e Conveys high expectations (verbal &
written) for student learning that are
aligned to school vision, mission,
and goals.

e Enlists stakeholders in developing,
maintaining, and implementing a
vision and mission for high student
achievement and college readiness.

e Communicates and/or references
school vision focused on academic
outcomes as evidenced by:

o Posted vision/mission.

o Referenced in planning
sessions [ meetings.

o Referenced in communication
materials.

e Communicates and/or references
school vision as evidenced by:
o Posted vision /mission.
o Referenced in planning
sessions [ meetings.
o Referenced in communication
materials.

Goal Setting

o Works with school & district
leadership team to use multiple
longitudinal measures of
data/evidence, with feedback from
staff, to assess the strengths &
weaknesses of the school in order
to set district-aligned goals for the
CIP.

¢ Ensures measurable indicators for
significant and achievable growth
for all students, with designated

e Facilitates leadership team in
diagnosis of the school’s strengths
and weaknesses, using multiple
sources of data/evidence to set
measurable district-aligned goals
for the CIP.

e Ensures targeted goal(s) for
prioritized student subgroups (e.g.,
3" grade ELL; 10" special
education) are in place.

e Analyzes teacher evaluation and
student achievement data to
determine strengths and
weaknesses in order to set
measurable district-aligned goals
for the CIP.

e Sets attainable, rigorous student
achievement goals to close
achievement gaps or maintain high
levels of performance.
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subgroups and content/grade-level
specific goals (e.g., 5" grade
literacy ELL; high school algebra),
are in place.

Continuous e Works with the staff to incorporate Works with the staff to include e Works with the staff to: e Aligns objectives to goal(s) in CIP.
Improvement action steps in CIP that include: task-analyzed objectives in CIP, o Include task-analyzed
Planning o Differentiated PD with aligned to goals, which are objectives that identify e Lists measurable and attainable
systematic monitoring and sequenced chronologically for PD milestones toward the goal. action steps for each objective in
coaching. and student intervention activities. o Include action steps and CIP.
o Targeted student timelines for achieving .
intervention systems for task-analyzed objectives. e Includes source of funding for
identified sub-populations. o Budget funds and allocate identified objectives.
(differentiated plans resources and responsible
/materials, data analysis, person(s) aligned to each
remediation/intervention objective.
delivery, progress
monitoring, communication).
Consensus- Empowers others to lead e Builds school consensus around the | @ References goals in a variety of e Shares CIP with staff.
Building around conversations with grade level and CIP. ways (e.g., meetings, planning
the CIP content area teams centered on the sessions, and communications) to
CIP goals. ensure the school-wide goals are
present in everyone’s mind.
Version 1.1 Leading Observation Instrument DRAFT August 11, 2011






BUILDING RELATIONSHIPS

The Building Relationships rubric is designed to support the school administrator in fostering genuine trusting relationships with students, staff, families and communities, guided by a
sense of mutual respect. The school administrator affirms and empowers others to work in the best interests of all students.

CIP: Continuous Improvement Plan

Element Descriptors
Accessibility e Structures frequent and regular e Structures daily opportunities for e Ensures visibility through daily Is visible at various times
opportunities for intentional / intentional / planned contact and opportunities for contact and throughout the school day.
planned contact and interactions interactions with students, staff, interactions with students, staff,
with students and staff in and parents in classrooms and and parents in classrooms and Informs students, parents, and
classrooms and throughout the throughout the school. throughout the school. staff about academic and
school, and with colleagues and behavioral expectations.
district staff. e Provides accessible information * Provides accessible information
about student expectations and about student expectations to Responds to parent questions
o Provides accessible information progress to students, parents, and students, parents, and staff. and concerns in a timely manner.
about student expectations and staff.
progress to students, parents and e Makes families and communities
staff through an array of forums e Creates a school community that feel welcome and respected,
and multiple formats. welcomes and values parents in the responds to concerns, and engages
school (e.g., front office staff, in authentic dialogue with parents.
o Partners with parents to create a volunteerism, neighborhood
school community that welcomes outreach or extensions of school,
and values parents in the school home visits, PTO, site councils).
(e.g., front office staff,
volunteerism, neighborhood
outreach or extensions of school,
home visits, PTO, site councils).
Celebrating o Celebrates student and staff ¢ Implements a system to Celebrates individual and team Celebrates individual and team
!:dividual & achievement of benchmarks and acknowledge and celebrate accomplishments on a formal and accomplishments on an informal
eam

Accomplishmen
ts

milestones aligned to the vision.

individual and team academic
successes on a consistent basis.

informal basis.

basis.

Mutual Trust &
Respect

¢ Facilitates students and staff ability
to demonstrate use of active
listening with one another to set a
tone of mutual trust and respect

e Demonstrates active listening skills
and incorporates different
perspectives into decisions to set a
tone of mutual trust and respect.

Demonstrates active listening in
conversations with students,
parents, and staff to demonstrate
empathy and concern for the well-

Responds to students, parents and
staff in a respectful way.

Listens respectfully to students,
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between all parties.

Differentiates communication style
and demonstrates a positive and
appropriate rapport with students,
staff, families, community
members.

¢ Responds appropriately to differing
sets of values or points of view.

being of individual students and
staff personally and professionally.

parents and staff.

Transparent
Decision-
Making

Provides a process/system for staff,

parents, and students to
proactively identify challenges and

participate in opportunities to assist

in solving challenges or making
decisions that impact the schools
progress toward achieving CIP
goals.

e Proactively identifies challenges
and provides opportunities for
students, staff, and parents to
assist in solving challenges or
making decisions that impact the
schools progress toward
achieving CIP goals.

Involves staff, students and
parents in decision-making
concerning CIP.

Includes times on meeting
agendas for adults to actively
participate in school-wide
decisions.

Ensures staff, students, and
parents sit on committees for
school improvement.

Provides opportunities for
students, staff, and families to
voice questions or concerns.

Communication
of Expectations

Implements systems, processes,
and structures for two-way

o Creates expectations and puts
structures in place for consistent

Develops systems to increase
communication with families and

Communicates key school
information and events to staff on

& Progress communication of concerns, communication from teachers to the community. a regular basis.

decisions, plans, and on-going families about student progress.

progress monitoring.
Conflict Adjusts plans, and identifies ¢ Incorporates different perspectives Engages staff members in crucial Identifies and resolves most
Resolution conversations when consensus conflict.

strategies and opportunities for
relationship building with staff
based on analysis of individual
conflicts and patterns of conflict
between values and practice.

Learns from and encourages
differing perspectives to gain new
perspectives and improve school-
wide practices.

(including voices of dissent) into
decisions consistently striving for
mutually beneficial solutions that
further the vision of the school.

e Analyzes sources of influence to
fully understand resistant attitudes
or behaviors.

e Makes decisions based on school
vision, mission and goals and
considers culture or individuals
needs in planning and
implementation of next steps.

building and other collaborative
strategies have not been effective.

Handles dissent from subordinates
in a constructive manner.

Communicates decisions and
utilizes effective strategies for
addressing inappropriate staff,
student, or parent actions, or
absence of action, based on
decision.
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The Developing the Organization rubric is designed to support the school administrator in building collaborative cultures, fostering professional growth and leadership, and connecting the

school to its wider environment.

4

CIP: Continuous Improvement Plan

DEVELOPING THE ORGANIZATION

PD: Professional Development

Element Descriptors

FaC“it_ation of e Listens actively and connects o Utilizes appropriate facilitation and | e Uses effective communication e Uses communication strategies for
Effective meeting content to school goals leadership strategies for specific strategies for specific audience. specific audience.

Meetings and values.

e Ensures meeting participants share
ideas concisely with clear points.

e Checks for understanding with
meeting participants to ensure clear
expectations for person(s)
responsible, due date, and manner
of follow-up.

meeting.

Utilizes a variety of strategies in an
effective manner (e.g., clarifies
ideas, establishes time limits, sticks
to the agenda, and ensures priority
items are adequately addressed).

Shares responsibility with members
of team for adhering to norms and
referencing norms during meeting
as needed.

Ensures next steps are clearly
identified with clarity for who is
responsible and when task should
be completed.

e Makes efficient use of time;
progress is made on majority of
action items.

e Uses one or more strategies for
facilitation (e.g., clarifies ideas,
establishes time limits, sticks to the
agenda).

e Documents and utilizes norms as a
strategy for achieving meeting
outcomes.

e Ensures next steps are clearly
identified.

e Establishes norms.

Professional
Development

e Evaluates on-going PD objectives
and coaching cycles for their impact
on attainment of school goals.

e Ensures PD training objectives are
differentiated for flexible groups of
teachers based on content
knowledge, content best practices,
and/or instructional element needs
identified in individual growth
plans.

Works with leadership team to
establish weekly or monthly PD
objective(s) and activities that are
connected to a prior PD objective
and aligned to year-long PD goal
with references to CIP goals.

Supports staff implementation of
professional learning with coaching
cycles (e.g., planning, training,
application, observation, coaching,
checking for understanding) for
groups of teachers based on

o Creates multiple structures for PD
including large group / small group,
grade level / content teams, and
individuals.

e Ensures school-level PD is aligned
to CIP goals.

e Establishes weekly or monthly
teacher coaching objectives for
assigned teachers and provides
feedback to teachers on classroom
implementation based on recent

e Requires short- and long-term PD
for all individual staff members
based on goals in Educator Goal
Plans, derived from teacher
evaluation data and focused on
increasing student achievement.

e Implements a PD plan, aligned to
CIP.

e Attends school-level PD sessions
to engage in learning with staff.
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student achievement, teacher
instructional proficiency, and/or
teacher content knowledge.

PD.

Leadership
Team*

* This element

Maintains responsibility but
demonstrates shared leadership
with team members to make
progress on CIP goals, PD plans,
and other team objectives.

Provides feedback and leadership
opportunities to team members to
ensure all team members are highly
competent.

Focuses agenda on logical and

Creates a balanced team with a
variety of strengths to ensure
leadership team has a full set of
skills and approaches.

Focuses agenda on monitoring job-
embedded PD (how well
individuals, groups, and/or staff
learned previous training
objectives), progress of PLCs, and
student progress, in order to adjust
monthly plans and/or plan for next

will not be _ L
scored for systematic development of training.
assistant effective teachers and improved

principals instruction.

Leads team as the instructional
leader and ensures team reviews
key data at each meeting in order to
assess progress toward CIP goals,
including individual student-level
and classroom/grade level data.

Focuses agenda on past and
upcoming PD and/or how to help a
few teachers progress.

e Defines roles of administrators and
team members function within their
roles.

Develops and implements meeting
and team protocols and processes
for the leadership team.

Focuses agenda on immediate
concerns related to student
progress.

Recruitment,
Retention, &

Identifies, equips, and places staff
members in career pathway

Provides formal and informal
leadership opportunities to mentor

Identifies, trains, and advises
effective teachers in order to build

Identifies effective teachers and
provides opportunities to build

Succession positions to ensure succession plans emerging leaders, including leadership capacity consistent with leadership skills consistent with
for every position in the school. development of highly effective school needs. school needs.
leadership team members. e Supports ineffective teachers with
Identifies and implements concrete Establishes systems for orientation, intensive assistance plans.
strategies to retain high caliber o Actively seeks and places student mentoring, and support for new
teachers. teachers and administrative interns classified and certified staff.
with highly effective staff members
to “grow own"” candidates for new Establishes relationships with new
openings. employees with frequent
opportunities to address questions
e Delegates appropriate tasks to and needs.
competent staff members, checks
on progress, and provides support.
Change Involves teachers in selective e Manages change and moves key Uses knowledge of change theory e Uses tools and strategies to build
Process

abandonment of practices
unaligned to research-based
strategy or CIP to overcome
obstacles of time, resources, and
energy required for new initiatives.

stakeholders from agreement to
commitment, employing the tools
and strategies most likely to be
effective in various situations.

to develop and apply specific
strategies to support school staff as
they engage in changing classroom
practice in alignment with school
and district initiatives.

Addresses resistance to change;
takes specific steps to move
stakeholders to agreement.

agreement for change.
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LEADING INSTRUCTION

The Leading Instruction rubric is designed to support the school administrator in leading the instructional program through high-level implementation of the teacher evaluation process in
order to monitor and evaluate the effectiveness of instruction for the purpose of increased learning outcomes for student. In addition, the school administrator ensures that a rigorous

curriculum is in place that is aligned to both state standards and college readiness standards, and that the written curriculum is taught and tested with high fidelity.

4 3 2 1
Proficient
Element Descriptors
Observing & ¢ Implements an effective system to e Uses REIL Learning e Uses REIL Learning e Uses REIL Learning
:—\nalyzu?g frequently* visit classrooms and Observation/Documentation Observation/Documentation Observation/Documentation
nstruction

provide teachers with accurate and
prompt feedback in alignment with
Educator Goal Plans.

¢ Intentionally analyzes scripts in
order to provide specific

instructional feedback to teachers.

*In addition to formal observation

Process to accurately evaluate each
teacher’s performance as evidenced
by a rating of “meets” on the annual
certified evaluator assessment.

Accurately scripts teacher and
student statementsina
comprehensive manner (e.g., time
intervals, learner engagement data,
teacher movement patterns) to
provide evidence of observations
and evaluation ratings.

Process to evaluate assigned
teachers’ performance, and
identifies each assigned teacher’s
strengths and learning needs.

e Accurately scripts teacher and
student statements to provide
evidence of observations and
evaluation ratings.

Process to evaluate each teacher’s
performance.

e Scripts teacher and student
statements to provide evidence of
observations and evaluation
ratings.

Pre- and Post-
Conferencing

Pre

Post

o Utilizes an efficient process to
conduct pre-conferences with
assigned teachers that results in
modifications to plans that improve
lesson design and delivery.

Utilizes an effective process to
conduct pre-conferences with
assigned teachers that results in:
o Anaccurate assessment of
teacher proficiency in some
elements.
o Clarity in expectations for
teacher observation.

e Utilizes a process to conduct pre-
conferences with assigned teachers
to reinforce and refine lesson
design and preparation.

e Conducts pre-conferences with
assigned teachers.

Utilizes clear conference objectives
that consider impact on student
learning, relationship of the
reinforcement and refinement, and
evidence in script for optimum
development of teacher.

Utilizes an effective process to
conduct post-conferences with
assigned teachers that includes:
o Clear conference objectives.
o Focus on relationship of teacher
actions to student learning.
o Use of teacher responses to

e  Utilizes a process to conduct
post-conferences with assigned
teachers to reinforce and refine
teacher effectiveness.

e  Conducts post- conferences with
assigned teachers.
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Transitions naturally to
reinforcement and refinement
sections of the conference using
references to teacher statements in
self-analysis.

formulate follow-up questions.

o Modeling of instructional
element and checking for
understanding to ensure
teacher can transfer refined
element to future instruction.

OR

o Effective scaffolding of
questions to cognitively coach
proficient teacher to label and
describe highly effective future
instruction.

Educator Goal
Plans

Implements system for monitoring
Educator Goal Plans and produces
documentation that 80% of

teachers achieved their EGP goals.

e Selects prioritized goals that will
have the most impact on student
learning.

* Mobilizes resources to support
teacher growth.

e Develops and annually revises

Educator Goal Plans with
measurable goals, sub-objectives
and aligned actions steps for all
assigned teachers using student
achievement and teacher
observation data.

e Creates and annually revises

Educator Goal Plan for all teachers
using refinement goal

from assigned teachers'
observation.

Supervision of
Written,
Taught, &
Tested
Curriculum

Ensures curriculum goes beyond
state standards and tested areas to
require higher levels of learning, as
evidenced by grade-by-grade
articulation of skills necessary to be
on track to college and career
readiness.

Engages staff in curriculum
planning, implementation,
monitoring, and refinement in order
to ensure student learning of
standards.

e Monitors teaching of the standards
in all subjects through analysis of
student achievement results,
teacher evaluation process,
classroom visitations, and
supervision of professional learning
communities /department
meetings/grade level meetings.

Ensures scope and sequence is
aligned to year-end goals and
revisits and revises curriculum
alignment based on student
achievement results.

Assesses gaps between written,
taught, and tested curriculum, and
facilitates the modification of
materials, programs, strategies,
and/or assessments as needed to
address any identified gaps.

Monitors teaching of the standards
in all subjects through teacher
evaluation process, classroom
visitations, and supervision of
professional learning
communities/department
meetings/grade level meetings.

Ensures scope and sequence is
aligned to year-end goals and
revisits and revises curriculum
alignment based on student
achievement results, as evidenced
by current and/or revised
curriculum maps and materials.

Monitors teaching of the standards
in core subjects (or assigned core
subject for assistant principal)
through teacher evaluation process,
classroom visitations, and
supervision of professional learning.
communities /department
meetings/grade level meetings.

Ensures scope and sequence is
aligned to year-end goals.
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SECURING ACCOUNTABILITY

The Securing Accountability rubric is designed to support the school administrator in creating conditions for student success and contributing to the effective management of the school
so that everyone can focus on teaching and learning. The school administrator monitors the continuous improvement plan (CIP) to meet or exceed rigorous, student achievement goals in

order to close achievement gaps or maintain high levels of performance.

CIP: Continuous Improvement Plan

2
Proficient

Element Descriptors
Accountability | e Exceeds whole school performance Utilizes an effective process to Utilizes an effective process to o Utilizes a process to monitor the
for Goals

goals for student achievement and
for targeted sub groups in core
content areas.

consistently monitor, review and
revise PLC, grade level, team and
department goals to revise the CIP,
instructional strategies, and/or
grade /team action plans.

Meets performance goals for
student achievement in targeted
sub groups in core content areas.

consistently monitor, review, and
revise the CIP (e.g., tracks annual
outcomes and monthly/weekly data
against plan milestones to monitor,
track, and review progress; adjusts
strategies in order to reach goals).

Meets performance goals for
student achievement in core
content areas.

school improvement plan.

e Demonstrates measurable student
achievement gains in core content
goal areas.

Accountability
Systems

e Uses formative and summative
data on student achievement,
teacher performance, and school
processes throughout the year to
improve student learning and
achievement.

Develops systems to monitor
progress toward academic
priorities and creates a plan for
overcoming student learning
obstacles.

Ensures teachers work in teams (at
least twice monthly) to examine
student work, analyze
disaggregated data, and
implement instructional strategies
to improve teaching and learning.

Establishes academic priorities that
are non-negotiable and holds staff
and collaborative teams (e.g.,
PLCs) accountable for
implementing strategies that align
teaching and learning with CIP
goals and task-analyzed objectives.

Provides structures (e.g.,
professional learning communities,
common planning time, grade level
[subject area meeting) and ensures
(via agenda/notes collection,
visitations, verbal feedback to
teams, etc.) that staff members
collaborate within grade level or
department for the purpose of
meeting team specific student
learning /achievement goals.

o References school goals in a variety
of forums (e.g., meetings, pre-and
post-conferences, classroom
observations, curriculum- and
instruction-based meetings) to
maintain focus on student learning.

e Provides structures (e.g.,
professional learning communities,
common planning time, grade level
/subject area meeting) for the
purpose of meeting team specific
student learning /achievement
goals.
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Manages Day-

Creates and maintains effective

Creates and maintains effective

o Creates systems (e.g., discipline,

Manages the organization and

funding) based on proven
effectiveness in meeting student
achievement goals.

resource use relative to the
attainment of school goals and
improvement of student
achievement.

Maximizes and aligns use of all
resources (time, schedule,
technology, staff, funding) to
maximize student learning.

DRAFT Leading Observation Instrument / August 11, 2011
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for allocating appropriate fiscal
resources to support the school
goals and improve student
achievement.

Ensures equitable distribution of
highly effective staff members.

to-Day systems (e.g., discipline, systems (e.g., discipline, attendance) to support operation for a clean, safe, orderly,
Operations attendance) to support and attendance) to support instructional priorities, promoting a learning environment.
monitor instructional priorities and instructional priorities, ensuring a clean, safe, efficient, orderly, and
minimize interruptions to clean, safe, efficient, orderly, and effective learning environment. Attends to and complies with
instruction. effective learning environment. school operations.
¢ |dentifies and empowers key staff Manages time to monitor Addresses employee discipline
to maintain and monitor school classroom instruction through appropriately.
systems. short- and long-term planning.
Manages e Allocates or reallocates resources Collaborates with key staff to Collaborates with key staff to Establishes a process to allocate
:Ch°°| time, schedule, technology, staff, evaluate effectiveness of fiscal establish and implement a process appropriate fiscal resources that
esources

support the school goals and
improve student achievement.

Makes high-quality staff selections.
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Rewarding Excellence in Instruction & Leadership
Learning Observation Instrument (classroom teachers)

assure mastery of the content. These experiences are facilitated through teacher understanding of how to connect concepts and use differing perspectives to engage learners in critical
thinking, creativity, and collaborative problem solving related to authentic local and global issues.

Meets criteria at levels 3, 4, and 5.

CONTENT RUBRIC

Aligns with In-TASC Standard 4 (Content Knowledge) and 5: (Application of Content)
The Content rubric is designed to support teacher understanding and implementation of effective learning experiences that make content accessible and meaningful for learners to

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors

Conceptual
Understanding

Guides students to create their
own representations and
explanations of concepts.

Engages students in using
simultaneous multisensory
representations.

(4a)

Post -Conf.

c
o
B
©
<
)
w
)
o

Incorporates multiple effective
representations and
explanations of concepts,
throughout the lesson.

(4a)

Incorporates effective
representations and explanations of
concepts that capture key ideas and
details essential to building
conceptual understanding in the
discipline.

(4a)

Incorporates
representations and
explanations of
concepts that capture
key ideas and details
essential to building
understanding in the
discipline.

(4a)

Incorporates
representations
and/or explanations of
concepts that capture
some key ideas to
build understanding in
the discipline.

(4a)

Anticipates student
misconceptions related to
background knowledge,
vocabulary, and/or processes
and incorporates sub-
objective(s) that break the task
into smaller steps/chunks.

(4&, 4F, 70)

(Organization
of Content)

Observation
Post -Conf.

xS
c
o
o
)
S
o

Lesson objective(s), sub-
objective(s), & materials are
aligned to content standards,
logically organized, sequenced,
taught one at a time, and
reflect prior learning.

(4d, 4f, 73, 7b, 70)

Lesson objective(s), sub-objective(s),
& materials are aligned to content
standards, logically organized,
sequenced, and taught/facilitated
one at a time. (4f, 73, 7b, 7¢)

Lesson objective(s)
and materials are
sequenced and
aligned to content
standards. ( 4f, 73, 7b,
7€)

Lesson objective(s) &
materials are
sequenced.

(4f, 75, 70)
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Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors
Connections | Uses purposeful and strategic Uses purposeful and strategic Uses purposeful questioning Uses questioning Uses questioning
to Content questioning, facilitation, and questioning & facilitation strategies and activities to activate strategies and/or strategies and/or

critical thinking strategies that
result in students application of
interdisciplinary knowledge

through the lens of local and

strategies that result in
students applying disciplinary
knowledge to real world
problems.

students’ prior knowledge and guide
them to understand, question,
reflect and analyze ideas from
diverse perspectives. (2d, 4b, 4d, 8f)

activities in order to
develop students’
understanding;
guides students to

activities to develop
students’
understanding of the
content.

5| o | globalissues. (5b, 5d, 59) (5b) question and/or (4b)

- B S reflect on ideas

o s I b h

9 5 about the content.

g =l 8 (4b, 4d, 8f)

o o o
Content Facilitates content accessibility Facilitates content accessibility Facilitates content accessibility Facilitates content Facilitates content
Accessibility by accommodating or modifying: by accommodating or by accommodating or modifying accessibility accessibility

the problems, complexity of text,
and/or vocabulary to the correct
level of difficulty for all students
within the lesson, as evidenced
by adapted materials,
modifications and tracking of
relevant literacy performance
data for each student.

modifying: the problems,
complexity of text, and/or
vocabulary to the correct level
of difficulty within the lesson
for all students at the sub-group
level, as evidenced by adapted
materials, student work, and
modifications based on

problems, complexity of text, and/or
vocabulary to the correct level of
difficulty within the lesson for all
students at the sub-group level, as
evidenced in planning and
assessment data.

(23, 2e, 5h)

by accommodating or
modifying: the
problems, complexity
of text, and/or
vocabulary to the
correct level of
difficulty for within
the lesson for less

by accommodating or
modifying: the
problems, complexity
of text, and/or
vocabulary to the
correct level of
difficulty within the
lesson for some

(2a, 2e, 5h) assessment data. than half (6%-49%) students (1%-5%) as
(2a, 2e, 5h) of the students, as evidenced in
S e evidenced in planning | planning data.

RN 5 and assessment (2a, 2e, 5h)
3 5 ‘U_, data.
e | 3 ITH (2a, 2e, 5h)
o (@] o
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FORMATIVE ASSESSMENT RUBRIC
Aligns with In-TASC Standard 6: Assessment
The Formative Assessment rubric is designed to support teacher understanding and implementation of real-time (during & end-of-lesson) assessment as a strategy to monitor learner
progress and to guide ongoing planning and instruction. Effective teachers use real-time assessments that are at the correct level of difficulty, aligned to standards-based objectives,
and engage learners in demonstrating knowledge and skills. In addition, the effective teacher articulates & documents progress that learners have made in relation to the observed

lesson objective.

Meets criteria at levels 3, 4, and 5. Meets criteria at levels 3 and 4.
Element Descriptors
Real-Time Assesses at the objective and Assesses at the objective and Utilizes appropriate real-time Utilizes appropriate Utilizes real-time
(during & end- | sub-objective level to measure sub-objective level to measure | assessment(s), aligned to the lesson real-time assessment(s) to elicit
of-lesson) individual student progress. student progress at the sub- objective (that elicit an overt assessment(s), an overt response
Assessment | (15 63, 6b, 7d) group level. response from nearly all students aligned to the lesson from students.
(13, 63, 6b, 7d) during the lesson and at the end of objective, that elicit (63, 6b)
the lesson), and reviews elicited an overt response
behavior in order to measure from nearly all
. student progress to adjust students.
"g instruction. (6a, 6b)
) (13, 63, 6b, 7d)
7]
&
Student Analyzes and articulates student | Analyzes and articulates Analyzes and articulates student Articulates student Articulates student
Progress progress to guide planning; student progress to guide progress to guide planning; nearly all || progress; 75% -94% progress; less than

Pre -Conf.
Observation

nearly all students (95 -100%)

planning; most of the students

students (95-100%) demonstrate

of students

75% of students

meet the lesson objective. (75-94%) meet the lesson progress (growth). demonstrate progress | demonstrate progress
(6¢) objective. (6¢) (growth). (growth).
(6¢c)

Correct Level
of Difficulty

Pre -Conf
Observation

Produces evidence that real-time
assessment(s) are at the correct
level of difficulty at the
individual student level.

Produces evidence that real-
time assessment(s) are at the
correct level of difficulty at the
sub-group level.

Produces evidence that real-time
assessments are at the correct level
of difficulty for more than half of the
students, as evidenced by pre/prior

Articulates that real-
time assessments are
at the correct level of
difficulty for more

Real-time
assessment(s) are at
the correct level of
difficulty for less than

(2¢, 6a) (2¢, 6a) assessment(s) and student work. than half of the half of the students.
(2¢, 6a) students. (2¢, 6a)
(2¢, 6a)
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INSTRUCTIONAL STRATEGIES RUBRIC

Aligns with In-TASC Standard 8 (Instructional Strategies)

The Instructional Strategies rubric is focused on specific instructional strategies that teachers utilize to ensure learners develop deep understanding of content areas and their
connections, and to build skills to apply knowledge in meaningful ways. The teacher varies his/her role in the instructional process (e.g., instructor, facilitator, coach, audience) in
relation to the content and purposes of instruction and the needs of learners.

I

Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors
Explicitly models an exemplary Explicitly models an exemplary | Explicitly models an exemplary Models an exemplary | Shows an example of
product/ performance (free of product/ performance (free of product/ performance by labeling product/ performance | a product/
distractions) by labeling steps or | distractions) by labeling steps steps or concepts, with articulation by labeling steps/ performance.
Modeling concepts, with precise academic | or concepts, with precise of meta-cognition. concepts, or (8d, 8e, 8f)
vocabulary and clear articulation | academic vocabulary and clear | (8d, 8e, 8f) expression of meta-
of meta-cognition, for each sub- | articulation of meta-cognition, cognition.
objective. for more than one sub- (8d, 8e, 8f)
(8d, 8e, 8f) objective.
(8d, 8e, 8f)
Or = Presents problem/situation = Presents problem/situation = Presents problem/situation and Presents Presents

Constructing

knowledge

c
o
k=]
@©
<
@
w
e
(]

Pre -Conf.

Post -Conf.

and allows open-ended
processing of thinking and
prior knowledge to promote
conceptual development.
Scaffolds questions with
increasing complexity or
depth of content for each
learner to gain thorough
understanding and to clarify
misunderstandings.
Solidifies learning after
constructed experience with
clear labels, and students
extend thinking to
generalizations/conjectures
and explain their
thinking/learning with the
labels.

(6f, 8d, 8e, 8i)

and allows open-ended
processing of thinking to
promote conceptual
development.

Scaffolds questions with
increasing complexity or
depth of content to ensure
student understanding and to
clarify misunderstandings.
Solidifies learning after
constructed experience with
clear labels, and students
extend thinking to
generalizations/conjectures
and explain their
thinking/learning.

(8d, 8e, 8i)

allows open-ended processing of
thinking or experimentation to
promote conceptual development.
Scaffolds questions to class to
guide understanding and clarify
misunderstanding.

Solidifies learning after
constructed experience with clear
academic vocabulary or labels.
(8d, 8e, 8i)

problem/situation and
allows open-ended
processing of
thinking or
experimentation to
promote conceptual
development; asks
questions to promote
learning.

(8d, 8e, 8i)

problem/situation
with discussion.
(8d, 8e, 8i)
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Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors

Practice/ Engages students in examining = Provides sufficient, aligned = Provides sufficient, aligned Provides opportunity | Assignsindependent
Aligned their own thinking and/or practice or conceptual practice or conceptual for students to practice or conceptual
Activity learning as well as the development activity for each development activity to support practice the lesson development activity.

performance of others;
students effectively provide
support for one another as a
member of a highly functioning
learning community.

(2b, 3b, 3¢, 6d, 6f, 8d)

sub-objective or constructed
inquiry learning experience.
Effectively guides and
scaffolds students who need
assistance and appropriately
fades away or renews
support as needed to ensure

successful learning of the lesson
objective before independent
practice

= Actively guides and scaffolds
individual students as they
practice the objective and move
toward independence (e.g.,

objective before
independent practice
is assigned; or
provides opportunity
during the conceptual
development activity
for students to work

(6d, 8d)

N 5 all students are challenged to referencing posted steps, anchor toward mastery of the
t BN S move toward independence. charts, graphic organizers or lesson objective.
3 E ?_, (2b, 6d, 8d) templates, coaching, questioning). || (6d, 8d)
o [l 3 (2b, 6d, 8d)
o (@] o
Feedback Students accurately apply Provides effective, corrective, Provides effective, corrective, Provides corrective Provides academic
(during the specific feedback to advance academic feedback, with academic feedback in order to academic feedback feedback during the
lesson) their learning. precise labels, that is specificto | promote learning and retention that: || that references a lesson.
(6d) the learner and aligned to sub- (2) is aligned to the objective; (2) specific level of skill (6d)
N 5 e objective content. references a specific level of skill or or knowledge.
- B S (6d) knowledge, and (3) is timely. (6d)
S B v (6d)
2
o (] o

Monitor and

Adjust

Pre -Conf
Observation

Post -Conf.

Utilizes appropriate overt

responses, from all students

at each sub-objective to either

move forward or adjust one of

the following:

= Adjusts instructional strategy
(e.g., pacing, guided practice,
questioning, knowledge of
results, grouping, etc.).

= Changes the cognition level.

(2b, 83, 8b)

Utilizes appropriate overt

responses, from all students

for most sub-objectives to

either move forward or adjust

one of the following:

= Adjusts instructional strategy
(e.g., pacing, guided practice,
questioning, knowledge of
results, grouping, etc.).

= Changes the cognition level.

(2b, 83, 8b)

Utilizes appropriate (provides
relevant student performance
information) overt responses, from
most students (75% or more) at
essential sub- objective levels to
either move forward with/or adjust
instruction.

(83, 8b)

Utilizes overt
responses from at
least half (50%) of the
students to either
move forward with/or
adjust instruction.

(8a, 8b)

Utilizes overt
responses from less
than half of the
students to either
move forward with/or
adjust instruction.
(8a, 8b)
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Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors
Analysis of Articulates how the results of this | Articulates how the results of | Accurately identifies strengths and/ Accurately identifies Identifies strengths
Instruction lesson fit into the long range this lesson fit into the content | or weaknesses of the lesson, based strengths and/ or and/ or weaknesses of

Pre -Conf
Observation
Post -Conf.

planning for the content
discipline, and identifies
effective steps for increasing
student learning at the
individual student level for the
next lesson.

(f, 7f,)

discipline and identifies
effective steps for increasing
student learning at the sub
group level for the next lesson.
(4f, 7f,)

on analysis of student work/results,
and identifies effective steps for
increasing student learning for the
next lesson.

(af, 71,)

weaknesses of the
lesson, based on
analysis of student
work/results.

(4f, 7f,)

the lesson.
(4f, 7))
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LEARNER ENGAGEMENT RUBRIC
Aligns with In-TASC Standard 3 (Learning Environments), 4 (Content Knowledge), 5 (Application of Content),
7 (Planning for Instruction), and 8 (Instructional Strategies)
The Learner Engagement rubric is designed to support teachers with establishment of classroom environments that support authentic engagement in learning. The effective teacher
understands the relationship between motivation and engagement and knows how to design learning experiences using strategies that build learner self-direction and ownership of
learning. The teacher collaborates with learners to develop shared values and expectations for rigorous academic discussions, and individual and group responsibility for quality work.
Engagement is both student-to-student and teacher-to-student, and is grounded in development of critical thinking skills focused on content specific process skills. This facilitates
authentic engagement where students are not just compliant, but can see a connection between the assigned task and the results/outcomes, and that there is clear meaning and
personal relevance.

3

Proficient

Meets criteria at levels 3, 4, and 5. Meets criteria at levels 3 and 4.
Element Descriptors
Student-to- Students flexibly respond to Students engage in focused Students engage in scaffolded Students engage in Students engage in
Student shifts in conversation as they learning conversations to build | (semi-structured) student-to-student || structured, student- student-to-student
Interaction explore the topic; different on other students’ academic dialogue (grammar, to-student academic academic dialogue.
students may emerge as thoughts/ideas (e.g., sentence complexity), aligned to the || dialogue, aligned to (4h, 8h)
experts (e.g., appropriately questioning, piggybacking, lesson objective; and they the lesson objective;
N 5 pE adjusts within the context, summarizing, clarifying, demonstrate individual and they demonstrate
‘t B 5 | draws on multiple perspectives, | paraphrasing), demonstrating | accountability, equal participation, individual
S g Y | challenges assumptions with deep or extended learning. application of content vocabulary, accountability and use
é a %' justification and evidence). (4h, 5d, 6f, 8h) and collaborative communication. of content vocabulary.
o BB S | (4b, 4h, 5d, 6f, 8h) (4h, 5d, 6f, 8h) (4h, 8h)
Teacher-to- Elicits participation from all Elicits participation from nearly | Elicits participation from most (85%- || Elicits participation Elicits participation
Student students consistently all (95%-100%) students for 94%) of the students at significant from more than half from less than half of
Interaction throughout the lesson for each most sub-objectives, througha | points during the lesson, through of the students during | the students, during
sub-objective. systematic progression of purposeful questioning and parts of the lesson, parts of the lesson,
purposeful questions and activities that promote learning of through questioning through questioning
Students equally participate activities that promote learning | the objective. and activities that or activities.
and may hold one another of the objective. align to the (4h, 8h)
accountable for engagementin | (4h, 8h) Utilizes questioning strategies that objective.
activities and responses. require covert thinking and sufficient
(3¢, 4h, 8h) wait time before partner Utilizes questioning
discussions and calling on individual || strategies that
students. require covert
thinking and
Adjusts level of concern to promote || sufficient wait time
mandatory participation through before calling on
s the following: time limits, calling individual students.
= B S on non-volunteers, pacing, (4h, 8h)
@ S 3 proximity, and/or performance
o N 3 checks.  (4h, 8h)
o [Nel o
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Element

Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Descriptors

Authentic

Engagement

/Quality of
Work

Facilitates authentic
engagement by: (1) involving all
students in generating and
evaluating new ideas and novel
approaches, seeking

inventive solutions to

Facilitates authentic
engagement by assigning
differentiated, meaningful
tasks that require complex
thinking, that most students
associate with a result or

Facilitates authentic engagement by
assigning tasks that most students
associate with a result or outcome
that has clear meaning and personal
relevance.

Assigns tasks that
some students
associate with a
result or outcome
that has clear

Assigns tasks that
most students
complete to avoid a
negative
consequence, or

(3b, 3¢, 34, 8¢, 8i) meaning. achieve an extrinsic
problems, and developing outcome that has clear meaning (3d, 8¢) outcome (e.g.,
original work; and (2) and personal relevance. reading a book in
) I .- | collaborating with all students (23, 3b, 3¢, 3d, 8¢, 8i) order to pass a test).
‘= B S | todesign and implement
\3 5 :j relevant learning experiences.
o BN 3 | (23, 3b, 3¢ 34, 5f, 59743, 8, 8i)
o [Nel o
Critical Students use content-specific Students use content-specific Students use content-specific Students Students use
Thinking process skills and conceptual process skills and conceptual process skills to analyze content and || demonstrate knowledge retrieval
understanding (gained as aresult | understanding for analysis make new meaning not provided by || comprehension of skills to remember
of knowledge utilization) to (e.g., classify, the teacher (e.g., classify, content (e.g., facts; answer
provide a well-developed compare/contrast, predict, or compare/contrast, predict, or summarizing essential | questions; define and
argument and rationale to construct/defend new construct/defend new conclusions). points, expressing describe; perform
defend position in written or oral | conclusions) or knowledge (4€) learningina graph or | math calculations;
presentation. utilization (e.g., problem non-linguistic and/or follow lab
solving, evaluating, decision representation). steps.
Students monitor their thinking making, experimental inquiry, (4¢) (4¢)
to ensure learning; seek designing, composing).
knowledge about how they learn
new concepts, facts, and Students analyze multiple
procedures; and gain control in texts, numbers, sets of data,
I . | directing their solution process. and/or variables to formulate
t | £ A7) new conclusions, solutions, or
@ S : products.
¢ 3 W (40)
o | O ¥
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Element

and individual and group responsibility for quality work.

Meets criteria at levels 3, 4, and 5.

LEARNING COMMUNITY RUBRIC
Aligns with In-TASC Standard 3 (Learning Environments)
The Learning Community rubric is designed to support teachers with establishment of a classroom learning environment that supports individual and collaborative learning, and that
encourages positive social interaction, active engagement in learning, and self-motivation. The learning environment must motivate student learning through establishing interest,
providing choices, making relevant connections, building understanding, assessing learning outcomes, developing close teacher-learner relationships, and creating a sense of
belonging between and among learners. The teacher collaborates with learners to develop shared values and expectations for respectful interactions, rigorous academic discussions,

Meets criteria at levels 3 and 4.

3

Proficient

Descriptors

Routines &
Procedures

Pre -Conf.
Observation

Post -Conf.

There is observable evidence that
students assist each other in
applying the routines and
procedures.

(3d)

Routines and procedures are
effectively and consistently
utilized and internalized by
students to maximize
additional instructional time.

Implements routines and procedures
to increase instructional time and
captures additional instructional
time by minimizing transitions.

Implements routines
and procedures to
enable the classroom

to run more smoothly.

Re-directs students to
follow routines and
procedures.

Responsibility

for Learning

c
o
B
©
<
@
(7]
o
o

Pre -Conf.

Post -Conf.

High expectations include
learning experiences that
empower the students to be
self-directed learners who
assume responsibility for
productivity and maintain
momentum without continuous
monitoring.

Students use exemplary anchor
papers, rubrics and other
exemplary student work to
evaluate their work and the
work of others.

(33, 3¢, 3¢)

Collaborates with students to
develop shared values and
expectations for respectful
interactions, rigorous academic
discussions, and individual and
group responsibility for quality
work.

(33, 3¢, 3¢)

Conveys high expectations for
learning using one or more of the
following strategies:

Focuses students on their
academic and/or social goals.
Encourages students to monitor
their own work habits and take
initiative.

Encourages students to use
strengths as a basis for growth
and their misconceptions as
opportunities for learning.

Conveys high
expectations for
student work and
behavior through
statements of
expectations,
references to criteria
for quality, and/or
asking students to
share with one
another what is
expected.

Assigns work to
students and
addresses
misbehavior.
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Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors

Monitoring Empowers students to Encourages students to develop | Uses verbal and non-verbal cues in Uses strategies to Uses strategies to
and ) proactively sustain a positive self-monitoring and reflective ways that demonstrate respect, and || effectively monitor monitor student
Respondingto | |earning environment so that skills to maintain a positive and | conveys the reason for the and respond to behavior and
;::ii?:r nearly all interventions are productive learning appropriate behavior in order to student behavior. responds to

c
o
=)
@©
i<
@
wn
o
(@]

Pre -Conf.
Post -Conf.

student-initiated.

environment.
(33, 3b, 3€)

develop a collaborative community.

(3

If needed, provides prompt
intervention in a respectful and
effective manner when a student(s)
does not meet community and/or
performance expectations.

If needed, respectfully
responds to student(s)
who do not meet
community and/or
performance
expectations.

disrespectful or off
task behavior.

Relationships

Post -Conf.

Pre -Conf.
Observation

Students seek multiple
perspectives and seek creative
solutions to conflicts.

Students are supported by one
another to take challenging
risks and learn from their
mistakes.

(33, 3f)

Collaboration among students
is productive and focused on
learning; students promote
each other’s learning.

(32, 3f)

Verbal and non-verbal student-to-
student and teacher-to-student
interactions are polite and respectful
in ways that demonstrate respect
for and responsiveness to the
cultural backgrounds and differing
perspectives students bring to the
learning environment.

(33, 3f)

Facilitates polite and
respectful teacher-to-
student and student-
to-student
interactions.

(33, 3f)

The teacherisa
thoughtful and
responsive listener
and observer.

(33, 3f)
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Instrument. The effective teacher engages in ongoing professional learning and uses evidence to continually evaluate his/her practice, particularly the effects of his/her choices and

PROFESSIONAL RESPONSIBILITIES RUBRIC

Aligns with In-TASC Standard g (Professional Learning & Ethical Practice) and 10: (Leadership & Collaboration)
The Professional Responsibilities rubric is designed to identify appropriate professional responsibilities in the context of the other rubrics embedded in the Learning Observation

actions on others (learners, families, other professionals, and the community), and adapts practice to meet the needs of each learner. The effective teacher seeks appropriate

leadership roles and opportunities to take responsibility for student learning, to collaborate with learners, families, colleagues, other school professionals, and community members to

ensure learner growth, and to advance the profession.

Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

3

Proficient

Element Descriptors
Engagement Contributes to the knowledge = Actively seeks out and = Seeks out and participates in = Attends required = Attends required
in Meaningful | and skills of others (e.g., models participates in ongoing ongoing professional learning professional professional
and effective practice for colleagues), professional learning opportunities within and outside learning activities. learning activities.
2:)0’105‘:;;:; and leads professional learning opportunities within and the school that generally address || = Seeks out and
Learning activities. outside the school that needs identified through participates in
Opportunities | 10(f) directly address needs examination of evidence of optional
identified through instructional effectiveness. professional
examination of evidence of (93, 9b) learning

instructional effectiveness.

= Actively participates in and
contributes meaningfully to
required professional learning
activities.

(93, 9b)

opportunities.

Collaboration
with
Colleagues

Element

July 27, 2011

Actively engages with grade
level or subject area colleagues
on an ongoing basis in giving
and receiving feedback on
instruction, examining student
work, analyzing evidence of
instructional effectiveness, and
sharing responsibility for
student learning.

(1¢, 20a 10b, 10i)

Version 1.1

= Actively engages within and
across grade level or subject
area colleagues in giving and
receiving feedback on
instruction, examining
student work, analyzing
evidence of instructional
effectiveness, and sharing
responsibility for student
learning.

= Consistently seeks
opportunities to share
practices and learning with
colleagues and to learn from
them.

(1¢, 1043, 10b, 10i)

Actively engages with grade level
or subject area colleagues in giving
and receiving feedback on
instruction, examining student
work, analyzing evidence of
instructional effectiveness, and
sharing responsibility for student
learning.

Seeks opportunities to share
practices and learning with
colleagues and to learn from them.
Relationships with colleagues are
characterized by mutual support,
respect, and cooperation.

(1¢, 104, 10b, 10i)

3

Proficient

Participates with
grade level or
subject area
colleagues in
sharing
responsibility for
student learning.
Relationships with
colleagues are
cordial and
respectful.

= Participates
professionally with
grade level or
subject area
colleagues.

= Relationships with
colleagues are
cordial, and
respectful.
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Meets criteria at levels 3, 4, and 5.

Meets criteria at levels 3 and 4.

Descriptors

Engagement
with Families

Actively and authentically
involves families on an
ongoing basis in setting goals
and expectations for individual
student learning and
development.
Establishes mutual expectations
for individual students in
collaboration with families, and
works with them to mutually
develop and monitor strategies
both at school and at home to
support students in achieving

= Actively and regularly
involves families in setting
goals and expectations for
individual student learning
and development.

= Establishes mutual
expectations for individual
students in collaboration with
families, and works with them
to develop and monitor
strategies at home to support
students in achieving those

= Involves families in setting goals
and expectations for individual
student learning and
development.

= Communicates expectations for
individual students to families, and
works with them to develop and
monitor strategies at home to
support students in achieving
those goals.

= (10d)

Communicates
expectations for
individual students
to families, and
works with them to
develop and
monitor strategies
at home to support
students in
achieving those
goals.

= Communicates
expectations for
individual students
to families.

those goals. goals.
(10d) (10d)
Communica- | ® Uses a variety of = Uses a variety of = Regularly communicates with = Communicates = Provides required
tion with communication tools and communication tools and families regarding individual with families information to
Families strategies to regularly and strategies to regularly student learning and progress. regarding individual families.
frequently communicate with communicate with families = Responds fully to families’ student learning = Responds to
families regarding individual regarding individual student concerns about students, and and progress. families’ concerns
student learning and progress. learning and progress. follows up by providing = Responds to about students.
= Seeks regular and frequent = Seeks information and information about progress or families’ concerns = Relationships with
information and feedback feedback from families changes. about students. families are cordial
from families about students about students and the = Relationships with families are = Relationships with and respectful.
and the instructional program. instructional program. characterized by mutual support. families are cordial (10d, 109)
(10d, 109) (10d, 109) (10d, 109) and respectful.
(10d, 109)
Leadership = Seeks opportunities and accepts = Seeks opportunities and = Seeks opportunities and accepts = Participatesin = Understands and

leadership roles at the district,
state, or national level and
advocates for learners, the school,
the community, and the
profession.

Engages collaboratively in the
school-wide effort to build a
shared vision and supportive
culture, identify common goals,
and monitor and evaluate
progress toward those goals.

(10¢, 10k)

accepts leadership roles at
the district level.

= Engages collaboratively in the
school-wide effort to build a
shared vision and supportive
culture, identify common
goals, and monitor progress
toward those goals.

(20c¢, 10k)

leadership roles within the school.
= Actively supports the school’s
shared vision and common goals.
= Contributes to improvement
efforts within the school.
(10¢, 10k)

leadership
opportunities when
asked.

(20k)

supports the
school’s shared
vision and common
goals.

(200)
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